CITY OF ALBION

CITY COUNCIL MEETING AGENDA

Meetings: First and Third Mondays — 7:00 p.m.

City Council Chambers ¢ Second Floor ¢ 112 West Cass Street ¢ Albion, Ml 49224

COUNCIL-MANAGER
GOVERNMENT

Council members and
other officials normally in
attendance.

Joseph V. Domingo
Mayor

Maurice Barnes, Jr.
Council Member
1st Precinct

Lenn Reid
Council Member
2nd Precinct

Garrett Brown
Council Member
3rd Precinct

Rebecca Decker
Council Member
4th Precinct

Cheryl Krause
Council Member
5th Precinct

Andrew French
Mayor Pro Tem
Council Member
6th Precinct

Sheryl L. Mitchell
City Manager

The Harkness Law Firm
Atty Cullen Harkness

Jill Domingo
City Clerk

NOTICE FOR PERSONS WITH
HEARING IMPAIR-MENTS
WHO REQUIRE THE USE OF A
PORTABLE LISTENING DEVICE

Please contact the City
Clerk’s office at
517.629.5535 and a listening
device will be provided
upon notification. If you
require a signer, please
notify City Hall at least five
(5) days prior to the posted
meeting time.

VI.

V1.

VII.

VIII.

AGENDA
COUNCIL MEETING

Monday, April 18, 2016
7:00 P.M.

PLEASE TURN OFF CELL PHONES DURING MEETING

CALL TO ORDER

MOMENT OF SILENCE TO BE OBSERVED
PLEDGE OF ALLEGIANCE

ROLL CALL

MAYOR AND COUNCIL MEMBER’S COMMENTS
PRESENTATION

A. Brandan Maurer-MDOT

CITIZEN’S COMMENTS (Persons addressing the City Council shall limit their comments to
agenda items only and to no more than five (5) minutes. Proper decorum is required.)

CONSENT CALENDAR (VV)

(Items on Consent Calendar are voted on as one unit)

A. Approval Regular Session Minutes — April 4, 2016

ITEMS FOR INDIVIDUAL DISCUSSION

A. Request Approval Resolution # 2016-25, A Resolution for Proposed
Ballot Language to Amend Chapter 10, Section 22 of the City of
Albion Charter (RCV)

B. Request Approval Resolution # 2016-26, A Resolution for Proposed
Ballot Language to Amend Chapter 7, Section 1 of the City of
Albion Charter (RCV)

C. Discussion-1st Quarter Financial Reports

D. City Manager Report



CITY OF ALBION
CITY COUNCIL MEETING AGENDA

Meetings: First and Third Mondays — 7:00 p.m.

City Council Chambers ¢ Second Floor ¢ 112 West Cass Street ¢ Albion, Ml 49224

E. Future Agenda Iltems
F. Motion to Excuse Absent Council Member(s)

IX. CITIZENS COMMENTS (persons addressing the City Council shall limit their comments to no
more than five (5) minutes. Proper decorum is required.)

X.  ADJOURN



VI.

City of Albion
City Council Meeting
April 4, 2016

CALL TO ORDER

Mayor Pro Tem French opened the regular session at 6:15 p.m.

MOMENT OF SILENCE TO BE OBSERVED

PLEDGE OF ALLEGIANCE

ROLL CALL

Maurice Barnes (1), Lenn Reid (2), Rebecca Decker (4), Cheryl Krause (5) and
Andrew French (6). Garrett Brown (3) arrived at 6:30 pm and Mayor Joseph
Domingo was absent.

STAFF PRESENT:

Sheryl Mitchell, City Manager; Jill Domingo, City Clerk; Cullen Harkness, City
Attorney; Scott Kipp, Public Safety Chief; Jim Lenardson, Director of Public
Services and John Tracy, Director, Planning, Building and Code Enforcement.
EXECUTIVE SESSION

The City Attorney requests an Executive Session under the Open Meetings Act
(Section 15.268 (e), P.A. 267 of 1976 as amended) to consult with the City
Attorney regarding trial or settlement strategy in connection with specific

litigation.

Krause moved, Decker supported, CARRIED, to Adjourn to Executive Session (5-
0,rcv)

Council resumed regular session at 7:00 p.m.

MAYOR AND COUNCIL MEMBER’S COMMENTS
No Mayor and Council comments were received.

PRESENTATIONS
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VII.

VIII.

A

Proclamation-American Legion Children & Youth Month

Mayor Pro Tem French read aloud the Proclamation for the American Legion
Children & Youth Month and presented to American Legion Post #55
representatives.

Tom Gladney, Commander American Legion Post #55 thanked the Council
and stated the American Legion has an award for 4t and 5™ graders that will
be presented on April 2nd at Homer Schools. They award between twenty (20)
and thirty (30) students. The selection for the Boys State and Girls State will be
held in June and they include students from Albion, Homer, Marshall and
Marshall Academy.

CITIZENS COMMENTS

No comments were received.

CONSENT CALENDAR (VV)
(Items on Consent Calendar are voted on as one unit)

A.
B

Approval Regular Session Minutes-March 21, 2016
Approval Study Session Minutes, March 23, 2016

Barnes moved, Brown supported, CARRIED, to Approve the Consent Calendar
as presented. (6-0, vv)

ITEMS FOR INDIVIDUAL DISCUSSION

A.

Request Approval POLC Contract (RCV)
Comments were received from City Manager Mitchell.

Barnes moved, Krause supported, CARRIED, To Approve POLC Contract as
presented. (6-0, rcv)

Request Approval Resolution # 2016-19, A Resolution to Accept Proposal for
Sidewalk Construction and to Approve Contract for Sidewalk Construction
with R.J. Karasek Company

Comments were received from Council Member Brown; Mayor Pro Tem
French; City Manager Mitchell and City Attorney Harkness who stated the
liability amount should be changed to one million. He will make correction
and submit to the Clerk’s Office.

Barnes moved, Krause supported, CARRIED, to Approve Resolution # 2016-19,
A Resolution to Accept Proposal for Sidewalk Construction and to Approve
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Contract for Sidewalk Construction with R.J. Karasek Company as presented.
(6-0, rcv))

C. Request Approval 2nd Reading Ordinance # 2016-01, An Ordinance to
Amend Section 2-388 Sale of Obsolete Property (RCV)

Comments were received from City Manager Mitchell.

Krause moved, Decker supported, CARRIED, to Approve 2nd Reading
Ordinance # 2016-01, An Ordinance to Amend Section 2-388 Sale of Obsolete
Property as presented. (6-0, rcv)

D. Request Approval Resolution # 2016-20, M-99 (Superior Street) Four to Three
Lane Conversion (RCV)

Comments were received from Council Members Barnes and Brown; Mayor
Pro Tem French, City Manager Mitchell and Wiliam Wheaton, 519 Division
Street.

Krause moved, Decker supported, CARRIED, to Approve Resolution # 2016-20,
M-99 (Superior Street) Four to Three Lane Conversion as presented. (6-0, rcv)

E. Request Approval Resolution # 2016-21, M-99 (Superior Street) Reconstruction-
Closing Access to Alleys (RCV)

Comments were received from Council Members Brown, Barnes and Krause;
City Manager Mitchell and Chief Scott Kipp.

Barnes moved, Krause supported, CARRIED, to Approve Resolution # 2016-21,
M-99 (Superior Street) Reconstruction-Closing Access to Alleys as presented.
(6-0, rcv)

F. Request Approval Resolution # 2016-22, M-99 (Superior Street) Reconstruction-
City of Albion Transportation Alternatives Program Grant Application Request
(RCV)

Comments were received from Council Member Krause; Mayor Pro Tem
French; City Manager Mitchell and Director of Public Services Lenardson.

Barnes moved, Krause supported, CARRIED, to Approve Resolution # 2016-22,
M-99 (Superior Street) Reconstruction-City of Albion Transportation Alternatives
Program Grant Application Request as presented. (6-0, rcv)

G. Request Approval Resolution # 2016-23, M-99 (Superior Street) Reconstruction
City of Albion Water Main Replacement (RCV)
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Comments were received from Mayor Pro Tem French and City Manager
Mitchell.

Barnes moved, Decker supported, CARRIED, to Approve Resolution # 2016-23,
M-99 (Superior Street) Reconstruction-City of Albion Water Main Replacement
as presented. (6-0, rcv)

H. Request Approval Resolution # 2016-24, Resolution to Approve Holland Park
Grant Application to Enbridge Donation Program of the Kalamazoo River
Committee Recreational Foundation Bridge Grant (RCV)

Comments were received from Council Members Barnes and Reid; Mayor Pro
Tem French and City Manager Mitchell.

Barnes moved, Decker supported, CARRIED, to Approve Resolution # 2016-24,
Resolution to Approve Holland Park Grant Application to Enbridge Donation
Program of the Kalamazoo River Committee Recreational Foundation Bridge
Grant as presented. (6-0, rcv)

|. City Manager Report
City Manager Mitchell updated the Council on the following items:

e Calhoun County Land Bank Authority Demolitions - The CCLBA applied for a
$250,000 to address 23 blighted properties in Albion. The grant was
approved for $125, 000, which can address approximately 11properties .The
original 7% grant match from Albion was $16,288. However, if we keep the
grant match at the same dollar amount, CCLBA will match it and this allows
for the demolition for an additional 2 properties (13 total). Requesting
consensus for City Council to keep the grant match at $16,288.

e DEQ Excellence in Recycling Awards - just received word that the Albion
Recycling Center is receiving the DEQ Excellence in Recycling Award for an
enhanced program. This is because of our partnership and expanded
program with Calhoun County, which is also receiving a recognition at the
2016 Governor's Recycling Summit on May 3rd in Plymouth, M.

¢ MML Worker's Compensation Fund Award - The City of Albion was one of 33
municipalities to receive a Loss Control Achievement award in recognition of
our outstanding efforts to maintain safe work environments and efforts to
reduce workers' compensation losses through employee training.

e Rep. John Bizon - Budget Boot Camp - is being hosted on Monday, April 11th
from 8:30am- 11:00am at Marshall Regional Law Enforcement Center. RSVP
to davidmaturen@house.mi.gov or 517.373.1787 by Wednesday, April 6.
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o AmeriCorps VISTA & Job Fair- Tuesday, April 5th from 4:30pm - 7pm, Washington
Gardner, 401
E. Michigan Ave, Albion, MI. Free event.

e Canadian Consul General - Mr. Douglas George- visits Albion College at
Kellogg Center Stack at 4:30pm. Free event and open to the public.

e Calhoun County Senior Fair - Thursday, April 7, 2016 from 10am-1:30pm at
Marshall Middle School Gymnasium, 100 E. Green St., Marshall, Ml. Free event.

¢ Albion Hotel Groundbreaking Ceremony and Celebration -Thursday, May 12,
2016 at 10:30am.

¢ Albion Hotel - is proceeding with the site preparations.

¢ Albion-Marshall Connector - with the 5 day a week service, they are
experiencing a significant increase in ridership - approaching 600 rides per
month. They have been invited to upcoming meeting to discuss the program
and funding for this service for primarily Albion residents.

e MML Capital Conference - attended the very informative conference last
week in Lansing. Many of the PowerPoint presentations are available online at:
http://blogs.mml.org/wp/cc/2016- capital-conference-presentations/

¢ Active Shooter Training - most of the City employees and many for are partner
organizations are obtaining the very informative Active Shooter Training.
Looking at revising policies and some building modifications to increase safety
precaution measures.

¢ Redevelopment Ready Community (RRC) - the kickoff was held on March
28th.Approximately 25 people were in attendance. Moving forward with the
MEDC will be proceeding with the evaluation and recommendations on our
self-assessments.

¢ MOOT Public Forum on 2017 M-99/Superior Street Project - approximately 30
people were in attendance. Many of the questions from residents were
answered by the MDOT staff. A copy of their presentation is available on the
City website.

Comments were received from Mayor Pro Tem French and City Manager
Mitchell.
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Barnes moved, Decker supported, CARRIED to amend the agenda and add
Approval of original 7% grant match of $16,288.00 with the CCLBA match
which will allow for demolition of two (2) additional properties.

Brown moved, Barnes supported, CARRIED Approval of original 7% grant
match of $16,288.00 with the CCLBA match which will allow for demolition of
two (2) additional properties. (6-0, rcv)

F. Future Agenda Items

e Council Member Brown would like sidewalk policy changes added to
the next agenda.

e Council Member Krause would like a list of what sidewalks will be done
for the year.

G. Motion to Excuse Absent Council Member (s)

Barnes moved, Brown supported, CARRIED, to excuse Mayor Domingo. (6-0,
VvV)

CITIZEN’S COMMENTS (Persons addressing the City Council shall limit their
comments to agenda items and to no more than five (5) minutes. Proper
decorum is required.)

Mayor Pro Tem French recognized Council Member Reid receiving “The Tom
Felpausch” award from the Albion Chamber of Commerce and Visitors Bureau.

Council Member Reid stated the $1,000 she received will be donated to Holland
Park.

ADJOURNMENT
Krause moved, Brown supported, CARRIED, to ADJOURN Regular Session. (6-0, vv).

Mayor Domingo adjourned the Regular Session at 7:42 p.m.

Date Jill Domingo
City Clerk
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RESOLUTION #2016-25

A RESOLUTION FOR PROPOSED BALLOT LANGUAGE TO AMEND CHAPTER 10,
SECTION 22 OF THE CITY OF ALBION CHARTER

Purpose and Finding: The Albion City Charter currently contains a provision regarding
the disposition of City property which has been acquired as a result of unpaid taxes.
Currently the charter provision requires that when the City elects to sell the real
property, it must be sold at market value as certified to the council by the assessor.
Given the economic status of the City, it is believed to be in the City’s best interests to
remove the requirement that the property be sold at market value. It is believed that
once the property is sold at a fair price, as determined by the City Council, the property
would return to the tax rolls, with payments being made by the buyer. The increased
revenue generated via property taxes would greatly benefit the city’s financial position
as opposed to continuing to allow vacant lots or property to continue to remain non-
income generating properties.

Council Member moved, supported by Council Member
, to approve the following resolution

RESOLVED, as follows:

1. that by a 3/5 vote of its members-elect, pursuant to the authority granted by
Public Act 279 of 1909, as amended, proposes that Section 10-22 of the charter
of the City of Albion be amended to read as follows:

Sec. 10.22. - Disposition of real property held by city.

When the city has acquired any interest in property to protect the
city's tax lien thereon, the owner of any interest therein by fee title, as
mortgagee, or as vendor or vendee under a land contract, shall have the
right to purchase the city's interest therein, upon payment to the city of the
amount of money which the city has invested therein in the form of taxes,
special assessments, charges, fees, penalties, interest, and costs, paid by
the city to protect its title in such property. After the lapse of ninety (90)
days after the date that the city acquires title to any such property, the
council may remove the same from the market by determining that such
property is needed for and should be devoted to public purposes, naming
such purposes, or may sell the same at a price determined by the City
Council, after a public hearing called for the purpose of selling the real

property.

Provisions of the existing section 10.22 of the charter of the City of Albion to be altered
or abrogated by such proposal, if adopted, now read as follows:



Sec. 10.22. - Disposition of real property held by city.

When the city has acquired any interest in property to protect the
city's tax lien thereon, the owner of any interest therein by fee title, as
mortgagee, or as vendor or vendee under a land contract, shall have the
right to purchase the city's interest therein, upon payment to the city of the
amount of money which the city has invested therein in the form of taxes,
special assessments, charges, fees, penalties, interest, and costs, paid by
the city to protect its title in such property. After the lapse of ninety (90)
days after the date that the city acquires title to any such property, the
council may remove the same from the market by determining that such
property is needed for and should be devoted to public purposes, naming
such purposes, or may sell the same at a price which shall be not less
than the market value, as determined, and certified to the council by the
assessor.

2. The purpose of the proposed amendment shall be designated on the ballot as
follows:

A proposal to amend the City Charter to provide that real property, acquired by
the City as the result of delinquent taxes, may be sold at a price determined by
the City Council, following a public hearing.

3. The City Clerk shall transmit a copy of the proposed amendment to the Governor
of the State of Michigan for approval and transmit a copy of the foregoing
statement of purpose of such proposed amendment to the Attorney General of
the State of Michigan for approval by law.

4. The proposed charter amendment shall be submitted to the qualified electors of
this city at the general election to be held in the City of Albion on November 8,
2016, and the City Clerk is directed to give notice of the election and notice of
registration in the manner prescribed by law.

5. The proposed amendment shall be submitted to the electors in the following
format:

PROPOSED AMENDMENT TO SECTION 10.22 OF THE CHARTER OF THE CITY OF
ALBION

Currently, the City Charter prohibits the sale of tax-foreclosed property
owned by the City at a price less than its market value as certified to the City
Council by the Assessor.



The proposed amendment would eliminate this prohibition and allow the
City to sell the property at a price determined by the City Council, after a public
hearing.

Should this proposal be adopted?
[YES] [NO]

6. The proposed amendment shall be published in full together with the existing
charter provision altered or abrogated by the amendment shall be published in
full as part of the election notice not less than 7 days prior to the election.

7. The canvass and determination of the votes on the proposed Charter
amendment shall be made in accordance with the laws of the State of Michigan
and the City of Albion Charter.

| hereby certify that the above resolution was adopted on April 18, 2016 in a regular
session of the Albion City Council, and this is a true copy of that resolution.

Ayes
Nays

Absent

April 18, 2016

Jill Domingo, Clerk



RESOLUTION #2016-26

A RESOLUTION FOR PROPOSED BALLOT LANGUAGE TO AMEND CHAPTER 7,
SECTION 1 OF THE CITY OF ALBION CHARTER

Purpose and Finding: The Albion City Charter currently provides for the administrative
departments of the city pursuant to the Michigan Home Rule City Act, MCL 117.4(j)(3).
Over the passage of time, many of these departments have been rendered obsolete by
the consolidation of various departments, budgetary cutbacks, and legislative changes
which have eliminated certain positions. As such, it is in the best interests of the City of
Albion for the departments to be updated to reflect the current departments of the city
and to provide for their duties.

Council Member moved, supported by Council Member
, to approve the following resolution

RESOLVED, as follows:

1. that by a 3/5 vote of its members-elect, pursuant to the authority granted by
Public Act 279 of 1909, as amended, proposes that Section 7.1 of the charter of
the City of Albion be amended to read as follows:

Sec. 7.1. - Administrative departments of the city.

a. The executive and administrative powers, authority, and duties, not otherwise
herein provided for, shall be divided into the following departments and such
other departments as the council may by ordinance establish:

i.  Department of Finance,;
ii. Department of Public Safety;
iii. Department of Public Services;
iv.  Department of Planning, Building, and Code Enforcement;
v. Department of Recreation;

b. The department of finance shall have responsibility for the treasurer's office
and work, the director of finance's work and office, the assessor's office and
work; the collection of license fees, special assessments, water rates, taxes
and any other rates or charges for public utilities, services, and facilities of the
city, and shall be responsible for financial settlements with the clerk, courts,
and any other person receiving or holding city money. The department of
finance shall also have responsibility for the general accounting of the city and
maintaining an inventory of city-owned property.

c. The department of public services shall have responsibility for the supervision,
care, and use of all public buildings, parks, cemeteries, and other public



grounds owned or leased by the city, city controlled waters, watercourses, and
flood control facilities. The department of public services shall further have the
responsibility for all construction work relative to and the care of streets and
alleys, sidewalks and crosswalks, curbs and gutters, trees, bridges, street
lighting, paving, grading, opening of streets, street closings, construction work
and maintenance of sewers, drains, water works, water treatment plant, and
sewage disposal facilities.

d. The department of public safety shall have the responsibility for the police and
fire functions of the city.

e. The department of planning, building, and code enforcement shall have
responsibility for the enforcement of the city building, electrical, mechanical,
plumbing, property maintenance, sign and zoning codes, the inspection of
electrical wiring, plumbing, elevators, fire escapes, signs, and buildings.

f. The department of recreation shall have the responsibility for planning,
organizing and publicizing recreational programs for community use and
coordinating the planning and organization of special community events.

g. The council may prescribe additional powers and change or consolidate
departments whenever it deems it necessary for the efficient and economical
conduct of the business of the city.

Provisions of the existing section 7-1 of the charter of the City of Albion to be altered or
abrogated by such proposal, if adopted, now read as follows:

Sec. 7.1. - Administrative departments of the city.

(a) The executive and administrative powers, authority, and duties, not otherwise
herein provided for, shall be divided into the following departments and such
other departments as the council may by ordinance establish:

(2) department of public affairs,

(2) department of accounts and finance,

(3) department of public properties,

4) department of public safety,

(5) department of public works and sanitation,
(6) department of public highways,

(7) department of public health.

(b) The department of public affairs, shall be under the superintendence and
responsibility of the mayor, and shall include all matters pertaining to the mayor's



(©)

(d)

(e)

(f)

(9)

(h)

(i)

executive office, and such other duties as the council may, by ordinance or
resolution, determine.

The department of accounts and finance shall have responsibility for the clerk's
office and work, the treasurer's office and work, the director of finance's work and
office, the assessor's office and work; the collection of license fees, special
assessments, water rates, and any other rates or charges for public utilities,
services, and facilities of the city, and shall be responsible for financial
settlements with the clerk, municipal court, constables, and any other person
receiving or holding city money.

The department of public properties shall have responsibility for the supervision,
care, and use of all public buildings, parks, cemeteries, and other public grounds
owned or leased by the city, city controlled waters, watercourses, and flood
control facilities, other than highways and appurtenances thereof.

The department of public safety shall have the responsibility for the police and
fire functions of the city and the inspection of electrical wiring, plumbing,
elevators, fire escapes, signs, and buildings.

The department of public works and sanitation, shall have responsibility for all
construction work and maintenance of sewers, drains, water works, and sewage
disposal facilities.

The department of public highways shall have responsibility for all construction
work relative to and the care of streets and alleys, sidewalks and crosswalks,
curbs and gutters, trees, bridges, street lighting, paving, grading, opening of
streets, and street closings.

The department of public health shall have responsibility for the supervision of
the general health conditions of the city and for the inspection services of the city
relating to matters of public health.

The council may prescribe additional powers and change or consolidate
departments whenever it deems it necessary for the efficient and economical
conduct of the business of the city.

2. The purpose of the proposed amendment shall be designated on the ballot as
follows:

A proposal to amend the City Charter to eliminate obsolete departments of the
city, to designate current departments, and to provide for duties and
responsibilities for the current departments.



3. The City Clerk shall transmit a copy of the proposed amendment to the Governor
of the State of Michigan for approval and transmit a copy of the foregoing
statement of purpose of such proposed amendment to the Attorney General of
the State of Michigan for approval by law.

4. The proposed charter amendment shall be submitted to the qualified electors of
this city at the general election to be held in the City of Albion on November 8,
2016, and the City Clerk is directed to give notice of the election and notice of
registration in the manner prescribed by law.

5. The proposed amendment shall be submitted to the electors in the following
format:

PROPOSED AMENDMENT TO SECTION 7.1 OF THE CHARTER OF THE CITY OF
ALBION

Currently, section 7.1 lists seven departments to implement executive and
administrative functions not otherwise provided for in the charter, except as
changed or consolidated by the city council.

The amendment would: (1) delete the public health and public affairs
departments, (2) provide for a public safety department, a finance department, a
public services department, a planning, building, and code enforcement
department, and a recreation department, and (3) retain the council’s authority to
change and consolidate departments.

Should this proposal be adopted?
[YES] [NO]

6. The proposed amendment shall be published in full together with the existing
charter provision altered or abrogated by the amendment shall be published in
full as part of the election notice not less than 7 days prior to the election.

7. The canvass and determination of the votes on the proposed Charter
amendment shall be made in accordance with the laws of the State of Michigan
and the City of Albion Charter.



| hereby certify that the above resolution was adopted on April 18, 2015 in a regular
session of the Albion City Council, and this is a true copy of that resolution.

Ayes
Nays

Absent

April 18, 2015

Jill Domingo, Clerk
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Redevelopment Ready Communities®
Joint Memorandum of Understanding

This Memorandum of Understanding (“MOU”) by and between the Michigan Economic
Development Corporation ("MEDC"), 300 North Washington Square, Lansing, Michigan and
City of Albion (“Community”), 112 West Cass Street, Albion Michigan, jointly referred to as
the “Parties” and individually as the “Party” is effective as of May, 1, 2016 (“Effective Date”).

The Community is interested in applying to the MEDC under the Redevelopment Ready
Communities® Program (“Program”) to become certified as a Redevelopment Ready
Community (“RRC”) and receive assistance from the Program in promoting sites within the
Community.

The MEDC is interested in evaluating the Community and making recommendations for the
Community to become certified as a RRC under the Program and help market the Community
to the public for redevelopment purposes.

Therefore, the above entities have come together in a strategic collaboration to achieve the
above stated goals. This collaboration is based on the following understandings:

Community Responsibilities

1. Identifying a primary Program contact who will serve as the lead contact and
provide overall technical support for all aspects of this project on behalf of the
Community.

2. Provide adequate staff personnel to attend trainings, perform research collection
and assessment of current practices of the Community, respond in a timely
manner to MEDC questions, and to implement the needed actions to achieve
certification of the Program after the evaluation.

3. Provide monthly updates to the Community’s elected governing body on status of
Program progress.

4. Within fourteen (14) days of receiving the draft Community Report of Findings,
provide comments and any additional documentation, and schedule the report
out presentation for the Community’s elected governing body.

5. Within thirty (30) days of the Community Report of Findings presentation,
provide a resolution adopted by the Community’s elected governing body that
supports the Community’s intent to implement the needed actions to achieve
certification, if necessary, to meet the Program best practices,

6. Within three hundred sixty-five (365) days, complete implementation of the
needed actions to achieve certification, if necessary, to meet the Program best
practices.

7. Provide documentation that the Community meets the Program best practices as
determined by the MEDC prior to being awarded certification.
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Execution Copy

MEDC Responsibilities

1. Provide general training on the Program,

2. Provide general technical support to the primary Program contact of the
Community in collecting the information necessary to complete the Program
evaluation and implementation of the best practices.

3. Evaluate information collected from the Community and produce a Community
Report of Findings.

4. If necessary, make recommendations of steps to meet the best practices as
identified by the MEDC.

5. Oncethe Program evaluation is completed, the MEDC wili coordinate with the RRC
Advisory Council to receive input on certifying the Community as a RRC.

6. If certified as a RRC, assist the Community in marketing to the public up to three
sites as redevelopment ready.

7. Prepare a license agreement between the Community and the MEDC for
Community’s use of the RRC certification logo.

This MOU sets forth the intent of the Parties only and does not, and is not intended to, impose
any binding obligations on the Parties nor shall it be the basis for any legal claims orliabilities
by or among the Parties. Any liability of the Parties, whether in contract, tort or under any
other legal or equitable theory, arising out of or in connection with this MOU shall be
explicitly excluded. Neither Party shall be entitled to claim compensation for any expenses
or losses incurred in bad faith if the intention of this MOU cannot be reached entirely or in
part.

This MOU constitutes the entire agreement between the Parties hereto. This MOU may be
modified, altered, revised, extended or renewed by mutual written consent of all Parties, by
the issuance of a written amendment, signed and dated by all the Parties.

This MOU may be signed in multiple copies and in counterparts which, when taken together,
shall constitute the executed MOU, Faxed or scanned copies shall be considered an original.

This MOU is effective until the three year anniversary of the date the Community is certified
as a RRC, unless terminated earlier. However, either Party may terminate the MOU by
providing notice in writing to the other Party thirty (30) days in advance of the termination.

IN WITNESS WHEREOF, the Parties hereto have caused this MOU to be executed by their
respective authorized representatives.
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e Dom}hgo,- Mayor Date
ity of Albion
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Katharine Czapnecki, VP Collaborative Community Development 7" Date
Michigan Economic Development Corporation
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