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I. Call To Order

Mayor Brown opened the regular session at 7:00 p.m. 

II. Moment of Silence To Be Observed

III. Pledge of Allegiance

IV. Roll Call

PRESENT: Maurice Barnes (1), Lenn Reid (2), Sonya Brown (3), Marcola Lawler (4) Jeanette Spicer (5) and Andrew French (6) and Mayor Brown. 

Staff Present:  Sheryl Mitchell, City Manager; Cullen Harkness, City Attorney; Jill Domingo, City Clerk; Stacey Levin, Assistant City Manager; Tom Mead, Finance Director; Danielle Nelson, Special Projects Manager; John Tracy, Director Building, Planning & Code Enforcement and Scott Kipp, Chief Public Safety.

V.        Mayor & Council Member’s Comments

No Mayor and Council comments were received.

VI. 	Presentations

	A. Books & More Update-Jim & Staci Stuart

Jim & Staci Stewart updated the Council on Books & More with the following presentation:

· The building was purchased in May 2016.
· The building was originally built in 1878 and in 1954 became Dickerson’s Cleaners.  
· Dorothy purchased the building in 2002 and created Books and More and in 2003 real coffee was purchased and added to the business.


· Upcoming changes:

· Ownership will change to the Stuarts.
· The name will be changed to Stirling Books & Brew

· March-
· Site Plan
· Permits
· POS system
· Equipment
· April
· Remodel
· Inventory
· Training 
· Interior Setup

· May 1, 2017 Stirling Books and Brew will open.
· May 2, 2017 Ribbon Cutting Ceremony
· Product will remain the same with a few additions:
· Stronger book lines for children and teens
· Coffee lines-will add teas and beverages
· Products-add more local items such as candles, disc. golf
· Services-strengthen special orders, used book buy back & gift wrapping
· Hours will be 11:00-10:00 daily
· Employees will remain the same adding Staci and Jim
· New POS system
· Everything labeled
· Some of the Interior updates will include:
· Repaint
· New Floor
· Updated lighting
· Café & comfy seating
· New bookshelves
· Will have a European fee
· Some of the exterior updates will include:
· Paint the front of the building-will be similar style of the Ludington Building
· New signage
· Work on rear of the building
· Potential of sidewalk seating which requires approval
· Has potential for expansion.
· Would like to be used as a venue with ideas such as:
· Live music
· Author visits
· Local history
· Book clubs
· Live comedy
· Community Events
· Poetry
· Trivia nights
· Children’s events
· Senior events
· Church groups
· Euchre tournaments
· Small groups/meetings

	B. Proclamation-Dorothy Dickerson

Mayor Brown read aloud and presented Proclamation to Dorothy Dickerson.

Dorothy received a standing ovation.

	C. Proclamation-15th Annual March of Meals Month

Mayor Brown stated March 17th, 2017 was designated as March for Meals Month.

	D. DNR Grant-Danielle Nelson

Danielle Nelson, Special Projects Manager updated the Council on the Albion River Trail Expansion Project II with the DNR Trust Fund Grant:
· Background:
· CCTA preparing proposal to DNR Trust Fund.  The DNR Trust Fund is the same funding source of the current Albion River Trail Expansion Project
· Connects Albion to major trail networks
· Connects north side of town with Holland Park
· Major bike ride from Port Huron to South Haven in 2019 and we want to be ready to show off.
· Only municipalities are eligible to apply for the grant-so the City of Albion must be the one to submit the grant
· Application is due April 1st.
· Project Detail:
· River Trail to Austin Ave:
· New 5 foot wide sidewalks along east side of Albion St.
· On-street “sharrow”
· Albion St. to 27 Mile Rd.
· 10 foot wide asphalt path on south side of road through McAuliffe Park
· Project Cost and Funding:
· Estimated $340,000 investment into Albion St./Austin Ave./McAuliffe Park
· Asking $255,000 from DNR
· Project requires 25% match=$85,000
· Battle Creek Community Foundation graciously sent a letter of support that guarantees that they will match whatever the City and CCTA are not able to raise.
· Match will be a combination of grants and City funding.
· Next Steps:
· Public Hearing at March 20th Council Meeting
· Council Resolution to submit application to DNR at March 20th Council Meeting
· Securing letter of support/commitment from property owners

Comments were received from Council Member French.

E. Update on AmeriCorps Vista-Albion Forward Survey & other Projects-Danielle Nelson & Morgan Hull

Morgan Hull and Danielle Nelson updated the Council on the AmeriCorps Vista Projects with the following:
· The Albion Forward survey began on January 3, 2017 and will run through March 31, 2017.
· The survey is for Albion residents 18 and older and is a 28 questions.
· The purpose of the survey is to gain input on the following:
· How you Receive Information
· Health Care Access
· Education
· Food Access
· Economic Opportunities
· Transportation
· Community Planning
· Target number of surveys is 500 by the March 31st deadline.  They currently have received 360 responses.
· Another project will be a diabetes cooking class with Bon Appetit Chef Ken Dixon.  This is a free class for residents either diagnosed with diabetes or are borderline or is a caretaker of someone with diabetes.  Participants will go home with groceries, supplies and knowledge for healthy, convenient, diabetes friendly cooking.  
· The Diabetes Cooking Class will be held on Friday, March 24, 2017 at 6:30 p.m. and Saturday, March 25, 2017 at 1 p.m.  Both classes will be held at the Albion Food Hub, 112 E. Erie Street, Albion.
· The Diabetes Cooking Class is an example of how non-profits and City government can help to address the need of the community and also helps to generate programming.

VII.	Citizen’s Comments (Persons addressing the City Council shall limit their comments to agenda items only and to no more than five (5) minutes.  Proper decorum is required.) 

Comments were received from Mike Bearman, 11016 29 Mile Rd who applauded Danielle Nelson for all her hard work and accomplishments with the City and also the Vista AmeriCorps program. 

VIII. Consent Calendar (VV)

A. Approval Regular Session Minutes – February 21, 2017
B. Approval Special Session Minutes-February 27, 2017
C. Approval Goal Setting Study Session Minutes-February 27, 2017
D. Approval Goal Setting Study Session Minutes-February 28, 2017

	French moved, Reid supported, CARRIED, to approve the Consent Calendar as presented. (7-0 vv)

IX. Items for Individual Discussion

A.  Request Approval 2nd Reading Ordinance # 2017-02, An Ordinance to Amend Ordinances 66-139 and 66-176 Solid Waste (RCV)

Comments were received from Council Member Lawler and City Manager Mitchell.

French moved, Lawler supported, CARRIED, to Approve 2nd Reading Ordinance # 2017-02, An Ordinance to Amend Ordinances 66-139 and 66-176 Solid Waste as presented. (7-0 rcv)

B.  Request Approval for the Red, White and Blue Cruise-In to use the East Parking Areas Behind Buildings between Cass St. & Erie St. including Stoffer Plaza Market Place (RCV)

Comments were received from Council Member French; City Manager Mitchell; Nidia Wolf, 409 Irwin Avenue and Al Smith.

French moved, Spicer supported, CARRIED, to Approve Red, White and Blue Cruise-In to use the East Parking Areas Behind Buildings between Cass St. & Erie St. including Stoffer Plaza Market Place as presented. (7-0, rcv)
	
C. Request Approval Resolution # 2017-06, Request for Monthly Budget Updates (RCV)

Comments were received from Council Members Brown, Barnes, Spicer, French and Reid; Tom Mead, Finance Director; City Manager Mitchell and Mayor Brown.

Brown moved, Spicer supported, CARRIED, to Call the Question. (6-1, rcv) (Barnes dissenting)

Comments were received from Council Member Barnes.

French moved, Spicer supported, CARRIED, to Amend Resolution # 2017-06 Eliminating One Page Reference. (6-1, rcv) (Barnes dissenting)

Brown moved, French supported, CARRIED, to Approve Resolution # 2017-06 with the above amendment. (6-1, rcv) (Barnes dissenting)

D. Discussion/Approval Resolution # 2017-07, A Resolution for Public Posting of City of Albion Job Opportunities (RCV)

Comments were received from Council Members Spicer, Barnes, French and Lawler; Mayor Brown; City Attorney Harkness and City Manager Mitchell.

French moved, Barnes supported, CARRIED, to TABLE Resolution # 2017-07, A Resolution for Public Posting of City of Albion Job Opportunities with updated language to the next meeting. (5-2, rcv) (Brown and Mayor Brown dissenting)

E. Request Approval Resolution # 2017-08, A Resolution to Approve Recommendation of Special Event Liquor License for the Sister City Event (RCV)

Comments were received from Council Member Brown, Mayor Brown and Mary Slater, 517 E. Michigan Avenue.

French moved, Spicer supported, CARRIED, to Approve Resolution # 2017-08, A Resolution to Approve Recommendation of Special Event Liquor License for the Sister City Event as presented. (7-0, rcv)

F. Request Approval Resolution # 2017-09, Resolution for Approval of Contracts with Abraham & Gaffney, P.C. for Fiscal Year 2016 Auditing Services (RCV)

Comments were received from Mayor Brown and City Manager Mitchell.

French moved, Barnes supported, CARRIED, to Approve Resolution # 2017-09, Resolution for Approval of Contracts with Abraham & Gaffney, P.C. for Fiscal Year 2016 Auditing Services as presented. (7-0, rcv)

G. Holland Park Update

Council Member Reid stated last year History Hill and a portion of the Senior Center was added to Holland Park.  The build for this year will be putting in six (6) pieces for the teen center and will be starting soon.  The committee would like to have this completed prior to the Juneteenth celebration.  $20,000 was received from Calhoun County Convention and Visitors Bureau.  Supervisors, those with expertise on placing pieces and general volunteers are needed to help with the project. Once the teen project is completed, the committee will begin work on the pavilion and canoe/kayak areas.  Council Member Reid is also working with Senator Nofs on funding for the park renovation.

Comments were received from Council Member French who thanked Council Member Reid for all her hard work on the Holland Park renovation project.

H. Albion Malleable Update

Council Member Barnes stated he would like to see this property redeveloped with a large manufacturing plant that would attract potential residents to Albion and create jobs for those residents with low education and socio-economic status.

I.  Austin Avenue Initiative Update

Council Member Barnes stated he would like to see progress in this area.  He would like to see reinvestment on Austin Avenue as it is a historical area.  
· 608 Austin Avenue-is a hazard to public safety and should be demolished.  We also need to find out date of birth of owner on record.
· 610 Austin Avenue-The City has worked with this owner to no avail and something needs to be done with the property.
· 612 Austin Avenue-Property owner has informed City that have a use planned but the City has nothing on record.  Would like to see the plan for this property.
· 618 Austin Avenue-Multiple notices have been sent on this property with no action taken.  The property owner is deceased.  Would like to know if the taxes are being paid on this property. 

 J.  Discussion on Demolition Legislation

Council Member Lawler stated the Union Steel building is falling apart, the roof is caving in and is an eyesore in the community.  She would like for the City to look into funds for tearing the building down.  The Michigan Thrive Initiative is a coalition of leading Michigan economic development organizations, cities and chambers who support legislation to unleash $5 billion in major brownfield redevelopment projects that will transform cities across the state. This program which has not yet been adopted would help with properties such as Union Steel.  One of the requirements of this program, is you must have a plan for re-development plan for the property in order to secure funds to tear it down.  The property is currently owned by the Calhoun County Land Bank.  An estimate of tear down costs would need to be completed on this property.

Comments were received from Council Members French and Reid; Mayor Brown, City Attorney Harkness and Director of Building, Planning & Code Enforcement Tracy.

K. Discussion on $100/Day Fee for not complying with the Single Hauler Ordinance

Council Member Lawler stated she feels the $100/day fee for not complying with the Single Hauler Ordinance is ridiculous and most residents would not be able to pay.  She would like to see the fines lowered.  

City Attorney Harkness stated he would recommend the schedule of fines to follow those found in Ordinance # 1-26, General Provisions which are as follows:
$50.00-First Offense
$100.00-Subsequent Offenses

This will allow discretion on the part of the City allowing a determination of how often a resident would be fined. This can be completed by making changes to Ordinances # 66-139, Solid Waste and Ordinance # 1-26, General Provisions. A certified letter would be mailed out allowing a 10 day window to become compliant along with the fee schedule before the fees would be imposed.  

Comments were received from Council Members French and Spicer, Mayor Brown and City Manager Mitchell.

L. Oaklawn Dialysis Center Update

City Manager Mitchell stated the Albion Marshall Connector is available to Albion residents for their medical appointments, which includes the Oaklawn Dialysis Center in Albion.    A question was raised relative to accommodating the early morning appointments. Due to the starting time of the drivers, the first pick up time in Albion is generally between 8am and 8:20am.  The other pickup times in Albion are approximately between 9:30am-9:50am and 11:15am-11:30am. What could be suggested for individuals that need AMC for transportation is to schedule their medical appointments in coordination with the available pick up times.

Insurance that provided transportation as part of their coverage has not been accomplished due to issues with compensation.

Comments were received from Council Member Brown.

M. Discussion/Joint Meeting with Marshall Public Schools

Council Member Brown stated she would like a joint meeting with Marshall Public Schools to create an open dialogue with Marshall Public Schools and the City of Albion.  She feels this would be beneficial to discuss concerns pertaining to
 education for children in the Albion community.

Council Member Barnes asked what the agenda items would entail and what goals are expected to be accomplished from the meeting.  He stated that previous joint meetings with the school have not had any follow-up.

Comments were received from Council Members French and Reid and Mayor Brown.

N. Discussion/Approval Change Citizen Comments to Public Comments and Change from five (5) to three (3) minutes. (RCV)

Comments were received from Mayor Brown.

French moved, Spicer supported, CARRIED, to Approve Change Citizen Comments to Public Comments and Change from five (5) to three (3) minutes as presented. (7-0, rcv)

O.  City Manager Report

City Manager Mitchell asked Director of Building, Planning & Code Enforcement Tracy to make a brief statement.

Director of Building, Planning & Code Enforcement Tracy stated on February 23, 2017 met with Amy Deprez and Neely Kent, information-assessment based visit to several locations:

· Industrial park.
· 600 Block of Austin Ave.
· EDC property in 600 Block, public parking?
· M-1Zoned property north side of Austin Ave.
· On site tour of former Harvard, Hays Albion site.
· American Colloid.
· McIntosh Park area.
· Area of Albion Housing and Lincolnshire Homes.
· Brief review of commercial and residential zoned area between Cooper St. and N. Eaton St.
· Phase 3 commercial property on Bemer St.
· Former Union Steel site located on Brownswood.
· Waste water plant location.
· Consumer Powers new high-voltage line location and substation location.
· 710 W. Cass St., former commercial site located between Harris Field to N. Albion St.
· 1000 W. Erie St., former nursing home.
· City property located on Keefer Dr.

City Manager Mitchell updated the Council with the following City Manager report:

City Manager:

· Council and department heads held the 2-day goal setting session that was facilitated by Prof. Patrick McLean from the Gerald R. Ford Institute. The information is being compiled for the next steps. Asked the Council complete and return the evaluation form for these sessions.
· Tuesday, March 14 at 6:30pm - Joint work session with Planning Commission and City Council to discuss the Capital Improvement Plan

Finance Department:

· Income Tax Season.  Innovative Software Services is being brought in to assist with the process.
· City Income Tax Forms are available and can be downloaded from the City website

Assessing:

· Provided Board of Review's Organizational meeting is March 7th at 2pm in City Hall. They convene on:
March 20-21	9am-4pm
 March 23	3pm-9pm
· Written appeals must be received by March 21 at 5pm and appointments scheduled by March 2nd

Public Services: 

· Granger Welcome Packets will be delivered to residents and flyers were included in water bills.
· Tree Dump passes are available for purchase at City Hall for $10
· Establishing a process for landlords who want bills to go to their tenants
· Trash pickup will be Monday, Tuesday, and Thursday
· Yard waste will be picked up on Wednesday
· Containers will start being delivered this week through the end of March

Public Safety:

· Bill Timmins was promoted to sergeant and Nicole Wygant to Detective Sergeant.

Recreation:
· Hosted Albion Junior Optimists and Michigan District Junior Optimist Convention over the weekend

BOARDS AND COMMISSIONS

Albion Building Authority:

· Next regular meeting scheduled for March 9, 2017. Currently, in the process of drafting rental agreements with the EDC and ACF for the office space in the EDC Building

Albion Trust:

· Expecting the analysis from Miller Canfield regarding the Albion Trust before the end of the month.

Economic Development Corporation:

· Community Marketing work group with representative s from several organizations held initial meeting on Feb. 24th. 

Downtown Development Authority:

· Working with MDOT representative to have periodic presentations to update the community on the M- 99/Superior Street project 

lsmon House -moving forward with plans for the development of the 2nd floor . Bids are due by Feb.  28th.

· Received bids for renovation of the 2nd floor. Starting fundraising effort
· April 8th - Hosting a Tea with local men serving as celebrity hosts

Planning Commission:

· Approved applications for the Community Gardens


OTHER ORGANIZATIONS

AmeriCorps/Vista:

· Albion Forward Online Survey: 
https://www.surveymonkey .com/r/G8L5598

Albion College:

· Working with Calhoun County and City on applying for grant funding to further extend the recreation trail and expansion of the Equestrian Center.  City of Albion will be approached about providing a letter of support for the project and grant funding.

Greater Albion Chamber & Visitors Bureau:

· March 28 is Annual Dinner meeting at Duck Lake Country Club. Accepting nominations until Feb.22nd for Mary Cram Leadership Award, Tom Felpausch Community Loyalty Award, and Business of the Year Award.

· Eggs & Issues: 
The current schedule of Eggs & Issues meetings are as follows: 
· March 17   @ KCC EAC with catering TBD
· April 21 @ American Legion
· May 19   @ Duck Lake Country Club

Summit Pointe:

· Summit Point Recovery Center will be opening in March at 215 E. Roosevelt. This new center will provide social detox guided by Recovery Coaches, who are former addicts

Resilient Communities - Cronin Project:

· March 8th - Workshop
· April 18 & 20 - special workshops for law enforcement covering topics : history of racism as it relates to policing and trauma informed care

EVENTS

· March 20 - 21- Albion Branch NAACP and Albion College co-sponsors of Scholar in Residence at Ludington and screening of "Night School" at the Bohm Theatre on March 22nd. A documentary investigating adult education and the dropout epidemic plaguing inner-city America.
· March 28 - Greater Albion Chamber of Commerce & Visitors Bureau - Annual Dinner at Duck Lake Country Club. 

	D.  Future Agenda Items

· Mayor Brown asked that the following items be added to the next agenda:
· Updated Resolution # 2017-07, Public Posting of City of Albion Job Opportunities
· Draft of Ordinance for Change in Single Hauler non-compliance fees
· Discussion of agenda items for joint meeting with Marshall Public Schools
· Council Member Spicer asked for sidewalk, curb and street repair for Ford Rd. be added to the next agenda.

E.  Motion to Excuse Absent Council Member (s) (VV)

No action was necessary as all members were present.

X. Citizen’s Comments

Comments were received from Gary Thompkins, 7th District Calhoun County Commissioner; Mike Bearman, 11016 29 Mile Rd; Denita Armstrong, Intern from Central Michigan University; Elrarene Showers, 805 Val Halla Drive and City Attorney Harkness.
	
XI. Adjournment

 French moved, Spicer supported, CARRIED, to adjourn council session. (7-0 vv)

Mayor Brown adjourned the meeting at 9:40 p.m.



__________________				_________________________
Date						Jill Domingo												City Clerk
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