City of Albion
Study Session
February 27, 2017

I.	CALL TO ORDER
Mayor Brown opened the study session at 7:15 p.m.
II. 	ROLL CALL
PRESENT: Maurice Barnes (1), Lenn Reid (2), Sonya Brown (3), Marcola Lawler (4) Jeanette Spicer (5), Andrew French (6) and Mayor Brown.


STAFF PRESENT:

Sheryl Mitchell, City Manager; Cullen Harkness, City Attorney; Lauren Elster, City Attorney Associate; Stacey Levin, Assistant City Manager; Jill Domingo, City Clerk; John Tracy, Director Building, Code Enforcement and Planning;  Jim Lenardson, Director Public Services; Scott Kipp, Chief Public Safety; Tom Mead, Finance Director; Larry Williams, Recreation Director and Danielle Nelson, Special Projects Manager.

III.     CITIZENS COMMENTS (Persons addressing the City Council shall limit their
            comments to no more than five (5) minutes.  Proper decorum is required).

	 No comments were received.


IV.	ITEMS FOR INDIVIDUAL DISCUSSION

A. Goal Setting Session

City Manager Mitchell introduced Patrick McLean, Albion College as the facilitator of the goal setting session.  Professor McLean stated he will handle the goals in two (2) stages-the big picture with large areas of concerns and once those have been identified we will go through and prioritize the goals.

He asked the Mayor, Council and staff members to:
1. Introduce themselves
2. To give an example of what you would tell people about Albion
3. What do you hope to gain from these goal setting sessions?

The group was then asked to give examples of high level items and then to identify specific goals within each category.  The high level items and specific goals are as follows:
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[bookmark: _GoBack]Comments were received from Council Members Barnes, Reid, Brown, Lawler, Spicer and French; Mayor Brown, City Manager Mitchell; Stacey Levin, Assistant City Manager; Jill Domingo, City Clerk; John Tracy, Director Building, Code Enforcement and Planning;  Jim Lenardson, Director Public Services; Scott Kipp, Chief Public Safety; Tom Mead, Finance Director; Larry Williams, Recreation Director and Danielle Nelson, Special Projects Manager.


V.    CITIZENS COMMENTS (Persons addressing the City Council shall limit their
           comments to no more than five (5) minutes.  Proper decorum is required).

	No citizen comments were received.


VI.	ADJOURNMENT

  Brown moved, French supported, CARRIED, to ADJOURN Study Session. (7-0, vv).

Mayor Brown adjourned the Study Session at 9:30 p.m.


__________________				_________________________
Date						Jill Domingo												City Clerk
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