City of Albion
Study Session
February 29, 2016

I.	CALL TO ORDER
Mayor Domingo opened the study session at 6:30 p.m.
II. 	ROLL CALL
Maurice Barnes (1), Lenn Reid (2), Rebecca Decker (4), Cheryl Krause (5) and Andrew French (6) and Mayor Joseph Domingo. Garrett Brown (3) arrived at 6:50 p.m.

STAFF PRESENT:

Sheryl Mitchell, City Manager; Jill Domingo, City Clerk; Cullen Harkness, City Attorney; Tom Mead, Finance Director; Jim Lenardson, Director of Public Services; Scott Kipp, Chief of Public Safety;  John Tracy, Director Building, Code Enforcement and Planning; Harry Longon, Deputy Director Public Services; Larry Williams, Recreation Coordinator and Sandee MacGeorge, HR Coordinator.

III.	   PUBLIC COMMENTS
             
No public comments were received.

IV.	ITEMS FOR INDIVIDUAL DISCUSSION

A.  Overview-City Manager Sheryl Mitchell

City Manager Mitchell stated the current City administration has identified the following guiding goals:
· Achieve long-term fiscal sustainability
· Provide a government structure and framework that supports economic vitality, job growth, quality of life and innovation
· Provide essential community services through planning, prioritization, and community partnerships
· Open and transparent communications with internal and external stakeholders
· Encourage employees to work as a team and who are committed to providing the highest quality services supported through professional growth and development.

The strategic objectives are as follows:
· Infrastructure (funding for roads, water mains/sewer, water tower, sidewalks
· Blight removal (abandoned houses, demolitions, code enforcement, sale of vacant lots)
· Economic vitality (jobs, economic development, new business downtown)
· Vibrant neighborhoods (neighborhood associations, affordable quality housing)
· Government effectiveness (cross training, delinquent tax collection, collaborations, innovations and use of technology, placemaking)

Comments were received from Mayor Domingo.
	
B.	Recreation Department-Recreation Coordinator Larry Williams

	Recreation Coordinator Larry Williams stated the following goals for the Recreation Department:

· Recreation Department has moved its office location to the Albion Community Schools and it has been working out well.  This allows for increased access to the kids.
· The Recreation Department is providing a Friday gym class.
· Continue to evaluate current programs and modify them to meet the needs of the community.
· Explore additional program offerings which will serve the broader community.
· Enhance the Community School relationship.
· Help Community Schools to address issue of bullying by implementing programs such as all boys and all girls assemblies and a school wide token economy, girls on the run and a mileage club for students.
· Publicize Program Offerings-The Recreation Department will continue to work on providing the public a schedule of all programs offered along with a brief description and other pertinent information of the programs on the Recreation page of the City’s web page.  They will also work with the Senior Forks Center to include their program offerings under the umbrella of the Recreation Department.
· Enhance and Expand Community Partnerships-The Albion Recreation Department will continue to explore ways of increasing the number of community partners which will enhance the program offerings and staffing needs.
· Continue to work with current partners to maintain and expand upon services which are already in place.

Comments were received from Council Member Barnes, City Manager Mitchell and Mayor Domingo.

         C.  Albion Department of Public Safety-Chief Scott Kipp

Chief Kipp stated the following goals for the Albion Department of Public Safety:

· Continue Efforts to Build Community Trust-Although great strides were made in 2015 in building community trust through interactions with residents on a daily basis, there is still work to be done.  In 2016, several policies will be implemented that will help provide greater transparency and understanding to the victims of crime that they deal with on a daily basis.
· Starting January 1st Sergeants are now providing monthly reports on the statuses for all cases being handled by their shifts.  While they have been responsible for managing their cases for the past several years, the monthly reports will help them keep a closer watch on the statuses so incidents don’t fall through the cracks.
· Starting March 1st, officers are going to have to follow-up with every victim and provide them with status updates to their cases.  There is a lack of communication both from victims and officers creating a sense that the officers don’t care or are not doing anything.  Most times victims wait for the officers to contact them.  This will make the victims feel more involved and aware of the process.
· Continuing to develop the prevention programs for both police and fire. Currently there are two officers doing fire prevention and one officer trained as a Certified Crime Prevention Specialist.  Two sergeants will be going to the Crime Prevention Specialist training this year.  The goal is to gets as many officers training in prevention as possible.  This is a great tool for the agency to use to interact with the community on as positive note before criminal activity occurs.
· Technology-They are currently reaching the end of the life cycle of many of the expensive technological equipment.  They have three in car computers that were purchased in 2005 that are using Microsoft XP that tis no longer supported by Microsoft.   These computers run about $4,000 apiece and are extremely tough and hold up under heat, cold and jarring that occurs in a patrol car.  The portable radios that were purchased in 2005 are also reaching the end of their life cycle.  Replacement radios range from $4,000 to $6,000 each.  We currently have 15 mobile radios and 34 portable radios.  They are working on locating grants to assist in the cost of replacing the radios but individual grants for equipment are hard to locate.
· Training-ADPS will continue training efforts in 2016 where they left off in 2015. The Fair and Impartial Policing has already began and was made available to community leaders and command staff last year.  They are currently scheduling training for all officers in April, which will be part of the larger effort to train all officers in Calhoun County.  Once the training has been completed, a department policy will be developed for Fair and Impartial Policing.   They are continuing to develop a fire training program with Sheridan Township on a monthly basis along with developing more intense training on engine operations.
· Accreditation-The Michigan Association of Chief of Police have developed an accreditation process for Michigan Law Enforcement agencies. It is the intent for ADPS to move forward with the accreditation process with the hopes that ADPS will eventually become accredited.  The entire process takes several years to complete, but will assure we are developing policies, procedures and training in line with national standards.  This will also help reduce the City’s insurance costs.

Comments were received from Council Members Decker, French and Krause; City Manager Mitchell and Mayor Domingo.

D.  Department of Public Services-Director Jim Lenardson

Public Services Director Jim Lenardson stated the following goals for the Public Service Department:

· Continue in a positive direction
· Work with the USDA-Rural Development Division and prioritize potential equipment replacement based on the best needs of the City.  Potential costs for new Vactor and other equipment have been gathered.
· Continue training in daily operations and safety updates.
· Continuation of the street replacement/maintenance program which correlates to the 2017 Superior St. downtown project. If we receive the Transportation Alternative Program (TAP) Grant from the State of Michigan it is hoped that this will reduce our financial portion of the project (estimated of $50,000) which may allow for funding of local street projects yet in 2016.
· Currently working with Wightman and Associates to move forward with the USDA grant for the water tower restoration as we have received the Water System Reliability Study and are now able to incorporate that information into the grant application.
· A Request For Proposal (RFP) has been completed for the continuation of the Sidewalk Replacement Program.  The RFP was posted in the Albion Recorder and due on February 29th, 2016.  The bids were opened on Monday, February 29, 2016 at 10:00 a.m. in the Mayor’s Office.  The bid tabulation is still being worked on but the lowest bid came in at $85,000 which is substantially lower than the $125,000 budgeted.
· The RFP for the Single Waste Hauler is being worked on and hopefully will be completed and distributed in the near future.  Director of Public Services Lenardson would like some direction from the council to provide ideas and directions towards the Single Waste Program that will incorporate the desires of the Council’s constituents.

Some of the questions and concerns of the Council pertaining to the Single Waste Hauler are as follows:

1. How many houses will be serviced?
2. What will they be picking up?
3. Will leaves and recycling be included in the service?
4. How will residents be billed?  Will it be a single bill to the City and the
    City will then bill residents or will the residents be billed directly?
5. What will happen if a resident does not pay the bill?
6. Will bills for trash be written off at the end of the year like water bills?
7. What is the price difference between direct billing the City and billing 
    each resident?
8. Council wants to be sure going to a single waste hauler will insure
     residents they are receiving a good price for the service.
    their trash pickup.
9. How much additional work will direct billing make for the Finance
    Department to bill residents for waste services and will the billing 
    cycle be monthly or quarterly?
10. The single hauler will be for residential only. 
11. How long of a contract would the City have with the single hauler?
12. How do other cities handle a single waste hauler?

The consensus of the Council is to have a study session for the single waste hauler to work out how the RFP for Single Waste Haulers should be done.

Comments were received from Council Members French, Brown, Reid and Decker; Director of Public Services Lenardson, Chief Kipp, Director Planning, Building & Code Enforcement Tracy and Mayor Domingo.

E.   Planning, Building & Code Enforcement-Director John Tracy

Director John Tracy stated the goals for Planning, Building & Code Enforcement are as follows:

· Achieve monthly dialog with and between Planning, EDC, DDA, ABA, etc. to work towards the betterment of the community as a whole.
·    Clean-up of main thoroughfares into the city.
· Continue to work with and promote new business within the city.
· Continue to provide and improve on zoning process (within legal boundaries).
· Implementation of rental registration and rental certification.  Will be presented to Council in June for approval.
· Complete documentation of parcels without public sidewalks adjacent/abutting (Public Works I Planning Project Continue to vacate alleys never developed and I or no-longer used as intended, place on tax roll, eliminate cost to city for upkeep. Elimination of city property as applicable, place on tax roll, eliminate cost to the city.
· Continue to improve use of GIS as applicable.
· Continue to work with Calhoun County Land Bank  Authority:
      A. To demolish blighted properties with the most impact for 
           Revitalization of the City.
B. Rehab properties.
·    Work with Habitat for Humanity reference rehab of owner occupied residence.
·    RRC
· Comprehensive Plan Rewrite.

Comments were received from Council Members French and Krause and City Manager Mitchell.

F.   Finance Department-Director Tom Mead

Finance Director Tom Mead stated the online payment/credit card payment system is available for residents and the current activity is approximately $500-$700 daily.   The following are the goals for the Finance Department:

Accomplishments -2015

· Continued to work on discrepancies and errors from the 2014 software conversion and errors made from staffing decisions made in the past.
· Explored and tried department restructuring. Still have much more work to do in this area.
· Worked on cross training the staff. However, with the replacement of one staff member, and with future restructuring possible, still have more work to do in this area.
· Made significant progress in getting the department "caught up" in reconciliations and other areas. Still have a ways to go.
· Implemented online and credit card payment ability for our citizens.


Goals for 2016:

· Continue to make strides towards cross-training the staff to alleviate concerns arising when during times of staff vacancies, including vacations and sick days.
· Continue to train the staff so more of the day-to-day and other routine duties can be shifted to them, as described within their job descriptions, so that I will have more time available to focus more on City-wide financial matters, long­ term planning, cost saving measures, and other efficiencies.
· Work towards getting the long neglected Public Safety Pension files up-to-date.
· Take initial steps to preparing long term forecasts or projections for the City, looking out possibly 3 to 5 years.
· Increasing the City's investment activity to maximize returns. There has been no new activity in this area for several years due to time constraints associated with department downsizing.
· Continue to work towards getting the department compliant in areas of distributions, reconciliations, reporting, etc.


Visions for 2017 and beyond:

· Continue to explore options for a department restructuring that might improve efficiencies while also being agreeable to the unions.
· Continue efforts to put together long term forecasts or projections for the City.
· Explore software options to computerize many of the Public Safety Pension Fund records.  The current status of some of these records is very concerning.	
· Again, attempt to get into a "current" state so we can be proactive instead of reactive.
· Explore ways in which we can get maximum utilization from some of the City's less common Funds. For example, more profitability in the Equipment Pool Fund which translates into increased capital asset purchasing power. Also maximizing ACT 51 reimbursements which translates into more Major and Local Street Fund repair money.
· Continue to look at appropriate fee charges to help the City recover its cost for providing services. This could involve internal and possibly independent fee and cost studies.
[bookmark: _GoBack]
Comments were received from Council Member Barnes and Mayor Domingo who reminded Council that the Maple Grove Trust would be expiring this year.

G. City Clerk-Clerk Jill Domingo

	City Clerk Domingo stated the goals for the Clerk’s Office are as follows:

· Conduct four (4) elections-March Presidential Primary; May Special; August Primary and November General which include the following:
· Maintain and test all equipment-tabulators, automarks and e-poll books.
· Train election inspectors for two year certification
· Train election inspectors on e-poll book prior to each election.
· Implement new agenda and minute software.  Currently working with City Manager Mitchell on this project.  City Manager Mitchell has found a cost effective program that will work well for the City and offers a 90 day free trial period.
· Contract File/Records-Continue updating records that should be maintained in the Clerk’s office on a Excel spreadsheet for easy access
· Newsletter-Continue producing a weekly newsletter
· Boards & Commissions-Agenda’s and Minutes/Keeping Boards & Commissions book updated with accurate board members and information/Notify the Mayor and City Manager of any openings/Oath of Office
· Website-Continue to update website with new information

Comments were received from Council Members Brown and Decker.

H.  Human Resources-Human Resources Coordinator Sandee MacGeorge

· Create a Retiree list with current contact information
· Distribute Revised Safety Manual after final approval
· Make final revisions and distribute new Employee Policy Manual
· Organize and archive old employee personnel records
· Keep directors on track with staff evaluations
· Organize one on one meetings for interested employees, including Albion District Library and the Housing Commission, with MERS, ICMA and AFLAC

Comments were received from City Manager Mitchell

I. City Attorney-City Attorney Cullen Harkness

City Attorney Harkness stated the following goals for the City Attorney’s Office:

· We currently have no incoming litigation
· Plans for additional education
· Continue to provide legal updates to Public Safety
· Maintain accessibility to City Manager, Department Head and Public Safety
· We have a 90% conviction rate for cases going to court
· Plans to help victims get more interested in following through with cases
· Has less than a seven day turn around for warrants
· Update City Ordinances that may be out dated
· Work on Charter Amendments
· Continue to inform Council on criminal cases
· We currently have no ongoing litigation
· Work on the Albion Trust-some of the things that are of concern:
1. He would like to see a shorter time period for the Trust
2. Would like the Board to not be able to self-appointment for terms that have expired.
3. Would like Trust be modifiable if necessary
4. Would like oversight and accountability for the Trust

Comments were received from Council Member Brown and Mayor Domingo.

J.   City Manager-City Manager Sheryl Mitchell

	City Manager Mitchell stated the following goals are the completed and ongoing goals for the City Manager:

	GOAL
	2015 STATUS
	2016

	· Increase financial resources/reduce expenses – actively seeking grants and alternative sources of funding. Reduction in expenses through Assessor’s contract, telephone system, and entered into agreement with Office Depot to reduce costs.
	   Done
	   Ongoing

	· Community Wide Marketing Plan - working with Chamber, Albion College and Albion Community Schools on marketing plan utilizing French Special Projects assistant Marie Macone on a 6-month internship.
	   Done
	

	· Recreation Master Plan - Work with Citizens Advisory Committee and Planning Commission on update of 5-year plan.  Received Approval from DNR Trust.
	   Done
	

	· DDA Plans - work with DDA on update of DDA Master Plan and Parking Plan
	   Initiated
	   Ongoing

	· Performance Measures for Departments/Divisions – making revisions to current evaluation process to be more consistent across departments and incorporate performance measures for department directors. 
	   Initiated
	   Ongoing

	· Maintain a General Fund balance that is at least 15% of expenditures - with ongoing declines in property tax revenues, this becomes increasing more difficult to attain each year.
	   Done
	   Ongoing

	· Monthly Financial Reports to Council – working with Finance Director to at least provide quarterly updates.  This will begin in March, 2016.
	   Not in
   place 
   yet
	   Ongoing

	· Complete Restructuring of Recreation
            Department – eliminated director’s             position. Department is now staffed by 3
        permanent part-time staff. Supplemented by Michigan Works youth, volunteers, and partnership organizations.
	   Done
	

	· Munetrix – available via website to provide citizens with financial and service level information.  Department Heads will be adding information for capital plans online in Munetrix.
	   Done
	   Ongoing

	· Priority Based Budgeting-Bring long-term financial planning process and strategies to the budgeting process focusing on citizens public priorities.  High cost associated with this plan so it has currently been taken off the immediate goals list.
	
	

	· Town Hall meetings – first series of 6 meetings was very successful. Future meetings will most likely be focused on particular topics of discussion. These will be based on the comprehensive plan.
	   Done
	   Ongoing

	· Restructure the City Website – conversion is completed.
	   Done
	   Ongoing

	· Expand quality of information of Government Access Channel – more frequent updates.  Evaluation equipment upgrades
	
	

	· Update Telephone System – has not been undertaken yet. Conversion to a less expensive long-distance service has been completed. Evaluate all communications systems for upgrades.
	   Initiated
	   Ongoing

	· Neighborhood Revitalization - evaluate and implement programs for rehabilitation and construction of neighborhood housing. Investigate Neighborhood Enterprise Zones. Albion College has also initiated a plan through the college in reference to neighborhood revitalization. 
	   Initiated
	   Ongoing

	· Train Service & Depot - work with partners on increasing frequency of stops and upgrades to station and infrastructure.  Applying for a grant to update the train station.  Albion has the highest increase in ridership.
	   Initiated
	   Ongoing

	· MDNR Trust Fund Grant  - implementation of grant for Albion River Trail expansion
	   Initiated
	   Ongoing

	· Lead Task Force - work with County committee to increase lead testing in pre-school children and resources for remediation of housing and water connections.

Council Member French asked about possible railroad crossing closings in Albion?  

City Manager Mitchell stated the Railroad would like to increase the rate of speed the trains are able to travel through town, however, any crossing closures must be approved by Council.

Additional comments were received from Council Members Brown and Barnes; Chief Kipp and Mayor Domingo.
	   Initiated
	   Ongoing



K.   Questions/Discussion

Council Member French asked if the website was cell phone friendly to which City Manager Mitchell indicated it was.

Mayor Domingo thanked the City Manager and Department Heads for their presentations at the meeting and thought everyone did a very nice job.


V.    PUBLIC COMMENT

No public comments were received.

VI.   ADJOURNMENT

 Krause moved, French supported, CARRIED, to ADJOURN Study Session. (7-0, vv).

Mayor Domingo adjourned the Study Session at 8:30 p.m.


__________________				_________________________
Date						Jill Domingo												City Clerk
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