City of Albion
Study Session
March 27, 2017

I.	CALL TO ORDER
Mayor Brown opened the study session at 7:00 p.m.
II. 	ROLL CALL
PRESENT: Maurice Barnes (1), Lenn Reid (2), Sonya Brown (3), Jeanette Spicer (5),  Andrew French (6) and Mayor Brown.  Council Member Lawler (4) arrived at 7:15 p.m. 

STAFF PRESENT:

Sheryl Mitchell, City Manager, Stacey Levin, Assistant City Manager and Jill Domingo, City Clerk.

III.     PUBLIC COMMENTS (Persons addressing the City Council shall limit their
            comments to no more than three (3) minutes.  Proper decorum is required).

	 No comments were received.


IV.	ITEMS FOR INDIVIDUAL DISCUSSION

A. Goal Setting Session

Patrick McLean, Albion College reviewed the following highlights and analysis from Goal Setting Session February 2017:

Highest Priorities Overall
· Governance, Procedures, Procurement
· Infrastructure - Water and Roads
· Employment/Jobs

Very high and high priority levels (in priority order) Very High (11 or higher)
· Governance, Procedures, Procurement
· Infrastructure - Water/Roads
· Employment/Jobs
· Gateway Appeal
· Business Recruitment and Retention
· Neighborhood Stabilization/Quality of Life/Blight Removal High (8 - 10)
· Funding source for rec center and programming
· Clean brownfields
· Additional city staff
· Align city and college
· Processes and mechanisms to build trust
· Crime deterrence
· Keep youth engaged and invested in Albion
· Develop community vision and mission
· Parks

Highest priorities as identified by Albion City Council
· Governance, Procedures and Procurement
· Infrastructure - Water/Roads
· Employment and Jobs

Notes and Analysis
· Only six categories received votes as a category and for all subheadings thereunder: Marketing, Recreation, Infrastructure - Water/Roads, Revenue Enhancement and Expenditure Analysis, Youth and Citywide Communication
· There is strong interest in community - college relationship. If the "Align city and college" and "city-college relations" were combined, this would be among the top priorities overall (it would be tied for third overall)
· Of the top City Council priorities, these largely align with the priorities of all the participants. The only exception is the strong council interest in Governance, Procedures and Procurement
· Two significant priority areas are largely "internal": City Capacity/Service Delivery and Governance, Procedures, Procurement
· Several categories stand out if both category and subcategory/projects are combined: Business Recruitment and Retention; Governance; Infrastructure; City Capacity; Public Safety and Blight Elimination

Mayor and Council were asked to rate 15 of their previously rated “very high” and “high” categories/items in terms of “urgency” and “importance”. The numbers for “urgency” and “importance” each Council and Mayor identified were then averaged and charted on a coordinate graph.

Council Member Barnes left at 8:00 p.m.

Upon noticing that most categories/items were falling in the “high urgency” - “high importance” (upper right quadrant of the initial graph), Mayor and Council decided to re-assign each category/item with a number 1-15 (1 being the lowest, with no repeating numbers). The new numbers for “urgency” and “importance” each Council Member and Mayor identified were then recorded and averaged. The average of these numbers were charted on a new coordinate graph (see below). The graph reflects seven (7) of the fifteen (15) categories as being “highly urgent” – “highly important” (upper right quadrant of graph). 

	Topic
	
	Urgency
	Importance
	
	

	Governance
	A
	10.3
	10.3
	
	

	[bookmark: _GoBack]Infrastructure
	B
	11.0
	13.2
	
	

	Employment
	C
	12.1
	13.3
	
	

	Gateway appeal
	D
	9.5
	6
	
	

	Business recruitment
	E
	13.0
	12.3
	
	

	Neighborhood Stabilization
	F
	9.7
	8.7
	
	

	Funding rec. Center
	G
	5.2
	4.5
	
	

	Brownfields (money)
	H
	7.2
	7.5
	
	

	Adding City Staff
	I
	6.0
	5.3
	
	

	City / College relations
	J
	5.8
	5.0
	
	

	Activities to build Trust
	K
	7.8
	5.8
	
	

	Crime
	L
	2.7
	3.3
	
	

	Youth
	M
	6.5
	6.5
	
	

	Vision/Mission
	N
	8.7
	9.0
	
	

	Parks
	O
	5.5
	8.3
	
	

	
	
	
	
	
	

	
	



	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Raw Data
	
	
	
	
	

	Governance
	Urgency
	Importance
	
	

	
	11
	15
	
	
	

	
	13
	12
	
	
	

	
	12
	12
	
	
	

	
	13
	12
	
	
	

	
	6
	6
	
	
	

	
	15
	14
	
	
	

	
	2
	1
	
	
	

	Average
	10.3
	10.3
	
	
	

	Infrastructure
	12
	12
	
	
	

	
	12
	13
	
	
	

	
	14
	14
	
	
	

	
	6
	13
	
	
	

	
	12
	12
	
	
	

	
	11
	15
	
	
	

	
	15
	
	
	
	

	Average
	11.0
	13.2
	
	
	

	Employment
	14
	14
	
	
	

	
	15
	15
	
	
	

	
	14
	10
	
	
	

	
	9
	15
	
	
	

	
	15
	15
	
	
	

	
	14
	11
	
	
	

	
	4
	
	
	
	

	Average
	12.1
	13.3
	
	
	

	Gateway
	9
	12
	
	
	

	
	11
	8
	
	
	

	
	3
	10
	
	
	

	
	9
	4
	
	
	

	
	13
	10
	
	
	

	
	12
	11
	
	
	

	Average
	9.5
	6
	
	
	

	Business recruit
	13
	11
	
	
	

	
	14
	14
	
	
	

	
	14
	13
	
	
	

	
	15
	14
	
	
	

	
	14
	13
	
	
	

	
	13
	13
	
	
	

	
	8
	8
	
	
	

	Average
	13.0
	12.3
	
	
	

	Neighborhoods
	15
	13
	
	
	

	
	9
	8
	
	
	

	
	10
	7
	
	
	

	
	10
	9
	
	
	

	
	9
	10
	
	
	

	
	5
	5
	
	
	

	Average
	9.7
	8.7
	
	
	

	Rec Center
	3
	3
	
	
	

	
	6
	6
	
	
	

	
	1
	3
	
	
	

	
	2
	2
	
	
	

	
	8
	9
	
	
	

	
	11
	4
	
	
	

	Average
	5.2
	4.5
	
	
	

	Brownfield
	10
	9
	
	
	

	
	10
	9
	
	
	

	
	4
	6
	
	
	

	
	11
	11
	
	
	

	
	7
	8
	
	
	

	
	1
	2
	
	
	

	Average
	7.2
	7.5
	
	
	

	Add City Staff
	8
	7
	
	
	

	
	3
	5
	
	
	

	
	8
	9
	
	
	

	
	1
	1
	
	
	

	
	10
	7
	
	
	

	
	6
	3
	
	
	

	Average
	6.0
	5.3
	
	
	

	City/College
	1
	1
	
	
	

	
	4
	4
	
	
	

	
	5
	8
	
	
	

	
	3
	3
	
	
	

	
	12
	4
	
	
	

	
	10
	10
	
	
	

	Average
	5.8
	5.0
	
	
	

	Trust Processes
	5
	4
	
	
	

	
	2
	2
	
	
	

	
	14
	7
	
	
	

	
	8
	8
	
	
	

	
	5
	1
	
	
	

	
	13
	13
	
	
	

	Average
	7.8
	5.8
	
	
	

	Crime efforts
	2
	2
	
	
	

	
	1
	1
	
	
	

	
	2
	7
	
	
	

	
	4
	5
	
	
	

	
	4
	2
	
	
	

	
	3
	3
	
	
	

	Average
	2.7
	3.3
	
	
	

	Youth 
	6
	6
	
	
	

	
	8
	11
	
	
	

	
	2
	7
	
	
	

	
	6
	6
	
	
	

	
	10
	3
	
	
	

	
	7
	6
	
	
	

	Average
	6.5
	6.5
	
	
	

	Vision and Mission
	7
	10
	
	
	

	
	7
	3
	
	
	

	
	15
	7
	
	
	

	
	7
	15
	
	
	

	
	2
	5
	
	
	

	
	14
	14
	
	
	

	Average
	8.7
	9.0
	
	
	

	Parks
	4
	5
	
	
	

	
	5
	7
	
	
	

	
	7
	4
	
	
	

	
	5
	11
	
	
	

	
	3
	14
	
	
	

	
	9
	9
	
	
	

	Average
	5.5
	8.3
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	






The next goal setting session will be Tuesday, April 4th at 7:00pm; City Hall. Mayor Brown has requested that Council Members prepare a list of three action items under each of the 7 designated categories/items. 

Comments were received from Council Members Barnes, Reid, Brown, Lawler, Spicer and French; Mayor Brown; City Manager Mitchell; Assistant City Manager Levin and Cindy Stanczak, Albion District Library Director.

V.    PUBLIC COMMENTS (Persons addressing the City Council shall limit their
           comments to no more than three (3) minutes.  Proper decorum is required).

	No comments were received.


VI.	ADJOURNMENT

  French moved, Brown supported, CARRIED, to ADJOURN Study Session. (6-0, vv).

Mayor Brown adjourned the Study Session at 9:10 p.m.


__________________				_________________________
Date						Jill Domingo												City Clerk
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