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TOWN MEETING AGENDA
October 3, 2016

I) CALL MEETING TO ORDER {(7:30PM)

A.

Rl

I o

o]

PLEDGE OF ALLEGIANCE TO THE FLAG

NEXT MEETINGS:

Town Meeting November 7 @ 7:30pm

Citizens Advisory Committee October 18 @ 7:30pm
APPROVE MINUTES FROM: September 6, 2016
POLICE REPORT

TOWN MANAGER’'S REPORT

TOWN PLANNER’'S REPORT

COMMISSIONER COMMENTS

MAYOR COMMENTS

PUBLIC COMMENTS

ADMINISTRATIVE BUSINESS (see attached)

CONSENT AGENDA
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L. REPORTS
Treasurer’s
Planning Commission

11) AGENDA ITEMS:

Swearing in of the new Commissioners
Reorganization of the Board

Introduction of new Human Resources Consultant
Appointment and Approval of Town Manager

EOT Lagoon storage proposal

Online bill pay function for consideration

Public hearing & consideration of Ordinance No. 16-13
Revisions to Zoning definitions for Accessory Uses and
Ordinance No. 16-08 Amending Uses Permitted in the
Institutional Zoning District.

NogALNME

111) SET AGENDA ITEMS FOR November 7, 2016 TOWN MEETING

1V) SIGN APPROVED TEXT AMENDMENTS AND/OR RESOLUTIONS

For more information go to www.emmitsburgmd.gov
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ITEM C

MEETING MINUTES:

September 6, 2016

For more information go to www.emmitsburgmd.gov
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MINUTES
TOWN MEETING
SEPTEMBER 6, 2016
Emmitsburg Town Office
Present: Mayor Donald Briggs; Commissioners: Joseph Ritz 111, Jennifer Mellor, Glenn Blanchard, and

Tim O’Donnell, President. Commissioner Sweeney arrived three minutes late.
Staff present were: Cathy Willets, Town Manager; Sue Cipperly, Town Planner; Cole Tabler,
Town Accountant; and Amy Naill, Recording Secretary.

1. Call to Order
Commissioner Tim O’Donnell, President of the Board of Commissioners, called the September 6,
2016 Town Meeting to order at 7:30 p.m. Pledge of Allegiance was recited.

Announcement of a Closed Session (September 6, 2016): President O’Donnell announced the
need for a closed executive session on (September 6, 2016) as permitted General Provisions, Section
3-305(b)(1), item 8, Closed sessions to consult with staff consultants or other individuals about pending
or potential litigation matters.

Approval by Commissioners for a closed executive meeting
Motion: by Commissioner Ritz 111 to have a closed session
Seconded by Commissioner Mellor
Vote 5-0 in Favor

Commissioner O’Donnell mentioned upcoming meetings: October 3™ Town Meeting, September 26"
Planning Commission Meeting.

Approval of Minutes:

The minutes of the August 1, 2016 Town Meeting were approved as presented/corrected. Changes:
Commissioner Ritz 111 brought up that Mike Bryson’s name was miss-spelled as “Breson”. This was cor-
rected to read Bryson.

Commissioner O’Donnell asked the board if they would like to see a modification concerning the minutes.
The board was in agreement to accept the minutes with the spelling correction.
Motion by Commissioner Blanchard, Second by Commissioner Mellor

Police Report: Deputy Whitehouse presented the police report from August (Exhibit attached). He
mentioned the thefts and destruction calls stemmed from the night of August the 8™ or 9™ in Brookfield.
He said there is still no suspect at this time. He asked if anyone has any information to contact the
deputies.

He mentioned to the Commissioners that if there is anything not covered in the police report the they
would like to see covered they are always open to suggestions.

Commissioner Comments:
Commissioner Ritz 111: Mentioned he may be attending the Emmitsburg/Thurmont Community Show this
year. He commended the Town Staff saying that the parks are looking good.

Commissioner Blanchard: Thanked the Mayor for continuing the tradition of the pool parties through

the summer. Reminded everyone there is an election this month and he is running for office and would
appreciate the support.

For more information go to www.emmitsburgmd.gov
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Commissioner O’'Donnell: Commended Commissioner Mellor for her service to the Town of Emmitsburg,
for being audacious enough to step forward when the Town had a need. He thanked her for serving on
the committees and serving as a Commissioner. He told her she did a fine job and they are grateful.

Mayor’s Comments —
Mayor Briggs: He commended Commissioner Mellor for her expertise in recreation. He thanked her for
serving and wished her the best.

He mentioned the East Lincoln walkway was finished and being utilized.

He introduced a Boy Scout- Caleb Koblenz from Troop 18 from Blue Ridge Summit. Mr. Koblenz is working
on his Community In Service badge.

The Mayor will be at the Emmitsburg/Thurmont Community Show. He will also attend the Fallen
Firefighters Ceremony at the NETC.

He commended the staff for grooming the Town for the upcoming events.

He introduced Mr. Gary Casteel. He was pleased to be commissioned to restore the Doughboy Statue. He
mentioned that Emmitsburg is an outstanding community that has a lot to offer.

Commissioner O’Donnell stepped off the dais for a few minutes and gave the gavel to Commissioner
Sweeney.

Mayor Briggs asked to have the two Commissioner candidates introduced.

Ms. Jennifer Joy: She would like to concentrate her interest in Emmitsburg. She enjoys being active in
the organizations and the family feeling Emmitsburg has. She would like that to continue.

Ms. Elizabeth Buckman: She feels that Emmitsburg is by far the best place to raise children. She
mentioned the organizations and all the resources Emmitsburg has and would like to see them unify.

Commissioner O’Donnell: He asked Commissioner Blanchard if he would like to speak.
Commissioner Blanchard: He declined.

Administrative Business —

e Sheriffs Office Contract FY2017
Ms. Willets furnished draft copies to all the Commissioners. She stated it is the standard
contractthey have been issuing to the Town every year. The contract amount has increased. The
sheriff explained it is due to the market adjustment law enforcement pay scale as approved by
Frederick County. The contract has increased by $28,583.00 for the fiscal year. The contract is for
$260.603.00, the Town budgeted $247.950.00, a difference of around $12,000.00.

It is her understanding that because of the increase to all the municipalities the deputies’ overtime will
be charged back to the sheriff’s office.

She also mentioned that the Town does get $16,000.00 or $17,000.00 back from the governor’s office
for crime prevention and control.

Commissioner O’Donnell: Brought up that the Emmitsburg Cares citizens would like three deputies on
duty. He did mention that this would involve increasing taxes and they were in agreement with that.

For more information go to www.emmitsburgmd.gov
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He also asked Ms. Willets if we have some say with the patrol leader who sets the hours for the
officers.

Ms. Willets: That would be the supervisor of the unit.

Commissioner O’'Donnell: My feeling is there is a need for deputies in Town at later hours. On week-
nights for example we could use additional coverage. Does anyone have any concerns about that or
other thoughts?

Commissioner Ritz Il1: | agree but | don’t want to delay the process. | want next year at budget
time to have discussion about budgeting extra monies for a third deputy.

Ms. Willets: You may want to start the process sooner than later as far as staffing with sheriff’'s office
is concerned. | am sure they would be receptive.

Commissioner Ritz Ill1: We just bring our questions to you?

Ms. Willets: That is possible; | work closely with the supervisor of the unit. We can certainly work on
the schedule.

Commissioner O'Donnell: He reminded the community to call if there is a concern. He said calls drive
our policing. He told the community to call the 911 center and let them sort it out.

Commissioner Sweeney: Mentioned if we go to the third deputy it would probably cost $290,000. We
did have three in the past. He was also concerned how much the taxes would be increased and when
the last time they were raised in the municipality.

Ms. Willets: The last time you did anything with taxes you lowered them. That was in the last five
years. | would have to look into when they were raised the last time.

Commissioner Mellor: My understanding is a lot of deputies do moonlighting for lack of a better word.
Could we have some sort of a part-time contractual plan with the deputies that will not require us to
cover their benefits?

Ms. Willets: | don’t know how the contract would work but that is something the sheriff’s office has
done in the past. If you have specific dates and times that you would like additional coverage we
could write that into a separate contract.

Motion — To accept the Sheriff’s Office Contract FY 2017 as proposed
Motion by Commissioner Sweeney, second by Commissioner Mellor
Vote: 5-0 in Favor

Design and build multi-user trail for FY2017
Commissioner O’Donnell: The information | am looking for from our vendor has not come forward so
| am going to table this until the October meeting.

Citizen Advisory Committee-potential new members and removal of members due to
membership violation

Commissioner Ritz I11: | have no new members to present this evening and the individuals in question
due to membership violations I've decided not to discuss this evening. | am not sure with the pending

For more information go to www.emmitsburgmd.gov
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election how the boards restructure might come about therefore | would like to wait until next month.

Contract for Mr. Dave Haller for Consultant services to the Town of Emmitsburg

Ms. Willets: The Commissioners were provided with copies of the contract. Ms. Willets reviewed the
contract with the Commissioners. She said he would provide consulting and advisory services to the
Town and he would be used on an as needed basis on projects and requests from myself and the

Mayor. He cannot represent anyone who would have a conflict with the Town. Payment for the
services is $2,000.00 a month.

Commissioner Sweeney: If we do not need his services, he would not get paid the two thousand a
month?

Ms. Willets: No, he is paid the two thousand regardless.
Commissioner Mellor: Page two under term and termination. Mr. Haller shall not be required to devote

more than 150 hours to the service required for this agreement. That means that he can give us 150
hours a year and that’s it?

Ms. Willets: Yes, that was the amount of hours that were negotiated between his attorney and the
Town attorney.

Commissioner O’Donnell: Is that something you would like us to revisit with the Town attorney to
provide a counter offer?

Commissioner Mellor: | don’t know have you done the math?

Commissioner O’Donnell: | understand what you are saying is profound. | think they are basing it on a
consultant rate versus the civil service position rate.

Commissioner Ritz I11: We collectively as a board agreed to this arrangement, | guess that was in May
or June. What are the penalties tonight if we decide not to approve this contract?

Commissioner O’'Donnell: There should not be any.

Commissioner Ritz Ill1: That said | have two questions for the acting Town Manager and Mayor. Are
you able to do your job duties without consulting with Mr. Dave Haller?

Mayor Briggs: Ms. Willets is an interim Town Manager through the first of the year. We are conducting
interviews at this time. It was felt with the new WWTP, the historical knowledge that he has is
important. We discussed the amount he would be paid each month.

Commissioner Ritz I11: No we didn’t discuss the hours at all it was the dollar amount. Do you foresee
the use of consulting with Mr. Haller in order to perform your duties as Mayor?

Mayor Briggs: | can see we can use it in about three days.
Commissioner O’Donnell: Can you provide a context?
Mayor Briggs: We have something coming up at the WWTP that is a significant benefit for us.

Commissioner Ritz I11: Commended Ms. Willets as Town Manager and said that she has done a fine job

so far. He said he felt it was time to move on and he was not for this contract and we are in fine
hands.

For more information go to www.emmitsburgmd.gov
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Commissioner Mellor: Are we able to contact our colleagues at MML if we have questions?

Ms. Willets: Most of them are quick to answer and you can develop a network.

Commissioner Sweeney: Complimented Ms. Willets on her job as Town Manager. He felt the
$24,000.00 could offset the cost of the new sheriff’s contract. He asked her if she felt capable if some-
thing came up.

Ms. Willets: | do.

Commissioner Sweeney: I'm not in favor of the contract.

Commissioner O’'Donnell: My only concern, | see in the contract is the hour’s piece. That's an excessive
rate. | do think there would be value in having access to his knowledge.

Call to a vote: All in favor of the contract for Mr. Dave Haller for consultant services to the Town of
Emmitsburg as presented.

Vote 5-0 Against

Consent Agenda- No items

Reports:

Town Manager’s Report —Presented by Cathy Willets. The sidewalk was constructed on East Lincoln
Avenue.

Rainbow Lake is .9 ft. below the spillway level. Normal is 16.6 ft, no need to worry yet but we will keep n
eye on it and once it hits 14.5 ft then we might look at doing water restrictions. We need to hope for
some rain soon. Wells are down an average of 8.5 ft below their level of in May of 2011. No spills of
sewage in the month of July. We exceeded the plant’s capacity on one day.

Two security lights were placed in the parks.

Ms. Willets had meeting with the Mayor and the New HR Consultant. She will be introduced at the next
Town meeting.

Town Planner’s Report — Presented by Sue Cipperly. She mentioned the two grant applications that
were submitted in July to the Department of Housing and Community Development in order to continue
another year of our Community Legacy and Facade Program. We applied to the same agency to try to get
some revitalization money for the square. She stated the resolution in support of that grant was for
$170,523.00 to help us out in our portion of the cost for the square project.

She also has been working with Fox Associates with the Flat Run bridge design.
Treasurer’s Report —Commissioner Blanchard reported on August 2016 cash activity. (Exhibit attached).

Commissioner O’'Donnell: Questioned the check amount of $11,914.00 for a new LED section light, is that
at one of the pumping stations?

For more information go to www.emmitsburgmd.gov
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Ms. Willets: 1 believe that is the two light poles that were placed in Community Park and Memorial Park.
We did submit the request for reimbursement for the grant we received. We should recover about 80% of
it.

Planning Commission Report- Presented by Sue Cipperly. The last meeting of August 8", we discussed
for the second time the ordinance concerning the accessory structures in the institutional zone and we
would like to propose that be an agenda item for the October meeting.

Il. Agenda Items
Streets, sidewalks, and public places ordinance 12.08.020 Amendment for

consideration.
Commissioner O’Donnell: Asked if this ordinance was what was advertised?

Ms. Willets: Correct

Ms. Cipperly: The concern is about the amount of litter, trash and debris, on sidewalks
mainly on Main Street. We are trying to assign some responsibility for clean up. We added
litter, trash, debris, newspapers, smoking debris, and other types of litter.

It allows us to send a written warning to the owner or occupier of the property adjoining
the sidewalk and failure to correct the violation could result in fines.

Public Comments: Eric Sloan. 500 East Main Street. With the increased traffic, | have
beer cans, cigarette butts and everything else that ends up against my curb due to the
Dollar General. He mentioned also the Mother Seton Carnival and the litter that is left
behind at the side of his house.

Commissioner O’'Donnell: He mentioned contacting Tim Wivell the Superintendent of grounds at Mother
Seton. He offered to get in contact with him if Mr. Sloan did not want to. He thinks this ordinance might
address the Dollar General Issue of parking lot trash.

Commissioner Mellor: Asked about the purchase of a street sweeper and sweeping
Saturday morning early.

Ms. Willets: Said they do sweep some of the streets.

Commissioner Ritz Ill1: Asked Mr. Sloan if he was opposed to this ordinance or in favor?
Mr. Sloan: There are people who have no control of what ends up in their front yard.

Mayor Briggs: You have to have something in place. It's the owners responsibility of that property not
to export trash around Town.

Motion: To accept the Streets, sidewalks and public places ordinance 12.08.020.
Motion by Commissioner Sweeney, Second by Commissioner Blanchard

Vote 5-0 in Favor

Credit Card Terminal Fee Policy:
Mr. Tabler: Went over the advantages to having a credit card terminal at the front counter. He went over

For more information go to www.emmitsburgmd.gov
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the proposed fees. The fixed fees would run around $200.00 a year for the town. We made an estimate
as far as the use of a credit card machine and the $5.00 convenience fee we are proposing. With a high
estimate it would cover two-thirds of the cost of the machine for a year.

Commissioner O’Donnell: The majority of the people | have spoken to feel that the value of the service
outweighs the cost.

Commissioner Mellor: | am still not happy with this.

Ms. Willets: This $5.00 fee is cheaper than using the online service that we currently have.
Commissioner Mellor: How much does it cost to pay your bill online?

Ms. Willets: Six dollars.

Commissioner Ritz I1l: Going forward it’s just for paying utilities.

Ms. Willets: The one up front you can pay anything.

Motion: To accept the Credit Card Fee Policy P16-03
Motion by Commissioner Sweeney, Second by Commissioner Blanchard

Vote 3-2 in Favor
Commissioners Mellor and Ritz against

Ordinance 16-10 Town of Emmitsburqg Salary Structure FY2017

Ms. Willets: We have provided a section of the minutes of March 16, 2015 where the salary chart was
discussed. We have also attached the FY 15, 16 and 17 budgets as related to the salaries to show the in-
crease to the budget. There are also copies of the salary chart.

Mr. Tabler: Mr. Tabler explained the calculations that were shown on the handouts given to the Commis-
sioners.

Commissioner Sweeney: | am concerned that our original motion or agreement with the board was to
give 15% over three years. Did everyone get this 5% and you are saying yes they have.

Mr. Tabler: In 2016 the overall difference was 5% roughly for each of the positions. In 2017 the people
listed got the 5% each of the years.

Commissioner Sweeney: How about the COLA?

Mr. Tabler: That’s part of the 5%.

Commissioner Sweeney: When we voted on it | don’t think the COLA was part of the 5%.

Mr. Tabler: The 2016 chart that was affected by the vote back then only affected the chart. The steps for
each of the positions actually lowered. The chart itself in 2016 changes, it’'s still a 5% increase for each of
the listed positions.

Commissioner Mellor: If you look at the Town Planner’s salary the very first one looks like she got an

increase of $900.00 and that’s way less than 5%. Some of your higher salaries employees made huge
increases from FY 15 to 16.

For more information go to www.emmitsburgmd.gov
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Ms. Willets: If you remember the study that the HR consultants did at that time there were certain
positions that were at least 25% out of whack for lack of a better word.  Those positions probably ended
up with a bigger increase. Her salary ended up being completive with other towns our size.

Commissioner Mellor: Basically what has happened is that the salaries all together have increased 5% so
that increase has been spread out over all the different positions based on what the HR found out in the
salary survey.

Commissioner O’'Donnell: So the professional staff market rate was in question for their salary rate some
were above market rate and many were below market rate for their skill set.

Commissioner Mellor: Who provided the guidance for placing people on the chart?

Ms. Willets: The HR consultant made recommendations. Mr. Haller then set the grade and the step to
meet what she was recommending.

Commissioner Ritz I1l: | remember when we voted on this | voted in the affirmative due to the fact that
the lower end salaries would get a considerable increase. That's how | remember the presentation that
night.

Ms. Willets: If there are changes you want to make for next year, I'm sure we can work on it.

Commissioner Mellor: If we vote no for this structure can this be redone so steps are not given. Is it too
late to go back and take the steps away?

Ms. Willets: That would be a question for your HR consultant. You approved the salaries in this budget.
It wasn’t broken out so you didn’t see where everyone was.

Commissioner Mellor: | would certainly like to see some of the people who got the huge increases last
year not get increases and the people that only got $900.00 get an increase.

Ms. Willets: It is certainly possible to give an individual person a raise. If you feel there’s a position that
is out of line. I think as far as changing the entire salary chart now budget wise and financially wise might
make things a little difficult on our end.

Commissioner O’Donnell: The board’s concerns relate to the equanimity of the scale, and for lack of a
better word it’s fairness. To make sure it's done in a fair manner.

Motion: To accept the FY 2017 budget proposal for the Town of Emmitsburg Salary
Structure Chart Ordinance 16-10 and require that the Human Resources
Consultant be on hand prior to the consideration of the FY 2018 salary scale as
related to the budget.

Motion by Commissioner Sweeney, second by Commissioner Blanchard

VOTE 3-2 Favor
Commissioners Mellor and Ritz against

Appointment of Election Judges:
Ms. Willets: Named the election judges: Sharon Hane — Chair Judge, Charlotte Mazaleski, Barbara
Weedon and the alternate was Joan Tracy. The chair judge would receive $150.00 and the judges would

For more information go to www.emmitsburgmd.gov
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receive $130.00 for the day. The alternate is not paid. The increase in pay is because the Town would like
to bring the fees in line with the rest of Frederick County. The Town will provide lunch and dinner. It is a
twelve hour day.

Motion: | make a motion to appoint the election judges as presented — Sharon Hane — Chair Judge,
Charlotte Mazaleski, Barbara Weedon and Joan Tracey-Alternate with the proposed pay of $150.00 for
chair judge and $130.00 for Judges.

Motion by Commissioner Sweeney, second by Commissioner Mellor
VOTE 5-0 Favor

Commissioner Ritz 111: Hopefully the election judges know_ that if you only select one candidate it is still a
valid ballot. But there are two seats open if someone comes in and only likes candidate B, they do not
need to vote for A or C. The current ballot should read vote for no more than two.

Discuss vendors licenses for door to door salesman-Ordiance 16-14:

Ms. Willets: We already have an ordinance for vendor’s licenses. If you are coming into town and you're
selling something door to door you need to come into the Town office to get a vendors license. It gives us
a chance to verify you are who say you are: It gives the residents some piece of mind. They are charged
$5.00 a day for the vendor’s license.

The concern was brought up about the vendors that go door to door and are not selling anything. Perhaps
they are promoting a product or doing a survey. We would offer them a vendor’s license but at no cost
because they are not selling anything. A resident should ask them if they have a vendor’s license. That is
something for the deputies to check also.

Commissioner Ritz: Brought up the question concerning getting a vendor’s license for running for Com-
missioner. He wondered whether he would have to get a vendor’s license in order to canvas an area dur-
ing the election.

It was decided that additional research would be done on this ordinance.

Commissioner O’'Donnell: We will table this until the October 3" meeting.

Set Agenda Items for October 3, 2016 Town Meeting

Swearing in of new Commissioners

Reorganization of the Board

Introduction of New Human Resources Consultant

EOT Lagoon Storage Proposal

Online bill pay function for consideration

Public Hearing and Consideration of Ordinance No0.16-13 Revisions to zoning definitions
for accessory uses and Ordinance No. 16-08 Amending uses permitted in the
Institutional zoning district.

ouRrONE

For more information go to www.emmitsburgmd.gov
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v SIGN APPROVED TEXT AMENDMENTS AND/OR RESOLUTIONS

V Adjournment
With no further business, the September 6, 2016 Town Meeting was adjourned at 9:38 p.m.

Respectfully submitted,

Amy Naill, Recording Secretary

Approved:

For more information go to www.emmitsburgmd.gov
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ITEM E

TOWN MANAGER’S REPORT:

Town Manager's Report

For more information go to www.emmitsburgmd.gov
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AUGUST 2016
Prepared by Cathy Willets

Streets:
o Staff weed killed in Silo Hill, Southgate, Northgate, Brookfield, Irishtown Rd., Emmit Ct., and
Waycross Ct.
e Staff repaired and replaced signs on Heritage Lane, West Lincoln Ave, and St.
Joseph's Lane.
e Frederick Co Paving finished paving East Lincoln walkway; fill dirt and mulch applied
also.
o Frederick Co Paving blacktopped water leak patch on North Seton Ave as well as a
patch at new WWTP.
e Staff measured for streets for upcoming striping.
o Staff replaced streetlight poles on Robindale Drive, Heritage Lane, and installed a
new pole and put fixture back up at 133 West Main Street.
Water:
e Rainbow Lake is now 1.7 feet below the spillway level (normal is 16.6 feet).
e The roughing filters are being backwashed four times a day and the DE filters are being done
three times per week.
e Our wells are now on average 13.25’ below their May 2011 levels.
e Water production and consumption. We produced an average of 334,704 GPD. We consumed
an average of 286,421 GPD.

The difference is "Backwash Water" ... (14.4%). We purchased 400,300 gallons of water from MSM
this month.

0 47.7% of this water came from wells.
o] 3.7% of this water came from Mt. St. Mary's.
0 48.5% of this water came from Rainbow Lake.

Wastewater:

¢ We received about 1.3” of precipitation this month (the average is 3.39”).
0 We have a precipitation DEFICIT of 3.98" over the last six months. The average precipita-

tion for the period from March 1 through August 30 is 23.28". We have received 19.3" for
that period.

o Wastewater Treatment:
0 We treated an average of 366,516 GPD (consumed 286,421 GPD) which
means that 22% of the wastewater treated this month was "wild water".
0 We had no spills of untreated sewerage in the month of August.
0 We did not exceed the plant’s design capacity on any day in the month of August.

Trash: Trash pickup will remain Mondays for the remainder of the month of September.

For more information go to www.emmitsburgmd.gov
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Parks:
e Contractor installed new light poles in Community and Memorial Park as part of POS Grant FY15.
e Staff mowed, trimmed, and weed killed in both parks.
e Staff conducted maintenance on ball fields (ruts, seeded, and mulched).
e Staff put new nets on the basketball hoops in Community Park.
e Contractor replaced parts and hardware on the playground equipment in both parks.
o Staff performed monthly maintenance in all parks (equipment, pavilions, fences, dugouts, ball

fields, bathrooms, etc.).

Meetings | attended:

08/01 Meeting with Mayor and Town Planner to review agenda and square project
08/01 Attended Town Meeting
08/02 Met with Town Accountant to review salary chart and salary study from 2015
08/02 Met with Water/Sewer Superintendant to discuss pipe issue at new WWTP
08/03 Met with Water Department, Dir. of Public Works, and Water/Sewer Superintendant to
conduct water audit
08/04 Myself, Mayor Briggs and Town Planner met with DCHD to discuss Community Legacy Grant
for the square project
08/04 Conference call with Water/Sewer Superintendant, Mayor Briggs, RK&K (construction
management), Town Attorney regarding WWTP pipe issue
08/09 Myself and the Dir. of Public Works met with SHA about the light poles on S. Seton Ave.
08/10 Met with Water Department, Dir. of Public Works, and Water/Sewer Superintendant to
conduct water audit
08/16 Met with Mayor Briggs about upcoming projects - square, bridge, and potential new location
for the Dog Park
08/17 Myself and Town Accountant met with Standard Solar and UGI to discuss solar field #1

and #2
08/17 Conference call with MHAA about amending our previous grant related to the square project
08/17 Met with Water Department, Dir. of Public Works, and Water/Sewer Superintendant to
conduct water audit
08/18 Met with Todd Otis - PowerStar
08/22-26 vacation
08/30 Attended gym reservation meeting
08/30 Met with Milani Construction regarding property on East Main Street related to Flat Run
Bridge project
08/31 Conference call regarding property insurance

For more information go to www.emmitsburgmd.gov
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PARKING ENFORCEMENT REPORT

Date: August 2016

Overtime Parking: 93
Restricted Parking Zone: 10
Parked in Crosswalk:

Parked on Sidewalk: 1

Parked Blocking Road:

Parked by Fire Hydrant:
Parked on Highway:

Failure to Park between Lines:
Other Violation:

Left Side Parking: 2

Meter Money: $1,197.23
Parking Permits: $115.00
Meter Bag Rental: $8.00
Parking Ticket Money: $515.00
Funerals: 1

Total: $ 1,835.23

For more information go to www.emmitsburgmd.gov
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ITEM F

TOWN PLANNER’S REPORT:

Planner’s Report August 2016

Susan H. Cipperly, Town Planner

1. Attended Town Meeting 8/1/16 and Planning Commission meeting 8/8/16.
Attended project/issues meetings with Mayor Briggs and Cathy Willets.

2. State Highway Administration projects and issues:

>

Notified District 7 re-curb/storm drain damage at MD140/East Main St.
Intersection.

Flat Run Bridge

>
>

>

Provided scanned plan of water lines near bridge to SHA engineers.

Potomac Edison easement agreement for power line relocation approved &
signed.

Assisted Milani Construction in search for office space for SHA inspectors.
Advised Milani Construction that 505 E Main could not be used for their
Contractor office until it has site plan approval for a commercial use, plus use &
occupancy permits from the town and Frederick County. Worked with them to
get the site plan submitted by Aug. 26th for Sept. 26 Planning Commission
agenda.

Square revitalization project

>
>
>

>
>

Brick preference info to SHA.

Survey responses re-brick vs. concrete preference by owners sent to SHA.
Additional items for Fox & Associates work re-clock foundation and installation
cost estimate.

Discussed initial landscape plans with SHA staff.

Conference call with Mayor Briggs, Cathy Willets, and Richard Hughes of MD
Heritage Areas Authority to discuss use of existing MHAA grant.

3. Community Legacy grant -

>

>
>
>

Met with DHCD staff, Mayor Briggs, Cathy Willets regarding application for
$170,523 to secure remainder town's obligation for upgrades to Main Street.
Provided photos to DHCD for presentation at application evaluation.
Processed agreements, reimbursement requests for approved projects.
Updated project tracking database.

4. Geographic Information System (GIS)
» Worked with ALWI consultant and Dan Fissel on field work and creation of data

base for water/sewer lines in priority areas of town (given budget limits).

5. Code Enforcement - Primary issues were mowing and abandoned vehicles (no
plate/reg. expired).

6. Permits - processed permits for fences, solar install, sheds, sign renovation, rehab of

For more information go to www.emmitsburgmd.gov
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windows/trim, deck/stairs projects.

7. Created basic location map re proposed dog park location to the west of Community
Park tennis courts, using GIS system.

8. Provided scanned plans of Pembrook to HOA representative.
9. Provided utility plans to Fire Museum for water line project.

10. Took week of Aug. 29-Sept 2 off.

For more information go to www.emmitsburgmd.gov
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ITEM J

ADMINISTRATIVE BUSINESS:

1. Request for $15,500 budget transfer to be made within the Capital
Fund

2. Updated draft budget and MOU for Square project

3. Design and build multi-user trail for FY2017

4. Change in terms to loan related to 140 S. Seton Ave.

For more information go to www.emmitsburgmd.gov
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ADMINISTRATIVE BUSINESS:
ITEM 1

Request for $15,500 budget transfer to be made within the Capital Fund.

FY 17 Capital Fund Budget Transfer
Request for $15,500 budget transfer to be made within the Capital Fund

Increase by $15,500 to department 15 (Buildings) & activity 108 (140 S. Seton Prop)
Decrease by $15,500 to department 15 (Buildings) & activity 107 (UpCounty Prop)

It is recommended by Town Staff that this Capital Fund Budget Transfer be utilized to
account for the $15,500 associated for roof repair at the 140 South Seton Property in this

current FY17 if so approved by the Commissioners.

For more information go to www.emmitsburgmd.gov
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ADMINISTRATIVE BUSINESS:
ITEM 2

Updated draft budget and MOU for Square project - Handout at meeting.

For more information go to www.emmitsburgmd.gov
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ADMINISTRATIVE BUSINESS:
ITEM 3

Design and build multi-user trail for FY2017 - Discussion at meeting

For more information go to www.emmitsburgmd.gov
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ADMINISTRATIVE BUSINESS:
ITEM 4

Change in terms to loan related to 140 S. Seton Ave.- Discussion at meeting.

For more information go to www.emmitsburgmd.gov
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ITEM K

CONSENT AGENDA:

No items

For more information go to www.emmitsburgmd.gov
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ITEM L

REPORTS:

1. Treasurer’s Report

For more information go to www.emmitsburgmd.gov
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Treasurer’s Report:

Check
Amount

$64,255
37,750
17,466
7,838
6,298
4,700
4,459
4,401
2,402
1,969

Vendor Name

Treasurer of Frederick Co
Frederick County Paving
MD Dept of Budget & Mgmt
RSV Pools
Republic Services
AA Dirtworks
Enviro-organic Technologies
Advanced Land & Water
George Coyne Chemical
Timbermill Woodcraft

$4,606,285

$4,526,198

TOWN OF EMMITSBURG

CASH ACTIVITY as of September 27, 2016

Cash Balance September 1, 2016
71,726 Deposits
-151,813 Withdrawals
Operating Balance Forward

Description

4Q FY16 Law Enforcement Services
Lincoln Ave Walkway & 2 patches WWTP
Aug 16 Health Insurance
Sep 16 Pool Mgmt
Sep 16 Refuse Services
Haul dirt to sewer plant and grade swell
Aug 16 Blue Ridge Landfill
Analysis Services
Chemicals - Chlorine - Soda Ash
Mini Barn

Ck dates 08.31.16 to 09.27.16

For more information go to www.emmitsburgmd.gov

Check Date Check Number
08.31.16 36213
09.07.16 36239
09.07.16 36242
08.31.16 36226
09.14.16 36261
09.14.16 36258
09.14.16 36264
09.07.16 36234
08.31.16 36211
09.14.16 36288
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AGENDA ITEMS:
ITEM 1

Swearing in of new Commissioners

For more information go to www.emmitsburgmd.gov
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AGENDA ITEMS:
ITEM 2

Reorganization of the Board — Presentation by Mayor Briggs at meeting

For more information go to www.emmitsburgmd.gov
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AGENDA ITEMS
ITEM 3

Introduction of new Human Resources Consultant — Amanda Haddaway, HR
Answerbox

For more information go to www.emmitsburgmd.gov
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AGENDA ITEMS
ITEM 4

Appointment and Approval of Town Manager

For more information go to www.emmitsburgmd.gov
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AGENDA ITEMS
ITEM S

EOT Lagoon storage proposal — Presentation at meeting

For more information go to www.emmitsburgmd.gov



Town Meeting
October 3, 2016 Agenda
Page 33 of 39

AGENDA ITEMS
ITEM 6

Online bill pay function for consideration — Presentation at meeting

For more information go to www.emmitsburgmd.gov
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AGENDA ITEMS
ITEM 7

Public hearing and consideration of Ordinance No. 16-13 Revision To
Zoning Definitions for Accessory Uses and Ordinance No 16-08 Amending
Uses Permitted in the Institutional Zoning District

For more information go to www.emmitsburgmd.gov



Town Meeting
October 3, 2016 Agenda
Page 35 of 39

ORDINANCE SERIES: 2016
ORD. NO. 16-08 Page 1 of 2

AN ORDINANCE TO AMEND
TITLE 17
OF THE CODE OF EMMITSBURG
ENTITLED
ZONING

AEAAEAEAAAA A A A A A A A A A A XA A XA AT AA A AT A AT AATAEATAEAAAAXAAXAAXAAAAXAAXAXAAXAAXAAXAAIAAAAATAXTAXAAAAXAAXAAXAXAXX

BE IT RESOLVED, ENACTED AND ORDAINED by the Mayor and Board of Commissioners of the
Town of Emmitsburg, Maryland, pursuant to the authority granted to them by the laws of Maryland
and the Charter of the Town of Emmitsburg, that Title 17; Section 17.28 of the Emmitsburg Municipal
Code, be amended as follows:

The amended section of this regulation reads as follows with new wording indicated in BOLD,
CAPITAL letters and deleted words in strike-eut:

17.28.020 - Uses permitted in the district.

Uses permitted in the institutional district are as follows:

A. Farms, tree and plant nurseries;

B Cemeteries;

C. Game, wildlife, and nature study preserves and reservations;

D Schools and churches, and other public buildings, and those accessory uses commonly
associated with them, such as retreats and conferences;

Flood control, water protection works, sewage treatment plants, and other municipal public
works;

F. Nursing homes;

Senior housing utilizing buildings in existence as of September 1, 2010;

H. ACCESSORY BUILDINGS, STRUCTURES AND USES.

m

2

17-28-050—A¢eeessery-uses

tr-thetnstitutionak-distriet. folows:

BE IT FURTHER RESOLVED, ENACTED AND ORDAINED that this Ordinance shall take effect on the
date on which the Mayor approves the Ordinance after passing by the Board of Commissioners or on
the date on which the Board of Commissioners pass the Ordinance over the veto of the Mayor.

PASSED this day of , 2016 by a vote of __ for, __ against, absent, and
abstain.

For more information go to www.emmitsburgmd.gov



Town Meeting
October 3, 2016 Agenda
Page 36 of 39

ORDINANCE SERIES: 2016

ORD. NO. 16-08 Page 2 of 2
ATTEST: EMMITSBURG BOARD OF COMMISSIONERS
By:
Amy Naill, Recording Secretary Timothy O’Donnell, President
APPROVED VETOED
this day of , 2016.

Donald N. Briggs, Mayor

I hereby certify that the foregoing Ordinance has been posted as required by Chapter 2.04 of the
Emmitsburg Municipal Code.

Date:

Cathy Willets, Town Manager (interim)

ORDINANCE SERIES: 2016

For more information go to www.emmitsburgmd.gov
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ORD. NO. 16-13 Page 1 of 2

AN ORDINANCE TO AMEND
TITLE 17
OF THE CODE OF EMMITSBURG
ENTITLED
ZONING

AAE A A A A A AT A AT A A A A A A A A A A A A A A A XA XA A XA A AATAAAEAAEAAEAAEAAXAAXAAXAAXAAXAAXAAXAAXAAAAAAIAAITAAAAXAAAXAAXXXX

BE IT RESOLVED, ENACTED AND ORDAINED by the Mayor and Board of Commissioners of the Town
of Emmitsburg, Maryland, pursuant to the authority granted to them by the laws of Maryland and the
Charter of the Town of Emmitsburg, that Title 17; Section 17.04.020 of the Emmitsburg Municipal Code,
be amended as follows.

The amended section of this regulation reads as follows with new wording indicated in BOLD, CAPITAL
letters and deleted words in strike-eut.

17.04.020 - Definitions.

A. For the purpose of this title certain terms or words used herein shall be interpreted as follows:
Words used in the present tense include the future. All words in the singular include the plural and all
words in the plural include the singular. The word "shall" is mandatory and not directory. The word
"used" includes "designed, intended, or arranged to be used."

B. Definitions.

nA

"Agriculture™ means the use of land for agricultural purposes, including farming, dairying, pastur-
age, agriculture, horticulture, floriculture, viticulture, fish culture, animal and poultry husbandry; pro-
vided, that the above uses shall not include the business of garbage feeding of hogs, fur farms or the
raising of animals for use in medical or other tests or experiments.

"Building" means a structure having one or more stories and a roof, designed primarily for the
permanent shelter, support or enclosure of persons, animals or property of any kind.

BUILDING DETACHED FROM A PRINCIPAL BUILDING LOCATED ON THE SAME LOT AND CUS-
TOMARILY INCIDENTAL AND SUBORDINATE TO THE PRINCIPAL BUILDING OR USE.

“Structure"” means an assembly of materials forming a construction for occupancy or use, including
among others, buildings, stadiums, gospel and circus tents, reviewing stands, platforms, staging, ob-
servation towers, radio and television, broadcasting towers, water tanks, trestles, open sheds, coal
bins, shelters, fences, walls, signs, power line towers, pipelines, railroad tracks and poles.

For more information go to www.emmitsburgmd.gov
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ORDINANCE SERIES: 2016
ORD. NO. 16-13 Page 2 of 2

"STRUCTURE, ACCESSORY" MEANS A STRUCTURE DETACHED FROM A PRINCIPAL BUILD-
ING LOCATED ON THE SAME LOT AND CUSTOMARILY INCIDENTAL AND SUBORDINATE TO
THE PRINCIPAL BUILDING OR USE.

"Use" means the principal purpose for which a lot or the main building thereon is designed, ar-
ranged, or intended and for which it is or may be used, occupied or maintained.

"Use, accessory” means a use of a building, lot, or portion thereof, which is customarily incidental
and subordinate to the principal use of the LOT OR mairt building er4et—AND LOCATED ON THE
SAME LOT WITH THE PRINCIPAL USE.

"Use, special exception™ means a use which may be permitted in a district through the granting by
the board of appeals of a special exception, as defined in Article 66B THE LAND USE CODE, DIVI-
SION I of the Annotated Code of Maryland, upon a finding by the board that it meets specified condi-
tions.

BE IT FURTHER RESOLVED, ENACTED AND ORDAINED that this Ordinance shall take effect on the
date on which the Mayor approves the Ordinance after passing by the Board of Commissioners or on the
date on which the Board of Commissioners pass the Ordinance over the veto of the Mayor.

PASSED this day of , 2016 by a vote of for,
against, absent, and abstain.
ATTEST: EMMITSBURG BOARD OF COMMISSIONERS
By:
Amy Naill, Recording Secretary Timothy O’Donnell, President
APPROVED VETOED
this day of , 2016.

Donald N. Briggs, Mayor

I hereby certify that the foregoing Ordinance has been posted as required by Chapter 2.04 of the
Emmitsburg Municipal Code.

Date:

Cathy Willets, Town Manager (interim)

For more information go to www.emmitsburgmd.gov
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1V) SET AGENDA ITEMS FOR: November 7, 2016 TOWN MEETING

V) SIGN APPROVED TEXT AMENDMENTS AND/OR
RESOLUTIONS

For more information go to www.emmitsburgmd.gov



