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I.	CALL TO ORDER
Mayor Pro Tem Brown opened the study session at 6:30 p.m.
II. 	ROLL CALL
PRESENT: Sonya Brown (3), Marcola Lawler (4) Jeanette Spicer (5) and Andrew French (6).  Council Member Reid arrived at 6:50 p.m. and Mayor Brown arrived at 7:00 p.m.  Maurice Barnes (1) was absent.


STAFF PRESENT:

Sheryl Mitchell, City Manager; Lauren Elster, City Attorney Associate; Stacey Levin, Assistant City Manager; Jill Domingo, City Clerk; Jim Lenardson, Director Public Services; Scott Kipp, Chief Public Safety; Harry Longon, Deputy Director Public Services and Danielle Nelson, Special Projects Manager.

III.     PUBLIC COMMENTS (Persons addressing the City Council shall limit their
            comments to no more than three (3) minutes.  Proper decorum is required).

	 No comments were received.


IV.	ITEMS FOR INDIVIDUAL DISCUSSION

A. Goal Setting Session

Danielle Nelson, Special Projects Manager updated the Council and Planning Commission on the Capital Improvement Plan with the following:
· The Capital Improvement Plan (C.I.P.) is a six (6) year plan designed to evaluate infrastructure projects.
· The draft plan is listed by project start date.
· The C.I.P. will include a one (1) page summary of each project.
· The goals have been spread out over the six (6) year plan.
· The goal for the meeting is to create a draft C.I.P. that will go to Planning Commission and Council for approval.
· The project scoring and prioritization was completed by the Committee on Thursday, March 9th and Sunday, March 11th, 2017
· The committee consisted of representatives from the Council, Planning Commission, City Manager and Department Heads.
· The scoring process was taken from the MEDC.
· The C.I.P. will be revisited each year to make changes.  This is a “working document”.
· The C.I.P. is a project specific method.
· The draft C.I.P. is listed below:


	Start Year
	Project #
	Project Title
	Score
(out of 160)
	 Total Cost 
	 Cost to City 
	Funding Sources Avail.

	2017
	S-014
	Water Main Replacement
	145
	 $5,316,725.00 
	 
	Bond Issue
State Drinking Water Revolving Fund
Fund Balance
USDA-RD Loan/Grant (applications underway)

	2017
	S-025
	Street Restoration/Replacement
	134
	 $   209,000.00 
	 
	Act 51 Funds
Local Millage Fund

	2017
	S-001
	Hot Patcher
	80
	 $     80,000.00 
	 45% with USDA-RD Grant 
	USDA-RD
local loan
equipment pool fund balance
Operating Revenues

	2018
	S-011
	Waste Water Influent Screen
	147
	 $   800,000.00 
	 $   800,000.00 
	USDA-RD
local loan
Issue bond
Operating Revenues

	2018
	S-023
	Digester Building & Equipment Rehab
	141
	 $1,800,000.00 
	 45% with USDA-RD Grant 
	USDA-RD
Bond
Operating Revenues

	2018
	S-026
	Irwin Ave. Construction Project
	138
	 $2,230,000.00 
	 $223,000.00 
with ICE Grant 
	ICE Grant
Category F
Local Street Millage

	2018
	S-003
	Replace/Restore N. Albion St. Bridge
	137
	 TBD 
	 TBD 
	TBD

	2018
	S-016
	Roof Replacement
	133
	 $   120,000.00 
	 45% with USDA-RD Grant 
	USDA-RD Grant/Loan
Operating Revenues
Issue Bond

	2018
	S-012
	Roof Replacement at Water Treatment Facility
	122
	 $     30,000.00 
	 $     30,000.00 
	Water Fund Balance

	2018
	S-013
	Street Dept. Roof Replacement
	100
	 TBD 
	 TBD 
	TBD

	2018
	S-005
	Vactor Truck Purchase
	89
	 $   350,000.00 
	 45% with USDA-RD Grant 
	USDA-RD
local loan
equipment pool fund balance
Operating Revenues

	2018
	S-020
	City Hall Rehab
	89
	 $1,900,000.00 
	 
	TBD

	2018
	S-008
	Repair Seawall along Kalamazoo River
	88
	 TBD 
	 TBD 
	TBD

	2018
	S-022
	Replace Roof - Cemetery Office
	88
	 $     20,000.00 
	 
	Cemetery Trust Fund
Fund Balance

	2018
	S-002
	Front-end Loader
	82
	 $   250,000.00 
	 45% with USDA-RD Grant 
	USDA-RD
local loan
equipment pool fund balance
Operating Revenues

	2018
	S-010
	Street Sweeper
	69
	 $   275,000.00 
	 45% with USDA-RD Grant 
	USDA-RD 
Local loan
Equipment pool fund balance

	2018
	S-018
	Purchase Asphalt Repair Truck
	56
	 $   147,000.00 
	 45% with USDA-RD Grant 
	USDA-RD Grant/Loan
Local Loan
Equipment Pool Fund
Fund Balance
Operating Revenues

	2018
	P-003
	K-9 Police Cars
	53
	 $     80,000.00 
	 $     80,000.00 
	Operating Revenues

	2019
	S-027
	Secondary Clarifier
	135
	 $   800,000.00 
	 45% with USDA-RD Grant 
	USDA-RD
Bonding
Operating Revenues

	2019
	S-029
	Gravity Thickener
	135
	 $   340,000.00 
	 45% with USDA-RD Grant 
	USDA-RD
State Revolving Fund
Operating Revenues
Bond Issue

	2019
	S-024
	Filter Building and Equipment Repairs
	133
	 $   640,000.00 
	 45% with USDA-RD Grant 
	USDA-RD
operating revenues
issue bond

	2019
	S-009
	WWTP Secondary Building Rehab
	113
	 $1,550,000.00 
	 45% with USDA-RD Grant 
	USDA-RD Grant/Loan
Operating Revenues
Fund Balance

	2019
	S-015
	Skating Pavilion - Victory Park
	92
	 TBD 
	 TBD 
	TBD

	2019
	S-007
	Replace Dump Truck
	80
	 $   250,000.00 
	 45% with USDA-RD Grant 
	USDA-RD
Local loan
Fund Balance

	2019
	S-017
	Backhoe Replacement
	80
	 $   250,000.00 
	 45% with USDA-RD Grant 
	USDA-RD Grant/Loan
Local Loan
Equipment Pool Fund
Fund Balance
Operating Revenues

	2019
	P-001
	Motorola AX8000 Radios
	72
	 $   160,000.00 
	 $      8,000.00 
	Assistance to Fire Fighters Grant
Operating Revenues

	2019
	R-001
	Albion River Trail Expansion II
	65
	 $   340,000.00 
	 Less than $85,000 
	DNR Trust Fund (applying)
Battle Creek Community Foundation (secured)
Enbridge (applying)
Firekeepers (applying) 
Major Streets Fund - Act 51 Funding

	2020
	S-028
	Sludge Holding Tanks
	135
	 $   160,000.00 
	 45% with USDA-RD Grant 
	USDA-RD
State Revolving Fund 
Bond Issue
Operating Revenues
Fund Balance

	2020
	S-021
	Ferric Feed System Replacement
	124
	 $   270,000.00 
	 45% with USDA-RD Grant 
	USDA-RD
State Revolving Fund 
Bond Issue

	2020
	S-006
	Medium Priority Roof Replacement - WWTP
	122
	 $   200,000.00 
	 $   200,000.00 
	Bond Issue
Fund Balance

	2020
	P-004
	SCBA Pack Replacement
	106
	 $     90,000.00 
	 $      4,500.00 
	Assistance to Fire Fighters Grant
Operating Revenues

	2020
	S-004
	Rieger Park Skating Shelter
	74
	 TBD 
	 TBD 
	TBD

	2020
	S-019
	Purchase Used Bucket Truck
	38
	 $     40,000.00 
	 TBD 
	TBD

	2021
	P-002
	Fire Engine
	92
	 $   500,000.00 
	 $     25,000.00 
	Grant General Fund
Assistance to Fire Fighters Grant
Capital Project Fund

	2022
	 
	 
	 
	 
	 
	 




	Comments/Questions from the Council and Planning Commission were:

· Can Albion Street be added to the restore North Albion Street bridge project
· The Holland Park committee is currently working with Senator Nofs office on the canoe/kayak dock and may be able to receive additional help with funds for Albion street 
· Would like to see restore North Albion Street bridge as a higher priority
· Are street projects treated separately and if not, would like to see added to the list
· All street projects have not been identified at this time
· Is there a max number of grant dollars the City can apply for in a year
· The City receives $290,000 each year for street restorations
· The water main replacement and hot patcher for 2017 are separate USDA grant applications
· We need to pursue items in the year we are applying for the grants
· Has funding been secured for the 2017 and 2018 projects listed
· Projects must been identified before grant funding can be secured
· One of the main components of the C.I.P. is to allow the City to apply for an I.C.E. grant which is $2.23 million dollars with a 10% city match.  This would be used for water/sewer; some curb/gutter and a total street reconstruction of Irwin Avenue
· Many of the wastewater projects were engineering suggestions from the S.A.W. grant
· The grant application for the water tower/water main s currently underway. Funds may not be received until 2018
· The C.I.P. draft was based on the MEDC model and infrastructure did receive higher scores
· The state’s new taxing program will increase the amount of funds the City receives with a $2 million dollar increase over the next six (6) years
· The water infrastructure needs to be completed in specific stages
· Albion College will be repaving the Ferguson parking lot which the City may be able to coordinate with the College to save funds on the cost of the asphalt

The consensus of the Council and Planning Commission is to maintain the current draft and add the following items:

	Start Year
	Project #
	Project Title

	2017
	River Trail Part I
	R-002

	2017
	Parking Lots
	S-030

	2018
	Amtrak Platform Repair
	S-032

	2018
	Fiber Optic
	S-033

	2019
	Sidewalk Surrounding School
	S-034
SR25

	2021
	Dam Removal/Repair
	S-031



**** 2017 Research needed for:

Replace/Restore N. Albion St. Bridge 	S-003
Roof Replacement		                   	S-016; S-012; S-013; S-022

****Also add additional information on cover sheet.


City Manager Mitchell stated the Public Hearing for the Capital Improvement Plan will be:

Planning Commission -Tuesday, March 21, 2017 at 7:00 p.m.  City Hall, 2nd Floor Council Chambers

Council -Monday, April 3, 2017 at 7:00 p.m. City Hall, 2nd Floor Council Chambers

Comments were received from Council Members Brown, French, Spicer and Reid; Mayor Brown; Commissioners Strander; Kipp; Decker and Strand; City Manager Mitchell; Assistant City Manager Levin; Public Services Director Lenardson and Special Projects Manager Nelson.

V.    PUBLIC COMMENTS (Persons addressing the City Council shall limit their
           comments to no more than three (3) minutes.  Proper decorum is required).

	No comments were received.


VI.	ADJOURNMENT

  French moved, Brown supported, CARRIED, to ADJOURN Study Session. (6-0, vv).

Mayor Brown adjourned the Study Session at 7:50 p.m.


__________________				_________________________
Date						Jill Domingo												City Clerk
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