City of Albion
Study Session
February 28, 2017

I.	CALL TO ORDER
Mayor Brown opened the study session at 7:00 p.m.
II. 	ROLL CALL
PRESENT: Maurice Barnes (1), Lenn Reid (2), Sonya Brown (3), Marcola Lawler (4) Jeanette Spicer (5), Andrew French (6) and Mayor Brown.


STAFF PRESENT:

Sheryl Mitchell, City Manager; Stacey Levin, Assistant City Manager; Jill Domingo, City Clerk;;  Jim Lenardson, Director Public Services; Scott Kipp, Chief Public Safety; Larry Williams, Recreation Director; Harry Longon, Deputy Director Public Services; Amy Deprez, EDC Director and Danielle Nelson, Special Projects Manager.

III.     CITIZENS COMMENTS (Persons addressing the City Council shall limit their
            comments to no more than five (5) minutes.  Proper decorum is required).

	 No comments were received.


IV.	ITEMS FOR INDIVIDUAL DISCUSSION

A. Goal Setting Session

Professor McLean asked each member of the group to prioritize the top fourteen goals for each category and then prioritize the top ten (10) the high level item or individual goals from the list below:
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Council will receive the results of the priorities and a brief analysis of what the specific priorities show. The Council will then be able to determine the key areas to focus on and how they can make those priorities happen.

The next steps should be:
· Identify the top three (3) to five (5) priority areas
· Plan a strategy
· Break into short, mid-term and long range goals
· Work with other cities to collaborate resources

Comments were received from Council Members Barnes, Reid, Spicer and French; Mayor Brown; Jim Lenardson, Director Public Services, Danielle Nelson, Special Projects Manager and Larry Williams, Recreation Director.


V.    CITIZENS COMMENTS (Persons addressing the City Council shall limit their
           comments to no more than five (5) minutes.  Proper decorum is required).

	Comments were received from City Manager Mitchell, Mayor Brown and Council Member Spicer.


VI.	ADJOURNMENT

  Brown moved, Spicer supported, CARRIED, to ADJOURN Study Session. (7-0, vv).

Mayor Brown adjourned the Study Session at 8:15 p.m.


__________________				_________________________
Date						Jill Domingo												City Clerk
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