[bookmark: _GoBack]City Of Albion
Albion Downtown Development Authority
Regular Meeting Minutes – May 11, 2016


I. CALL TO ORDER

Chairperson Mike Tymkew called the meeting to order at 7:30 a.m.

II. ROLL CALL 

	X
	Scott Brown
	
	X
	Jennifer Yawson

	X
	Joseph Domingo, Mayor
	
	X
	Peggy Sindt

	X
	Alfredia Dysart-Drake
	
	X
	Mike Tymkew

	
	Nora Jackson
	
	X
	Nidia Wolf

	X
	Marcola Lawler
	
	
	Don Masternak

	X
	Scott Evans
	
	
	




Administration: Sheryl L. Mitchell, City Manager; Jill Domingo, City Clerk, Danielle Nelson, City Manager Intern and John Tracy, Planning/Building & Code Enforcement Director.

	
III. Approval of Prior Meeting Minutes 

	A. April 13, 2016 Regular Meeting Minutes

	Correction to prior minutes are as follows:

          Board Member Tymkew asked to have previous minutes changed to include the following:
Miscellaneous Items: Insert “have to the following: They would also ask a representative from the Tree Committee come to the meeting to answer questions they may have on the downtown tree replacements.
	
Motion by Wolf, supported by Sindt to approve prior regular meeting minutes with the above correction to the April 13, 2016 minutes.   

(MOTION carried, voice vote)		

IV. Correspondence – Board Member Tymkew stated we received five pieces of return mail from the letters that were mailed to the downtown businesses for the June 9th, 2016 meeting.  The Board determined the return mail was for businesses that were all closed.

V. Order of Business

A. 	Planning for June 9th, 2016 Meeting with Downtown Businesses

City Manager Mitchell introduced Danielle Nelson, City Manager Intern, to the DDA Board.  Danielle will be working in the City Manager’s Office on projects such as the Redevelopment Ready Community and Planning Commission Master Plan.

City Manager Mitchell stated the next Community engagement meeting will be on Thursday, May 12, 2016 at 6:30 p.m. at Gardner Washington School and will focus on a walkable community.

	Danielle created a survey for the downtown area that the Board may wish to use to guide discussions at the June 9th, 2016 meeting or may want to mail to businesses to generate feedback.  The Board had the following comments pertaining to the survey:
· Where do current customers park for a particular business
· Would like to change customer contact to the top of the form and not be optional information.  In order to help the downtown businesses, the Board needs to know who they are.
· Add business or property owner to some of the specific questions that would apply to these.
· Would like to see some of the questions changed to a yes or no and also to add some optional answers to the questions.
· Would like to send out letters in the mail and also to use survey monkey to complete forms online.
· Email updated survey to DDA Board for approval before sending out the survey.
· Add how the City and DDA can be helpful during the 2017 Street Construction Project.

City Manager Mitchell stated the following updates for the June 9th, 2016 meeting:

· MDOT has confirmed attendance at the meeting.  They will do a short presentation and be available for questions from the business owners.
· She will confirm attendance from the Tree Committee.
· She will check to see if architectural firm can also attend the meeting.
· Board Member Evans asked if Homestead Bank could receive a copy of the drawings from MDOT to display inside the bank.  This will draw interest and community support.  City Manager Mitchell will follow up with MDOT.

Comments were received from Board Members Wolf, Domingo, Yawson, Brown, Sindt, Evans and Tymkew.

	 
B. Ismon House Update

	City Manager Mitchell stated the Ismon House is making progress and should be done by July.  They are currently on their 4th or 5th disbursement.  They will need to add a sprinkler system for the second floor and at an approximate cost of $10,000.  This was an unexpected expense so The Friends of the Ismon House plan to get a signature loan for this expenditure and will not be using the Ismon House building as collateral.  

The rates revision for the Ismon House rental will be on the next DDA meeting agenda.

Comments were received from Board Members Tymkew, Brown and Domingo.

C. Car Cruise Update

	Board Member Wolf stated she has been unable to contact Robbie Hayes, Albion College Intern who had expressed interest in taking over the Car Cruise event so she will continue to be the point of contact for the event.  She updated the Board with the following:


· The Car Cruise will be held Thursday, June 30th, 2016 from 5:00 p.m. to 9:00 pm.
· Superior Street will be closed at 4:00 p.m. on June 30th, 2016
· Postcards are ready to mail out to previous participants
· They will have the same DJ as used previously
· Spoke with Harry Longon, Deputy Director of Public Services and permission has been granted by MDOT to close the street for the cruise.
· Chief Kipp has been notified and Public Safety will take care of any vehicles on Superior Street beginning at 3:00 p.m. on Thursday, June 30th, 2016.
· Dash plaques for participants will be ordered.
· Will check will local merchants for items to donate for goody bags for participants.  Will need an approximate 125 bags.
· Will check to see if Bohm will be doing a pig roast fund raiser again this year.
· Will need approximately 12 volunteers to help with the event beginning at 4:00 p.m. on June 30th, 2016.  Will need two people manning the tables and one at each barricade.  Volunteers will be asked to work for approximately one hour.
	
	Comments were received from Board Members Domingo, Yawson and Tymkew.

D.	Miscellaneous Items

	Board Member Wolf stated after reviewing the colored renderings for the downtown hotel, it does not have the detail in the buildings or fit in with the downtown historical area.

	Board Member Sindt stated a real effort has been made in fitting in with the historical downtown.  The building does have some detail around the windows and in between the floors and will be all brick however, this is new construction and will not look like a one hundred twenty five year old building.  The hotel will not look like most Marriott’s which does not have the extra detail and will be constructed of steel instead of wood.

	Board Member Tymkew reminded the Board of the ground breaking ceremony being held on Thursday, May 12th, 2016 at 10:30 a.m. hosted by Albion College.

	Additional comments were received from Board Member Domingo.


E. Excuse Absent Board Members
	
		Moved by Brown, supported by Domingo to excuse Board Members Jackson and Masternak.

(MOTION carried, voice vote)

	    
VI.	Citizens Comments (Persons addressing the DDA shall limit their comments to no more than 5 minutes.  Proper decorum is required.)

	Board Member Sindt asked if the Board would be having the regular meeting on Wednesday, June 8th, 2016.  The consensus of the Board is to cancel the June 8th, 2016 in light of the June 9th, 2016 meeting with the downtown businesses.  If something comes up, a determination will be made by Board Chairman Tymkew and City Manager Mitchell to have a short meeting prior to the June 9th, 2016 meeting.

	Board Member Wolf asked if the DDA Board was able to handle any business via email.  The Board stated they could not.

VII.      ADJOURNMENT
	
Motion by Brown, supported by Sindt to adjourn the meeting of the DDA. 

(MOTION CARRIED, voice vote).

Meeting adjourned the meeting at 8:08 a.m.

Recorded by Jill Domingo, City Clerk
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