City Of Albion
Albion Downtown Development Authority
Regular Meeting Minutes – July 13, 2016


I. CALL TO ORDER

Chairperson Mike Tymkew called the meeting to order at 7:30 a.m.

II. ROLL CALL 

	
	Scott Brown
	
	X
	Jennifer Yawson

	X
	Joseph Domingo, Mayor
	
	X
	Peggy Sindt

	X
	Alfredia Dysart-Drake
	
	X
	Mike Tymkew

	X
	Nora Jackson
	
	X
	Nidia Wolf

	X
	Marcola Lawler
	
	X
	Don Masternak

	X
	Scott Evans
	
	
	




Administration: Sheryl L. Mitchell, City Manager; Jill Domingo, City Clerk, Danielle Nelson, City Manager Intern and John Tracy, Planning/Building & Code Enforcement Director.

	
III. Approval of Prior Meeting Minutes 

	A. May 11, 2016 Regular Meeting Minutes

	 Motion by Sindt, supported by Wolf to approve prior regular meeting minutes as 
      presented.   

(MOTION carried, voice vote)		

IV. Correspondence – Danielle Nelson, Special Project Manager updated the DDA on the survey for the comprehensive plan which can be accessed online at www.surveymonkey/r/albionplan2016.	

Board Member Wolf updated the DDA on the car show.  It was a success with over 200 cars participating.  Kevin Charles was the 50/50 winner and a gift basket from Performance Automotive was also given away. She stated they may extend the area past Erie Street for next year and may also need to change the location due to the 2017 downtown street project.  She also stated the car show was good for downtown businesses and had the opportunity to speak with some of the downtown businesses following the car show who stated they had sold some big ticket items due to the number of people at the car show.  

Board Member Wolf is also looking for someone to take over the car show.  She has some interest from someone outside the community but wants to be sure things are handled as they have in the past as that is what the participants like.  

Comments were received from Board Members Masternak and Tymkew and Director of Building, Planning and Code Enforcement Tracy.

V. Order of Business

A. 	Approval of Easement-Ismon House

Chair Tymkew brought up the following points on the easement:
A. (1) This is a twenty (20) year easement.
B. (2) The Grantor (DDA) assumes all costs necessary to preserve the historic integrity of the features, materials, appearance, workmanship and environment of the Property pursuant to the U.S. Secretary of the Interior’s Standards for the Treatment of Historic Properties.
C. (3) The Grantor (DDA) assumes the cost of the continued maintenance and repair of the Property so as to keep it in sound state of repair, prevent deterioration and preserve the architectural, historical and archaeological integrity of the Property and enhance those qualities that make the Property eligible for listing in the National Register of Historic Places.
D. (4) In order to preserve and enhance the distinctive materials, features and spaces that caused the Property to be listed or eligible for listing on the National Register of Historic Places, the Grantor (DDA) shall maintain and preserve the Property in accordance with the recommended approaches in the U.S Secretary of the Interior’s Standards for the Treatment of Historic Properties.
E. (5) If the Grantor (DDA) intends to undertake future work outside the scope of this Easement that may affect the Property, Grantor (DDA) must give prior written notice to the Grantee, through the SHPO or the SHPO’s successors or assigns.
F. (6) The Grantor (DDA) agrees that no ground-disturbing activities will be permitted to be undertaken which would affect any historically significant or archaeological resources without receiving prior written permission from the Grantee and affirming that such work will meet the Secretary of the Interior’s Standards for Archaeological and Historic Preservation.
G. (7) The Grantor (DDA) will permit the Grantee, its agents, officers, employees, subcontractors or designees to enter onto the Property at all reasonable times to inspect and ascertain compliance with the conditions of this Easement or carry our remedial actions as necessary.
H. (8) The Grantor (DDA) will provide public access to the Property no less than twelve (12) days each calendar year so that the general public can view the grant-assisted work and investment of public funds on the Property.  
I. (9) The Grantor (DDA) may charge a reasonable nondiscriminatory admission fee to the public that is comparable to fees charged at similar facilities in the area.
J. (11) The Grantor (DDA) shall comply with the Elliott-Larsen Civil Rights Act , MCL 37.2101 et seq. the Persons with Disabilities Civil Rights Act, MCL 37.1101 et seq. and all other state, federal and local fair employment practices and equal opportunity laws and covenants.
K. (15) If the Grantor (DDA) plans to sell the Property or enter into a long-term lease during the term of this Easement, the Grantor covenants to first offer the Property to the Grantee for purchase or lease, at the same price and on the same terms of the intended sale or lease.
L. (18) The Grantor (DDA) covenants to consult with the Grantee through the SHPO or the SHPO’s successors or assigns, to ensure that any contracts entered into for the performance of the obligations of this Easement to comply with the applicable barrier free design laws, including the Architectural Barriers Act of 1968, 42 USC 4151 et seq. and the Utilization of Public Facilities by Physically Limited Act, MCL 125.1351 et seq.  It is understood that the Grantor may apply for lawful exemption from the requirements of these laws.
M. (20) In the event that the Property is damaged by flood, snow, ice, rain, windstorm, fire, earth movement or any other natural disaster or casually, the Grantor (DDA) agrees to notify the Grantee, through the SHPO or the SHPO’s successors or assigns, in writing within fourteen (14) days of the damage or destruction, further indicating what, if any, emergency work has already been undertaken and completed.
N. (25) Upon execution, the Grantor (DDA) covenants to promptly record this Easement, in the Register of Deeds Office in Calhoun County in which the Property is located.

Comments were received from the following:

Chair Tymkew who stated this locks the DDA into contacting the state before anything can be done.

Board Member Domingo asked if it was possible to have the City Attorney review the document before signing.

Shirley Zeller, Ismon House Board stated the easement needs to be recorded before the work is completed on the Ismon House.

Board Member Wolf suggested that the easement be placed on the agenda on a yearly basis as a reminder.

Additional comments were received from Board Members Dysart-Drake, Masternak and Sindt and City Manager Mitchell.

Sindt moved, supported by Evans, to approve the easement pending approval of Legal Counsel reviewing the document.  

(MOTION CARRIED, voice vote) (Domingo dissenting).

	 
B. Approval Michigan State Housing Development Authority-2nd Amendment Agreement

	Shirley Zeller, Ismon House Board, explained this amendment was for a time extension to complete the third floor renovation.  The original date of competition was June 30, 2016

Comments were received from Board Members Yawson and Sindt and City Manager Mitchell.

Wolf moved, supported by Sindt, the acknowledgment of the Michigan State Housing Development Authority 2nd Amendment Agreement.

(MOTION CARRIED, voice vote)


C. Discussion-Albion Comprehensive Plan and DDA Plan-Rosalyn Jones

Rosalyn Jones, Consultant stated she is working with the EDC, Planning Commission and City of Albion on updating the comprehensive plan.  She stated through surveys they have found some of the things that are most important to residents and least satisfied with pertaining to the downtown area:
   
1. Education
2. Housing
3. Employment

In 2015. A Target Analysis was done in cooperation with Calhoun County to identify the future housing needs in Albion so that the City might best coordinate its redevelopment efforts with developers and current residents.  The following information was determined by the TMA which was completed by Zimmerman/Volk Associates, Inc. in 2015.

Albion has 735 potential buyer/renter households. The baby boomers and millenniums are driving the housing market. It needs to be determined what type of housing Albion would like to have.  A survey was passed out to the Board to help determine the elements and characteristics of things that are wanted and needed in Albion.

A meeting will be held on Tuesday, July 19, 2016 at 10:30 a.m. in the Mayor’s Office to discuss the above issues.

	
D. Miscellaneous Items

	1. Ismon House Update

	A. Application #6-Draw for 3rd Floor Renovation-$34,518.15
	B. Application #7-Draw for 3rd Floor Renovation-$13,950.00
	C. Application #8-Draw for 3rd Floor Renovation-$11,565.00


Shirley Zeller, Ismon House Board, stated items A, B and C are the draws for the 3rd floor renovation project.  The project is currently about 93% complete.  $197,000 has been paid with an outstanding amount of $204,000 yet to be paid.  The State will send the grant funds when the project is complete and they have done a final inspection.  They expect to be close to budget.  There may be an additional $500-$1,000 additional that will be paid by the Friends of the Ismon House.  The back stairway is all that remains to be done.

The 2nd floor required a sprinkler system in order for use on the 3rd floor.  The Friends of the Ismon House were able to secure these funds from the Philanthropic Women at a cost of approximately $9800.00.  The sprinkler system has been completed and paid for and was not a part of the grant funds.

They had secured a loan from Homestead Bank for the sprinkler system and will be now using these funds to put a new porcelain tile floor in the garden level.  The Paint Spot has also donated new carpet for the elevator.

They have received a temporary permit to occupy and had their first event last weekend.  The project is anticipated to be complete by the end of July, 2016. 

The DDA Board asked to have their August 10th, 2016 meeting at the Ismon House to view the renovation. Shirley Zeller, Ismon House Board stated she would add the DDA meeting to the calendar for August.

[bookmark: _GoBack]Comments were received from Board Member Yawson.

	D. Ismon House Open House Celebration

Shirley Zeller, Ismon House Board stated the Friends of the Ismon House will be having their Grand Opening celebration on August 28th, 2016 from 3 p.m. to 5 p.m.  All three floors will be open.

	
E. Excuse Absent Board Members
	
		Moved by Wolf, supported by Dysart-Drake to excuse Board Member Brown.

(MOTION carried, voice vote)

	    
VI.	Citizens Comments (Persons addressing the DDA shall limit their comments to no more than 5 minutes.  Proper decorum is required.)

No Citizens Comments were received.

Board Comments:

Chair Tymkew asked Shirley Zeller, Ismon House Board about how many and what types of rental are being done at the Ismon House.

Shirley stated the Ismon House is busy nearly every weekend with rentals.  They have received several inquiries regarding renting space.  She said the rates seem to be reasonable and due to a grant they received, they have all new tables and chairs.  The types of rentals are baby showers, weddings, business meeting and graduation parties.  The auditions for the Talent Show for the Festival of the Forks will also be held there. During the winter months, they will renting out one day each week for dance classes for children.

	Board Member Wolf asked if the Board will be working on downtown parking soon.

	City Manager Mitchell stated this will be coming to the Board very soon.

	Board Member Yawson asked to have follow-up on the 2017 street project added to the August agenda.  Specifically the signs for the downtown businesses.

	Board Member Tymkew stated he believed they previously used markers for use of the back doors of businesses and also had some directional signs.

Board Member Wolf stated she would look through the minutes and see what she could find.

Additional comments were received from Board Members Domingo and Dysart-Drake.
	

VII.      ADJOURNMENT
	
Motion by Sindt, supported by Wolf to adjourn the meeting of the DDA. 

(MOTION CARRIED, voice vote).

Meeting adjourned the meeting at 8:17 a.m.

Recorded by Jill Domingo, City Clerk
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