City of Albion
Study Session Minutes
July 24, 2017

I.	CALL TO ORDER
Mayor Brown called the meeting to order at 7:00 p.m.

II. 	ROLL CALL
PRESENT: Council Members Lenn Reid (2), Marcola Lawler (4) Jeanette Spicer (5), Andrew French (6) and Mayor Brown.  Council Member Sonya Brown (3) was absent and Council Member Maurice Barnes (1) arrived at 7:35 p.m.

STAFF PRESENT:

Sheryl Mitchell, City Manager; Cullen Harkness, City Attorney and Jill Domingo, City Clerk. 

III.     PUBLIC COMMENTS (Persons addressing the City Council shall limit their
            comments to no more than three (3) minutes.  Proper decorum is required).

	No public comments were received.

IV.	ITEMS FOR INDIVIDUAL DISCUSSION

A. Evaluation Process-Review/Amend Evaluation Form

Mayor Brown stated as a part of the City Manager’s contract, the evaluation process needed to be reviewed and perhaps allow internal and external communications (i.e. community members, stakeholders, employees) to be added as part of the review process.

Questions and Concerns from the Council were as follows:
· How would we obtain the information from the community, stakeholders and employees?  Would they be asked to complete the same evaluation form as what the Council completes?
· Would it be possible to create a form with a few questions, a narrative letter or a ranking system versus completing the current evaluation form for external reviews?
· Albion College follows a similar process.  The external evaluations would be advisory in nature and would be shared with members of the Council.  The Council would still complete evaluations on the City Manager and those would be the basis for any decisions made pertaining to the contract.
· External evaluations may make the process longer and more complicated.
· Are we setting a precedence for future City Managers and Councils that may not be interested in obtaining external evaluations?
· A resolution would need to be passed to make changes to the City Manager evaluation process.  It may be worded as such at the discretion of the City Manager, five external members may be chosen to participate in the evaluation process which would allow future City Managers and Councils a choice of whether or not they choose to use this process.
· Is the Council or City Manager dissatisfied with the current evaluation form?  Do we need a more detailed evaluation form that allows additional questions?
· How would the external list be formed and who would be asked to participate?
· The external list would have guidelines and be created by the City Manager.  Included would be people whom she has work related contact with, such as local businesses; Greater Albion Chamber of Commerce & Visitors Bureau, Albion Economic Development Corporation; Calhoun County Land Bank; Elected Officials; Members of the community or work in the community; City of Albion Management staff and Calhoun County staff.  The Council would choose from the City Managers list whom they would like to participate in the review process.
· Would like to see Council responsible for City Manager review and not add external evaluations to the process.
· Why can’t the Council create the list and choose who they would like to participate in the external review process?
· Does an instrument need to be developed that will be a more effective tool to evaluate the City Manager?
· [bookmark: _GoBack]If City Department heads were to be included in the external evaluation process, how would confidentiality be maintained so they may speak freely? The City Manager would sign a waiver form stating she will not review the department head reviews and only Council would see the evaluation forms completed by department head employees.
· Does not feel subordinates should review the City Manager.
· Check with MML and other cities to see who they handle City Manager reviews.
· Would like to see input from community members on how they feel the City Manager is performing.  Would need to create a separate form for the community as the current evaluation form would be too cumbersome.
· External evaluations should only be considered if the Council feels it would be helpful to them in evaluating the City Manager. 
· Need to be cautious in obtaining feedback from the community.  
· What is the time frame for the City Manager’s review?  Must be complete the first week of September.
· If changes are made to the evaluation form at a later date, they need to be made in a timely manner.

The consensus of the Council is to continue using the existing City Manager evaluation form and to keep the process the same with only the Albion City Council completing the City Manager Evaluation form.

City Manager Mitchell asked that the goals be clearly outlined with the dates of completion for the upcoming evaluation.

Council Member Reid left at 8:35 p.m.

V.     PUBLIC COMMENTS (Persons addressing the City Council shall limit their
            comments to no more than three (3) minutes.  Proper decorum is required).

Comments were received from Jay Loomis, 408 W. Ash St. and Mayor Brown.

VI.	ADJOURNMENT

 Spicer moved, Lawler supported, CARRIED, to ADJOURN Study Session. (5-0, vv).

Mayor Brown adjourned the Study Session at 8:45 p.m.


__________________				_________________________
Date						Jill Domingo												City Clerk
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