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CITY OF ALBION,
MICHIGAN

Fiscal Year 2016
Operating Budget

Presented to the Honorable Mayor
and City Council Members
By
Sheryl L. Mitchell, City Manager,
and the Team of Municipal Employees




CITY OF ALBION
Office of the City Manager
Sheryl L. Mitchell

112 West Cass Street ¢ Albion, M 49224
517.629.7172 ¢ smitchell@cityofalbionmi.gov

TO: Honorable Mayor, City Council, and Citizens of Albion
FR:  Sheryl L. Mitchell, City Manager
DA: December 21, 2015

RE:  Fiscal Year 2016 Budget

Attached is the Fiscal Year 2016 Budget recommendation for your consideration. The budget
was prepared in accordance with the City of Albion’s Charter and Code of Ordinances and the
Uniform Budgeting and Accounting Act for Local Units of Government, Public Act 2 of 1968, as
amended.

The Fiscal Year General Fund Estimated Revenues and Appropriations are balanced, with
estimated Revenues of $3,510,620 and Appropriations of $3,496,447.

GENERAL FUND - 101
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The total budget for all funds is $11,005,356 in Revenues and $9,994,522 in Appropriations.

ALL FUNDS

14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000

2,000,000

0 ] i 1
2014 2015 2016

% REVENUES - ALL FUNDS 12,177,715 10,794,533 11,005,356
m APPROPRIATIONS - ALL FUNDS 11,165,044 10,441,223 9,994,522

This memo will provide an overview of the process, underlying assumptions, and proposed
changes.

Mission, Core Values, Guiding Goals, and Objectives

The Mayor and City Council met in 2014 and 2015 to discuss and update the strategic direction
for the City of Albion. The City’s Mission Statement guides the goals, objectives, and prioritized
results achieved as part of the budgetary process, as stated below:

The City of Albion is committed to serving all its residents in a fair, timely and
equitable manner. The City of Albion will operate its programs and services in such
a way that its citizens receive the absolute, maximum benefit for each tax dollar
they contribute. The City of Albion will do all in its power to create a community
environment that attracts and retains business, industry, investment and jobs to
the Albion area. Employees, supervisors, managers and officials of the City of
Albion pledge to act in the best interest of the citizens of Albion as determined by
their elected representatives, and ask in return for the respect due their hard work
and dedication. The City of Albion, proud of its past and hopeful for its future,
embraces innovation and a renewed entrepreneurial spirit to ensure residents and
citizens the highest quality of life possible.

Core Values. The City of Albion has identified six core values:

» Integrity — We will carry out the people’s work in an honest, trustworthy, and ethical
manner.

o

» Transparency - We will carry out the people’s work in the open and will ensure
that the most accurate and relevant information possible is available to council, staff,
and citizens alike.
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> Accountability — We will carry out the people’s work with the understanding that
everyone must answer to someone and with this understanding will endeavor to create
a “culture of questioning” where ideas, policies, and performance are honestly
appraised in light of our common goals.

Communication — We will carry out the people’s work with the understanding that
the plain, prompt, and professional dissemination of information is crucial in enabling
citizens to fully participate in the democratic process.

v

» Education - We will carry out the people’s work with the understanding that in order
to do so we ourselves must constantly increase our knowledge and enhance our skills as
both efforts relate to crafting sound municipal policy.

» Collaboration — We will carry out the people’s work in a way that recognizes the
need for beneficial partnerships while simultaneously recognizing the primary
importance of continuing the tradition of municipal self-determination (i.e. home rule).

Guiding Goals. For the past few years, the City of Albion has faced many challenges. However,
the opportunities for growth and prosperity are tremendous. Overall, the current City
administration has identified the following guiding goals:

e Achieve long-term fiscal sustainability

e Provide a government structure and framework that supports economic vitality, job
growth, quality of life, and innovation

e Provide essential community services through planning, prioritization, and community
partnerships

e Open and transparent communications with internal and external stakeholders

e Encourage employees to work as a team and who are committed to providing the highest
quality services, supported through professional growth and development.

Community Strengths. The Mayor and City Council identified that the City of Albion has many
strengths and assets, including:

® The people ®  Parks

® Revitalization of downtown ® (Collaborative community partnerships
® Replacing sidewalks e  Government Services

e Safe community — outstanding police/fire services e Balanced Budget / Fund Balance

Objectives. The Mayor and City Council identified the strategic objectives and desired
outcomes for the City of Albion to achieve economic health, a sustainable infrastructure, high
quality neighborhoods/housing, a vibrant community atmosphere, high government
performance, and for maintaining a safe community. These priorities were then evaluated
based on their degree of urgency and importance. The following were identified as areas of
primary focus based on this evaluation:
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e Infrastructure (funding for roads, water mains/sewer, water tower, sidewalks)

 Blight removal (abandoned houses, demolitions, code enforcement, sale of vacant lots)

e Economic vitality (jobs, economic development, new businesses downtown)

e Vibrant neighborhoods (neighborhood associations, affordable quality housing)

e Government effectiveness (cross training, delinquent tax collection, collaborations,
innovations and use of technology, placemaking)

Budget Development

Government budgeting is the process to determine and prioritize the use of resources that provide
services, programs, and resources to the citizens. This budget is a plan for the accomplishment of
programs related to the identified objectives and goals.

The primary sources of funding for the City of Albion includes: income tax, property tax, charges for
services, permit and application fees, and special revenue funds, such as dedicated millages and grants.

Budget Policy and Procedures.

Budgeting policy and procedures are delineated in the City of Albion’s Code of Ordinances. The
City Manager is required to present to the council a budget recommendation for the next fiscal
year of the City and an analysis of the anticipated income and expenditures of the City during
the next fiscal year, together with comparative figures showing the estimated corresponding
amounts for the current year and comparisons with the previous year. The proposed
expenditures in the budget proposal are not to exceed the expected revenues of the City.
Unencumbered funds remaining at the end of the current fiscal year may be reallocated for
purposes set forth in the budget proposal.

The budget process consists of six (6) primary phases:

Phase 1 — Development of Budget Preparation Materials — This first phase begins with the
Finance Director working with the operating departments to develop the preliminary General
Fund revenue estimates. These revenue estimates include reviewing historical revenue
patterns, analyzing economic information, including the consumer price index, land sales, and
construction activity, and reviewing property value information provided by the City’s Assessor
and Calhoun County’s Equalization. This information is communicated to the City Manager.

These estimated revenues are the foundation for the development of the fiscal year budget for
the upcoming year. The City Manager communicates these budget parameters during budget
orientation sessions with the department directors.

The Finance Director develops materials for the departments to use in requesting their budget
for the upcoming fiscal year. This information includes historical expenditure information and
annualized salary/fringe benefit forecasts, which provides the departments with a rational and
fact-based basis for budget projections.

Phase 2 — Department Budget Requests — The departments develop and submit their budget
allocation requests to the Finance Director. The request identifies maintenance of the current
program and operations and may include inflation adjustments, capital outlays, or other known
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increases in allocations in order to maintain current program levels. In addition, departments
may request adjustments in allocations based on any new, modified, or eliminated programs,
new requirements, or other substantial changes in their operations.

Phase 3 — City Manager’s Recommended Budget — The City Manager meets with the Finance
Director and Department heads for clarifications and modifications of requests. The Human

Resources Coordinator provides updated analysis of the projected costs for salaries and fringe
benefits. The City Manager’s recommended budget is presented to the Mayor and City Council
in a line-item budget document. The City of Albion’s Charter and Code of Ordinances and the
Uniform Budgeting and Accounting Act for Local Units of Government, Public Act 2 of 1968, as
amended, requires that the recommended budget is balanced, with revenues at least equaling
expenditures. A detailed review of the recommended budget is conducted over the course of
several weeks through scheduled City Council Budget Study Sessions (Appendix A).

Phase 4 — Public Hearing - The council is required to direct that a public hearing on the budget
proposal be held not less than one week before its final adoption. The public hearing is
scheduled for December 7, 2015. A notice of the public hearing was published in a newspaper
by the clerk at least one week prior to the date of hearing (Appendix B). A copy of the proposed
budget being available for viewing by the public in the City Clerk’s office. In addition, in order
to increase access and support transparency, the use of technology has been expanded in
disseminating the budget and receiving public comment. The City of Albion’s budget may be
viewed online via Munetrix (www.munetrix.com) and the City’'s website
(www.cityofalbionmi.gov). Public comments will also be solicited through social media
(electronic newsletter and FaceBook). Comments from the public and elected officials are heard
and taken into consideration before the final adoption of the budget.

Phase 5 — Budget Adoption — Following the Budget Study Sessions and Public Hearing, the
Mayor and City Council considers any amendments and takes action by resolution at the
regularly scheduled Council Meeting on December 21, 2015, to adopt the Fiscal Year 2016
Budget Appropriation and Millage Levy:

* General Operating Levy of 11.9736 mills for General Fund Operations

e Street Improvements of 3.0 mills (the fifth year of a 5-year voter approved tax)
e City Solid Waste of 3.0 mills (under Public Act 298 of 1917, as amended)

e City Water Debt Service of 1.52 mills

e City Recreation Fund of 1.5 mills (the third year of a 3-year voter approved tax)

In addition, the Mayor and City Council may take action by resolution to amend the Fiscal Year
2015 budget, based on current revenue and expenditure projections. The Fiscal Year 2016
Budget goes into effect on January 1, 2016.

Phase 6 — Budget Amendments — The budget is a both a plan and a living document, which may
require adjustments in order to address the changing demands for services during the fiscal
year, as well as changes in resources through increases/decreases in revenues. The City of
Albion’s Code of Ordinances provides that the City Manager may authorize unencumbered
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appropriation balances to be transferred within a department at any time. The City Council’s
adopted Budget Appropriation resolution provides that the City Manager is authorized to
exceed any line item or departmental subtotal within any specific department or fund, including
both revenues and expenditures, providing that the total end of year expenditures for the
department or fund at issue does not exceed the revenue appropriation. Further, at the request
of the City Manager or on its own initiative, the Council may transfer unencumbered balances
from one office, department, or agency of the City to another.

Use of Fund Balances — The Government Finance Officers’ Association (GFOA) recommends
that government entities retain a fund balance that reflects at least two (2) months of annual
expenditures (approximately 15-17%). This allows a financial cushion against sudden and
unexpected fiscal emergencies and allows an opportunity to meet unanticipated demands
without severely impacting ongoing government operations and services.

Since 2014, reductions in General Fund appropriations has exceeded $1 million. Due to the
implementation of significant cost-saving measures and staff reductions, the City of Albion’s
Fiscal Year 2014 ending fund balance for the General Fund was $1,073,334, reflecting 23% of
appropriations. The adopted Fiscal Year 2015 Budget projected an ending fund balance for the
General Fund of $1,109,656 (31% fund balance). The recommended Fiscal Year 2016 Budget
projected an ending fund balance for the General Fund of $988,669 (28% fund balance).

General Fund Balance / Appropriations
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wmmes ENDING FUND BALANCE 1,073,334 1,109,656 988,669

Several factors, however, have significantly impacted the projected Fiscal Year 2016 General
Fund Budget:

e Decline in Property Taxes $110,000 (-10.9%)
e Decline in Income Taxes S 17,500 (- 1.7%)
e Local Community Stabilization-State S 18,500 (new)

e State Shared: Sales & Use Tax S 17,000 ( 1.6%)

There is not currently a planned use of fund balance for Fiscal Year 2016. This could be impacted
based on the outcome of the labor negotiations with the four unions representing employees.
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FISCAL YEAR 2016 BUDGET

The Fiscal Year 2016 Budget was developed to support the Mission Statement, Guiding Goals,
and Strategic Objectives for the City of Albion.

The Fiscal Year 2016 General Fund Estimated Revenues and Appropriations are balanced, with
estimated Revenues of $3,510,620 and Appropriations of $3,496,447. The total budget for all
funds is $11,005,356 in Revenues and 59,994,522 in Appropriations, are summarized below.

Fund Revenues Appropriations
General Fund $ 3,510,620 S 3,496,447
Special Revenue Funds $ 2,118,454 S 322,528
Debt Service Funds S 468,909 S 464,457
Enterprise Funds S 2,755,770 S 3,084,844
Internal Service Fund S 273,026 S 302,205
Other Funds S 644,717 S 601,984
Trust Funds S 1,233,860 S 99,475
TOTAL ALL FUNDS $11,005,356 $9,994,522

Budget Presentation

For easier comparisons, the compiled Fiscal Year 2016 budget book is maintaining the same
sections as last year:

Section 1: City Manager’s Budget Memo
Section 2: Finance & Position Schedules
Section 3: Debt Schedules

Section 4: Fund Summaries

Section 5: General Fund

Section 6: Major & Local Street

Section 7: Special Revenue Funds
Section 8: Enterprise

Section 9: Internal Service

Section 10:  EDC & DDA

Section 11:  Trusts
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Budget Tables

The budget for each department/fund identifies the Revenues, Appropriations, and Net of
Revenues/Appropriations. New for this year is information for each fund on the Fund Balance
as a percent of the budgeted appropriations. The columns for each budget includes the
following information (as column headings):

FY 2014 Activity

FY 2015 Original Budget

FY 2015 Activity (through December 2015)

FY 2015 Amended Budget (Recommended)

FY 2016 Requested Budget (from the department)

FY 2016 City Manager Recommended Budget

FY 2016 Council Approved Budget (subject to any adopted amendments)

m o a0 oW
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CITY OF ALBION

MANAGEMENT TEAM
Sheryl Mitchell City Manager
Thomas Mead Treasurer/Finance Director
Scott Kipp Chief of Public Safety
Jim Lenardson Director of Public Services
Harry Longon Deputy Director, Public Services
John Tracy Planning & Building Director
Jill Domingo City Clerk
Larry Williams Recreation
Tamara Lane Recreation

SIm\Budget\FY 2015\2015 Mngt Team
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NOTICE OF PUBLIC HEARING
CITY OF ALBION, MI
DECEMBER 7, 2015

The City Council of the City of Albion will hold a Public Hearing on the proposed FY 2016 Annual
Municipal Operating Budget for all funds of the City as recommended by the City Manager at the City
Council meeting on Monday, December 7, 2015 at 7:00 p.m. in the Council Chamber in the William L.
Rieger Building (City Hall, 112 West Cass Street, Albion, Michigan). The property tax millage rate
proposed to be levied to support the proposed budget will be a subject of this hearing.

The proposed FY 2016 budget includes the levy of a general operating millage of 11.9736 mills for
General Fund Operations; and the first year levy of a voter approved 3 year renewal in the property tax
rate of 1.5 mills for Recreation; and the first year levy of a voter approved 5 year renewal in the property
tax rate of 3.0 mills for Street Improvements. Also to be levied is 3.0 mills for Solid Waste and 1.52 mills
for Water Debt. Copies of the proposed budget are available for inspection by the public during regular
business hours in the City Clerk’s office, 112 West Cass Street, Albion, Michigan and at the Albion
District Library, 501 South Superior Street, Albion, Michigan.

Jill Domingo
City Clerk

[Publication note: The sentence at the end of the first paragraph must be published in 11 point boldface
type, per MCL 141.412)
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City of Albion 2015 Budget Session Dates

Fund

101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101
101

Fund
226
590
591
711

Fund
202
203
450
452
737

Monday, October 26, 2015

Department
SOLID WASTE
SEWER
WATER
CEMETERY TRUST

Monday, November 9, 2015

Department
MAJOR STREETS
LOCAL STREETS
STREET IMPROVEMENTS
MDOT STREET RECONSTRUCTION
RETIREE HEALTH CARE

6:30 p.m.  Mayor’s Office-Albion City Hall
Monday, October 12, 2015
Dept. Department
Code
GENERAL FUND:
000 REVENUES
101 CITY COUNCIL
172 CITY MANAGER
209 ASSESSING
210 ATTORNEY
215 CITY CLERK
226 HUMAN RESOURCES
260 FINANCE/TREASURER
265 MUNICIPAL BUILDING
276 CEMETERY
345 PUBLIC SAFETY
422 CODE ENFORCEMENT
442 CITY MAINTENANCE
444 TREE TRIMMING
447 ENGINEERING
526 EPA LANDFILL
775 PARKS
778 HOLLAND PARK TRANSFORMATION PROJECT
895 GENERAL APPROPRIATIONS



Fund
250
363
364
367
374
661

Fund
208
248
275
277
369
735

Fund
244
246
247
265
296
732

Thursday, November 19, 2015

Department
COMMUNITY BLOCK GRANTS
ENERGY/425/GENERATOR BONDS
GO BOND FOR WATER PROIJECTS
SIDEWALK PROGRAM FUND
DPW BUILDING DEBT
EQUIPMENT POOL

Monday, November 23, 2015

Department
RECREATION FUND
DDA '
ALBION BUILDING AUTHORITY
MAPLE GROVE APARTMENTS
ALBION BUILDING AUTHORITY BONDS
ALBION TRUST

Monday, November 30, 2015

Department
ECONOMIC DEVELOPMENT
BUSINESS INCUBATOR
TIFA
DRUG LAW ENFORCEMENT
REVOLVING LOAN
PUBLIC SAFETY PENSION TRUST

THURSDAY, DECEMBER 3, 2015
BUDGET WRAP UP

Monday, December 7, 2015 7:00 P.M.
PUBLIC HEARING

Monday, December 21, 2015 7:00 P.M.

ADOPTION OF 2016 BUDGET




CONOADLWN

11.
12.
13.
14.
19.
16.
1%
18.
19.
20.
21.
22,
23.
24,
25.
26.

City Services

Police & Fire

a) Personal Protection Order (PPO) Coordinator (provided by
SAFE PLACE)

b) Animal Control

Streets — Maintenance & Construction

Utilities — Water, Sewer & Storm Sewer

Leaf Pick-up

Tree Trimming (Forestry)

Tree Dump

Park Maintenance

Sidewalk Program

Elections

Assessing

Cemetery

Recreation Programs

Human Resources

City Attorney

Facilities Maintenance

Building Inspection

Code Enforcement

City Planning/Zoning

Geographical Information System (GIS)

Community Promotion

Liability & Property Insurance

Street Lighting

Economic Development Corporation (EDC)

Downtown Development Authority (DDA)

Albion Building Authority (ABA) — Maple Grove

Recycling Center

Sim\Budget\2016\City Services
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Resolution #2015-38
Fiscal Year 2016 Budget Appropriation

History: The City of Albion published notice of a public hearing on the proposed budget in the
Albion Recorder on November 25, 2015, and a public hearing on the proposed budget for Fiscal
Year 2016 was held on December 7, 2015.

The City of Albion adopts the Fiscal Year 2016 Budget, commencing on January 1, 2016 and
ending on December 31, 2016, on a department and total fund basis.

Council Member , supported by Council Member ;
moved to approve the following resolution.

Resolved: The revenues and expenditures for Fiscal Year 2016, based on a proposed general

levy of 11.9736 mills, are appropriated as follows:

Fund # Fund Revenues Expenditures
GENERAL FUND
101 GENERAL FUND REVENUES
Property Tax Related 902,000
Income Tax 985,000
Sales & Use Tax 1,053,000
Charges for Services 194,400
All Other 376,220
GENERAL FUND APPROPRIATIONS
101-101  City Council 36,925
101-172  City Manager 74,530
101-20S  Assessing 49,950
101-210 Attorney 96,500
101-215 Clerk 104,525
101-226 Human Resources 34,571
101-260 Finance/Treasurer 266,345
101-265 Municipal Building 74,475
101-276 Cemetery 150,885
101-345 Public Safety 1,864,754
101-422 Code Enforcement 159,435
101-442 City Maintenance 214,015
101-444  Tree Trimming 9,497
101-447 Engineering 5,845
101-526  EPA Landfill 11,000
101-775 Parks 182,395
101-778 Holland Park Transformation 5,000
101-895 General Appropriation 155,800
Total General Fund 3,510,620 3,496,447




Fund # Fund

SPECIAL REVENUE FUNDS

202 Major Street

203 Local Street

450 Street Improvement

367 Sidewalk Program

452 MDOT Reconstruction Fund
208 Recreation

226 Solid Waste

250 CDBG

265 Drug Law Enforcement
275 Albion Building Authority
277 Maple Grove

Total Special Revenue Funds

DEBT SERVICE FUNDS

364 GO Bonds

370 ABA - 201 N. Clinton Street

371 ABA - 111 Center Street

369 ABA-Maple Grove/Amb-Fire Bond
374 DPW Building Dept

363 Energy Bond

Total Debt Service Funds

ENTERPRISE FUNDS
590 Sewer
591 Water

Total Enterprise Funds

INTERNAL SERVICE FUND
661 Equipment Fund

Total Internal Service Fund

OTHER FUNDS

244 EDC

246 Business Incubator
247 TIFA

296 Revolving Loan
248 DDA

Total Other Funds

Revenues Expenditures
572,097 567,858
325,557 322,528
212,000 -
138,150 135,000
128,710 133,727
215,400 190,282

75 71,900
67,500 66,850
53,675 65,615

405,290 391,350

2,118,454 1,945,110
136,675 135,616
131,080 129,491

15,000 15,000
186,144 184,350
468,909 464,457
1,896,770 2,105,455
859,000 979,389
2,755,770 3,084,844
273,026 302,205
273,026 302,205
107,535 107,535
93,015 93,015
214,050 179,025
10,417 4,909
219,700 217,500
644,717 601,984




Fund # Fund Revenues Expenditures

TRUST FUNDS

711 Cemetery Trust 3,400 17,025
732 Public Safety Pension Trust 1,200,300 14,100
735 Albion Trust 30,000 65,000
737 Retiree Health Care 160 3,350
Total Trust Funds 1,233,860 99,475
TOTAL ALL FUNDS $ 11,005,356 $ 9,994,522

Also Resolved: The attached fee schedule supporting revenue estimates within the
budget is approved.

Also Approved: The City of Albion designates the following depositories for investment

of City Funds:

Chemical Bank Shoreline Comerica Bank

1301 N. Eaton Street PO Box 7500

Albion, Ml 49224 Detroit, Ml 48275

UBS Financial Services, Inc. Michigan Class Investment Pool

325 N. Old Woodward Avenue Administered by MBIA Asset Management
Suite 200 3135 S. State Street, Suite 108
Birmingham, Ml 48009 Ann Arbor, Ml 48108

Merit Bank The Bank of New York Trust Company
100 E. Michigan Avenue 719 Griswold Street, Suite 930
Jackson, Ml 49201 Detroit, Ml 49226

Homestead Savings Bank Multi-Bank Securities, Inc.

415 S. Superior Street 24280 Woodward Avenue

Albion, M| 49224 Pleasant Ridge, Ml 48069

American Federal Credit Union
718 E. Michigan Avenue
Jackson, MI 49201

Also Resolved: The City Manager is authorized to exceed any line item or department
subtotal within any specific department or fund, including both revenues and
expenditures, providing that the total end of year expenditures for the department or fund
at issue does not exceed the revenue appropriation.



| hereby certify that the above resolution was adopted on December 21, 2015, in a
Regular Session of the Albion City Council and this is a true copy of that resolution.

Ayes
Nays

Absent

Jill Domingo, City Clerk



Taxing Unit

CITY OF ALBION
City Operating
City Streets
City Solid Waste
City Debt Service
City Recreation Fund
Total City of Albion

STATE EDUCATION TAX (SET)
COUNTY OPERATING SUMMER
KCC SUMMER

TOTAL SUMMER TAX

CALHOUN COUNTY WINTER
County Veterans
County Senior Citizen
County Medical Care
Total County Winter Tax

ALBION PUBLIC SCHOOLS
School Operating
School Building/Sinking Fund
School Debt

Total Albion Public Schools

KCC WINTER

2016 PROJECTED MILLAGE SUMMARY

CALHOUN INTERMEDIATE SCHOOL DISTRICT

CISD Operating
CISD Vocational Education
CISD Special Education

Total Calhoun Intermediate School District

ALBION DISTRICT LIBRARY

TOTAL WINTER TAX

Totals - Summer/Winter Bills

Totals - Homestead/Non-Homestead
TOTAL MILLS

| SUMMER BILL | WINTER BILL |
Homestead Non-Homestead Homestead Non-Homestead
11.9736 11,9736
3.0000 3.0000
3.0000 3.0000
1.5200 1.5200
1.5000 1.5000
20.9936 20.9936
6.0000 6.0000
5.3779 5.3779
1.8068 1.8068
34.1783 34.1783
0.1000 0.1000
0.7452 0.7452
0.2482 0.2482
1.0934 1.0934
18.0000
4.0000 4,0000
3.4200 3.4200
7.4200 25.4200
1.80680 1.80680
0.25190 0.25190
1.45380 1.45380
4.50000 4,50000
6.20570 6.20570
2.25 2.25
18.7759 36.7759
SUMMER BILL | WINTER BILL |
Homestead Non-Homestead Homestead Non-Homestead
34,1783 34,1783 18.7759 36.7759
| HOMESTEAD | NON-HOMESTEAD |
Summer Winter Summer Winter
34,1783 18.7759 34,1783 36.7759
52.9542 70.9542



CITY OF ALBION, MICHIGAN

2016 FEE SCHEDULES
Effective Date — January 1, 2016

Description Fee

GENERAL
Comprehensive Master Plan 2000 $50.00
Copy of City Charter $15.00
Ordinance Book — Soft Bound Copy $50.00
Ordinance Book — Hard Bound Copy $75.00
Ordinance Supplements $20.00
Non-Sufficient Funds (Bad Check) Charge $25.00
Notary Services (per document) $10.00
Criminal Background Checks $10.00
Audio Recordings $10.00
Video Recordings $20.00

Copying Charges for the Public (items brought in by public for copies)

$1/1% page +15 cents ea add’tl pg

Assessment Cards Copying Charges (3)

$3/1% page + 50 cents ea add’tl pg |

Balance Request Form (Taxes, Water, etc.)

$5.00/parcel

Faxing Charges

Bicycle Licenses (no charge)

$3/1% page + 50 cents ea add’tl pg

| CLERK
Trash Haulers Annual License Fees $75.00
All Vehicles for Hire Annual License Fees $75.00
Taxi Drivers Annual License Fees $20.00
Bed & Breakfast Annual License Fee $50.00
Establishment Mechanical Amusement Device, 1% Device, Fee $75.00
Establishment Mechanical Amusement Device, 2-4 Devices, Fees $100.00
Establishment Mechanical Amusement Device, 5-9, Annual Fees $250.00
Establishment Mechanical Amusement Device, 10 or More, Fees $500.00
Establishment Musical Device Fees $75.00
Peddler/Transient Merchant License
30 days — Resident $50.00
30 days — Non Resident $100.00
90 days — Resident $100.00
90 days — Non Resident $200.00
1 Year — Resident $250.00
1 Year — Non Resident $400.00
Freedom of Information Requests (2) Actual Costs (2)
Publishing Public Notices for Development Projects §75.00

Copies of Accident Reports & Police Reports (4)

$3/1% page + 50 cents ea add’tl pg

Voter Registration List

30 cents per page

Voter Registration List Mailing Labels

50 cents per page |

PUBLIC SAFETY
Sex Offender Registration $35.00
Fingerprinting $15.00

PBT for Probationers

Resident  $5.00
Non-Resident $10.00

License to Purchase Weapon $5.00
Housing Loose or Vicious Dog $25/day
Housing Loose or Vicious Dog — Extended Stay $35/day
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Description Fee

CEMETERY
Lot Purchase (Cemetery) — Adult/Child, Albion Resident $450.00
Lot Purchase (Cemetery) — Adult/Child, Non-Resident $900.00
Lot Purchase (Cemetery) - Infant (4° x 4°), Albion Resident $300.00
Lot Purchase (Cemetery) — Infant (4’ x 4°), Non-Resident $600.00
Lot Transfers

Immediate Family $0
Other Than Immediate Family $100.00

Perpetual Care TBD
Interment, Overtime Fee (Per Hour) $75.00
Grave Opening, Weekday — Adult/Child $400.00
Grave Opening, Saturday — Adult/Child $550.00
Grave Opening, Sunday/Holiday — Adult/Child §700.00
Grave Opening, Weekday — Infant (4°x4”) No Vault, Special Section (6) $200.00
Grave Opening, Saturday — Infant (4’x4’) No Vault, Special Section (6) $350.00
Grave Opening, Sunday/Holiday — Infant (4’x4”) No Vault, Special Section (6) $500.00
Grave Opening, Weekday — Cremains $150.00
Grave Opening, Saturday — Cremains $300.00
Grave Opening Saturday — Cremains (Urn Vault) $400.00
Grave Opening, Sunday/Holiday — Cremains $450.00
Grave Opening, Sunday/Holiday — Cremains (Urn Vault) $475.00
Disinterment (Plus Cost of Vault Company Services), Weekday $400.00
Disinterment (Plus Cost of Vault Company Services), Saturday $550.00
Disinterment (Plus Cost of Vault Company Services), Sunday/Holiday $700.00
Disinterment of Cremains, Weekday (Urn or Temporary Container) $175.00
Disinterment of Cremains, Saturday $200.00
Disinterment of Cremains, Saturday (Urn Vault) $300.00
Disinterment of Cremains, Sunday/Holiday $300.00
Disinterment of Cremains, Sunday/Holiday (Urn Vault) $375.00
Foundations (per square inch) (Cemetery) (Monument) $0.53/sq. inch with min. of $45.00
Internment Cremains (Urm Vault) $200.00
Disinterment Cremains (Urn Vault) $225.00
Removal of Old Foundation at Request of Owner $35.00

PARKS & RECREATION
Pavilion or Shelter Reservations — Resident $55.00
Pavilion or Shelter Reservations — Non-Resident $85.00
Bandshell and Other Park Reservations — Resident $55.00
Bandshell and Other Park Reservations — Non-Resident $85.00
Weddings — Resident $125/00
Weddings — Non-Resident $150.00
Providing Additional Picnic Tables/Barricades, etc. (limited # of extra tables $100.00

available)

Baseball Fields — (Must Have Insurance)
a.) Daytime Usage (No Lights)
b.) Night-time Usage (With Lights)

$150.00 per day
$225.00 per day

Dept. of Public Services — After Hours Non-Emergency Call-In Fee

$40.00

Van Usage Fees
a.) Non-Profits
b.) For Profits

$25.00 per day, plus gasoline
$40.00 per day, plus gasoline

WATER & SEWER

Water/Sewer Collection Cost Recovery Fee

$50.00

Meter Removal/Install Fee

$25.00
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Description Fee
Payment Extension/Modification Fee $10.00
Water Connection (Capacity) Charge, Based on Water Meter Size, 5/8” $250.00
Water Connection (Capacity) Charge, Based on Water Meter Size, %" $375.00
Water Connection (Capacity) Charge, Based on Water Meter Size, 17 $625.00
Water Connection (Capacity) Charge, Based on Water Meter Size, | 4" $875.00
Water Connection (Capacity) Charge, Based on Water Meter Size, 1 2" $1,250.00
Water Connection (Capacity) Charge, Based on Water Meter Size, 2” $2.000.00
Water Connection (Capacity) Charge, Based on Water Meter Size, 3” $4.000.00
Water Connection (Capacity) Charge. Based on Water Meter Size, 4" $6.250.00
Water Connection (Capacity) Charge, Based on Water Meter Size, 6 $12.500.00
Water Connection (Capacity) Charge, Based on Water Meter Size, 8” $20,000.00
Water Connection (Capacity) Charge, Based on Water Meter Size, 10” $28,750.00
Sewer Connection (Capacity) Charge, Based on Water Meter Size, 5/8” $250.00
Sewer Connection (Capacity) Charge, Based on Water Meter Size, 74 $375.00
Sewer Connection (Capacity) Charge, Based on Water Meter Size, 1" $625.00
Sewer Connection (Capacity) Charge, Based on Water Meter Size, 1 4™ $875.00
Sewer Connection (Capacity) Charge, Based on Water Meter Size, 1 12" $1,250.00
Sewer Connection (Capacity) Charge, Based on Water Meter Size, 2” $2.000.00
Sewer Connection (Capacity) Charge, Based on Water Meter Size, 3” $4,000.00
Sewer Connection (Capacity) Charge, Based on Water Meter Size, 4” $6.250.00
Sewer Connection (Capacity) Charge, Based on Water Meter Size, 6” $12.500.00
Sewer Connection (Capacity) Charge, Based on Water Meter Size, 8" $20,000.00
Sewer Connection (Capacity) Charge, Based on Water Meter Size, 10” $28,750.00
Sewer Connection Permit/Inspection Fee $30.00
Water Demand Charge Per Billing (4 times/year or quarterly), 5/8” Service (06-30- $24.00
06)
Water Demand Charge Per Billing (4 times/year or quarterly), %” Service (06-30-06) $36.00
Water Demand Charge Per Billing (4 times/year or quarterly), 1" Service (06-30-06) $60.00
Water Demand Charge Per Billing (4 times/year or quarterly), 1 /4 Service (06-30- $84.00
06)
Water Demand Charge Per Billing (4 times/year or quarterly), 1 14" Service (06-30- $120.00
06)
Water Demand Charge Per Billing (4 times/year or quarterly), 2 Service (06-30-06) $192.00
Water Demand Charge Per Billing (4 times/year or quarterly), 3™ Service (06-30-06) $384.00
Water Demand Charge Per Billing (4 times/year or quarterly), 4” Service (06-30-06) $600.00
Water Demand Charge Per Billing (4 times/year or quarterly), 6” Service (06-30-06) $1.200.00
Water Demand Charge Per Billing (4 times/year or quarterly), 8” Service (06-30-06) $1,920.00
Water Demand Charge Per Billing (4 times/year or quarterly), 10” Service (06-30- $2,760.00
06)
Water Consumption Charge (per 100 cubic feet) Non-Resident, Non-Franchise Area $1.77
(01-01-12)
Water Consumption Charge (per 100 cubic feet) (01-01-12) Resident, Franchise $1.42
Area
Sewer Demand Charge per billing (4 times/year), 5/8” Service (06-30-06) $24.00
Sewer Demand Charge per Billing, %" Service (06-30-06) $36.00
Sewer Demand Charge per Billing, 17 Service (06-30-06) $60.00
Sewer Demand Charge per Billing, 1 '4” Service (06-30-06) $84.00
Sewer Demand Charge per Billing, 1 '2” Service (06-30-06) $120.00
Sewer Demand Charge per Billing, 2 Service (06-30-06) $192.00
Sewer Demand Charge per Billing, 3” Service (06-30-06) $384.00
Sewer Demand Charge per Billing, 4” Service (06-30-06) $600.00
Sewer Demand Charge per Billing, 6” Service (06-30-06) $1,200.00
Sewer Demand Charge per Billing, 8” Service (06-30-06) $1,920.00

Description

Fee
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Sewer Demand Charge per Billing, 10 Service (06-30-06)

$2.760.00

Sewer Consumption Charge (per 100 cubic feet), City Resident (01-01-12) $2.36
Sewer Consumption (Flat Rate), City Resident, see rate schedule in Treasurer’s
office (01-01-12)
Sewer Consumption Charge (per 100 cubic feet), Non Resident, Non Franchise Area $2.97
(01-01-12)
DEPARTMENT OF PUBLIC WORKS
Driveway Entrance Permit $30.00
Right of Way Excavation Permit (Proof of Insurance required) $30.00
Soil Erosion Control Permit (obtained from Calhoun County) ==
Annual Tree Dump Pass (Residents Only) $10.00
PLANNING DEPARTMENT:
Permit to Raise Chickens (Good for 2 years) $25.00
Zoning Permits:
Single Family Residential Uses:
New Home $35.00
Addition/Alteration $35.00
Accessory Structure $35.00
Change in Use $35.00
Signs/Billboards $35.00
Fences/Screening $35.00
Home Occupation $35.00
Other $35.00
Multiple Family Uses:
New Construction $35.00
Addition/Alteration $35.00
Accessory Structure $35.00
Change in Use $35.00
Signs/Billboards $35.00
Fences/Screening £35.00
Home Occupation £35.00
Other $35.00
Commercial and Industrial Uses:
New Construction $35.00
Addition/Alteration $35.00
Accessory Structure $35.00
Change in Use $35.00
Signs/Billboards $35.00
Fences/Screening $35.00
Home Occupation $35.00
Qutdoor or Sidewalk Café $35.00
Other $35.00
Rezoning Applications:
Rezoning Application $350.00
Text Amendment $250.00
Site Plan Review:
Subdivision/Site Condo/PUD Review
Base Fee $350.00

Plus Consultant Charges

Actual Costs

Other Uses Review

Base Fee (for small rehab projects City Manager can adjust fee)

$250.00

Plus Consultant Charges

Actual Costs
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Description

Fee

Special Use Permits

Base Fee
Single Family Uses $200.00
Other Uses $200.00

Plus Consultant Charges

Actual Costs

Zoning Board of Appeals:

Variance Application (Including Zoning Permit Fee)

Single Family Uses $200.00
Other Uses $200.00
Sign Appeals Board
Variance Application (Including Zoning Permit Fee)
Single Family Uses $175.00
Other Uses $175.00
Publications, Maps, Copies:
Zoning Ordinance $50.00
Zoning District Maps
8§laxll $25.00
Other Blueprints (per page) $50.00
Other GIS Maps (per page) $50.00
Rental Registration $25.00
BUILDING DEPARTMENT
Building Inspection Fees — CIS (5) CIs*

Michigan Plumbing Code (1)

Current Price from Supplier

Michigan Electrical Code (1)

Current Price from Supplier

* Plus 10% Admin Fee

Michigan One & Two Family Residential Code (1)

Current Price from Supplier

Michigan Mechanical Code (1)

Current Price from Supplier

Michigan Property Maintenance Code (1)

Current Price from Supplier

Demolition Fees, Single Family Residential (Issued by CIS) (5) CIS
Demolition, Multi-Family, Commercial, Industrial (Issued by CIS) (5) CIS
Property Maintenance Inspection Fee $56.00
Abatement Fee for Code Violations $100.00
BUILDING BOARD OF APPEALS
Tree Ordinance Appeal $50.00
Outdoor Café or Sidewalk Café Appeal $50.00
All Other Appeals
(1) Residential $50.00
(2) Multi-family, Commercial, Industrial $50.00

ASSESSING DEPARTMENT

Property Transfer Affidavit Fine

$5.00 per day up to $200.00

Land Division/Combination

Property Splits & Combos

$55.00 per lot

Meet & Bounds Description

$90.00

(1) Available at reference section of Albion District Library

(2) Subject to 50% deposit of estimated costs for costs exceeding $50.00

(3) A property owner will be provided one copy of the assessment information on his
property at no charge.

(4) Individuals involved in an accident or other incident will be provided one copy of
the police report at no charge.

(5) CIS — Cornerstone Inspection Services. This company handles building inspections for the City.

(6) Infant — one year old or less
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Albion Department of Public Safety
2016 Parking Fines Fee Schedule

OFFENSES

FEE

2-6 Parking

$15/00/$30.00 after 7 days

Double Parking

$15.00/$30.00 after 7 days

' 15' of Fire Hydrant

$25.00/$50.00 after 7 days

20’ of Crosswalk

$15.00/$30.00 after 7 days

On Sidewalk

$15.00/$30.00 after 7 days

50’ of Railroad Crossing

$15.00/$30.00 after 7 days

Qver 12" from Curb

$15.00/$30.00 after 7 days

Restricted Zone

$15.00/$30.00 after 7 days

Parking in Public Alley

$15.00/$30.00 after 7 days

Qutside Space

$15.00/$30.00 after 7 days

Loading Zone

$15.00/$30.00 after 7 days

Parking in Front of Theatre $15.00/$30.00 after 7 days
Overtime Parking $15.00/$30.00 after 7 days
Obstructing Traffic $15.00/$30.00 after 7 days

Blocking Public or Private Drive

$15.00/$30.00 after 7 days

30’ of Traffic Control Devise

$15.00/$30.00 after 7 days

Obstructing Egress from Emergency Exit

$50.00/$100.00 after 7 days

Prohibited Zone Sign or Marking

$15.00/$30.00 after 7 days

Abandoned Vehicle — Over 48 Hours

$15.00/$30.00 after 7 days

Parking Within 200’ of Accident

$15.00/$30.00 after 7 days

Parking Within 500’ of Fire Apparatus at a Fire

$50.00/$100.00 after 7 days

Other Parking Violations

$15.00/$30.00 after 7 days

Handicap Parking

$100.00/$200.00 after 7 days

Copies of Accident Reports & Police Reports

$3/1%t Page + 50 cents ea. add'tl page

Fire Protection at Events

No Charge

OWI Reimbursement

$80.00 plus $100.00 for Blood Draw
Refusal, Mileage and Officer's Time

Front Yard Parking

$15.00/$30.00 after 7 days

PBTs

$5.00 Resident
$10.00 Non-Resident

Sim/Budget/FY2016'2016 ADPS Fee Schedule




Administrative Overhead

Each budget year we assign administrative fees to each department. This
cost reflects the department’s share of general administrative services. This
administrative support includes items such as payroll, payables, receivables,
computer accounting support, personnel support and general liability

insurance costs.

The administrative fees from funds other than the General Fund are
transferred into the General Fund as a revenue under “charges for services
rendered”. Since the General Fund covers all of the administrative costs, we
do not make internal accounting adjustments for the administrative fees for

departments contained within the General Fund.

The accounting process provides a clearer picture of the actual cost to

operate departments that are outside of the General Fund account.

Sim\Budget\FY 201612016 Administrative Overhead
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City of Albion
Salary/Wage Changes

Base Salary/Wage
Position 2013 2014 2015 2016
City Manager 91,000 92,000 87,333.00 89,000.00
Administrative & Human 42,376 42,376 *45,000.00 42.,799.76
Resources Manager
Recreation Director 45,497 40,000 40,400.00 -
Treasurer/Finance Director 63,696 65,000 65.650.00 65,650.00
Planning & Building Director -- -- *43,500.00 43.500.00
Clerk 45,000 45,000 45,450.00 45,450.00
Accountant Income Tax
Start 34,299 34,299 34,641.99 34.641.99
Step 1 35,158 35,158 35,509.58 35,509.58
Step 2 36,211 36,211 36,573.11 37,285.06
Step 3 37,661 37,661 38,037.61 39,149.31
Step 4 38,790 38,790 39,177.90 41,106.78
Step 5 - -- - 41,928.91
Administrative Support Services
Start 27,421 27,421 27,695.21 27,695.21
Step 1 28,728 28,728 28.015.28 28,015.28
Step 2 30,032 30,032 30,332.32 30,332.32
Step 3 30,784 30,784 31,091.84 31,848.94
Step 4 31,552 31,552 31.867.52 33,441.38
Step 5 -- -- -- 34,110.21
Accountant — Payroll
Start -- -- -- 34,641.99
Step 1 -- -- -~ 35,509.58
Step 2 -- -- -- 37,285.06
Step 3 - " e 39,149.31
Step 4 -- -- -- 41,106.78
Step S -- -- - 41,928.91
Accountant - General
Start 32,812 32,812 33,140.12 33,140.12
Step 1 33,795 33,795 34,132.95 34,132.95
Step 2 34,808 34,808 35,156.08 35,839.60
Step 3 35.853 35,853 36,211.53 37,631.58
Step 4 36,937 36.937 37,306.37 39,513.16
Step 5 -- -- -- 40,303.42
Director of Public Safety 64.480 66,980 67,649.80 67,649.80
Public Safety Lieutenant
2 years 48,015 48,015 50,415.75 50,415.75
3 years 50,390 50,390 52.909.00 52.909.00
4 years 52,925 532,925 55,871.00 52,909.00
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Basc Salary/Wage

Position 2013 2014 2015
Public Safety Sergeant
Start 41,441 41,441 43,515.05 43,515.05
1 year 43,630 43,630 45,811.50 45,811.50
2 years 45,781 45,781 48.,070.05 48,070.05
3 years 48,015 48.015 50,415.75 50,415.75
4 years 50,390 50,390 52.909.00 52.909.00
Public Safety Officer
PSO — Trainee 21,945 21,945 23,042.25 23,042.25
PSO-1 30,479 30,479 32,002.95 32,002.95
PSO -2 32,917 32,917 34,562.85 34,562.85
PSO Start 36.440 36,440 38.262.00 38.262.00
Step | 38,225 38,225 40,136.25 40,136.25
Step 2 40,166 40,166 42,174.30 42,174.30
Step 3 42,228 42,228 44,339.40 44.,339.40
Step 4 44,294 44,294 46,508.70 46,508.70
WWTP Chief Operator
Start 33,201 33,201 33.533.01 33,533.01
Step 1 33,904 33,904 34,243.04 34,243.04
Step 2 34,299 34.299 34.,641.99 34,641.99
Step 3 34,861 34,861 35,209.61 35,209.61
Foreman (Street, Water, Sewer
W-9)
Heavy Equipment Operator,
WWTP Operator (B), Mechanic
W-9
Start 32,989 32,989 33,318.89 33,318.89
Step | 33,405 33,405 33,739.05 33,739.05
Step 2 33,946 33,946 34,285.46 34,285.46
Step 3 | 34,507 34,507 34.,852.07 34,852.07
Foreman (Parks, Cemetery W-8)
WWTP Operator (C), WWTP Lab
Technician Operator W-8
Start 32,427 32,427 32,751.27 32.,751.27
Step 1 33,010 33,010 33,340.10 33,340.10
Step 2 33,467 33,467 33,801.67 33,801.67
Step 3 34,008 34,008 34,348.08 34,348.08
WWTP Operator (D), Pump
Maintenance Specialist, Light
Equipment Operator — W-7
Start 32,198 32,198 32,519.98 32,519.98
Step 1 32,594 32,594 32,919.94 32,919.94
Step 2 33,259 33,259 33,591.59 33,591.59
Step 3 33.717 I 717 34,052.17 34,052.17
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Base Salary/Wage

Position [ 2013 2014 2015
WWTP Operator, Sewer
Maintenance Specialist/Operator
W-6
Start 31,949 31,949 32,268.49 32,268.49
Step 1 32,365 32,365 32.688.65 32.688.65
Step 2 33,010 33.010 33,340.01 33,340.01
Step 3 33,342 33,342 33,675.42 33,675.42
Meter Reader W-5
Start 31,366 31,366 31,679.66 31,679.66
Step 1 31.533 31,533 31,848.33 31,848.33
Step 2 32261 32,261 32,583.61 32,583.61
Step 3 32,802 32,802 33,130.02 33,130.02
Maintenance Worker (Parks,
Cemetery, Streets) W-3
Start 30,534 30,534 30,839.34 30,839.34
Step 1 31,013 31,013 31.323.13 31.323.13
Step 2 31,429 31,429 31,743.29 31,743.29
Step 3 31,970 31,970 32,289.70 32,289.70
General Foreman Position
Utilities & Public Works W-11
Start 36,504 36,504 36,869.04 37,128.00
Step 1 36,858 36,858 37,226.58 37,481.60
Step 2 37,211 37,211 31,743.29 37.835.20
Step 3 37,606 37,606 37,982.06 38,230.40
General Foreman
WWTP W-12
Start - -- - 40,372.80
Step 1 -- - - 40,955.20
Step 2 = - E 41,537.60
Step 3 - & = 42.120.00
Director of Public Services 64,679 62,400 66.900.00 66,900.00
Deputy Director Public Services -- -- *57,400.00 57.400.00
Superintendent Public Utilities 55,201 53,000 -- -
Superintendent Public Works 55,201 53,000 - --

* Beginning April 1,2015
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GLOSSARY

ACCRUAL ACCOUNTING
A basis of accounting in which revenues are recognized in the accounting period in which they are earned and expenses are
recognized in the period in which they are incurred.

APPROPRIATION ORDINANCE _
The official enactment by the City Council establishing the legal authority for City Administration to obligate and expend
resources.

APPROVED BUDGET
The revenue and expenditure plan for the City for the fiscal year as approved by the City Council.

ASSESSED VALUATION )
The taxable value placed upon property as a basis for levying taxes, which is equal to 50% of market value, as is required by
state law,

AUDIT

A comprehensive review of the manner in which the government’s resources were actually utilized. The main purpose of an
audit is to issue an opinion over the presentation of the financial statements and to test the safekeeping controls over the City’s
assets, and making any recommendations for improvements where necessary.

BUDGET
A financial plan for a given fiscal year showing revenues and expenditures for different funds of the City.

BUDGET CALENDAR
The schedule of key dates which the City departments follow in preparation, adoption, and administration of the budget.

CAPITAL OUTLAY
The schedule of key dates which the City departments follow in preparation, adoption, and administration of the budget.

CURRENT TAX COLLECTIONS
The City functions as the collection agent for the schools and county.

DEBT SERVICE
Payment of interest and repayment of principal to holders of the City’s debt instruments.

DEPRECIATION

The process of estimating and recording the expired useful life of a fixed asset which is distributed over its revenue producing
years.

DOWNTOWN DEVELOPMENT AUTHORITY FUND
This fund is designed to assist in the economic growth and stability of the central downtown business district.

ENTERPRISE FUNDS

Enterprise funds are used to account for the acquisition, operation and maintenance of governmental facilities, and services
which are entirely or predominantly self-supporting, by user charges. The significant characteristic of Enterprise Funds is that
the accounting system must make it possible to show whether the activity is operated at a profit or a loss, similar to comparable
private enterprises. Thus, the reports of enterprise funds are self-contained and creditors, legislators or the general public can
evaluate the performance of the municipal enterprise on the same basis as they can the performance of investor-owned
enterprises in the same industry.

FISCAL YEAR

The twelve-month period designated as the operating year for an entity. The fiscal year for the City of Albion is January 1
through December 31.

FUND
An independent fiscal entity with a self-balancing set of accounts recording its revenues and expenditures.
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FUND BALANCE
Excess of revenues over expenditures segregated by fund.

GENERAL FUND _
The General Fund is the general operating fund of the City. It is used to account for the resources devoted to finance the services
traditionally associated with local government except those activities that are required to be accounted for in another fund.

INFRASTRUCTURE
The basic physical framework or foundation of the City, referring to its buildings, roads, bridges, sidewalks, water, electric and
sewer systems.

INTERNAL SERVICE FUNDS

Internal Service Funds are established to finance and account for services and/or commodities furnished by a designated program
to other programs within the City. Since the service and commodities are supplies exclusively to programs under the City
jurisdiction, they are distinguishable from those services which