City of Albion
Study Session
April 24, 2017

I.	CALL TO ORDER
Mayor Brown opened the study session at 6:08 p.m.
II. 	ROLL CALL
PRESENT: Lenn Reid (2), Sonya Brown (3), Jeanette Spicer (5), Andrew French (6) and Mayor Brown.  Maurice Barnes (1) was absent and Marcola Lawler (4) arrived at 6:10 p.m. 

STAFF PRESENT:

Sheryl Mitchell, City Manager, Stacey Levin, Assistant City Manager and Jill Domingo, City Clerk 

III.     PUBLIC COMMENTS (Persons addressing the City Council shall limit their
            comments to no more than three (3) minutes.  Proper decorum is required).

	 No comments were received.

[bookmark: _GoBack]IV.	ITEMS FOR INDIVIDUAL DISCUSSION

A. Goal Prioritization

Mayor Brown discussed the timeframes for the prioritization of goals.  There are three time frames to review; City Manager Contract, Budget, Year End.  It was the consensus of the Council to use the time frame relating to the City Manager contract.

City Manager Mitchell stated funds will need to be allocated for the strategic plan for streets; GIS system and Feasibility Study.


Comments were received from Council Members Reid, Brown, Lawler, Spicer and French; Mayor Brown; City Manager Mitchell; Assistant City Manager Levin and City Clerk Domingo.

Council Member Reid left at 8:00 p.m.

The consensus of the Council for the City Manager and Council goals are as follows:
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V.    PUBLIC COMMENTS (Persons addressing the City Council shall limit their
           comments to no more than three (3) minutes.  Proper decorum is required).

	No comments were received.

VI.	ADJOURNMENT

   Brown moved Lawler supported, CARRIED, to ADJOURN Study Session. (5-0, vv).

Mayor Brown adjourned the Study Session at 8:50 p.m.


__________________				_________________________
Date						Jill Domingo												City Clerk
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