City of Albion
Study Session
April 12, 2017

I.	CALL TO ORDER
Mayor Brown opened the study session at 7:30 p.m.
II. 	ROLL CALL
PRESENT: Lenn Reid (2), Sonya Brown (3), Marcola Lawler (4), Jeanette Spicer (5), Andrew French (6) and Mayor Brown.  Maurice Barnes (1) was absent.

STAFF PRESENT:

Sheryl Mitchell, City Manager, Stacey Levin, Assistant City Manager and Jill Domingo, City Clerk 

III.     PUBLIC COMMENTS (Persons addressing the City Council shall limit their
            comments to no more than three (3) minutes.  Proper decorum is required).

	 No comments were received.

IV.	ITEMS FOR INDIVIDUAL DISCUSSION

A. Goal Setting Session

Council continued goal setting discussions with the following goals:

	CATEGORY
	Responsible Party
	Resources
	Success will be Measured By:

	
	
	
	

	GOVERNANCE
	
	
	

	
1. Participate in MML training to 
A. Update and make appropriate revisions to Council Rules & Procedures
B. Make clarification to processes
C. Clarify Roles of Mayor, Council & City Manager

2. Increase Trainings such as additional MML Trainings and other trainings (e.g., MSU Extension)
A. Make clarifications to processes
B. Clarify roles of Mayor, Council & City Manager

3. Look at options for updating the City Charter

	
Council
















Council, City Manager, City Attorney
	
Council Budget
















Budget (research needed)
	
Participation in training; Adoption of Updates
















Based on cost Estimates & other factors. Council will determine whether to proceed

	INFRASTRUCTURE
		
	
	



		
	
	
	



		
	
	




	
1. With Available Funding, The Council will determine whether or build a new water tower or expand the existing tower

2. Secure funding for water tower



3. Develop a strategic plan for streets



4. Implement development of GIS System

5. Feasibility Study






	
Council working with City Manager & Staff



Council working with City Manager & Staff


Council; City Manager; Engineer Mickey Bittner; Environmental Consultant

City Manager; Staff


City Manager; Staff
	
USDA Grant & matching; State Government


USDA Grant & matching; State Government

Time; Staff Time; CIP Budget


Technical support; training

City Manager to determine
	
Whether a decision is made




Funding received



Plan Competition



Quarterly Report


Research Completed


	
	
	
	

		EMPLOYMENT & BUSINESS



1. Establish a work group
		RECRUITMENT



City Manager; Amy Deprez/EDC Director; Mike Tymkew/DDA; Herm McCall/EDC; Michigan Works; Amy Robertson/Albion Chamber of Commerce
		



Time
		
	
	



Study, Report

		    GATEWAY APPEAL
		
	
	
	



		
	
	
	






1. Signage Projects

2. Investigate, increase funding for Code Enforcement office to address blighted buildings

		
	
	
		
	
	
	



		
	
	
	






City Manager; Staff
		
		
	
	
	



		
	
	
	



		
	
	
	



	
		
	
	
	



		
	
	
	



		
	
	
	






Budget, grants
		
	
	
		
	
	
	






Project initiated






Council Member Spicer left at 8:30 p.m.

Comments were received from Council Members Reid, Brown, Lawler, Spicer and French; Mayor Brown; City Manager Mitchell and Stacey Levin, Assistant City Manager.

[bookmark: _GoBack]The Council will have a study session on Monday, April 17, 2017 following the Albion City Council meeting to set remaining Council and City Manager goals.

V.    PUBLIC COMMENTS (Persons addressing the City Council shall limit their
           comments to no more than three (3) minutes.  Proper decorum is required).

	No comments were received.

VI.	ADJOURNMENT

  French moved, Lawler supported, CARRIED, to ADJOURN Study Session. (6-0, vv).

Mayor Brown adjourned the Study Session at 9:00 p.m.


__________________				_________________________
Date						Jill Domingo												City Clerk
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