City of Albion
Study Session
April 17, 2017

I.	CALL TO ORDER
Mayor Brown opened the study session at 8:15 p.m.
II. 	ROLL CALL
PRESENT: Maurice Barnes (1), Lenn Reid (2), Sonya Brown (3), Marcola Lawler (4), Jeanette Spicer (5), Andrew French (6) and Mayor Brown.  

STAFF PRESENT:

Sheryl Mitchell, City Manager, Cullen Harkness, City Attorney; Stacey Levin, Assistant City Manager; Jill Domingo, City Clerk and John Tracy, Director Planning, Building & Code Enforcement.

III.     PUBLIC COMMENTS (Persons addressing the City Council shall limit their
            comments to no more than three (3) minutes.  Proper decorum is required).

	 No comments were received.

IV.	ITEMS FOR INDIVIDUAL DISCUSSION

A. Goal Setting Session

Council continued goal setting discussions adding the following goals:

	GATEWAY APPEAL

	
1. Signage Projects

2. Secure funding for code enforcement office to address blighted buildings

3. Partner with service organizations for beautification (flowers & trees)



4. Identify possible funding for beautification of homes & businesses (paint & upkeep)



5. Identify possible funding for 94 bridge on Eaton Street ( lights & signs)


	
City Manager; Staff

City Manager; Staff; City Attorney

City Manager; Staff; EDC



City Manager; Staff




City Manager; Staff
	
Budget, Grants

Budget; Grants


VISTA (Neighborhood Stabilization); Citizens to Beautify Albion; Tree Committee

Time; Personnel; EDC; MSHDA; Community Organizations (e.g., Habitat for Humanity)

MDOT; Personnel; EDC
	
Projects initiated

Grant written & submitted


Memorandum of Understanding




Funding sources identified




Phone call; Determination of what is possible

	NEIGHBORHOOD STABILIZATION


	
1. Identify possible funding to address blight
· Business District Austin Avenue
· Albion Malleable (Harvard Site)
· Remove Blighted Homes
· Clean Neighborhood Streets
· Neighborhood Beautification

	
City Manager; Staff; EDC
	
Personnel; Time
	
Report on findings

	
2. Research the possibility of additional personnel for Code Enforcement
· Additional Staff in Code Dept.
· Additional Staff in Public Safety


3. Update zoning to reflect future vision for diversified housing
· Citizen Engagement
· Initial Steps Toward Rezoning Effort

4. Implement “Adopt a Park” program




5. Hold community outreach events for each precinct

6. Research equipment costs, programming, etc. for public access cable channels

7. Research sustainable funding to address local transportation
	
City Manager; Staff; ADPS




City Manager; Staff




City Manager; Staff




Council; City Manager; Staff

City Manager; Staff


City Manager; Staff; Council

	
Personnel; Time; Finance Department; Unions



Planning Commission; Council



Community Groups; Chamber of Commerce; Churches; Council

City Staff; Time; Community Partners

Time


Time; Personnel; Millage; Existing Transporters (Albion-Marshall Connector, Church Vans/Buses, Michigan Works
	
Report on findings





Zoning updates initiated; Citizen engagement effort that establishes a neighborhood zoning group


Report on adoptions of parks




Hold events


Report


Report on options & costs

	VISION & MISSION


	
1. Update City Motto
· Growing & Vibrant City
· Flourishing Economy
· Globally Diverse Population
· Opportunities For All Residents
· Overall Quality of Life

2. Review Update City/Vision & Mission 
    Statement

	
Council






Council


	
Time






Time
	
City Motto updated






City Vision & Mission Statement updated




Comments were received from Council Members Barnes; Reid, Brown, Lawler, Spicer and French; Mayor Brown; City Manager Mitchell; City Attorney Harkness; Assistant City Manager Levin and John Tracy, Director Planning, Building & Code Enforcement.

Council Member Barnes left at 9:00 p.m.

City Attorney Harkness left at 9:07 p.m.

Council Member Reid left at 9:30 p.m.

[bookmark: _GoBack]The Council discussed which goals can be accomplished in the next four months for the City Manager’s yearly review.  The City Manager and Council will each prioritize the goals using a scale of time relevant to the City Manager’s review.

A study session will be held on Monday, April 24th, 2017 at 6:00 p.m. in the Mayor’s Office to prioritize the City Manager’s goals. 

V.    PUBLIC COMMENTS (Persons addressing the City Council shall limit their
           comments to no more than three (3) minutes.  Proper decorum is required).

	No comments were received.

VI.	ADJOURNMENT

   Brown moved Spicer supported, CARRIED, to ADJOURN Study Session. (5-0, vv).

Mayor Brown adjourned the Study Session at  10:07 p.m.


__________________				_________________________
Date						Jill Domingo												City Clerk
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