City Of Albion
Albion Downtown Development Authority
Regular Meeting Minutes – September 14, 2016


I. CALL TO ORDER

Chairperson Mike Tymkew called the meeting to order at 7:30 a.m.

II. ROLL CALL 

	
	Scott Brown
	
	X
	Jennifer Yawson

	X
	Joseph Domingo, Mayor
	
	
	Peggy Sindt

	X
	Alfredia Dysart-Drake
	
	X
	Mike Tymkew

	X
	Nora Jackson
	
	
	Nidia Wolf

	X
	Marcola Lawler
	
	X
	Don Masternak

	X
	Scott Evans
	
	
	




Administration: Sheryl L. Mitchell, City Manager; Jill Domingo, City Clerk, and John Tracy, Planning/Building & Code Enforcement Director.

	
III. Approval of Prior Meeting Minutes 

	A. August 10, 2016 Regular Meeting Minutes

Board Member Dysart-Drake asked to have the following change made to the August 10, 2016 minutes:

Item D-Consideration/Approval of Request for $500.00 for Festival of the Forks Expenses, Board Member Dysart-Drake voted in favor not dissenting.

Motion by Evans, supported by Domingo to approve prior regular meeting minutes with the above correction.

(MOTION carried, voice vote)		

IV. Correspondence-None

V. Order of Business

A. 	Discussion-Renew DDA Articles of Incorporation

City Manager Mitchell stated she researched legislation for the Articles of Incorporation and also had the City Attorney review and the DDA Articles of Incorporation are fine but the DDA Plan does need to be updated.

Comments were received from Board Member Domingo.
	 
B. 2017 Street Sign Project

	City Manager Mitchell stated the previous meeting minutes are being reviewed to see how the signage was handled previously by the Board to help Downtown businesses with signage for the 2017 street project.

Comments were received from Board Members Tymkew and Yawson.

C. Downtown Parking Plan

City Manager Mitchell stated the DDA will be hosting a Downtown Parking Discussion on Wednesday, September 28th, 2016 at 6:30 p.m. at Cascarelli’s conference room.  Topics will include:
1. What are best practice examples in handling downtown parking?
2. What questions should Albion consider in analyzing its downtown parking situation?

A letter of invitation to the meeting will be sent from the DDA to local businesses and property owners.

The DDA does have a downtown parking plan that needs to be updated.

Comments were received from Board Members Yawson, Dysart-Drake, Tymkew and Evans.

	D. Miscellaneous Items

City Manager Mitchell stated Four Town Hall meetings are planned to receive citizen input, regarding the draft Phase I Comprehensive Plan.  The first three meetings have been scheduled:
· Wednesday, Sept. 14th at 3:00pm at Tennant Hall located at 600 E Michigan Ave., Albion
· Thursday, Sept. 29th at 10:30am at the Charles Snyder Building located at 1300 Cooper St., Albion
· Thursday, Oct. 13th at 7:00pm at Marshall Alternative High School (formerly Albion Community School) located at 225 Watson St., Albion
· Thursday, Oct. 27th at 7:00pm at Lewis Chapel AME Church located at 522 W Center St., Albion
· Other sites and dates to be determined
The final disbursement has been made for the Ismon House and has been inspected by the State.  The Ismon House will be requesting the grant reimbursement and the project will be complete.  The Ismon House is currently working on fund raising efforts to renovate the second floor of the building.
Comments were received from Board Members Tymkew, Dysart-Drake and Yawson.
Board Member Lawler stated she had been told that someone interested in helping a local business was directed by City Hall and the EDC not to help them and made damaging comments about the business.  She would like to encourage economic growth in the community and for everyone to work together.




	
F. Excuse Absent Board Members
	
		Moved by Domingo, supported by Dysart-Drake to excuse Board Members Brown, Sindt and Wolf.

(MOTION carried, voice vote)

	    
VI.	Citizens Comments (Persons addressing the DDA shall limit their comments to no more than 5 minutes.  Proper decorum is required.)

Board Member Yawson stated Union Board and The Bohm Theatre will kick off the 50th Annual Festival of the Forks with a special Acapella performance by Kazual, a soulful and high energy group was last seen on Albion’s campus last spring for the annual Sing Off event.  This event is free to all students and community members.  No tickets are necessary.

John Tracy, Director Building, Planning & Code Enforcement updated the DDA Board on Downtown Projects with the following updates:
· The Albion Hotel has finalized the site plans and are in the final design stage.
· The 101 N. Superior Street building is behind schedule and may not be fully complete for the soft Grand Opening on October 14th, 2016.
· He has received interest in some of the downtown buildings and may be interested in purchasing so of those that are currently in the Land Bank

Board Member Dysart-Drake asked how many buildings are being demolished in the community.

Director Tracy stated he would have a more confirmed number next week and would let Board Member Dysart-Drake know once he had the information.  He also mentioned the Land Bank received a grant for 3.8 million for demolition of properties in Calhoun County.

VII.      ADJOURNMENT
	
Motion by Domingo, supported by Dysart-Drake to adjourn the meeting of the DDA. 

(MOTION CARRIED, voice vote).

Meeting adjourned the meeting at 7:58 a.m.
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