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Meeting #2 Summary 

Advisory Committee’s Visioning Meeting, June 6, 2017 
 
Attendance at Meeting #2 

 20 Advisory Committee members (based on sign-in sheet)   
Dawn Gates  
Becky Gaugh  
Dough Hedrick  
Pat Jones 
Bill Kennedy  
Tim Kennedy  
Michael Legeza  

Lembit Napp 
Connie Naylor  
Cris Newcomb  
John C. Palo  
Judy Parlongo  
Nick Perkoski   
Chris Brecht 

Joe Raisain  
Lori Riley  
Nick Sanford  
Dave Simpson  
Diana Spencer  
Joseph Zingaro 

 
 Representatives from CT: Kristin Hopkins, Dana Cohen, Sarah Jammal 
 Observer: Martha Sorohan, Conneaut Courier 

 

Summary 
 
Existing Conditions/Issues 

The meeting opened with a review of the advisory committee’s responses from the round table 
discussion on Conneaut’s assets and issues during the Kick-off meeting.  Based on this discussion the 
map of issues to be addressed in the Comprehensive Plan was revised also included in the presentation 
were additional background data and maps that expanded upon several indicators and existing 
conditions; including, employment inflow/outflow reports, the locations of unpaved streets and utility 
lines, the existing zoning map, and a summary of existing zoning districts.  The meeting also presented 
several Best Land Use Practices including Smart Growth Principles, Place Making, Natural Resource 
Protection, Aging in Place, and Healthy Communities which will serve as reference material to consider 
for the Comprehensive Plan.  
 
Draft Vision 

The second portion of the meeting focused on the draft vision and goal statements.  The Advisory 
Committee was asked to respond to a draft vision statement which was formulated based on the 
comments from the kickoff meeting: 
 

“Conneaut envisions a prosperous and vibrant community that takes full advantage of our: 
 Natural Resources (namely- Lake Erie, the river and streams) 
 Small town attributes and charm (namely- size, historical context, location).” 

 
Comments included: 

 Many committee members embraced the overall concept of the vision and some noted that it 
“captured the last meeting” and the “basic premise is there” but the committee would like to see 
changes made to the verbiage and to clarify the intent. 
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 One of the primary discussion points was the desire by committee members that the community 
take ownership of the plan.  In order to do so, the Committee requested that the process have a 
wide range of public involvement (i.e. online forums and youth participation in the schools if 
possible).  Committee members would like to be involved in the presentation during the 
Community Forum which is also advocated by CT. 

 “takes full advantage”: there was consensus that this phrasing should be revised to avoid being 
interpreted as meaning “exploitation” of the natural resources, especially since and the goal is to 
protect the natural resources,  for example “maximize full potential.” There was also a desire for 
the word “responsibly” to be included in some way.  There needs to be emphasis on the resource 
protection and not exploitation.   For example “Conneaut will be a prosperous and vibrant 
community that is responsible for maximizing full potential of our natural resources. 

 There was a request to see the 2002 Comprehensive Plan and to compare the vision from that 
plan and use it as a starting point.   

 
 
As a starting point, the following statements were presented to the Committee in draft form answering 
the question... What does vibrant and prosperous mean?   
 
Comments included: 
 

 In general, there were requests to be more specific. 
 “The commercial tax base is increasing”:  

o This phrase should emphasize “jobs and economic development” rather than the focus 
on tax base.  The tax base is more of a benchmark and will come as a result of more jobs. 

o “Economic development is what will make all of this work.”   
o Some also expressed the desire to include workforce development.  Based in part on the 

workflow data presented, there is concern about an educated workforce and lack of 
skilled labor.  

 Our properties are being well maintained; 
o Many people were happy to see this included.  It will help with community buy-in and 

encourages the public to take responsibility and ownership for the community 
 Public facilities are being maintained and improved; 

o Is adding to/ expanding public facilities covered under this statement? Answer:  Yes, it is 
possible as a strategy. 

 Residential Investment is occurring – both renovation and new construction; and 
o No comments 

 Public and private supporting services are available to meet our essential and discretionary needs. 
o Where does the retail come in?  Are supporting services retail? This should be added. 
o The term “supporting services” is too vague and general. And needs to use plain 

language that is easy to understand 
o Supporting services are a focal point and should be coupled with the tax base bullet 

point. The supporting services aren’t there without the tax base. You cannot have one 
without the other.  “What comes first?” 

 Additional topics include: 
o There was a heavy emphasis in including having the “tools” in place (i.e. zoning and 

economic development tools) for the “best practices” to be achieved. 
o There needs to be more emphasis on meeting the needs of the people of Conneaut. 
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o Be more specific about infrastructure and the difference of amenities versus utilities. 
o Agriculture has not been discussed as much.  Tourism is important but it is seasonal. 

 
 
The committee was also asked to comment on the 2 overarching themes of  

1. stimulating direct economic investment to increase public revenue 
2. fostering high standards of maintenance and for new development for residential and non- 

residential development 
 

 This is a reminder that both the efforts need to be pursued simultaneously and is not 
part of the vision statement.  

 The comment was made to remove “increase public revenue” because there is a 
concern that it is too much about money. 

 

Next Steps and Other Notes… 
 

 CT agreed to provide meeting materials ahead of time. 
 The next meeting will be with the Advisory Committee on Tuesday June 27th at 6:00 at the New 

Leaf Church.  The first Public Forum will be held in July- meeting date to be determined at the 
6/27/17 meeting. 
*Meeting location changed to the United Church of Christ
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Updated Draft Vision, with Goals from 2002 

Conneaut envisions a prosperous and vibrant community that responsibly maximizes the full potential of 
our: 

 Natural resources (namely –Lake Erie, the river and streams); and, 
 Small town attributes and charm (namely – size, historical context, location).  

 
Prosperous and vibrant means: 

1. We have a robust business and industrial sector that provides good jobs, and job training to 
maintain a strong work force. 

2. There are stores, restaurants and other services in town to meet the needs of our residents and 
visitors, with a bustling downtown and attractive harbor area that retain their historic charm. 

3. We are good stewards of Lake Erie, Conneaut Creek, Turkey Creek and their tributaries through the 
right balance of conservation, management and eco-tourism. 

4. Our city parks, public spaces, and other community facilities are in good condition, well-designed 
and expanded as necessary to provide quality recreation activities that retain and attract residents, 
businesses and tourists.  

5. Properties throughout the city are clean and well maintained and owners (residential and business) 
are investing in their properties – both renovation and new construction. 

6. Our public infrastructure – streets, sidewalks, water, sewer, etc. – is maintained and expanded 
proactively to provide quality services to residents and businesses. 

7. We have the right tools, funding and incentives in place to ensure quality development throughout 
the city.  
 
 

To achieve this vision, a two-pronged approach is important to pursue simultaneously: 
 

 Stimulating direct economic investment;  
 Fostering high standards of maintenance and for new development – for residential and non-

residential development alike – since… 
 

…to assure that the quality and amount of direct investment is sustained it is essential to also – and equally 
- sustain the quality of the existing environment in which the investments are being made. 
 
We are unlikely, to achieve one without the other.  To achieve the direct investment may require some 
public financial assistance.  This represents the constant “tension” (dilemma) many communities face which 
is the “requirement” to “spend some money” to make money to, then, have the money to provide the 
essential improvements and services the community needs and expects.  
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Summary of Goals from 2002 Plan  

General 1. Preserve and enhance the positive qualities of Conneaut  

2. Manage growth and economic development  

 3. Encourage all citizens to assist in implementation  

 4. Enhance the image and functions for the key locations of the community: the I-
90/SR7 interchange, downtown, harbor area 

Population 5. Make Conneaut attractive to diverse people and households of all ages 

Land Use 6. Ensure growth occurs in the most suitable locations 

Infrastructure 7. Ensure Infrastructure supports land use and economic development objectives 

Local 
Economy 

8. Diversify the economic base to take advantage of growth trends in multiple sectors 
and to protect economy and tax base from over-dependence of specific economic 
sectors 

 9. Promote economic development and workforce development to meet the needs 
of residents 

 10. Promote quality development (good site design, landscaping, etc.) 

 11. Increase and diversify retail and service options 

 12. Encourage coordination of all agencies devoted to economic development in 
pursuit of these goals  

Environment 13. Preserve the natural environment in Conneaut 

 14. Provide a healthy community for residents with opportunities for recreational 
activities 

Housing 15. Promote variety of housing types to be attractive to wider market  

 16. Enhance and revitalize older neighborhoods  

Community 
Facilities  

17. Promote community facilities to contribute to high quality of life 
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Direct Economic Development 
…  some observations  
 

The Options 
 

Types Means 
_________________ 

Tourism 
Recreat ion – Pr ivate 

Industr ial  
Off ice 

Retai l – Downtown/“Suburban”  

________________ 
Retent ion 
Expansion 

Renovat ion 
New construct ion 

What’s Needed… in order to be “Shovel Ready”  

  At a minimum: 
o  A Market 
o  Land Ownership 
o  Environmental Clearance 
o  Uti l it ies 

  And, better st i l l ,  a  “Contemporary”  Locat ion  
 

The Trends and Possibilities 

 Offices -  L it t le demand for large off ices;  any potent ial  l ikely  in smal l scattered 
bui ld ings within exist ing commercia l ly  zoned property .  

 Industr ia l   – large land areas zoned; actual ly ,  may be l i t t le land avai lable for new 
development 

o Large open areas consumed by use (e.g. sand and gravel) with smal l  bui ld ings 
and relat ively few employees.  

o Signif icant  “vacant areas” in corporate ownership – adjacent user, ra il roads - 
may not be avai lable and/or have environment constraints .  

o Current s ites may not meet contemporary requirements for major highway 
access ( i .e. I -90 at Route#7).  

o More than half (60%) of contemporary industr ial  operat ions do not require rai l  
serv ice.  Addit ional ly ,  some business es us ing rail  do not require serv ices at the 
s i te. 

o Many competing s ites avai lable – or potent ia l ly avai lable along I -90 corridor.  

o Nevertheless,  should addit ional land be considered near I -90?  
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 Tourism – Most  l ikely  has s ignif icant  potent ia l  a long the Lake , which the City  has been 
discuss ing: 

o Hotel feas ibi l ity s tudy current ly  under way 

o Requires: 
  Support ing faci l it ies   
  Attract ive access routes  (s treetscapes) 
  Well maintained surroundings  (bui ld ings and propert ies)  
  Way-f inding (Signs) 

 

 Retai l  –The three most p lausible opportunit ies include: the Route 7 corr idor, 
downtown, and the Lakefront ( l imited amount or iented to recreat ion and tourism.  
 

o Route 7  - Discuss ions underway with ODOT to relax l imited access restrict ions.  

  Site development standards (zoning) should be reviewed to assure that 
any new development has “suff ic ient ly  high qual i ty”  to at tract ,  and not 
discourage, others from invest ing as wel l .  

  This  P lan should include an access management st rategy to balance the 
need for increased access with the object ive of maintaining t raff ic f low 
and safety. 
 

o Downtown – Retain the t radit ional “downtown” form – bui ld ings at the street , 
extending the width of the lot (mostly) , with parking behind the bui ld ings.   

  Need to att ract retai l  and serv ice uses that wi l l  thr ive in this 
environment.  

  Recognize that the parking standards need to be adjusted s ince the 
downtown “histor ic context”  does not require the same parking rat ios 
as typical more “suburban” retai l  ( i .e. a long Route #7).  Apply ing the 
“suburban” standards would serve to adversely a l ter the characte r and, 
thus, the marketabi l ity of downtown.  

  Apply a l l  four “prongs” of the nat ional “Main Street Program” : 
design/development, economic v ita l ity , organizat ion and market ing .    
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Brainstorming Worksheet 

How Do We Get There?…an initial discussion  

 

 Our First Cut Direct Economic Strategies and Priorities are: 
 

o ____________________________ 
o ____________________________ 
o ____________________________ 
o ____________________________ 
o ____________________________ 
o ____________________________ 

 
 
 

 Our First Cut “Quality of Life” Improvement Strategies and Priorities 
are: 
  
o ____________________________ 
o ____________________________ 
o ____________________________ 
o ____________________________ 
o ____________________________ 
o ____________________________ 
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Appendices - Background Tables and Maps 
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2002 Land Use Plan Map  

From 2002 Plan  
Turkey Creek 

Metro- 

park 
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2002 Land Use Plan Maps – Focus Areas by Land Use 
 
 
2002 Priority Areas for New Residential Subdivisions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2002 Priority Uses for I-90/SR 7 (compared to current zoning) 
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2002 Priority Uses for Downtown  (all currently zoned B-3) 
 

 
2002 New Roads and Roadway Improvements 

 
  

Auto-oriented 
retail, service, 
drive-thru 

Transitioning 
from housing 
to office and 
service 
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Commercial and Industrially Zoned Land - Acres by Zoning District, 2016 

 

 
 
Commercial and Manufacturing Districts, Acres by Land Use, 2016  

 B-1 B-2 B-3 B-4 M-1 Grand Total 

Highway 
Service 

Highway & 
Community 

Business 

General 
Business 

Coastal 
Business 

Industrial Acres % 

DEVELOPED LAND        
Residential 
   Single -Family 18 160 46 11 30 265 6.4% 

   Two- Family 0 6 10 2 1 19 0.5% 

   Multi-Family 0 18 3 1 0 23 0.5% 

   Condominium 0 1 0 3 0 4 0.1% 

   Manufactured Homes 0 32 0 0 0 32 0.8% 

   Other Residential 4 7 0 0 0 11 0.3% 

   Subtotal Residential 22 224 59 17 31 353 8.6% 

Commercial/Industrial 
   Retail Commercial 72 102 20 6 31 231 5.6% 

   Office 0 19 6 1 0 26 0.6% 

   Industrial 0 14 2 0 243 259 6.3% 

   Subtotal Com/Industrial 72 135 28 7 274 516 12.5% 

Institutional 22 65 10 4 10 230 5.6% 

Open Space 
    Park, Recreation 0 0 0 1 490 1,122 27.2% 

    Agriculture 22 90 0 0 129 241 5.8% 

    Subtotal Open Space 22 90 0 1 619 1,363 33.0% 

Public Infrastructure and Utility 70 74 133 24 1,434 1,665 40.3% 

Developed TOTAL 208 588 230 53 2,368 4,127 100% 

Vacant Acres TOTAL 241 255 0 28 801 1,325  

TOTAL ACRES BY ZONING 
DISTRICT 

449 843 160 81 3,169 5,452  

% Developed 46% 70% 100% 65% 75% 72%  

Zoning District Acres % of Conneaut % Developed 

Commercial/Manufacturing 

B-1 449 3% 46% 
B-2 843 5% 70% 
B-3 160 1% 100% 
B-4 81 0.5% 65% 
M-1 3,169 19% 75% 

Total Commercial/ 
Manufacturing 

4,702 28% 72% 

Total City 16,778 100%  
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