
CITY OF ALBION 
CITY COUNCIL MEETING AGENDA 

Meetings:  First and Third Mondays – 7:00 p.m. 
 

City Council Chambers ♦ Second Floor ♦ 112 West Cass Street ♦ Albion, MI  49224 
 

COUNCIL-MANAGER 
GOVERNMENT 
 
Council members and 
other officials normally in 
attendance. 
 
 
Garrett Brown 
Mayor 
 
Maurice Barnes, Jr. 
Council Member 
1st Precinct 
 
Lenn Reid 
Council Member 
2nd Precinct 
 
Sonya Brown 
Mayor Pro Tem 
Council Member 
3rd Precinct 
 
Marcola Lawler 
Council Member 
4th Precinct 
 
Jeanette Spicer 
Council Member  
5th Precinct   
 
Andrew French 
Council Member 
6th Precinct 
 
Sheryl L. Mitchell 
City Manager  
 
 The Harkness Law Firm 
Atty Cullen Harkness  
 
Jill Domingo 
City Clerk 
 
 
NOTICE FOR PERSONS WITH 
HEARING IMPAIR-MENTS 
WHO REQUIRE THE USE OF A 
PORTABLE LISTENING DEVICE   
 
Please contact the City 
Clerk’s office at 
517.629.5535 and a listening 
device will be provided 
upon notification.  If you 
require a signer, please 
notify City Hall at least five 
(5) days prior to the posted 
meeting time. 

. 
 
 
 

AGENDA 
 

STUDY SESSION 
 

Ludington Center 
101 N. Superior St. 

 
Monday, February 27, 2017 

     7:00 p.m. 
 

 
PLEASE TURN OFF CELL PHONES DURING MEETING 
 

 
I. CALL TO ORDER 

 
II. ROLL CALL 

 
III. CITIZEN’S COMMENTS (Persons addressing the City Council shall limit their comments to 

                agenda items only and to no more than five (5) minutes. Proper decorum is required.) 
 

IV. ITEMS FOR INDIVIDUAL DISCUSSION  
 
 A. Goal Setting Session  
 

V. CITIZENS COMMENTS (Persons addressing the City Council shall limit their comments to no 
more than five (5) minutes.  Proper decorum is required.) 

 
 

VI.  ADJOURN 



CITY OF ALBION 
Office of the City Manager 

Sheryl L. Mitchell  
 

112 West Cass Street ♦ Albion, MI  49224 
517.629.7172 ♦ smitchell@cityofalbionmi.gov 

 

MEMO 
TO: Mayor and City Council 

FR: Sheryl L. Mitchell, City Manager 

DA: February 21, 2016 

RE: 2017 Goals and Objectives 

The City Council has scheduled a meeting with the City Manager and Department Heads to discuss goals 
for 2017 on Monday, February 27th  at 7pm in the Ludington Center (and February 28th if needed).  We 
are fortunate to be able to bring on board Patrick McLean, Director of the Gerald. R. Ford Institute to 
facilitate the discussion. As we continue to align our resources with the identified objectives, it is 
important to get your direction to the Administration and staff on what you see as the priorities for the 
coming year. 

The Mayor and Council has previously identified as their Guiding Goals and Key Objectives: 

Guiding Goals. For the past few years, the City of Albion has faced many challenges.  However, 
the opportunities for growth and prosperity are tremendous.  Overall, the current City 
administration has identified the following guiding goals: 

• Achieve long-term fiscal sustainability 
• Provide a government structure and framework that supports economic vitality, job growth, 

quality of life, and innovation 
• Provide essential community services through planning, prioritization, and community 

partnerships 
• Open and transparent communications with internal and external stakeholders 
• Encourage employees to work as a team and who are committed to providing the highest quality 

services, supported through professional growth and development. 

Objectives.  The Mayor and City Council identified the strategic objectives and desired outcomes 
for the City of Albion to achieve economic health, a sustainable infrastructure, high quality 
neighborhoods/housing, a vibrant community atmosphere, high government performance, and for 
maintaining a safe community. These priorities were then evaluated based on their degree of urgency and 
importance.  The following were identified as areas of primary focus based on this evaluation: 

• Infrastructure (funding for roads, water mains/sewer, water tower, sidewalks) 
• Blight removal (abandoned houses, demolitions, code enforcement, sale of vacant lots) 
• Economic vitality (jobs, economic development, new businesses downtown) 
• Vibrant neighborhoods (neighborhood associations, affordable quality housing) 
• Government effectiveness (cross training, delinquent tax collection, collaborations, innovations and use of 

technology, placemaking)  

mailto:smitchell@cityofalbionmi.gov


City of Albion 
 

MISSION STATEMENT 
 
 
 
The City of Albion is committed to serving all its residents 

in a fair, timely and equitable manner.  The City of Albion 

will operate its programs and services in such a way that 

its citizens receive the absolute, maximum benefit for each 

tax dollar they contribute.  The City of Albion will do all in 

its power to create a community environment that attracts 

and retains business, industry, investment and jobs to the 

Albion area.  Employees, supervisors, managers and 

officials of the City of Albion pledge to act in the best 

interest of the citizens of Albion as determined by their 

elected representatives, and ask in return for the respect 

due their hard work and dedication.  The City of Albion, 

proud of its past and hopeful for its future, embraces 

innovation and a renewed entrepreneurial spirit to ensure 

residents and citizens the highest quality of life possible. 
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2016 ACCOMPLISHMENTS & 
2017 GOALS 
 

PRESENTED TO: JILL DOMINGO 

MAYOR & CITY COUNCIL 

FEBRUARY 27, 2017 
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DEPARTMENT GOALS   2016-2017 
 

City Council 
GOAL 2016 STATUS 2017 RANK IN 

ORDER OF 
PRIORITY 

(1 to 5) 

Sidewalk Replacement – Redesign sidewalk 
replacement plan to incorporate assessment 
districts.  

Ongoing Ongoing  

Rental Registration – Adopt Rental 
Registration and Certification Plan.  

Ongoing Ongoing  

City-Wide Leaf Removal – Adopt approach to 
address city-wide leaf removal.  

Ongoing Implementation 
Initiated 

 

Parks and Recreation Plan – Adopt 5-year 
Parks and Recreation Plan. 

Completed   

Comprehensive Master Plan – Adopt 5-year 
Comprehensive Master Plan.  

Ongoing Ongoing  

Collaboration – Hold quarterly meetings with 
Albion College and Marshall Public Schools to 
collaborate on common goals.  

Ongoing Ongoing  

Research Dam Removal Ongoing Ongoing  

Research Mill Race Ongoing Ongoing  

Update City Charter – Establish a process for 
updating the City Charter.  

 New  

Redevelopment Ready Certification – 
Complete RRC Certification. 

 New  

Evaluate Water/Sewer System Rates  New  

Adopt Capital Improvement Plan  New  

Adopt Goals for City Manager  New  
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City Manager 
GOAL 2016 STATUS 2017 RANK IN 

ORDER OF 
PRIORITY 

(1 to 5) 

Increase Financial Resources/Reduce Expenses 
– Actively seek grants and alternative sources of 
funding. (Reduction in expenses through 
Assessor’s contract, telephone system, and 
entered into agreement with Office Depot to 
reduce costs.) 

Ongoing Ongoing  

DDA Plans – Work with DDA on update of DDA 
Master Plan and Parking Plan. 

Ongoing Ongoing  

Performance Measures for 
Departments/Divisions – Make revisions to 
current evaluation process to be more 
consistent across departments and incorporate 
performance measures for department 
directors.  

Ongoing Ongoing  

Maintain a General Fund Balance – Maintain a 
general fund balance that is at least 15% of 
expenditures (with ongoing declines in property 
tax revenues, this becomes increasing more 
difficult to attain each year). 

Ongoing Ongoing  

Monthly Financial Reports to Council – Work 
with Finance Director to at least provide 
quarterly updates. 

Ongoing Ongoing  

Munetrix – Make Munetrix available via website 
to provide citizens with financial and service 
level information. 

Ongoing Ongoing  

Priority Based Budgeting – Bring long-term 
financial planning process and strategies to the 
budgeting process focusing on citizens public 
priorities. 

Ongoing On Hold  

Town Hall Meetings – First series of 6 meetings 
was very successful. Future meetings will most 
likely be focused on particular topics of 
discussion. 

Ongoing Ongoing  

Restructure the City Website – Conversion is 
completed. 

Ongoing Completed  

Expand Quality of Information of Government 
Access Channel – More frequent updates. 
Evaluation equipment upgrades. 

Ongoing Ongoing  
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Update Telephone System – Conversion to a 
less expensive long-distance service has been 
completed. Evaluate all communications 
systems for upgrades. 

Ongoing Ongoing  

Neighborhood Revitalization – Evaluate and 
implement programs for rehabilitation and 
construction of neighborhood housing. 
Investigate Neighborhood Enterprise Zones. 

Ongoing Ongoing  

Train Service & Depot – Work with partners on 
increasing frequency of stops and upgrades to 
station and infrastructure. 

Ongoing Ongoing  

MDNR Trust Fund Grant – Implement grant for 
Albion River Trail expansion. 

Ongoing Ongoing  

Lead Task Force – Work with County committee 
to increase lead testing in pre-school children 
and resources for remediation of housing and 
water connections. 

Ongoing Ongoing  

 

Assessing 
GOAL 2016 STATUS 2017 RANK IN 

ORDER OF 
PRIORITY 

(1 to 5) 

Classes of Properties – Obtain a factor of 1 
from the County Equalization Department for 
all classes of properties. 

Completed for 
2016 

New  

Commercial and Industrial Real properties – 
Complete a 20% review.  

Completed for 
2016 

New  

Residential Properties – Complete a 15% 
review of residential properties. 

Completed   

Office Organization – Obtain additional office 
space, file space, and another phone. 

Completed   

Staff Certification – 1. Assessing Assistant to 
take classes and pass State Tax Commission 
Exam to obtain a Michigan Assessing Officer 
Certification (Level 1/2). 

2. Assessing Assistant to begin studies for the 
Michigan Assessing Officer Certification (Level 
3). 

#1 Completed #2 Initiated  
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Present to Council – Present information on 
residential property values to the City Council. 

Completed   

Customer Care – Maintain a high level of 
service to the City of Albion citizens, 
responding promptly to all citizen inquiries. 

Ongoing Ongoing  

Interdepartmental Communications – 
Coordinate efforts with other departments. 

Ongoing Ongoing  

Office Staff – Obtain additional support for 
residential appraisals or clerical assistance. 

 New  

Professional Development – Continue 
learning by attending Assessing education 
courses. 

 New  

Reappraisals Practices – Preserve accurate 
reappraisals practices of residential properties 
throughout the City. 

 New  

Data Entry and Recordkeeping – Create 
reports in BS&A software to streamline day-
to-day workload. 

 New  

 

City Clerk 
GOAL 2016 STATUS 2017 RANK IN 

ORDER OF 
PRIORITY 

(1 to 5) 

Clerk/Elections – Effectively run office and 
elections. 

Ongoing Ongoing  

Agenda & Minutes – Assume responsibilities 
for the Council Agenda and Minutes. 

Ongoing Completed  

Agenda/Minute Software – Evaluate, 
recommend and implement software to 
improve efficiency for support of boards and 
commissions. 

Ongoing Ongoing  

Contract Files & Records – Digitize and 
archive contracts to maintain database with 
renewal reminders. 

Ongoing Ongoing  

E-Newsletter – Serve as editor for weekly City 
newsletter. 

Ongoing Ongoing  

Archiving Documents & Records – Centralize 
official documents in the Clerk’s Office.  

Ongoing Ongoing  
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Website – Serve as lead staff person for 
updating of City website. 

Ongoing Ongoing  

Absentee Voter List – Create and maintain a 
permanent absentee voter list for the City. 

 Ongoing  

Equipment Update – Implement new election 
equipment.  

 Initiated  

 

Human Resources 
GOAL 2016 STATUS 2017 RANK IN 

ORDER OF 
PRIORITY 

(1 to 5) 

Safety Manual – Revise and distribute 
manual. 

Ongoing Ongoing  

Retiree Database – Maintain current contact 
info for retirees. 

New Ongoing  

Employee Policy Manual – Keep Personnel 
Policy Handbook and New Employee 
Orientation Packets Updated 

Ongoing Ongoing  

Employee Personnel Records – Organize and 
archive old files. 

New Ongoing  

Staff Evaluation Notices – Send reminders to 
directors to schedule and complete 
performance evaluations. 

Ongoing Ongoing  

Benefit Meetings – Organize informational 
meetings with MERS, ICMA & AFLAC. 

Ongoing Ongoing  

Employee Evaluations – Provide timely 
reminders to City Manager and Department 
Heads of Scheduled Employee Evaluations 

 Ongoing  

HR Newsletter – Prepare and Distribute 
Monthly Human Resources Newsletter  

 Ongoing  

Employee of the Month – Assist with 
Employee of the Month Recognitions 

 Ongoing  

Benefits – Remain Current on Changes 
Impacting Employee Benefits 

 Ongoing  

Training Programs – Coordinate Scheduling of 
Employee Training Programs 

 Ongoing  
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Labor Contracts – Assist with Labor Contract 
Agreements 

 Ongoing  

 

Finance 
GOAL 2016 STATUS 2017 RANK IN 

ORDER OF 
PRIORITY 

(1 to 5) 

Training and Development – Cross train staff 
to during times of staff vacancies, vacations 
and sick days. Train staff in day-to-day duties 
and other routine duties, so that duties can 
be shifted to them, and more time is available 
to focus on City-wide financial matters, cost 
saving measures, and other pertinent issues. 

Ongoing Ongoing  

Monthly Budget Updates – Provide regular 
reports to Council. 

Ongoing Ongoing  

Public Safety Pension Files – Update 
database. 

New Moved to 
Long Term 
Goals 2018 & 
Beyond  

 

Long-term Financial Planning – Move towards 
developing longer forecast/projections - 3 to 5 
years out. 

New Moved to 
Long Term 
Goals 2018 & 
Beyond 

 

Investments – Review investments to 
maximize returns. 

New Ongoing  

Audit – Work towards receiving another clean 
audit from the auditors. 

 Ongoing  

Email Invoicing – Research and consider 
implementing email invoicing for utility bills 
for customers who request it. 

 New  

Utility Billing – Work towards improving 
utility billing procedures, including collection 
policies to ensure we are fair, consistent, and 
compliant with applicable laws. 

 Initiated  

Income Tax Compliance – Take steps to 
improve income tax compliance within the 
City.  The objective would be improved 

 Initiated  
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consistency and fairness, and increased 
income tax revenues. 

Investment Activity – Increasing the City’s 
investment activity to maximize returns.  

 New  

General Compliance – Continue to work 
towards getting the department compliant in 
areas of distributions, reconciliations, 
reporting, etc. 

 Ongoing  

Supervision – Continue to ensure department 
responsibilities are being completed as best 
we can with the limited resources available 
with our department. 

 Ongoing  

 

Public Safety 
GOAL 2016 STATUS 2017 RANK IN 

ORDER OF 
PRIORITY 

(1 to 5) 
Build Trust within the Community – 1. 
Participate in community events and forums. 
Present at Senior Forks and other community 
organizations. Participate in Back to School 
programs, take fire trucks into the community 
in the summer months.  
 
2. Begin a youth cadet program 
 
3. Start community policing program  
 
4. Provide all victims of crimes copies of their 
reports without request. 
 
5. Work with Community Leaders to address 
concerns. 

#1 Ongoing 
 
 

 
 
 

 
#2 Initiated 
 
#3 Initiated 
 
#4 Initiated 

#1 Ongoing 
 
 
 

 
 
 
#2 Ongoing 
 
#3 Ongoing 
 
#4 Ongoing 
 
 
#5 Initiated 

 

Communication – Activate Nixle alert system 
to send notifications to residents via email, 
text, and social media. 

Completed   

Technology – 1. Add Nixle Alert system 

2. Upgrade in-car computer and in-car video 
system through a USDA grant 

Completed   
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Training and Education – 1. Continue 
advanced training in both police and fire for 
ADPS officers.  
 
2. Require that ADPS officers compete the Fair 
and Impartial Policing Training.  
 
3. Implement online training for all officers 
regarding ADPS policies.  
 
4. Complete field training for all new officers. 

#1 Ongoing 
 
 
 
#2 Completed 

#1 Ongoing 
 
 
 
 
 
 
#3 Ongoing 
 
 
#4 Initiated 

 

Accreditation – New initiative for 2016 
through Michigan Association of Chiefs of 
Police. 

Initiated On Hold  

Organization – Organize all ADPS policies into 
an online database that trains officers and 
verifies that they have read and understand 
each policy.  

Completed   

Pre-Incident Planning – Start pre-incident 
planning for all commercial and industrial 
properties. 

 Initiated  

Bloodhound – Train and certify new police 
bloodhound. 

 Initiated  

Programming – Continue to develop crime 
and fire prevention programs. 

 Ongoing  

Staffing – Promote two officers to Sergeant to 
fill current vacant positions.  

 Initiated  

 

Planning, Building & Code Enforcement 
GOAL 2016 STATUS 2017 RANK IN 

ORDER OF 
PRIORITY 

(1 to 5) 

Rental Registration/Rental Certification – 
Draft of rental registration policy completed. 
Getting review and feedback. Anticipated 
presentation to City Council by November 
2015. 

To Complete Ordinance 
Completed – 
Needs to go 
before 
Council 

 

GIS System – Work with Calhoun County for 
access to advanced system 

Ongoing Equipment in 
place – 
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Waiting for 
downloads 

Elimination of Excess City Property – Work 
with City attorney, Calhoun County, and Land 
Bank to develop program that allows vacant 
lots to be made available at an affordable rate 
to residents. 

City to Seek 
Charter 
Amendment 

1st Phase 
Completed – 
Need to 
publish  

 

Continue to Develop Community – Focus on 
main thoroughfares and adjacent 
neighborhoods. 

Ongoing Ongoing  

Business Roundtable – Establish regular 
dialogue with Planning, EDC, DDA, ABA and 
Chamber - focused on improvements 

New Initiated  

Comprehensive Plan – Work with Planning 
Commission, City Manager and EDC on 
completing revisions 

Ongoing Phase 1 
Completed 

 

Redevelopment Ready Community – Work 
with Planning Commission on compliance 
with the MEDC’s Redevelopment Ready 
Community. 

Ongoing Ongoing  

Vacation of Alleys – Place back on tax roll to 
eliminate cost to City for maintenance 

Ongoing Ongoing  

Blighted Properties – Work with Calhoun 
County Land Bank Authority to identify 
properties for demolition and work with 
organizations to rehabilitate properties. 

Ongoing Ongoing  

Assist and Promote New Businesses – 
Continue to work with and promote new 
businesses within the City. Continue to 
provide and improve on zoning process 
(within legal boundaries).  

Ongoing Ongoing  

Documentation – Complete documentation 
of parcels without public sidewalks 
adjacent/abutting for Public Works/Planning 
Project. 

Completed 
(Turned Over to 
DPW for Next 
Phase).  

  

Rehab Project – Work with Habitat for 
Humanity on rehab of owner occupied 
residences. 

On Hold   

Zoning Districts Reduction – Reduce number 
of zoning districts (one to two years). 

 New  
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Reclassification of Zoning Districts – 
Reclassify improperly zoned districts for best 
use (one to two years). 

 New  

Streamline Zoning Ordinance – Rewrite 
applicable sections of zoning ordinance. 

 New  

Produce Spreadsheet of Existing Industrial 
Businesses – Joint project with EDC to create 
a spreadsheet of existing 
industrial/commercial businesses. 

 New  

Produce Spreadsheet of Available 
Commercial Properties, Use, Utilities, etc. – 
Joint project with EDC to create a spreadsheet 
of available commercial properties, use, 
utilities, and other applicable documentation. 
Streamline information for potential 
industry/business. 

 New  

Create Fire/Storm Insurance Ordinance – 
Create ordinance requiring owners of 
residential and commercial structures to have 
fire/storm insurance. 

 New  

Register Vacant Properties – Register vacant 
properties that have residential and/or 
commercial structures. 

 New  

Research Transfer of Ownership of Property 
with Violations – Work with City Attorney to 
determine fines. 

 New  

 

Public Services 
GOAL 2016 STATUS 2017 RANK IN 

ORDER OF 
PRIORITY 

(1 to 5) 

Equipment Replacement – Investigate funding 
for and replacement of high ranger truck and 
other vehicle updates. Ongoing process to 
identify grants and funding opportunities. 

Ongoing Initiated  

Professional Development – Continue 
training staff in daily operations and safety. 
Continue training staff to obtain advanced 
certifications.  

Ongoing Ongoing  
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Street Improvements – Define and implement 
current street repair/replacement. Moving 
towards completion of Erie Street 
Improvement Project. Street Millage Renewal 
successfully passed. 

Ongoing Completed  

Sidewalks – Move forward with the sidewalk 
replacement program. 

Ongoing Ongoing  

SAW Grant – Assist in the implementation of 
the SAW grant program  

A. Asset Management Program WWTP 
B. GIS System implementation/design 
C. Collection system mapping 

Ongoing Ongoing  

Solid Waste Budget - This are requires 
immediate attention in order to stabilize the 
fund. 

   

Single Waste Hauler – Issue RFP and make 
recommendation on most feasible cost-
effective alternative to current leaf pickup 
program. 

New Initiated  

Capital Improvement Plan – Department has 
aging vehicles and equipment. Identify 
possible funding to implement a feasible 
replacement program. 

Initiated Ongoing 

 

 

Water / Waste Water System – Identify scope 
of work for water distribution equipment and 
infrastructure and assist in the attainment of 
funding. Working on applying for USDA Rural 
Development Grant, particularly related to 
water tower restoration. Pursue regional 
wastewater system with surrounding 
governmental units. 

Ongoing Water – 
Initiated 

 

Waste Water 
– Ongoing 

 

Equipment Updates - Replace select aging 
vehicles in vehicle fleet. 

 New  

2017 Superior Street Restoration Project – 
Complete restoration of Superior Street with 
new base, underdrainage, surface (brick), 
curb and gutter (with bump-outs), partial 
storm sewer replacement (as needed) and 
watermain. 

 New  

Water Tower Restoration – Work with 
Wightman & Associates in moving forward 
with the USDA Grant for water tower 

 Initiated  
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restoration. Incorporate results of the Water 
System Reliability Study into the grant 
application. 

Water Billing System – Review and update 
current procedures and the collection of past 
due funds to enhance efficiency, 
effectiveness, and to capture additional 
revenue. 

 Initiated  

 

Recreation 
GOAL 2016 STATUS 2017 RANK IN 

ORDER OF 
PRIORITY 

(1 to 5) 

Provide Recreation Services – Continue to 
provide services, including new programs and 
activities such as Music in the Park and 
Community Bike Rides. Provide a wide variety 
of offerings to meet the needs of all segments 
of the community. 

Ongoing Ongoing  

Partnership with other Individuals and 
Entities – Look to maintain and continue 
partnerships that have been established 
which allows for a variety of offerings to be 
made available to citizens. Additionally we will 
explore other partnership opportunities 
which can and will enhance and expand our 
program offerings. 

Ongoing Ongoing  

Summer Camps – Expand Summer 
Dreams/Pea Pods camp offerings through 
partnerships and grants. 

Ongoing Ongoing  

Enhance Community/School Relationship – 
1. Work closely with Albion Community 
School, with special focus on K-5. 

2. Continue to nurture and expand upon the 
relationship that we have established with 
Marshall Public Schools as it is in the best 
interest of the children that attend the 
schools and participate in recreational 
activities to do so.  

#1 Completed #2 Initiated  

Publicize Program Offerings – Widely 
publicize program schedule with brief 

Ongoing Ongoing  
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descriptions. The department will continue its 
efforts to get the word out about our program 
offerings. This is an ongoing concern and 
although we have made some progress in this 
area there is still room for improvement. We will 
continue to identify individuals and organizations 
that can get the word out about recreational 
offerings. 

Evaluation – Evaluate program offerings to 
ascertain the appropriateness of the 
programs.  

 New  

Millage Renewal – Be involved in the initial 
discussions concerning the renewal of the 
Recreation Millage and the need to increase 
the millage to help defray some of the 
operational costs associated with the use of 
the Albion Community Center located at the 
Marshall Opportunity High School which 
currently houses the department offices and 
provides facilities. 

 New  

Budget – Make a more concerted effort to 
operate within the guidelines of the budget 
which has been established and approved by 
the City Council. We will make an effort to 
make sure that all participants pay 
registration fees or that their fees are covered 
through the Fee Waiver/Scholarship Fund.  

 Initiated  

 
AmeriCorps VISTA – Community and Economic Planning 
GOAL 2016 STATUS 2017 RANK IN 

ORDER OF 
PRIORITY 

(1 to 5) 

FDCVT Grant Application – Seek grant funding 
to replace equipment for DPW and to make 
upgrades to the water tower and the water 
treatment plant. 

Completed Waiting for 
response from 
state (mid-
February) 

 

Comprehensive Plan Phase One – Meet the 
RRC requirements for a comprehensive plan 
update/redo. 

Completed   
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Comprehensive Plan Phase Two – Work with 
Amy Deprez and John Tracy on updating 
zoning and future land use maps for the City. 

 May come later 
as per MEDC. 

 

Redevelopment Ready Community 
Certification – Work with RRC 
Committee/Work Group to obtain RRC 
Certification by 2019. 

Initiated Ongoing  

Corridor Improvement Plan – Work with EDC, 
DDA, Albion College, MDOT, Land Bank, and 
City to develop a corridor improvement plan 
for the City. 

 New  

Improve Biking Infrastructure – Seek funding 
for bike racks throughout the City, host a 
public meeting regarding designating bike 
routes/lanes, proper signage for bike routes.  

Ongoing Ongoing  

Formation of Neighborhood Planning 
Councils – Organize community members 
after VISTA surveying is complete to form 
groups that could run social events, 
neighborhood watch programs, neighborhood 
cleanups, represent their neighborhoods at 
City Council, communicate with the City about 
struggles, etc. 

 New  

MDNR Trust Fund Grant – Implement grant 
for the Albion River Trail expansion project.  

Ongoing Ongoing  

Align Albion College’s Community 
Engagement Efforts with the City’s 
Comprehensive Plan – Work with Andy 
French and Mauri Ditzler on having the 
community engagement efforts directed by 
the City’s Comprehensive Plan. 

 New  

Wayfinding Signage – Work with Wayfinding 
Committee, DDA, and MDOT to plan and 
design wayfinding signage for the City. 

Discussed New  

Town Hall Meetings – Work with Isabel 
Always (intern) on planning a series of Town 
Hall Meetings to address planning needs of 
the community. 

Ongoing Initiated – 
Planning New 
Series of 
Thursday 
Meetings 

 

Public Parking Lot Funding – Seek grant 
funding or loans to resurface City parking lots. 

 New  
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Increase Financial Resources of the City – 
Apply for grant funding for large expenses for 
the City. 

Ongoing Ongoing  

Band Shell Rehab via PSCP Grant – Work with 
Bill Dobbins and City staff to put together an 
application for the PSCP Grant Program. 

 New  

Neighborhood Stabilization – Work with Land 
Bank and various nonprofits to evaluate and 
implement programs for rehabilitation and 
construction of neighborhood housing. 

Discussed  New  

Intern Position Descriptions for Departments 
– Work with department heads to create 
intern position descriptions in order to attract 
highly qualified interns/volunteers to help 
with projects. 

 New  

Permitting Guide for Current Businesses – 
Work with John Tracy to update the guide for 
current business owners on permitting, 
zoning, processes, etc. 

 New  

Development Guide – Work with Amy Deprez 
and John Tracy to develop a timeline and 
guide for permitting, site plan reviews, and 
other development processes in accordance 
with RRC Best Practices.  

 New  
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ASSESSING DEPARTMENT  
GOALS AND OBJECTIVES 

 

2016 Accomplishments 

Assessing Assistant, Tom Scott, completed classes and passed State Tax Commission exam to 
obtain his Michigan Assessing Officer Certification (Level 1/2).  

Obtained a factor of 1 from the County Equalization Department for all classes of properties. 

Completed a 20% review of commercial and industrial real properties. 

Reviewed 15% of residential properties. 

Was able to organize office by obtaining additional office and file space. 

Asked for and received an additional phone. 

Presented information on residential property values to the City Council. 

Responded promptly to all citizen inquiries. 

Coordinated efforts with other departments successfully. 

 

2017 Goals 

Tom will begin studies toward the Michigan Advance Assessing Officer Certification (Level 3). 

Obtain a factor of 1 from County Equalization. 

Complete a 20% review of commercial and industrial real properties. 

Obtain additional support for residential appraisals or clerical assistance. 

Continue learning by attending Assessing education courses. 

Maintain a high level of service to the City of Albion citizens.  

Preserve accurate reappraisals practices of residential properties throughout the city. 

Create reports in BS&A software to streamline day-to-day work load. 



 

 

CITY CLERK 
 
2016 Accomplishments 
 
Accomplishments in 2016- 

• Successfully ran 4 elections while maintaining all other duties  
• Certified by Board of Canvassers to hold elections. 

 
2017 Goals- 

• My goals remain the same adding the following two goals: 
• Create and Maintain a Permanent Absentee Voter List for the City 
• Implement new election equipment (not sure this will happen in 2017 or not-depends 

on the State) 
• Additional Resources if they were available for me would be Boards & 

Commissions/Council minutes and agenda software. 
 

 

FINANCE DEPARTMENT  
Accomplishments – 2016 

• Received a perfect audit from the auditors with no discrepancies noted.  Was 
the cleanest audit in many, many years for the City of Albion. 

• Continued efforts to cross train staff.  However, the obstacle we face is the 
skeletal staffing in the department, each staff member faces an ongoing 
struggle keeping up with the responsibilities and duties in their own area, 
leaving no time to learn, or perform the duties of others.  Currently, almost 
every staff member is being required to periodically work additional hours just 
to keep up with the responsibilities in their immediate area. 

• Continue to work towards getting the department “caught up” in 
reconciliations, reporting, disbursements, collections and other areas.  With the 
resources we currently have, there is not a lot of room for additional 
advancement in these areas. 

• Implementation of credit and debit card payments, and online payments for our 
citizens, has been successful and is operating smoothly. 
 

 

 



Goals for 2017: 

• Work towards receiving another clean audit from the auditors. 
• Continue to work towards training the staff so more of the day-to-day and other 

routine duties can be shifted to them, as described within their job descriptions, 
so that more time available to focus on City-wide financial matters, cost saving 
measures, and other pertinent issues. 

• Research and consider implementing email billing for utility bills for customers 
who request it. 

• Work towards improving utility billing procedures, including collection policies 
to ensure we are fair, consistent, and compliant with applicable laws. 

• Take steps to improve income tax compliance within the City.  The objective 
would be improved consistency and fairness, and increased income tax 
revenues. 

• Increasing the City’s investment activity to maximize returns.  There has been 
very little activity in this area for several years due to time constraints 
associated with department downsizing.  The current staffing levels will 
continue to make this a challenge. 

• Continue to work towards getting the department compliant in areas of 
distributions, reconciliations, reporting, etc. 

• In summary, continue to ensure department responsibilities are being 
completed as best we can with the limited resources available with our 
department. 

 

Visions for 2018 and beyond: 

• Continue to explore options for a department restructuring that might improve 
efficiencies while also being agreeable to the unions. 

• Explore software options to computerize many of the Public Safety Pension 
Fund records.  The current status of some of these records is very concerning. 

• Continue efforts to attempt to get the resources necessary to allow the 
department to be proactive instead of reactive. 

• Explore ways in which we can get maximum utilization from some of the City’s 
less common Funds.  For example, more profitability in the Equipment Pool 
Fund which translates into increased capital asset purchasing power.  Also 
maximizing ACT 51 reimbursements which translates into more Major and Local 
Street Fund repair money.   

• Continue to look at appropriate fee charges to help the City recover its cost for 
providing services.  This could involve internal and possibly independent fee and 
cost studies.  

• Continue to look for ways, or funding, to allow the department to be adequately 
staffed so these goals, as well as new additional goals can be achieved. 

 



 

 

Albion Department of Public Safety 
112 W Cass St.     Albion, MI., 49224     (517) 629-3933 

 
 

 

 
MISSION STATEMENT 
 
We promise to provide professional, quality, effective police and fire service in partnership 
with the community. 
 
VISION STATEMENT 
 
The Albion Department of Public Safety is a fully integrated community policing and 
problem-solving agency that partners with the community to provide responsive quality 
police and fire service through the utilization of data, technology and highly professional 
public safety personnel. 
 

 

I. PRIMARY GOAL 
 

A. The Albion Department of Public Safety’s law enforcement role is to maintain order 
and enforce the law in a fair, courteous and impartial manner, recognizing both the 
statutory and judicial limitation of its authority and the constitutional rights of all 
individuals. 

 

B. The Albion Department of Public Safety’s firefighting role is to provide cost effective 
fire protection, life safety and prevention services to the City of Albion 

 

II. FUNCTIONAL OBJECTIVES 
 

A. PREVENTION OF CRIME  
 

1. The primary responsibility of upholding the law lies not with the 
law enforcement officer but with the people. Since crime is a social 
phenomenon, then crime prevention is and should be the concern of every 
person in our society. Society employs full-time professional law 



enforcement officers to prevent crime, to deter it, and when that does not 
succeed, to apprehend those who violate the law.  

 

2. Crime is a symptom of our society, which is not the responsibility of the 
Albion Public Safety to cure. Albion Public Safety is responsible, however, for 
interacting with the community to generate mutual understanding to ensure 
that there will be public support for crime prevention. Community 
involvement is essential to facilitate a free flow of information between the 
public and Albion Public Safety to assist in the identification of problem 
areas and to inform the public of crime statistics, patterns and trends. 
Additionally, knowledge of the community is necessary so that each 
employee may be instilled with a sense of concern for the crime problems 
and law enforcement needs generated in the community.  

 

B. DETERRENCE OF CRIME  
 

1. Crime is curbed by the potential criminal being fearful of his/her immediate 
apprehension or by the increased likelihood of detection. Deterrence of 
crime requires the observation and the investigation of behavior, which 
reasonably appears to be criminally directed.  

 

2. In deploying patrol units to inspire the public's confidence in the Albion 
Department of Public Safety’s ability to ensure a peaceful environment, a 
balance must be attained between the desirable deterrent effect of a visible 
patrol and the undesirable appearance of oppression. 

 

C. APPREHENSION OF OFFENDERS  
 

1. The administration of criminal justice consists of the identification, arrest, 
prosecution, punishment, and rehabilitation of the violator, the objective of 
which is voluntary compliance with the law. Once a crime has been 
committed, it is the duty of Albion Public Safety to initiate the criminal 
justice process by identifying, locating and arresting the perpetrator. It is 
also the duty of this department to obtain the necessary evidence, and to 
cooperate in the prosecution of the case.  

 

D. RECOVERY AND RETURN OF PROPERTY  
 

1. The actual cost of crime is difficult to measure; there can never be a simple 
dollar value assigned to the injured bodies, devastated lives, and the human 



misery which are the products of crime. However, it is possible to observe 
the steadily rising costs of lost, damaged and stolen property. This loss, as 
well as the other associated costs of crime, is unfortunately and ultimately 
borne by the victims. To minimize the losses due to crime, the Albion 
Department of Public Safety shall make every reasonable effort to recover 
lost or stolen property, to identify its owner, and to ensure its' prompt 
return. 

  

E. MOVEMENT OF TRAFFIC  
 

1. To facilitate the safe and expeditious movement of vehicular and pedestrian 
traffic, the Albion Department of Public Safety is charged with the 
responsibility for traffic law enforcement. To enforce compliance with traffic 
laws and to develop driver awareness of the causes of traffic accidents, the 
Albion Department of Public Safety shall appropriately warn, cite, or arrest 
traffic law violators. Traffic accidents are investigated to protect the rights of 
the involved parties, to care for the injured, and to determine the causes of 
accidents so that corrective steps and methods of prevention may be 
developed.  

 

F. FIRE PROTECTION 
 

1. The primary responsibility of the Albion Department of Public Safety is to 
protect the lives of the citizens we serve.  In order to accomplish this Albion 
Public Safety officers shall: 

 

a) Properly maintain all equipment essential to accomplishing the 
objective. 

b) Maintain a level of knowledge and skill required to accomplish the 
objective. 

c) Maintain a familiarity with the buildings and building construction 
within the City of Albion. 

d) Be proficient in the operation of all equipment to provide quick and 
safe response to all emergencies. 

 

2. The Albion Department of Public Safety will make every effort to protect the 
property of the community.  While life safety is the primary goal, Albion 
Public Safety officers will work to protect the property of the community 
through: 

 



a) Aggressive fire attack that takes into account the safety of the 
officers involved in the extinguishment of the fire. 

b) Attention to exposures to insure the fire is contained and does not 
spread. 

c) A quick and safe response to aggressively extinguish fires and 
minimize property loss. 

 

G. FIRE PREVENTION 
 

1. The Albion Department of Public will provide fire prevention to the 
community through educational programming, inspections and officer’s 
interaction with the community.  

 

H. PUBLIC SERVICE  
 

1. Often, due to the fact that there are no other public or private agencies 
available, the public relies upon law enforcement and fire departments for 
assistance and advice in routine and emergency situations. The Albion 
Department of Public Safety will provide whatever assistance it can render 
to citizens when called upon for assistance. 

 
 

2016 Accomplishments 
 

1. Continue Efforts to Build Community Trust 

 

Throughout 2016 our officers worked hard to build community trust.  We changed our 
focus of everything we do to center on the victims of crimes.  One of the first things we 
did was to start providing all victims of crimes copies of their reports without request.  
This has been somewhat of a learning experience because sometimes it is not always 
clear who the victim is and sometimes the victim doesn’t want us to contact them.  We 
took any opportunity we could to connect with the youth of our community from 
participation in youth activities like the back to school events to taking fire trucks into 
communities in the hot summer to cool the kids off.  We started a cadet program, which 
got off to a quick start, but got sidetracked with other activities.  We are now planning 
to continue the program starting in February.  Many other things we wanted to do had 
to be put on hold due to the turnover of 5 positions making it very difficult to 
participate in all of the events. 

 



2.  Technology 

 

We were able to upgrade one of our in car computers and one in car video system as a 
result of receiving a USDA grant for a new patrol car.  Due to the high cost of these 
items it is very difficult to replace these items when purchasing new cars. 

 

3.  Training 

 

All ADPS officers completed the Fair and Impartial Policing training in 2016 and a new 
policy was also implemented as planned.  We also began using a new online training 
program, which allowed us to provide extensive training in many different areas to all 
officers that we could have never done before.  It also allowed us to organize our 
policies into an online database that verifies officers have read and understand each 
policy. 

 

4.  Accreditation 

 

We began looking into the accreditation process, but with the loss of 5 employees we 
did not have the ability to begin the process, which will be very time consuming.  We 
did take steps, with the online policy manual, in getting to the level of training and 
policies needed to become accredited.   

 

2017 Goals 
 

1. Continue to develop community trust. 
2. Continue to provide quality training in both police and fire for all officers 
3. Complete field training for all new officers 
4. Start pre-incident planning for all commercial and industrial properties 
5. Start community policing program. 
6. Train and certify new police bloodhound. 
7. Work with community leaders to address concerns. 
8. Continue to develop both crime and fire prevention programs 
9. Continue to work toward accreditation process. 
10. Promote 2 officers to Sergeant to fill current vacant positions. 

 

 

 



 

Planning, Zoning, Building, Code Enforcement 
 

2016 Accomplishments 
 

• Achieve monthly dialog with and between Planning, EDC, DDA, ABA, etc. to work 
towards the betterment of the community as a hole.  
o Achieved dialog between EDC, DDA and ABA. 
 

• Clean-up of main thoroughfares into city.  
o Ongoing project. 
 

• Continue to work with and promote new business within city. 
Continue to provide and improve on zoning process (within legal boundaries). 
o Achieved several zoning projects in timely manner.  

N. Eaton St.:  Taco Bell completed. 
Oaklawn Dialysis completed. 
Label Shoppers.  

        Downtown:  Hotel – zoning / site plan. (any delays caused by 
architects/engineers) 
    Zoning additions to Ludington Building (any delays caused by 

architects/engineers) 
    Microbrewery zoning and special use.  

o Ongoing project. 
 

• Implementation of rental registration and rental certification if pasted by Council.   
o Completed draft for rental registration, met with rental association. Information 

reference rental registration and certification input from public gathered at town 
hall meetings. Rental registration/certification on hold for Council. 

• Complete documentation of parcels without public sidewalks adjacent/abutting (Public 
Works / Planning Project )  
o Documentation of parcels without public sidewalks completed. Turned over to 

DPW. 
 

• Continue to vacate alleys never developed and / or no-longer used as intended, place 
on tax roll, eliminate cost to city for upkeep.  
o Vacated some alleys, ongoing process.   
 

• Elimination of city property as applicable, place on tax roll, eliminate cost to city.  
o Thirteen city parcels documented and brought before council.  
 



• Continue to improve use of GIS as applicable.  
o Met with Calhoun County reference combined use of GIS. New GIS system to be 

installed in Albion 2017. 
 

• Continue to work with Calhoun County Land Bank Authority:  
o Numerous blighted dwellings demolished.  
o Rehab of dwellings fell short.   

 
• Work with Habitat for Humanity on rehab of owner occupied residences. 

o Lack of communication to move forward. 
 

• RRC  
o Small portion completed, ongoing process. 

 
• Comprehensive Plan Rewrite.  

o Phase one (1) of process completed, approved.  
 
 

2017 Goals 

 
• Comprehensive Plan – continue to work with Planning Commission, City Manager and EDC 

on completion. 
• Reduce number of zoning districts (one to two years).  
• Reclassify improperly zoned districts for best use (one to two years). 
• Rewrite of applicable sections of Zoning Ordinance – streamline (one to two years).  
• Redevelopment Ready Community (RRC). Continue to work with Planning Commission and 

Economic Development Corporation on compliance with MEDC’s Redevelopment Ready 
Community. 

• Open communication with EDC, DDA, ABA. 
• Combined effort between Planning Department and Economic Development Corporation to  

produce spreadsheet of existing industrial/commercial businesses. 
• Combined effort between Planning Department and Economic Development Corporation to 

produce spreadsheet of available commercial properties, use, utilities and other applicable 
documentation. Streamline information for potential industry/business.  

• Installation/startup of Global Imaging System (GIS).  
• Continue to vacate alleys as applicable, reduce cost of city upkeep (place on tax roll).  
• Continue to review city properties, use or to sell, reduce cost of city upkeep (place on tax 

roll).   
• Continue to develop community focus on main thoroughfares and adjacent neighborhoods. 
• Blighted Properties, continue to work with Calhoun County Land Bank Authority to identify 

properties for demolition and work with organizations to rehabilitate properties. 
• Implement Rental Registration and Certification if directed to do so by City Council.  



• Create ordinance requiring owners of residential and commercial structures to have 
insurance (fire/storm). 

• Registration of vacant properties that have residential and / or commercial structures.  

• Research transfer of ownership of property with violations. Unlawful for owner of any 
dwelling unit or structure who has received a Compliance Order/Notice of Violation to 
sell, transfer, mortgage, lease or otherwise dispose of property without having abated 
violations, or notarized statement from the grantee, transferee, mortgagee or lessee, 
acknowledging the receipt of such compliance order or notice and fully accepting the 
responsibility without condition for making the corrections or repairs required.  

 

 

DEPARTMENT OF PUBLIC WORKS 
 

2016 Accomplishments/2017 Goals: 

 

2016 brought several accomplishments within the Public Services Department.   Below are 
individual accomplishments listed by individual units. 

 

Street Unit-The Fitch St. and Sheridan Court street resurfacing project was completed in 2016, 
which included replacement of sidewalk and selected curb and gutter.  There were several 
streets that were repaired with pot hole filling as well as hot patch overlays. Normal winter 
street maintenance was performed with an average amount of road salt applied. There was 
also the continued mowing of assigned areas to include street right of ways.   

 

Parks Unit-All parks were kept in satisfactory condition. The parks unit was also able to repair, 
prepare and maintain the skating rink which was enjoyed by some of our local citizens.   
Holland Park had extensive work to include two rock wall enclosures and seating.  Along with 
this, “history hill” was completed with the placing of several historical markers and 
landscaping.  A new Gravely mower was also leased for the Parks Unit. 

 

Cemetery Unit-There is a new Sexton (Joe Pace) assigned to oversee the ongoing duties at 
riverside cemetery. Continual work at the cemetery especially around the Memorial Day and 
Veterans Day holidays was completed without interruption. A new mower with bagger 
attachment was leased and is currently in service.  

 



Water Unit-The Water Unit responded to and repaired several water main breaks during the 
early months of 2016.  Along with that, daily work orders were completed for various repair 
work for customers. As in meeting with state regulations the required sampling was 
completed.  There was also continued work towards the meter replacement program.  Dennis 
Torrey has been awarded an s-3 license after passing the State of Michigan exam.  A significant 
amount of work has been done in regards to the water tower restoration and proposed 
watermain work and a USDA-RD grant application is currently being prepared. 

 

Sewer Unit-The Sewer Unit cleaned approximately 20 to 25 miles of sanitary sewer mains. In 
conjunction with the water unit they respond and repair water main breaks, deliver shut-off 
notices and a variety of other tasks. The Sewer Unit is also charged with the coordination and 
completion of miss dig requests for utility marking. 

 

Wastewater Unit-work continued on the saw grant and during 2016 a plant evaluation was 
completed by Flies and Vandenbrink which, will provide us with a much needed repair and 
replacement program recommendation.  Work is also being done on the GIS system as it 
relates to the sewer collection system and it is hoped that we will be able to layer in the 
drinking water system as well.  GIS equipment was ordered to include a new server, plotter, 
scanner and computer to support the GIS system.  There was also one employee (Gary 
Christner) who successfully passed the State of Michigan Class D level wastewater exam.  2016 
also brought great news to the WWTP in the form of a $950,000.00 special legislative grant for 
repair and replacement of pumps and infrastructure.  Drawings have been completed and we 
anticipate the work to be completed by November of 2017.  

 

2017 Expectations: In 2017, work will continue in a positive direction within the public 
services department. See department of public services 2017/2018 goals below. 

 

2017/2018 Goals: The following are goals that we would like to see achieved by the Public 
Services Department as well as some City-wide goals as it relates to other areas. 

 

1.) Within the Public Services Department our vehicle fleet is rapidly aging. With that in 
mind, select vehicles have been identified for replacement and have been included in a 
State of Michigan application for grant funding.  

2.)  It is planned that continued training will occur in regards to daily operations and safety 
updates. 



3.)  We are looking at the 2017 Superior St. restoration project with elation. The project 
will include a complete restoration of the street with a new base, underdrainage, 
surface (brick), curb and gutter (with bump-outs), partial storm sewer replacement (as 
needed) and watermain.  It is our hope to look at another local street project as well. 

4.) We are currently working with Wightman and Associates to move forward with the 
USDA grant for the water tower restoration as we have received the water system 
reliability study and are now able to incorporate that information into the grant 
application which is being prepared. 

5.) The single hauler program has been initiated and continues to move forward at this 
time with additional work to be completed.    

6.) The water billing system will be addressed in 2017 which will encompass current 
procedures and the collection of past due funds to enhance efficiency, effectiveness and 
hopefully capture additional revenue. 

Summary:  As a department we continually strive to deliver all the services as required in the 
most efficient and effective manner. Although, given budgetary and personnel constraints, I 
feel that we are continually moving in a forward direction through innovativeness and 
dedication. 

 

Respectfully Submitted, 

Jim Lenardson, Director of Public Services  

 

 

RECREATION DEPARTMENT  
2017 Goals  

• Provide Recreation Services – the department will continue to provide services to the 
residents of the City of Albion and the immediate surrounding areas. We will continue to 
evaluate program offerings to ascertain the appropriateness of the programs. We will 
provide a wide variety of offerings to meet the needs all segments of the community. We 
will continue to implement new programs and activities. 

• Millage Renewal – the department will be involved in the initial discussions concerning 
the renewal of the Recreation Millage and the need to increase the millage to help defray 



some of the operational costs associated with the use of the Albion Community Center 
located at the Marshall Opportunity High School which currently houses the department 
offices and provides facilities. 

• Partnership with other individuals and entities – the department will look to maintain 
and continue partnerships which have been established which allows for a variety of 
offerings to be made available to citizens. Additionally we will explore other partnership 
opportunities which can and will enhance and expand our program offerings. 

• Publicize Program Offerings – the department will continue its efforts to get the word 
out about our program offerings. This is an ongoing concern and although we have made 
some progress in this area there is still room for improvement. We will continue to 
identify individuals and organizations that can get the word out about recreational 
offerings. 

• Enhance Albion Community/Marshall Public Schools Relationship – the department will 
continue to nurture and expand upon the relationship that we have established with 
Marshall Public Schools as it is in the best interest of the children that attend the schools 
and participate in recreational activities to do so.  

• Budget – the department will make a more concerted effort to operate within the 
guidelines of the budget which has been established and approved by the City Council. 
We will make an effort to make sure that all participants pay registration fees or that 
their fees are covered through the Fee Waiver/Scholarship Fund.  
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City of Albion 
City Manager Dr. Sheryl L. Mitchell 

Year in Review - August 2016 
 
 
September 2016 will mark the completion of my 2-year contract as City Manager with the City of 
Albion. There is still a lot to be accomplished, but because of very dedicated staff and tremendous 
partnership we have achieved some extraordinary results. Below are some highlights: 
 
LEADERSHIP 
• Holding twice monthly department head meetings to increase collaboration and communications.  
• Meeting with individual departments to hear employee concerns and keep employees informed on 

goals, objectives, and projects.  
• Established internal communication through Human Resources to update employees on new policies 

and events that impact them directly – and also celebrate work anniversaries and birthdays.  
• Sending personal note of congratulations to employees to thank them for their years of service on their 

anniversary date.  
• Continuing to build strong working relationships with other units of government, leaders, businesses, 

and nonprofit organizations. Establishing new culture - “New Albion” with focus on communication, 
innovation, and collaboration.  

• Providing Council with quarterly Budget-to-Actual Reports and updates on Fund Balances. Submitting 
budget amendments more frequently than once per year.  

• Achieved Albion’s first clean audit report in many years.  
• Creating a work environment that encourages creative thinking, and to maintain focus, intensity and 

persistence, even under adversity.  
 
MANAGEMENT SKILLS: 
• Restructured Finance Department to have a dedicated Payroll position. Continuing to consolidate 

records, contracts, and real estate documents in the Clerk’s Office and having the Clerk establish a 
database of all contracts to keep track of upcoming expiration dates.  

• Updated Credit Card Policy.  
• Initiated successful new 6 month internship with the ESCE International School of Business to bring in a 

French Student that created a marketing campaign for Albion businesses in partnership with the Greater 
Albion Chamber of Commerce. Continuation of successful internship program in partnership with Albion 
College’s Ford Institute, Oakland University, and Michigan Works.  

• Established communication policy for a positive workplace environment.  
• Updated process for background checks for employees/boards/commissions.  
• Budgeted fund balance for FY 2015 General Fund was $2,000; audited balance reflected $88,000. 
• Instituted a process in which most action items for City Council are accompanied by a resolution that 

outlines the background and greatly aids in maintaining archives of council actions.  
• Worked in conjunction with City Attorney to have Charter Amendments on the November ballot to 

address departmental reorganizations and the ability to more easily sale city owned property.  
• Initiated process with Finance Director to be more proactive in identifying when departmental budgets 

may require amendments in their line items.  
• Community partners enter into formal agreements for shared operations/programs.    
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• Successfully renegotiated an inter-governmental agreement with the City of Marshall for shared services 
in the Assessing Department.  

• Updated employee selection procedures, incorporating standardized questions and evaluation forms. 
• Require that Volunteers sign Agreement to stipulate that the individual is not eligible to receive works 

comp, medical insurance and is to hold the City harmless for personal injuries.  
• Successfully completed update of Recreation Master Plan with a citizen’s advisory group.  
• Working closely with City Attorney to collect outstanding personal property taxes. 
• Transferred responsibilities for the preparation of Council Agenda from Human Resources to the City 

Clerk 
 
MEDIA AND COMMUNITY RELATIONS 
• Received highest recognition in Calhoun County from media for “Sunshine Week” relative to 

transparency in government.  
• Revised website to save costs from eliminating the need to hire a consultant for updates and 

empowered departments to post information frequently.  
• Created electronic newsletter.  
• Social media: Established a Facebook Page for the City of Albion. Webcasts of Council meetings are 

available via YouTube and Facebook.  
• Addressed local organizations to provide updates - including: NAACP, Substance Abuse Prevention 

Services, Kids at Hope, Chamber of Commerce, Rotary, Lion’s Club, AAUW and several churches.  
• Worked with Sister City Committee to enhance the French Market event.  
• Posting of financial information online through Munetrix, which provides financial transparency for 

residents with a web-based “dashboard” and an easier format for submitting required data to the State.  
• Met with Amtrak/MDOT officials and successfully attained an increase in the number of stops in Albion, 

along with a change in the schedule to permit day trips to Albion from surrounding areas and from 
Albion to Chicago.  

• Participated with Albion College in their Strategic Planning process to represent the City and encourage 
continuation of positive connections.  

• Established “Albion Week” as an annual celebration during the month of May of Albion’s history, culture 
and businesses.  

• Actively involved with a number of community organizations including: Junior Optimists, Mayor’s Youth 
Leadership Council, Rotary, Ismon House, Substance Abuse Advisory Committee, and Summit Pointe. 

 
 

FINANCIAL MANAGEMENT AND BUDGETING 
• Although the City of Albion continues to experience a decline in property tax and income tax revenues. 

Recommended balanced budgets for 2015 and 2016. Maintained ongoing efforts to identify new funding 
and reduce costs.  

• Attained grant funding, in conjunction with Council Member Reid and the Holland Park Transformation 
Committee for Holland Park to install the children’s play area, children’s walk, senior outdoor exercise 
area, History Hill, and youth outdoor exercise area.  

• Recently, awarded $90,000 for the basketball court, restroom and river clean up.  
• Working closely with Michigan legislators, obtained $900,000 for water system upgrade.  
• Negotiated additional reduction in contract for Assessor services with the City of Marshall.  
• Working with purchasing consortiums to identify cost savings for commonly ordered items.  
• Initiated talks with Calhoun County Road Department regarding possible partnerships for the 

purchase/lease of equipment and ability to leverage their existing contracts, particularly for road 
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repairs. Attained additional grants from the Battle Creek Community Foundation to support health, 
nutrition, and exercise in partnership with the Recreation Department.  

 
PERSONNEL MANAGEMENT 
• Instituting annual performance evaluations for all directors and employees.  
• Meeting periodically with employees to continually strive to improve customer service and program 

performance within the existing government framework.  
• Successfully negotiated four union contracts.  
• Have not had any grievances filed in first 12 months, due in part to open door policy. Two grievances 

filed in 2016 were dismissed.  
• Directed Human Resources start a monthly newsletter for employees to communicate updates and 

celebrate birthdays and work anniversaries.  
• Established Employee of the Month Program to recognize staff who are providing exceptional service. 
• Meet with staff in leadership roles at least once a month.  
• In process of updating job descriptions and re-evaluating possibilities to restructure positions.  
 
ACHIEVEMENT OF COUNCIL ADOPTED GOALS 
 

CITY MANAGER GOALS: SEPTEMBER 2015 – SEPTEMBER 2016 
 

1. Balance Budget/Maintain Jobs. 
2. Jobs/Economic Development/Redevelopment 
3. Website Enhancement 
4. Relationships with Community and other governmental organizations 
5. Development Plan 
6. Rental Certification Program 
7. Dalrymple and Other Building Demolition 

 
 
1. Balance Budget/Maintain Jobs. 

● Recommended balance budget without eliminating any filled positions 
● Achieved first clean audit in many years 
● Restructured Finance Department to add dedicated payroll position 
● Obtained new grants and funding of approximately $1 million 
● Enhanced collections for Personal Property Taxes 

 
 

2. Jobs/Economic Development/Redevelopment 
● Competed Albion’s self-evaluation as the first phase of Redevelopment Ready 

Community program 
● Cooperated with Calhoun County Land Bank to apply for additional funding for blight 

elimination and demolition of properties, especially in areas near the business corridor 
● Worked with MDOT to coordinate plans for M-99/Superior Street reconstruction, 

obtaining additional grant funding to offset the City’s local match requirement 
● Collaborating with the AmeriCorps/Vista participants in addressing issues impacting 

economic development, education, and healthy futures 
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● Initiated efforts to identify Albion as a “trail town” with an emphasis on the bike and 
river trails. Held community forums for input and initial planning for “non-motorized 
plan” that will be instrumental in completing the bike routes and amenities 

● Supported and coordinated efforts of French Intern to host “Show Your Best” program 
and development of video to promote businesses in Albion 

● Worked with Michigan Economic Development Board on behalf of the Albion Hotel as a 
Brownfield Redevelopment Project 

● Collaborating with Albion EDC to bring in consultant to assist the Planning Commission 
with completion of Phase 1 of the Comprehensive Master Plan 

● Working with Michigan Works to bring more youth and young adults to the City of 
Albion to assist with identified projects. 

● Working with EDC and Albion Building Authority on Food Hub/Farmer’s Market 
● Working with Calhoun County Land Bank and MSHDA on Target Market Analysis to 

identify future housing needs and attracting housing (re)development 
● Held series of community forums to gain citizen input on community the vision, 

including  housing, and recreation 
● Working with Michigan Works and EDC for workforce development and placement to 

address hiring challenges for employers and prospective employees, including 
transportation 

● Facilitated agreement with Marshall for advancing supplemental funds to maintain the 
operations of the Albion Marshall Connector 

● Working with a newly formed citizens group and Calhoun County Senior Services to 
identify and implement transportation options for Albion residents within the city and 
outside of the borders. 
 

3. Website Enhancement 
● Retained “Revize” to update website and provide a platform that are now easily 

updated by staff in each department.   
● Instituted on-line credit card payments 
● Received recognition for transparency of information on the website 
● Provided training through Munetrix to enable department heads to input and upkeep 

Capital Improvements Projects. Provided onsite training for Albion, Marshall and Homer 
representatives. 

● Utilizing Munetrix platform to meet requirements of State Revenue Sharing Compliance 
Reports 

● Utilize Constant Contact to produce weekly electronic newsletter with input from all 
departments. Distributed via email, posted on website and through social media. 

● Through Clerk’s office, all council and committee agenda’s and minutes are posted 
online 
 
 

4. Relationships with Community and other governmental organizations 
● Instrumental in creation of Diversity Committee to assist in building a stronger since of 

community between Albion and Marshall and people of all demographics 
● Served on committee to offer input to Albion College as part of their strategic planning 

process. 
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● Reached agreement with Albion Public Schools and Marshall Public Schools to have the 
Recreation Department staff and youth programs housed at the school building. 

● Partnered with stakeholders to identify needed funding to provide Albion Public Schools 
with programming for arts, music and physical education 

● Encouraged Public Safety to be more proactive and visible in community policing efforts, 
including downtown foot patrols 

● Collaborated with Bohm Theatre to provide transportation for youth in Albion to be able 
to attend the free Friday movies. Worked with Marshall Public Schools to add free 
lunches for the participants of the Friday movies 

● Expanded Summer Dreams and Pea Pod Summer Camp from 4 weeks to 8 weeks 
through a partnership with the Albion College Build Albion Fellows 

● Meet quarterly with Border Bandits, local government leaders and Calhoun County 
● Participate on County-wide Lead Task Force to identify and address issues and 

resources. Key areas of focus include: testing of children 0-6 years of age, remediation 
of environmental factors in homes, and education. 

● Working with Albion College to apply for grants to establish bike paths/trail connections 
and maps.  Received $3 million DNR Trust Fund Grant for trail 

● Collaborated with Albion College on Ford’s 12 Mile Challenge to provide funding to 
support Albion Marshall Connector and market connecting Albion and Marshall by rail 
and trails. 

● Made presentations to the Albion School Board and Superintendent to provide updates. 
● Made presentation to Albion Township Board. 
● Met with Parma Supervisor and initial talks regarding collaborating on water system. 
● Held Bike Safety Program and summer community bike rides. 
● Worked with Sister City to have a combined event with the Farmer’s Market 
● Worked with Albion NAACP to hold a Public Safety Community Forum  (2015) 
● Worked with local churches to host Community Town Halls in each precinct  (2015) 
● Successfully worked with City of Marshall on promoting connector bus services and 

expanding service from 3 days a week to 5 days a week. 
● Working with USDA Rural Communities on seeking grants for local infrastructure needs 
● Working with Calhoun County Trailway Alliance, Michigan Trails and Greenways 

Alliance, Professional Engineering Associates, MDOT (TrainingWheels program) and 
Albion College to establish Albion as a focal point for bike riding activities, including 
seeking grant funding for trail connections and creation of a route map. 

● Working with Amtrak to increase the visibility of Albion as a place to visit for travelers 
between Detroit/Ann Arbor and Chicago. Increasing ridership and number of daily stops 
to and from Albion. Exploring development resources available for area surrounding the 
train depot. 

● Addressed American Association of University Women. 
● Spoke on panels for several organizations and classes at Albion College. 
● Working with citizens, groups, schools, YMCA, and others to enrich and expand 

recreational opportunities for Albion residents. 
● Assisted Citizen Stakeholders group in successful campaigns for millage renewals for 

Recreation and Street Improvements  (2015) 
● Worked with Citizens Group and City Attorney to draft Non Discrimination Ordinance. 

(2015) 
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● Hired French Intern college student for 6-month period to assist with developing a 
community-wide marketing plan. 

● Meeting with group to complete self-evaluations as part of the Redevelopment Ready 
Community process that will provide us with recourse to complete our Comprehensive 
Plan and update of Zoning Ordinances. 
 

5. Development Plan 
● Working with Planning Commission and EDC on Comprehensive Master Plan 
● Completed self-assessment as part of Redevelopment Ready Community program and 

moving forward with implementing the program 
● Working with DDA on Downtown Development Plan and Parking Plan 
● Engaging in new partnership with MSU Extension planners to provide professional 

insight and guidance  
● Working with the Director of Building, Planning and Code Enforcement – being very 

proactive in attracting new businesses and providing a “business friendly” environment 
to remove unnecessary delays.in obtaining permits, variances, etc. 

● Meeting/communicating frequently with prospective new businesses/restaurants to 
help move projects forward 

● Partnering with Clean Energy Coalition to identify clean energy strategies and funding 
opportunities, that can be included as part of future plans 

● Negotiated several easement agreements with Consumer’s Energy for various sites 
owned by the City of Albion and Albion Building Authority 

● Recommended creation of Citizen’s Advisory Committee that assisted with drafting of 
Parks and Recreation Master Plan.  (2015) 

● Working with College, Albion Community Schools, Chamber, and EDC on developing a 
consolidated community-wide brand and comprehensive marketing plan 

● Continuing to work with Holland Park group on development and funding plans 
 

6. Rental Certification Program 
● Draft Rental Registration Program has been completed by Director of Planning, Zoning 

and Code Enforcement. 
● Presenting proposal to community groups and Landlord Association 
● Presentation of Rental Inspection Program proposal to Council for consideration in 

2016. 
 

7. Dalrymple and Other Building Demolition 
● Meetings with Calhoun County Land Bank Authority, Calhoun County Treasurer, Rep. 

Bizon, aide from Senator Gary Peters on funding options and alternatives to address 
demolition and nuisance abatement issues. 

● Negotiated terms of an agreement with the Calhoun County Land Bank Authority, and 
Calhoun County Treasurer relative to the maintenance of the Dalrymple property. 

● Met with Mayor, Harry Bonner and community stakeholders regarding demolition 
concerns at Dalrymple and Austin Schools 

● Working with County Land Bank in applying for funding for demolition of large derelict 
properties and abandoned houses. 
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Appendix 1: 2017 Comprehensive Plan Goals and Objectives 

Goals and objectives are not ranked, because each is a high priority.  Progress will 

be reviewed by the Planning Commission on a quarterly basis. 

Goal 1 

Retain and attract jobs to Albion by supporting business growth, development, and attraction 

Objectives: 

• Encourage broader participation with local stakeholders (public, private, non-profit, higher 

education, civic, and business) in the formulation of Albion’s economic diversification strategy (1-3 

years) 

• Work with the EDC to strengthen Albion’s workforce development network and connect Albion’s 

talent base with employment opportunities (e.g. partnering with Michigan Works, Albion College 

Career & Internship Center, etc.) (1-3 years) 

• Continue support for programs and initiatives that foster entrepreneurship (e.g. promote Albion 

business incubators and encourage entrepreneurship among all segments of the population, 

including minorities, women, youth,) (1-10 years) 

• Work closely with the Albion EDC, Chamber and other partner entities to support local businesses 

with a proactive business retention and development strategy (1-3 years)  

• Work with the Albion EDC, businesses, developers, and others to encourage reuse and 

redevelopment of brownfield sites (1-10 years) 

• Highlight the progress of Albion’s economic development strategy within the framework of the 

City’s comprehensive marketing strategy (1-10) 

• Take all of the necessary steps to have Albion certified by the Michigan Economic Development 

Corporation as a Redevelopment Ready Community (1-2 years) 

Goal 2 

Deliver high-quality municipal services that improve the quality of life in Albion  

Objectives: 

• Take all of the necessary steps to have Albion certified by the Michigan Economic Development 

Corporation as a Redevelopment Ready Community (1-2 years) 

• Develop/formalize a Public Services Plan to determine needed enhancements in city administration, 

public safety, community health, and overall municipal services. (1-5 years)  

• Develop a Capital Improvements Plan to enhance and maintain quality technological and physical 

infrastructure.  Infrastructure includes:  Roads and sidewalks; parking; water, sewer, and storm 

sewer utilities, dam and millrace removal (1 year) 

• Evaluate and implement appropriate fiber optic communications and other emerging technology 

infrastructure in order to address the current and future needs of the community’s diverse array of 

stakeholders (1-5 years) 
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Goal 3 

Achieve consistency between the existing zoning code and the City’s long-term goals for 

housing, commercial, and industrial development 

Objectives: 

• Evaluate and implement changes in the zoning code and map that are necessary to achieve desired 

land use patterns and align with the goals of the Comprehensive Plan (1-2 years) 

• Adopt and update standards in the zoning ordinance to improve non-motorized transportation and 

promote and encourage green infrastructure (1-2 years) 

• Take all of the necessary steps to have Albion certified by the Michigan Economic Development 

Corporation as a Redevelopment Ready Community (1-2 years) 

 

Goal 4 

Strengthen and beautify Albion’s neighborhoods  

Objectives: 

• Develop and implement a neighborhood revitalization strategy to eliminate blight, improve public 

safety and environmental health, and strengthen residential areas as well as former industrial sites 

that are in close proximity to neighborhoods (1-10 years) 

• Work with private and nonprofit housing developers and others to encourage infill forms of 

development and the redevelopment of vacant, underutilized and brownfield sites (1-10 years) 

• Expand, diversify and market housing options to meet the needs of residents of varying life stages, 

life styles and income levels (e.g. Senior/retirement living, College corridor neighborhood, 

downtown lofts, affordable and low income housing, etc.) (1-10 years) 

• Develop and implement a certification/registration program for rental and vacant properties (1-2 

years) 

• Identify neighborhood groups who can serve as ambassadors and champions for their respective 

areas (1-3 years) 

• Highlight progress and achievements as part of the City’s comprehensive marketing strategy (1-10 

years) 

  



 

 45 

Goal 5 

Stabilize the downtown, enhance its historic character, and support its economic growth 

Objectives: 

 

• Find creative ways to increase the number of Downtown Development Authority (DDA) initiatives 

(1-3 years) 

• Explore the establishment of a Local Historic District study committee (1 year) 

• Analyze and evaluate the City’s parking situation and create a plan for improving parking 

management and balancing parking space supply with demand (1-3 years) 

• Maintain a robust nonprofit sector, while monitoring the balance between nonprofit and revenue 

generating development in the downtown district, in order to expand and build the tax base (1-3 

years)    

• Attract commercial development to the downtown that will serve the needs of the community and 

complement the existing mix of businesses (e.g. restaurants, retail, entertainment, etc.) (3-5 years) 

• Continue to create incentives and attractions for residents, college students and tourists to visit the 

downtown (e.g. Hotel, Bohm Theater, Kids N Stuff, the Ludington Center) (1-5 years) 

• Highlight progress of downtown development efforts within the context of the City’s comprehensive 

marketing strategy (1-10 years) 

Goal 6 

Support and strengthen a Pre K-16 education system for the community 
 

Objectives: 

• Continue joint meetings with Marshall Public Schools, Albion College, other area schools and 

community partners to assess, document and support a comprehensive, “post-annexation” K-16 

education strategy (ongoing) 

• Strengthen and promote City programs (summer and after school tutoring, the arts, recreational 

programs, etc.) that support youth in and around Albion (1-5 years) 

• Utilize Albion College and other institutions of higher education to support college preparation and 

access.  Strengthen the Albion College Access Network. (1-3 years) 

• Highlight progress and successes in the educational arena as part of the City’s comprehensive 

marketing strategy (1-10 years) 

Goal 7 

Build capacity and a network of organizations and services to address poverty and meet the 

needs of residents who cannot afford basic services 

Objectives: 

• Update comprehensive community needs assessments and asset maps to identify assets and 

determine needs (1-2 years) 
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Goal 8 

Improve Albion’s transportation network to accommodate and promote various modes, 

including walking, biking, automobiles, passenger rail and public transportation 

Objectives:  

 

• Develop a motorized public transportation plan working in conjunction with the Calhoun County 

Transit system, Albion-Marshall Connector and other strategic partners (1-5 years) 

• Develop a non-motorized travel plan (1-5 years) 

• Encourage walking, biking and other recreation by strengthening Albion’s non-motorized trail 

network within the city as well as its connections with the region’s non-motorized network (e.g. 

Iron-Belle Trail, North Country Trail, Kalamazoo River Water Trail, etc.) (1-3 years) 

• Establish Albion as a “Trail Town” (1-2 years) 

• Fortify relationships with MDOT, AMTRAK, Greyhound and regional transportation partners and 

authorities to coordinate improvements to major streets and public transit systems (1-5 years) 

• Highlight progress, achievements, and testimonials as part of the City’s comprehensive marketing 

strategy (1-10 years) 

Goal 9 

Focus planning and resources to enhance and transform the city’s major corridors 

Objectives: 

• Develop a Corridor Improvement Plan that strengthens the visual and physical connections between 

the Downtown Commercial District, Albion College, the I-94 Business Corridor, and Austin Avenue, 

and the south entrance on M-99. (1-5 years) 

• Enhance the City’s major gateways (as described above) with appropriate landscaping, 

streetscaping, and signage (1-10 years) 

• Explore the possibility of establishing a Corridor Improvement Authority (1-2 years) 

• Work with surrounding communities to extend/connect Albion’s major corridors to the region (e.g. 

establishing an MLK corridor between Albion and Marshall, and complementing corridors with non-

motorized, regional trail systems) (1-5 years) 

• Highlight progress and achievements as part of the City’s comprehensive marketing strategy (1-10 

years) 
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Goal 10 

Forge local, regional and global collaborations that support the City of Albion -- its people, its 

needs and its opportunities. 

Objectives 

• Work in collaboration with local and regional partners and AmeriCorps VISTA volunteers to assess 

community needs, increase organizational capacity and expand access to education, health care, 

quality food, economic opportunity and the overall quality of life for all residents (1-3 years)  

• Develop a local food culture through increased access to healthy food and nutrition education that 

utilizes community resources including businesses, farms, community gardens, farmers market, food 

hub, and other organizations (1-5 years) 

• Strengthen and increase the number of strategic collaborations with global partners (e.g. Noisy-le-

Roi and Bailly, France, the Albion College/Global Liberal Arts Alliance, etc.) that bring international 

perspective and attention to Albion (1- 5 years) 

• Develop and utilize a Partnership & Collaboration Agreement with appropriate community partners 

(tbd) to further define goals, objectives and roles (1-3 years) 

• Develop a comprehensive marketing strategy, working in collaboration with partner entities, to 

promote Albion as a desirable place in which to live, play, study, and invest (1-5 years)  

Goal 11  
 
Support networks and systems that promote healthy living  

Objectives: 

• Partner with the Food Hub and other local organizations to increase access to healthy, affordable, and 

nutritious food (1-3 years)  

• Partner with the Food Hub and other local organizations to promote food security and public health by 

encouraging and supporting locally-based food production and distribution, e.g. the Farmers Market and 

community gardens (1-5 years) 

• Partner with various healthcare providers, patient advocacy groups, transportation services, AmeriCorps 

VISTA, and other stakeholders to support healthcare access and wellness programming in Albion (1-3 

years)   

• Enhance safe walking and cycling routes for citizens through transportation, land use, and design 

decisions (1-5 years) 
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Introduction: What is a Comprehensive Plan? 
Essentially, the Comprehensive Plan is a study of Albion’s present conditions and a framework for 

future growth.  The Comprehensive Plan provides a strategic focus and helps guide the community 

in future decision-making concerning land-use planning, social, economic, and environmental 

development.  The plan identifies the community’s strengths and assets as well as its opportunities 

for growth and improvement.  It looks at Albion’s past, where it wants to go in the future, and what 

needs to happen to achieve its vision of the future.   

The Michigan Planning Enabling Act (Act 33 of 2008; MPEA) requires an update of the plan at least 

every five years.  Consistent with the requirements of the Act, the City of Albion is updating it 

Comprehensive Plan. 

HOW TO USE THIS DOCUMENT 
 

The City of Albion is taking a phased approach in updating its Comprehensive Plan.  This Phase I 

document:  

 Provides current demographic data, describes changes that have taken place in Albion, and 

highlights certain emerging trends within the city and the region  

 Provides an overview of the City’s updated goals and objectives, which are summarized in 

Appendix 1. 

 Identifies priority redevelopment sites 

During a 95-day review and comment period for Phase I of the update process, citizens, local 

developers, employers, business owners, and other key stakeholders provided feedback, discussed 

major challenges and opportunities, and participated in visioning.  Input gained from interviews, 

Town Hall meetings, and other forums has been gathered and synthesized in this document.  On 

November 28, 2016, the end of the review and comment period, a public hearing will be held, 

regarding the Phase I Comprehensive Plan Update.  The focus of Phase I is on adopting goals and 

objectives and a vision to guide Albion for the next 10 to 20 years. 
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Vision 
 

Building a sustainable community requires diverse partnerships and collaboration, sound and thoughtful 

public policy, business and economic opportunity, stable residential neighborhoods, quality education 

institutions, diversity in arts, entertainment and recreational offerings, conservation and protection of the 

natural environment and access to services for all residents. The following Comprehensive Plan 

incorporates these fundamental community building blocks and provides a framework from which to 

address the most pressing needs and most promising solutions for re-imagining the City of Albion.   

 

Albion is resilient.  Its leadership is shaping the future instead of merely being shaped by it.  In 

updating its Comprehensive Plan, the City’s leadership is taking a serious look at the community’s 

most pressing needs, identifying catalytic revitalization projects, and taking necessary steps to create 

the amenities that will attract people to the community and improve the quality of life for existing 

residents.  The Comprehensive Plan is intended to be a living document that serves as a rallying point 

to help the City identify priorities, allocate resources, and chart the course for the future.  To make 

the plan a reality, the City of Albion is creating collaborative partnerships with key stakeholders, 

nonprofits, and county, regional, state and federal leadership.  The Comprehensive Plan encompasses 

a wide range of topics including economic and business development, public infrastructure, housing, 

transportation, public and environmental health, and entertainment and recreation.  
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Community Engagement and Stakeholder Involvement 
 

 

The process of updating the Comprehensive Plan began with a review of the goals and objectives 
that were outlined in the previous plan.  The Planning Commission took a close look at those goals 
and objectives to determine which had been achieved and which were still relevant.  Numerous 
discussions regarding the goals and objectives have been held among Planning Commission 
members, with key stakeholders, and in Town Hall sessions.     
 
Ultimately, the Comprehensive Plan will be used to assist bodies such as the Planning Commission, 

Zoning Board of Appeals (ZBA), and City Council in making policy decisions, especially related to land 

use.  This plan update helps set parameters for land use decision-making and provides the foundation 

on which the community’s zoning ordinance is based. 
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Local and Regional Stakeholders 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Community Input Survey 
A Community Input Survey was conducted to engage community members and identify today’s most pressing 

needs.  In order to reach a broad audience, the survey was administered both on-line by the Albion Community 

Foundation and also with hard copies disseminated by the City.  Two hundred forty-two community members 

participated in the survey.  Survey respondents reflected a diverse array of perspectives, e.g. home owners and 

renters, business owners, and a small number of property developers.  Interestingly, a number of non-residents 

participated in the survey, because of their personal ties and commitment to the community.  Although nearly 

63% of the participants were in the 35-64 age group, younger and older people also participated.  Citizen feedback 

from the survey is included in the Appendix. 

Town Hall Meetings were held on topics like Walkability and Housing, in order to share and disseminate 

information and to gain input from citizens.  Two working groups were formed – The Downtown Housing 

Workgroup and the Albion City Transportation Workgroup – to take a more in-depth look at those specific issues.  

A briefing with emphasis on downtown housing was held with the Downtown Development Authority (DDA).  City 

Council and the DDA held a joint working session to discuss Albion’s downtown parking situation.  Interviews were 

held with major employers, heads of non-profit organizations, and local pastors to gain their perspectives on many 

challenges facing the community.   

Input has been sought from various community partners to create a dynamic comprehensive plan. The City of 

Albion seeks to continuously involve these entities and others in its comprehensive planning process.  Key 

stakeholders are comprised of many local, regional, state, and federal partners and include, but are not limited 

to: 
 

Albion Economic Development Corporation and 

Downtown Development Authority 

Albion College 

Albion Food Hub 

Albion Healthcare Alliance 

Albion Housing Commission 

Albion/Marshall Public Schools 

Albion: Senior Millage Allocation Committee 

AmeriCorps VISTA 

Forks Senior Center 

Local businesses 

Local churches 

Neighborhood organizations 

Major employers 

Private investment partners 

City of Homer: Senior Millage Allocation 

Committee 

 

City of Marshall: Dial-a-Ride 

Calhoun County Community Action 

Calhoun County Land Bank Authority 

Calhoun County Senior Services 

Calhoun County Board of Commissioners 

Southcentral Michigan Planning Council 

Southwest Michigan First 

Habitat for Humanity 

Michigan Economic Development Corporation (MEDC) 

Michigan Department of Environmental Quality (MDEQ) 

Michigan Department of Transportation (MDOT) 

Michigan State Housing Development Authority 

(MSHDA) 

Michigan Works! 

USDA Rural Development 
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Table 1 

 

Table 2 

 
 

A number of planning documents supplement the City of Albion’s Comprehensive Plan: 

 An Analysis of Residential Market Potential: The City of Albion – February 2015 

 Target Market Analysis: Calhoun County Michigan 2016 

 City of Albion Parks and Recreation Master Plan 2016 – 2020 

 Southcentral Michigan Five-Year Comprehensive Economic Development Strategy: September 2014 – 

W.E. Upjohn Institute for Employment Research 

 Calhoun County Master Plan: A Comprehensive Land Plan: Amended February 2013 

 Downtown Market Strategy: The City of Albion – February 2006 – Anderson Economic Group 

33%

24%
5%

1%
4%

33%

DO YOU...

Live in Albion Own a home in Albion

Own other property in Albion Develop property in Albion

Own a business in Albion Work in Albion

0%

18%

63%

19%

What is your age?

Under 18 years

18-34 years

35-64 years

65+ years

Answered question: 206
Skipped question: 34
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 City of Albion 2006 Downtown Parking Analysis Albion – HamiltonAnderson in collaboration with 

Anderson Economic Group 

 Downtown Design Plan 1991 
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Social and Economic History 
Albion’s first settlers arrived in 1833.  These visionaries formed a land development company called 
the Albion Company from which the City draws its name.  In 1835, Methodist settlers established 
Albion College, a private college that has emerged as a major employer and economic driver. In 1855, 
Albion was incorporated as a village and also received its official charter as a city.   

Location 
Throughout the course of its history, Albion’s location and access to transportation networks have 
been strategic assets that propelled its growth.  Albion was founded at the Forks of the Kalamazoo 
River, the confluence of the river’s north and south branches.  During its early period as an agrarian 
economy, the river provided power for various mills that located on or near “the Forks”. Through the 
19th and 20th centuries, the city’s steel facilities and foundries transported goods and products along 
the Chicago Road and two railroads.  In 1844, the arrival of the Michigan Central Road brought with 
it an influx of industry and population.  A second railroad, the Lake Shore and Michigan Southern 
Railroad was completed in 1872.  In the mid-20th century, transportation was expedited by two major 
interstate highways -- I-94 and I-69.  
 
The City of Albion, which is 4.5 square 
miles, is located along the I-94 corridor in 
the eastern portion of Calhoun County.  
The city is bordered largely by Sheridan 
Township to the north and Albion 
Township to the south.  The City of 
Marshall, county seat of Calhoun County, 
lies approximately 12 miles west of Albion. 
 
Albion is within a short driving distance of 
several regional and major metropolitan 
centers within Michigan and the Great 
Lakes area.  Via the interstate highway 
system, Albion is only 15 miles from 
Jackson, 20 miles from Battle Creek, 40 miles from Lansing, 47 miles from Kalamazoo, and 53 miles 
from Ann Arbor.  On a larger scale, it is 86 miles from Grand Rapids, 91 miles from Detroit, 93 miles 
from Fort Wayne, 98 miles from Toledo, 175 miles from Chicago, and 190 miles from Cleveland.  In 
addition, Interstate 94 provides convenient access to international markets in Canada. 
 
The City of Albion is positioned between 3 international airports:  43 miles south of the Capital Region 

International Airport in Lansing, 46 miles east of Kalamazoo-Battle Creek International Airport, and 

77 miles west of Detroit Metropolitan International Airport.      

Economic History 
Like many cities throughout the Midwest, Great Lakes and North-Eastern regions of the United States, 
Albion suffered the effects of deindustrialization.  The city’s economy has fundamentally changed 
with shifts that have taken place in domestic manufacturing and specifically in the automotive 
industry.  Since 2001, Albion has lost nearly 1,000 jobs in manufacturing, healthcare, and retail.  This 
economic shift has caused a reduction in real and personal property tax revenue and an increase in 
vacant or under-utilized industrial spaces. 

The Kalamazoo River 
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While no single industry has replaced the jobs and taxes generated by the automotive suppliers, 
several sectors have emerged in Albion with the potential of bringing new vitality to the local/regional 
economy and community.  These include small to medium-sized manufacturing, craft production 
facilities, alternative energy, and a major expansion by a Tier 1 automotive supplier. 
 

Albion College, the city’s major anchor 
institution with over 452 employees, is 
working with the City to develop a 
strategic economic partnership to 
redevelop and revitalize the downtown.  It 
is in the vested interest of the College, the 
City and its citizenry to forge new 
relationships and partnerships to help 
Albion recover its economic vitality.  The 
College is leveraging the financial support 
of its alumni, intellectual capital of its 
faculty, strength of its student 
involvement, and reach of its network to 
begin the revitalization effort.  Albion 
College has made it a top priority to launch 
a long-term housing development 
strategy with financial incentives designed 

to attract new employees and others to live in the City and either rent or purchase residential 
dwellings.  Another example of the College’s commitment is its writing and receiving an AmeriCorps 
VISTA (Volunteers in Service to America) grant, which allows 11 VISTA members to work with the 
College and City in 2016-2017 to boost economic development, education and health initiatives.     

 

  

The Gardner House Museum 
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Demographics 
 

Table 3 

 

8,229
2015 

Population 
Estimate

Male 
Median 
Income

$17,409

Median 
Household 
Income

Veterans

452

Individuals below 
poverty level 

Percent 
Uninsured

13.4 %

$25,197 

Female Median 
Income 

$12,320 

37.4% 

Educational 

Attainment 

Percent High 

School Graduate or 

Higher 

85.3 % 

Health Insurance 

Coverage 

Number of 

Companies 

580 

SOURCES: 

2015 Population Estimate: Source: Vintage 2015 Population Estimates: Population Estimates; Median Household Income:  Source: 

2010-2014 American Community Survey 5-Year Estimates; Individuals below poverty level: Source: 2010-2014 American 

Community Survey 5-Year Profiles; Educational Attainment: Percent high school graduate or higher: Source: 2010-2014 American 

Community Survey 5-Year Profiles; Health Insurance Coverage: Percent uninsured: Source: 2010-2014 American Community 

Survey 5-Year Profiles; Number of Companies: Source: 2012 Survey of Business Owners: Company Summary; Male Median 

Income: Source: 2010-2014 American Community Survey 5-Year Estimates; Female Median Income: Source: 2010-2014 American 

Community Survey 5-Year Estimates; Veterans: Source: 2010-2014 American Community Survey 5-Year Profiles 
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Declining Population  

During the 40-year period from 1970 to 2010, Albion and many surrounding communities lost population.  The 

Nielsen Company estimates that in 2015, Albion’s population decreased to 8,240 persons, a decline of 4.4 percent 

from the 2010 Census.  Without interventions, Nielsen projects that the city’s population would continue to fall 

to 7,961 persons by 2020, a decrease of another 3.4 percent.    

Within the larger region, many counties registered a net population loss between 2000 and 2010.  During this 

period, population was lost in most of the region covered by the Southcentral Regional Planning Council (SMPC).  

SMPC is a regional planning organization representing Barry, Branch, Calhoun, Kalamazoo, and St. Joseph 

Counties.  During the 2000-2010 time frame, the rate of population growth in neighboring Jackson County slowed 

but did not decrease.   

 

 

Table 4: % Population Change, 1970-2010, City of Albion & Surrounding Communities 
  

 
Source: Calhoun County Master Plan, U.S. Bureau of Census 
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 1970 1980 1990 2000 2010 70-80 80-90 90-00 00-10 

City of Albion 12,112 11,059 10,066 9,144 8,616 -8.7% -9.0% -9.2% -5.8% 

Albion Township 1,582 1,413 1,256 ,1200 1,123 -10.7% -11.1% -4.5% -6.4% 

Homer Township 2,714 3,041 2,890 3,010 3,015 12.0% -5.0% 4.2% 0.2% 

Homer Village 1,617 1,791 1,758 1,851 1,668 10.8% -1.8% 5.3% -9.9% 

Sheridan Township 2,469 2,257 2,139 2,116 1,936 -8.6% -5.2% -1.1% -8.5% 

Marshall City 7,253 7,201 6,891 7,459 7,088 -0.7% -4.3% 8.2% -5.0% 

Marshall Township 2,232 2,564 2,655 2,922 3,115 14.9% 3.5% 10.1% 6.6% 
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Table 5: % Population Change, 1960-2010, Calhoun County and Surrounding Counties 
 

 1960 1970 1980 1990 2000 2010 60-70 70-80 80-90 90-00 00-10 

Calhoun 
County 

138,858 141,963 141,557 135,982 137,985 136,146 2.2% -0.3% -3.9% 1.5% -1.3% 

Branch 
County 

34,903 37,906 40,188 41,502 45,787 45,248 8.6% 6.0% 3.3% 10.3% -1.2% 

Kalamazoo 
County 

169,712 201,550 212,378 223,411 238,603 250,331 18.8% 5.4% 5.2% 6.8% 4.9% 

St. Joseph 
County 

42,332 47,392 56,083 58,913 62,422 61, 295 12.0% 18.3% 5.0% 6.0% -1.8% 

Jackson 
County 

131,994 143,274 151,495 149,756 158,425 160,248 8.6% 5.7% -1.1% 6.0% 1.0% 

 

 
 
Sources:  Upjohn Institute for Employment Research, U.S. Bureau of the Census 
https://www.census.gov/population/cencounts/mi190090.txt 
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Table 6: Population Change 
Source: US Census 1940-2010 

 
 
 

Looking back to the early 1900’s, the City experienced steady growth in its population and economic 
base.   Between 1900 and 1950, the City’s population more than doubled.  The chart above would 
suggest that in 1960 there was another upward spike in Albion’s population.  However, it should be 
noted that the inclusion of the college student population in Census reporting is likely to account for 
this phenomenon.   Conversely, the 5% decrease in population registered between 1960 and 1970 
understates the dynamics in the “permanent” population, which actually decreased by a full 9.5% 
when controlling for the student population.  In spite of these statistical anomalies, since 1960 Albion 
has experienced a steady decline in population. This downward population trend is consistent with 
the pattern of urban centers throughout the country, which lost population to their suburban 
neighbors.   
 

Aging Population 
 
Like the rest of the nation, Albion’s population is aging as the Baby Boom generation (people born 
between 1946 and 1964) make their way through the life cycle.  Between 2000 and 2010, “Baby 
Boomers” began entering the retirement phase of their lives.   In 2000, the Baby Boom generation 
entered the new millennium with ages ranging from 36 to 54.  Ten years later in 2010, they were 
between the ages of 46 and 64.  In 2010, the median age was in Albion 28.1.  It had increased from 
23.5 in 1980 and 26.5 in 1990.  
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Since 1980, Albion has experienced a downward trend in the percentage of people ages 25-44.  One contributing 
factor to the 23% decrease in the 25-44 age group between 2010 and 2000 is the exodus of the Baby Boom 
generation from this segment of the population.  A second factor is the outmigration that occurred due to plant 
closings and economic dislocation.  The lack of population growth coupled with the aging and retirements of Baby 
Boomers will undoubtedly impact the availability of labor in Albion and throughout the region, especially in 
construction trades and manufacturing skilled trades where an increasing number of Baby Boomers are retiring 
en masse.  During the next 20 years, the aging of Baby Boomers will also have serious implications on healthcare 
and housing markets in Albion and throughout the region.  In spite of these demographic changes and the 
increased need for health care services, Albion has lost its hospital.  Many citizens who participated in the Town 
Hall meetings expressed the desire for an urgent care option with walk-in and after-hours services. At the present 
time, the City is reaching out to stakeholders to explore options to offer urgent care services and/or a healthcare 
facility in Albion. 

Table 8: 25-44 Cohort 
City of Albion – 2010 
Source: U.S. Census 1980-2010 
 

Age 1980 % of Pop 1990 % of pop 2000 % of Pop 2010 % of pop 

25-44 2,314 20.9% 2,405 23.9% 2,099 23% 1,613 18.7% 

 

Another significant trend within the city of Albion is the loss in population of children ages 14 and under.  Between 

2000 and 2010, there was a decrease of about one-third of the size of the 5 to 9 and 10 to 14 age groups.  This 

trend has had adverse effects on K-12 school enrollment.     

 

Table 7: Age Distribution 
City of Albion – 2010 
Source: U.S. Census 2000-2010 

Age 2000 % of Pop 2010 % of Pop % Change 2000-
2010 

Under 18 Years 2,356 25.8 1,872 21.7 -20.5 

18 to 24 years 1,801 19.7 2,159 25.1 19.9 

25 to 44 years 2,099 23 1,613 18.7 -23.2 

45 to 64 years 1,660 18.2 1,848 21.4 11.3 

65 years and older 1,228 13.4 1,124 13 -8.5 

Total population 9,144  8,616   
 

Table 9: Population: Ages 5 to 24 Years 
 Number 2000 % of Pop Number 2010 % of Pop % Change 2000-

2010 

Under 5 years 606 6.6 574 6.7 -5.3 

5 to 9 years 752 8.2 525 6.1 -30.2 

10 to 14 years 621 6.8 439 5.1 -29.3 

15 to 19 years 1,019 11.1 1,129 13.1 10.8 

20 to 24 years 1,159 12.7 1,364 15.8 17.7 
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SOURCE: U.S. Census Bureau 

 

Life Stage 

Life stage denotes the stage of life of a given household – ranging from initial household formation, through 
family formation, empty-nesting, to retirement.  Of the 2,785 households estimated in Albion in 2015, nearly 
64% are comprised of “empty nesters and retirees”. 

 
Table 10: 2015 Household Classification by Life Stage 
City of Albion, Calhoun County, Michigan 
 

 
SOURCES: The Nielsen Company; Zimmerman/Volk Associates, Inc. 

Empty Nesters & 
Retirees

64%

Traditional & Non-
Traditional Families

21%

Younger Singles & 
Couples

15%

HOUSEHOLD TYPE
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Racial Composition 

 

Table 11: Racial Composition 
Source: US Census 2010 

 

 

  

62%

29%

0%

1%

6%

2%

White Black American Indian Asian Hispanic Other

 

Table 11 below depicts the racial composition of the City of Albion as of 2010.  Over the last 20 years, the 

racial makeup of the city has remained fairly consistent, although there have been slight fluctuations in 

the actual percentages.  As of the 2010 Census, nearly two-thirds of Albion’s current residents were 

White.  Nearly one-third were Black.  Between the years 1950 and 1980, the racial composition 

underwent a significant shift with an inverse trend between the City’s White and Black populations. The  

Black population increased in both absolute and relative terms. Between 2000 and 2010, the City’s 

Hispanic population increased in absolute terms from 416 to 500. This is consistent with regional and 

national trends concerning the increasing number and percent of Hispanics in the population. 
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Income 

Table 12: Income 
 

 

 
 
SOURCES: U.S. Bureau of Census; The Nielsen Company; Zimmerman/Volk Associates, Inc. 
 

In 2015, the Nielsen Company estimates Albion’s median household income in the city at $27,640, which is 

about 51% of the national median of $53,706 and about $13,000 less than the county median.  During this 

period, nearly 47% of Albion’s households had incomes below $25,000.  
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Workforce 
As a result of macroeconomic changes, automation, decentralization, and relocation of manufacturing operations 
and jobs, unskilled workers and youth have been the hardest hit by the economic restructuring that has taken 
place in the American economy.  As of 2015, over 42% of Albion’s residents over age 16 were not currently in the 

labor force.  People “not currently in the 
labor force” include stay-at-home 
parents, who have not held and are not 
looking for jobs, the elderly, and the 
chronically sick and disabled.  In addition, 
this count includes many “prime age 
workers” who are discouraged and 
disillusioned and have disinvested and 
given up on trying to find a job.  These 
individuals have left the workforce.  
Engaging this segment of the population 
is a concern voiced by citizens, civic and 
business leaders.  With its spirit of 
resilience, Albion’s City, the Albion 
Economic Development Corporation 
(EDC), workforce development network, 
and business leaders are collaborating 
and strategizing to combat the problem. 
 
 

  

“The Molder” Statue 

In reading Table 13 on the next page, it should be noted that American Community Survey (ACS) is an ongoing 

statistical survey conducted by the U.S. Census Bureau.  Although the numbers are estimates, the data is 

useful in helping to understand certain characteristics within the community. 
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 Table 13: Employment Status 
          

2010-2014 American Community Survey 5-Year Estimates 
    

Subject Albion city, Michigan 

      Total In labor force Employed Unemployment rate 

      Estimate Estimate Estimate Estimate 

Population 16 years and over 6,862 53.8% 43.5% 19.2% 

AGE         

  16 to 19 years 884 36.4% 30.0% 17.7% 

  20 to 24 years 1,173 72.2% 54.8% 24.1% 

  25 to 44 years 1,692 81.7% 65.6% 19.7% 

  45 to 54 years 809 67.9% 56.1% 17.3% 

  55 to 64 years 1,019 46.2% 38.4% 17.0% 

  65 to 74 years 652 13.8% 13.8% 0.0% 

  75 years and over 633 4.7% 4.7% 0.0% 

          

RACE AND HISPANIC OR LATINO ORIGIN         

  One race 6,724 53.0% 43.7% 17.5% 

    White 4,779 55.5% 48.8% 12.1% 

    Black or African American 1,804 45.3% 28.9% 36.1% 

    American Indian and Alaska Native 59 78.0% 78.0% 0.0% 

    Asian 39 76.9% 76.9% 0.0% 

    Some other race 43 39.5% 23.3% 41.2% 

  Two or more races 138 92.0% 31.2% 66.1% 

          

Hispanic or Latino origin (of any race) 284 63.4% 37.3% 41.1% 

White alone, not Hispanic or Latino 4,585 55.4% 49.4% 10.7% 

          

Population 20 to 64 years 4,693 69.2% 55.4% 20.0% 

  SEX         

    Male 2,142 71.9% 53.4% 25.8% 

    Female 2,551 67.0% 57.0% 14.9% 

          

POVERTY STATUS IN THE PAST 12 MONTHS         

  Below poverty level 1,467 50.9% 27.5% 46.0% 

          

DISABILITY STATUS         

  With any disability 754 28.8% 19.6% 31.8% 

          

EDUCATIONAL ATTAINMENT         

  Population 25 to 64 years 3,520 68.2% 55.5% 18.6% 

    Less than high school graduate 384 31.5% 19.5% 38.0% 

    High school graduate (includes equivalency) 1,224 66.4% 50.2% 24.4% 

    Some college or associate's degree 1,194 68.3% 57.6% 15.7% 

    Bachelor's degree or higher 718 90.8% 80.4% 11.5% 
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Table 14: Commuting Patterns 

    
Residential 
employment Barry Branch Calhoun Kalamazoo 

St. 
Joseph 

County employment  22,564 19,496 47,330 87,581 21,754 

        

Barry  11,005 6,928 27 334 353 29 

        

Branch  12,476 49 6,630 912 227 723 

        

Calhoun  49,979 2,175 1,459 26,972 5,366 632 

        

Kalamazoo  102,330 2,251 754 4,038 58,550 2,480 

        

St. Joseph   19,030 115 1,050 386 1,555 10,238 

SOURCE: Upjohn Institute for Employment Research 

 

The existing workforce is very mobile.  People who are in the labor market are willing to commute to neighboring 
areas for employment.  For example, Table 14 shows that in 2012 there were nearly 50,000 jobs in Calhoun 
County; however, of the 47,330 employed residents fewer than 27,000 of them worked within the county.   
 

Table 15: Employment Change 
 

       Change 2003-2013 

 2003 2005 2007 2009 2011 2013 Number % Change 

Calhoun 60,131 59,209 59,209 52,953 53,962 55,362 -4,769 -7.9% 
 
Source: The Upjohn Institute for Employment Research 
 
 

Table 16: Employment Change in Manufacturing, 2003 to 2013 
 

       Change 2007-2013 Change 2003-2013 

 2003 2005 2007 2009 2011 2013     

Calhoun 13,862 13,847 13,297 10,432 10,700 11,465 -1,832 -13.8% -2,397 -17.3% 

 
Source: The Upjohn Institute for Employment Research 
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From 2003 to 2013, a shift took place in the economic base within the five-county area served by the Southcentral 
Michigan Planning Council (SMPC).  Throughout the region, employment fell by 13,200 jobs, nearly 6.0%.  Calhoun 
County lost over 4,700 jobs.  However, as employment in the manufacturing sector decreased, employment in 
healthcare and other service sector activities increased.  One question for Albion to consider is whether there are 
niche opportunities within the healthcare sector to meet the needs of its community, especially the senior and 
disabled populations.  Nursing and residential care facilities are examples of industries that meet a need within 
the population and create jobs.  Although jobs in other sectors are important, manufacturing continues to be a 
vital base industry.  Most manufacturing products are sold to customers outside of the county and region, which 
draws money into the local economy. 
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Table 17: Employment Information 
City of Albion  

2015 Estimates 

 
 

 
 
SOURCES: U.S. Bureau of the Census; The Nielson Company; Zimmerman/Volk Associates, Inc. 
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Table 18: Employment Status by Disability Status 
City of Albion: Civilian population 18 to 64 years   
2010-2014 American Community Survey 5-Year Estimates 

 

 

 
http://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=ACS_14_5YR_C18120&prodType=
table 
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Poverty 
The U.S. Census Bureau estimates that in the city of Albion in 2014 there were 2,702 people below poverty level. 
In many instances, children whose parents are not currently in the labor force lack educational qualifications and 
social and other skills and unable to rise out of poverty.   
 
According to the 2000 Census figures, nearly 32% of the population received Social Security income.  Eight percent 
or 264 households received public assistance.  About 7.6% of the population received Supplemental Security 
Income.  
 

Table 19: 1999 Government Transfer Payments 
  

Households 3,291 100% 

With Social Security Income 1,406 31.8% 

Mean Social Security Income (dollars) $ 10,634  

With Supplemental Security Income 249 7.6% 

Mean Supplemental Security Income (dollars) $ 4,931  

With public assistance income 264 8.0% 

Mean public assistance income (dollars) $1,717  

 

SOURCE: U.S. Bureau of the Census 
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Plan Elements 

BUSINESS GROWTH AND DEVELOPMENT 

Retain and attract jobs to Albion by supporting business growth and 
development 

The Albion Economic Development Corporation (EDC) is the City’s lead economic development 
organization and works to assist and recruit business and industry in the greater Albion area.  

Meanwhile, the City of Albion is focusing its economic development efforts within the city proper 

while working with surrounding communities as opportunities arise to attract business and industry to 

the surrounding region.  An example is the City’s participation in the Michigan Economic Development 

Corporation’s (MEDC) Redevelopment Ready Communities (RRC) program in which Albion is adopting 

best practices in zoning regulations, development review processes, and taking step to proactively 

market priority redevelopment sites. 

   
The Albion EDC’s mission is to retain, expand and recruit business and industry to the greater Albion 
area and strengthen and revitalize the local economy.  This is partially accomplished by growing and 
attracting businesses; building workforce capabilities to alleviate conditions for unemployment; and 
revitalizing Albion’s core business centers.    At one end of the spectrum, this requires delivering 
services to small businesses and entrepreneurs that are at the earliest growth stages.  At the other 
end, it involves attracting new companies to the greater Albion area.  The Albion EDC is part of a 
statewide network that delivers services to companies and entrepreneurs at every part of the 
spectrum.    
 
Retention of local companies is critical.  Through its retention strategy, the EDC is working to identify, 
understand, and respond to the needs 
and opportunities of local businesses.  
This includes helping established 
manufacturers sell existing products in 
new markets, diversify and innovate new 
products and services, or even gain 
access to export markets.  The EDC’s 
network of statewide partners provides 
technical support and tailored solutions 
to help small and medium-sized 
manufacturers become stronger, more 
competitive and compete in a global 
marketplace.  
 
Attracting businesses to the greater Albion area is another key component to expanding the local 
economic base.  The Albion EDC is experienced in developing and executing attraction campaigns 
and collaborates with regional and state economic development partners who support and 
encourage the growth of greater Albion.  Additionally, the EDC will seek to establish a Community 
Engagement Plan that will tap into the community at various points to encourage referral of potential 
prospects and maximize the power of those referrals by marketing a concise and clear message on 
why Albion is a great place to grow your business.   
 

 

The Albion EDC Business Park 
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Workforce development is an important prong in Albion’s economic development strategy.  The EDC serves as an 
intermediary between the local workforce, employers and the region’s workforce development network.  The 
goal is to assist businesses in finding qualified, employable people, by building a strong workforce of youth and 
others prepared to perform in 21st century jobs.  The EDC will collaborate with workforce development partners 
to provide training programs pertinent to today’s job market.  On the flip side, this will allow opportunities for 
residents to increase their skills to match today’s jobs.   
 
The EDC is focused on setting a strategic direction that will include job creation initiatives for both short and long 

term periods.  The key to a strong and viable local economy is sustainable job growth.  The EDC seeks to find 

federal or other funding opportunities that benefit the community in both the short and long term.  The Business 

Incubator, located in the Albion Industrial Park, is one example of encouraging long term growth by assisting new 

ventures in a sheltered environment with lower start-up and operation costs.    

The Albion Food Hub 

The Albion Food Hub, which is under the umbrella of the EDC, is another example of the EDC’s impact on the local 

economy.  The Food Hub is designed to be a multi-purpose center with an emphasis on generating food-related 

business from a shared-use kitchen.  The Food Hub is taking a five-pillar approach to helping businesses grow and 

changing the local food culture:  

1. The Farmers Market serves as many as 500 people on its highest volume days.  Twelve vendors are “market 

gardeners” from within Albion’s city limits.  Most of the market’s 40 vendors are located within a 30-mile 

driving radius of Albion.  Working in partnership with Albion Innovation, a local non-profit food pantry, along 

with other local pantries, the Food Hub distributes food coupons that can be redeemed at the Farmers Market.   

In addition, the Farmers Market accepts SNAP, WIC Project Fresh, and Senior Project Fresh, as well as credit 

and debit cards.  From November through February, the Winter Market operates in the Food Hub Building.  

Beginning in May, the market moves to its outdoor location.   

2.  The Commercial Kitchen: Still in its start-up phase, the commercial kitchen was launched in April 2016.  

Local entrepreneurs are learning about profit margins, launching new businesses, and diversifying existing 

ones.   The kitchen is also used by community members who cook or bake for personal use, fundraisers, or as 

team-building activities.  It has also served as a meeting place for local and state organizations with meals 

prepared and served by local entrepreneurs. 

3.  Education:  Through the education component, the Food Hub provides classes that are relevant to start-

up businesses and community members at various income levels and from different walks of life.   

4.  Aggregation and Exchange:  The fourth prong is facilitating the aggregation, storage, and distribution of 

locally and regionally produced food to local restaurants, hospitals, and schools.  An AmeriCorps VISTA 

volunteer and Albion College interns have been assigned to assist the Food Hub in developing a “sources and 

uses” database. 

5.  Community Gardens:  Working in partnership with Albion Community Gardens, Inc. (ACGi), the Albion 

Community Foundation, local churches, civic organizations and the Calhoun County Land Bank, the Food Hub 

supports the use of community gardens. ACGi hopes to reduce the problems of food insecurity in Albion, while 

promoting the value of a strong ethic, as well as efficient and responsible use of our abundant green space. 

The Food Hub is still in its infancy.  Much of the marketing and growth is yet to come.    
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Objectives 

1. Encourage broader participation with local stakeholders (public, private, nonprofit, higher education, 
civic, and business) in the formulation of Albion’s economic diversification strategy (1-3 years) 

2. Work with the EDC to strengthen Albion’s workforce development network and connect Albion’s talent 
base with employment opportunities (e.g. partnering with Michigan Works, Albion College Career & 
Internship Center, etc.) (1-3 years) 

3. Continue support for programs and initiatives that foster entrepreneurship (e.g. promote Albion 
business incubators and encourage entrepreneurship among all segments of the population, including 
minorities, women, youth,) (1-10 years) 

4. Work closely with the Albion EDC, Chamber and other partner entities to support local businesses with a 
proactive business retention and development strategy (1-3 years)  

5. Work with the Albion EDC, businesses, developers, and others to encourage reuse and redevelopment 
of brownfield sites (1-10 years) 

6. Highlight the progress of Albion’s economic development strategy within the framework of the City’s 
comprehensive marketing strategy (1-10 years) 
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MUNICIPAL SERVICES:   

Deliver high-quality municipal services that improve the quality of life in Albion 
 

Capital Improvements 

Maintaining quality infrastructure is important to every aspect of community growth and development, ranging 

from sidewalk maintenance to facilitating the use of high-speed telecommunications and other technologies.  A 

resounding number of respondents to the Community Survey and participants in the Town Hall sessions registered 

strong dissatisfaction with the condition of certain city roads and neighborhood streets.  However, as the City 

looks to address the visible problems of street and road repairs, it must also calculate the costs associated with 

replacing its underground infrastructure of water and sewer mains.  Albion has an aging infrastructure.  The City 

is responding by formulating a long-term plan to meet current and future infrastructure needs.  For example, 

during Town Hall sessions, citizens expressed concerns regarding the condition of the water tower.  At present, 

the City is pursuing grant funding to determine, from an engineering perspective, whether the best course of 

action is to replace or rehabilitate the tower.    

Green infrastructure 
 
The citizens of Albion value its existing green infrastructure, e.g. parks, trails, etc.  The City of Albion is partnering 

with others to develop a regional green infrastructure vision for the region. Green Infrastructure is both a network 

of green space and natural areas, along with built techniques such as rain gardens and bio swales that preserve 

the function of the natural ecosystem to benefit residents of the region.  Rain gardens along roads help clean the 

rain water before it enters rivers and lakes.  Green infrastructure is a mechanism to protect water quality, provide 

recreational opportunities for citizens, and increase tourism.   

The City of Albion planned and secured funding for trail development and construction of green infrastructure for 

control of storm water runoff.  Storm water runoff is a major problem for municipal sewer systems and can lead 

to the contamination of drinking water.   

Encourage Green Development 
 

Albion’s revitalization strategy embraces and encourages sustainable development.  The City of Albion encourages 

green development practices in public, commercial, educational, and residential buildings, at the onset of projects 

and initial stages of planning.  Sustainable development meets the needs of the present while being mindful of 

and not compromising the ability of future generations to meet their own needs.   Green development looks at 

improving the built environment while having a minimal impact on the natural environment.  Green buildings 

make more efficient and effective use of the resources of energy, water, materials, and land.  Beyond the 

environmental, social, and health benefits associated with green buildings, increasingly more studies make the 

case for the financial benefits in terms of the long run savings and payback from reduced energy and water 

consumption, reduced buildings’ emissions, and improved and healthier work, learning, and living environments.  

Green development ranges from reusing portions of existing structures, when possible, to minimizing impervious 

surfaces to reduce storm water handling/management, encouraging the creation of rain gardens and bio swales, 

green roofs, and the use of alternative energy. 



 

 29 

Objectives: 

1. Take all of the necessary steps to have Albion certified by the Michigan Economic Development 

Corporation as a Redevelopment Ready Community (1-2 years) 

2. Develop/formalize a Public Services Plan to determine needed enhancements in city administration, 
public safety, community health, and overall municipal services.  (1-3 years)  

3. Develop/update a Capital Improvements Plan to enhance and maintain quality technological and 
physical infrastructure.  Infrastructure includes:  Roads and sidewalks; parking; water, sewer, and storm 
sewer utilities, dam and millrace removal (1 year) 

4. Evaluate and implement appropriate fiber optic communications and other emerging technology 
infrastructure, in order to address the current and future needs of the community’s diverse array of 
stakeholders (1-5 years)  
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PARKS AND RECREATION 

Enhance and protect the environment 

In the fall of 2015, the City of Albion Parks and Recreation released its 2016-2020 Master Plan.  The Master Plan 
focuses on: (1) maintenance and improvement of the current parks and recreation system; (2) ensuring that there 
are sufficient recreational opportunities within walking distance of low-income neighborhoods; (3) enhancing 
recreational opportunities associated with the Kalamazoo River and the parks along the river and associated with 
the river trail; (4) addressing access to and safety within the  park system; and (5) ensuring that, whenever 
possible, all applicable policies and environments promote physical activity.  
 
The City of Albion owns and maintains approximately 100 acres of parks and trails.  The 17 developed city parks 
range in size and scale from mini-pocket parks to the nearly 40-acre Victory Park.  The facilities and amenities 
provided in these parks include a range of options, such as playground, canoeing, ball fields, basketball courts, 
shuffle board, and a disc golf course.  The City also maintains five properties that have not been designated 
permanent parks or open spaces, but are being utilized in this fashion.  These include a dog park, memorial garden, 
and landscaped greenspaces.  Finally, the 1.6 mile Albion Rover Trail along the Kalamazoo River bisects the city 
from Victory Park to Harris Field.        
 
Albion’s riverfront and parks are important community assets that provide recreational opportunities and offer 
places for solace and reflection, and contribute to placemaking and the overall quality of life.  Both the Community 
Input Survey and the Town Hall sessions confirmed that the people of Albion value its parks and natural areas.  In 
addition, citizens have suggested the creation of a splash park or skate park.  A conceptual plan for a splash pad, 
which would be located at Rieger or Holland Park, is included in the City of Albion Parks and Recreation Master 
Plan 2016-2020.  Citizens have raised regarding the future of the Kalamazoo River dam, the millrace, and 
maintenance of the swimming area of the Rieger Park Pond, McIntosh Park, and the Tillman Cornelius baseball.    
 

 
 
 
 

Victory Park Playground Albion is located along the North Country 

National Scenic Trail. 
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ZONING  

Improve consistency between the existing zoning code and the City’s long-term 
goals for housing, commercial, and industrial development  

In October 2016, Albion was privileged to be among five Michigan cities selected to receive consultation and 

guidance from the Congress for the New Urbanism (CNU) and the Michigan Municipal League (MML).  The City is 

advised to make incremental changes in updating its zoning code.  The zoning code can be streamlined by 

consolidating the number of classifications.  In addition, through text amendments, the City can propose changes 

in the zoning ordinance that will allow for “Missing Middle” housing types, e.g. micro-units, carriage houses, 

duplexes, townhomes, live/work, and bungalow courts. 

The City has identified several situations where:  (a) current land use is inconsistent with existing zoning 

classifications; (b) previous zoning decisions have created hardship for residential property owners; or  

(c) economic development and the growth of new businesses might be spurred by identifying and correcting 

ordinances and zoning code provisions that are barriers. 

Objectives: 
 

1. Evaluate and implement changes in the zoning code and map that are necessary to achieve desired 

land use patterns and align with the goals of the Comprehensive Plan (1-5 years) 

2. Adopt and update standards in the zoning ordinance to improve non-motorized transportation and 

promote and encourage green infrastructure (1-2 years) 
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NEIGHBORHOODS 

Strengthen and beautify Albion’s neighborhoods 

The City is collaborating with a diverse array of stakeholders to redevelop and rebuild its neighborhoods and 

create a more vibrant community.  Local leaders and citizens alike recognize that a quality housing stock is a 

tremendous asset in attracting new residents and encouraging current residents to stay within the community.  

Albion has an aging housing stock.  Almost 54% of the city’s housing stock was built prior to 1950.  Less than seven 

percent of all units were built since 1980.  In 2015, almost 20 percent of all city housing units were estimated to 

be vacant.  Of the 2,785 occupied units, 43.6% were rented and 56.4% were owner-occupied.  Community 

residents and leaders recognize the need to increase the availability of housing options. 

 

Albion is a diverse community.  Albion College, a premiere four-year residential college, attracts an influx of 

academic talent, both in terms of students as well as faculty and staff.  At the other the end of the spectrum, 

Albion’s senior citizens are an integral part of the fabric of the community.  Therefore, it is important that the 

City’s housing strategy range from the development of loft apartments to considering specific options expressly 

designed for seniors, including assisted living.  Many respondents to the Community Input Survey expressed 

concern regarding the lack of options for senior housing.  Several respondents indicated that there is a demand 

for condominiums and cited examples of people who have left the community because these options are not 

available.  As new housing products are developed, it will be important to consider issues of accessibility and 

accommodations of barrier-free design, in order to allow all persons, regardless of physical ability, weight, height, 

or age, equal access to facilities. 

 

A target market analysis (TMA) produced by Zimmerman/Volk Associates reports that there is demand for new 

housing units in and around downtown Albion.  Approximately 42% of the potential housing market is comprised 

of young singles and couples, about 35% represent families, and 23% are empty nesters and retirees.  According 

to the TMA, about 38% currently live within the City, approximately 32% live elsewhere in Calhoun County, with 

the balance being drawn from neighboring counties and elsewhere.  Their housing preferences include 

apartments, townhouses, and single-family houses.  Although there is demand for smaller rental units and a 

diverse array of product types, there is a disconnect between available housing units and the preferences of many 

in the housing market.  Most of Albion’s available housing units are single-family houses.  Over 69% of the city’s 

3,478 housing units are single-family detached houses.  However, nearly 65 percent of all households in Albion 

contain just one or two persons. The TMA encourages development of rental units, especially on the upper floors 

of commercial buildings that are along or adjacent to Superior Street, the main corridor in Albion’s central business 

district.  Mixed-use developments blend residential and other uses and create economic activity. 

The introduction of new and/or renovated market and affordable-rate units in and around the downtown area 

will create a healthier balance of housing types and incomes.  Between now and 2022, an estimated 432 housing 

units could be absorbed in and around the downtown area.  This includes both market-rate and affordable 

apartments, townhouses, single family houses, lofts and condominiums.   
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Nationwide, there has been a significant shift in preferences from suburban subdivisions toward 
mixed-use, walkable urban neighborhoods.  The two largest generations in American history – Baby 
Boomers (born between 1946 and 1964) and Millennials (born between approximately 1982-2000) 
are having a significant influence on housing markets.    Many are singles or couples without children.  
Due to a combination of economic and lifestyle preferences, including their recollection of the 
housing market collapse in 2008, many prefer to rent rather than own and enjoy living in downtown 
areas.  A critical mass of residential housing in the downtown increases the density and contributes 
to the vibrancy of the downtown.   As more people live downtown, spending is increased in the 
downtown.   
 
Albion has a significant number of retirees.  In 2015, there were 545 households that would be 

considered “Struggling Retirees” with income largely from Social Security, supplemented by small 

pensions.  Nearly all live in substandard housing.  Some of Albion’s seniors would prefer to live in 

dwelling units that require minimal upkeep and low maintenance expense, and if given appropriate 

housing choices, would choose to remain in their current neighborhoods.  There is an opportunity to 

stabilize neighborhoods by raising awareness of resources to assist seniors in staying in their homes, 

encouraging homeowners to improve their homes, and providing new homebuyers with information 

about available financing tools and incentives.  Homeownership helps to instill a sense of pride and 

create a more stable local economy. 

Working in partnership with the Calhoun County Land Bank, the City of Albion has and is taking steps 
necessary to eliminate blight, encourage infill housing development, and attract private investment.  
In preparation for infill development, the Land Bank demolished a number of blighted residential 
structures in the neighborhood that is located west of South Superior Street, south of West Cass, and 
north of West Erie.  The Urban Renewal Area (also known as the Renaissance Area) is another priority 
area for infill housing development.     
 
Blight elimination was noted as a major concern by a number of participants in the Community Input 
Survey.  Some people did acknowledge the work that the City is doing to address this problem.  Others 
called for greater code enforcement. 
 
Redevelopment of abandoned industrial facilities, which are located in close proximity to residential 
areas, can spark the revitalization of surrounding neighborhoods.  Through adaptive reuse, historic 
buildings like the former Sheldon Hospital can be repurposed and used for something other than the 
purpose for which they were originally built.  Today, the Sheldon Place Apartments, the most 
expensive apartments in Albion, are fully occupied with a waiting list.  At most, only one or two units 
become vacant each year and are quickly filled. Unfortunately, the lack of this type of high quality 
housing has forced residents in search of it to leave and prevented others from relocating to Albion.  
Regardless of the price point, the City encourages through thoughtful planning the revitalization of 
underutilized and vacant properties.   
 
Downtown housing could potentially be developed through the use of Low-Income Housing Tax 
Credits (LIHTC). This option is available to developers that intend to build low-income housing units. 
This could include housing for artists who do not have high incomes and could likely qualify for 
income-restricted units, as has been the case with many developments across the country. A 
requirement would be that at least one member of the household have a portfolio review by a 
qualified committee established for that purpose.  The LIHTC program can be augmented with federal 

[
S
i
d
e
b
a
r 
T
i
t
l
e
] 

[

S

i

d

e

b

a

r

s 

a

r

e 

g

r

e

a

t 

f

o

r 

c

a

l

l

i

n

g 

o

u



 

 34 

historic tax credits to redevelop buildings within an historic district.  Artspace Project, Inc., in Minneapolis, 
Minnesota, has used this strategy and provided consultation for similar redevelopment projects around the 
country. 
 

Objectives 

1. Develop and implement a neighborhood revitalization strategy to eliminate blight, improve public safety 
and environmental health, and strengthen residential areas as well as former industrial sites that are in 
close proximity to neighborhoods (1-10 years) 

2. Work with private and nonprofit housing developers and others to encourage infill forms of 
development and the redevelopment of vacant, underutilized and brownfield sites (1-10 years) 

3. Expand, diversify and market housing options to meet the needs of residents of varying life stages, life 
styles and income levels (e.g. Senior/retirement living, College corridor neighborhood, downtown lofts, 
affordable and low income housing, etc.) (1-10 years) 

4. Develop and implement a certification/registration program for rental and vacant properties (1-2 years) 
5. Identify neighborhood groups who can serve as ambassadors and champions for their respective areas 

(1-3 years) 
6. Highlight progress and achievements as part of the City’s comprehensive marketing strategy (1-10 years) 
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DOWNTOWN REVITALIZATION 

Stabilize the downtown, enhance its historic character, and support its economic 
growth 

According to leadership guru John Maxwell, “Momentum is the most powerful force for change.”  Momentum is 

hard to gain, but once it begins to build, it becomes a source of energy that fuels change.  Momentum is building 

in downtown Albion with significant investments in anchor projects like the renovation of the Bohm Theatre, 

restoration of the Mary Sheldon Ismon House, and construction of a new hotel.   

The beautifully restored Bohm Theatre, which reopened in the fall of 2014, has been a significant catalyst in the 
revitalization of downtown Albion.  The project involved the exterior and interior historic renovation of the 1929 
landmark theatre.  An important community gathering place was restored with the historic rehabilitation of the 
Mary Sheldon Ismon House, located at 300 S. Clinton.  The Ismon House is listed as an eligible property in a 
National Register of Historic Places.  A $9.2 million project is underway to construct a four-story, 72-room boutique 
hotel at the corner of Superior and Porter streets. The hotel would house a restaurant, conference and ballroom 

space.   
 

 
With the increased numbers of young 

adults/Millennials and Baby Boomers 

wanting to live in high-density, 

walkable neighborhoods, it is 

important for Albion to make the 

downtown area an attractive place to 

live, work, and play.  Participants in 

the Community Input Survey and in 

the Town Hall sessions expressed 

concern regarding the condition of 

downtown storefronts.  The Michigan 

Main Street program could be a tool 

to assist with the beautification and 

restoration of downtown storefronts.   

Citizens, DDA, and City Council 

members also recognize the 

importance of making better use of rear entrances.  Conceptual drawings may be available from previous grant 

applications to inspire design concepts for rear entrances and to generate ideas for the restoration of former alleyways.    

Downtown Parking 

In 2006, a Parking Analysis was commissioned by the City of Albion and Downtown Development Authority (DDA).  The 

study reported an inventory of 1,429 parking spaces in downtown Albion, which includes publicly and privately owned 

as well as on-street and off-street spaces.  In general, on-street parking is preferred over off-street.  On-street parking 

on Superior Street is preferred over other downtown streets. 
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As the dates for reconstruction of Superior Street and construction of the new hotel approach, the City and DDA are 

aware of the need to help people make the transition to off-street parking.  The 2006 Parking Analysis reported that 

there are approximately 315 parking spaces behind the Bohm Theatre.  However, many people have expressed safety 

concerns regarding the use of this lot, especially at night.        

 

Recreation and Entertainment 

Revitalizing the downtown is key to Albion’s future.  Albion’s citizens understand the importance of creating a 

vibrant downtown.  They recognize the importance and impact associated with special events and community 

festivals like Swingin’ at the Shell, the French Market, and Festival of the Forks.  However, there is a call for more 

community events that appeal to community members across all demographics.     

Downtown Albion is home to Kids ‘N’ Stuff Children’s Museum.  Museums and other cultural attractions can be 

primary destinations/trip generators as well as supplemental attractions and activities for tourists already in an 

area for other reasons.  Museums serve local residents, visitors on day trips from outside the local area, as well as 

those who stay overnight in the local area.  The economic impact of museums is measured as the direct sales of 

museum admission and purchases within the museum as well as the secondary sales and expenditures in the local 

area, which include shopping, restaurant meals, gas and lodging.  

The lack of entertainment options and nightlife 

is cited as a concern. In addition, there is a 

significant demand for more restaurants.  The 

image and vibrancy of the downtown is 

important in keeping and attracting all groups  

– young people, families, retirees, and visitors. 

Albion College enriches the city with cultural 

and recreational amenities unusual for a town 

its size.  The College’s $3.5 million project to 

upgrade its athletic facility will liven the 

athletic arena portion of the campus, which 

could have a spillover effect on downtown 

commerce.  The Nancy G. Held Equestrian 

Center, which opened in the fall of 2004, 

regularly hosts events for regional horse 

organizations.  The Held Center is a 340-acre 

resource intended to draw community 

members and those from surrounding communities who are interested in equine sports and will be another 

economic engine for the community. 

Attracting New Businesses 

City leadership desires to be both strategic and realistic in identifying ways to diminish the flow of dollars that 

leave the community through sales leakage.  This occurs when consumers make purchases outside the local area 

either at a physical location or online.  There is recognition that in certain consumer categories it will be difficult 

for local businesses to compete on price, given the economies of scale achieved by major retailers and big-box 

stores. 
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City leadership has consulted with another community in the region that has successfully recruited businesses to 

its downtown.  The strategy was based on: conducting comparison studies with comparable cities; performing a 

gap analysis of goods and services within a certain driving radius; understanding and evaluating the needs of 

companies in different sectors and niches, e.g. sales per square foot, square foot demand, square foot per store, 

etc.; developing a referral pipeline of prospective entrepreneurs that included Human Resource professionals in 

area companies; packaging incentives; and delivering presentations to prospects.  In addition, the community 

launched a marketing campaign targeting consumers within a specific driving radius.  Downtown businesses 

collaborated to create discount packages to cross-promote the goods and services of others.  

Historic Preservation and 
Rehabilitation 
Historic preservation protects the 
historic building stock and transforms 
aging structures into buildings that 
contribute to the vibrancy and 
economic revitalization of 
communities.  The Superior Street 
Commercial Historic District is listed on 
the National Register and two other 
districts -- the Eaton/Superior 
Residential District and the Albion 
Historic District -- are eligible to be 
listed on the National Historic Register.  
In addition to the Bohm Theatre and 
the Mary Sheldon Ismon House, other 

historic assets include the Gardner House Museum, a preserved historic building, and a Carnegie library built in 
1919, which houses the Albion Public Library.  Albion College also has at least two Michigan registered historic 
buildings. 

Objectives: 
1. Find creative ways to increase the number of Downtown Development Authority (DDA) initiatives (1-3 

years) 

2. Explore the establishment of a Local Historic District study committee (1 year) 

3. Analyze and evaluate the City’s parking situation and create a plan for improving parking management 

and balancing parking space supply with demand (1-3 years) 

4. Maintain a robust nonprofit sector, while monitoring the balance between nonprofit and revenue 

generating development in the downtown district, in order to expand and build the tax base (1-3 years)    

5. Attract commercial development to the downtown that will serve the needs of the community and 

complement the existing mix of businesses (e.g. restaurants, retail, entertainment, etc.) (3-5 years) 

6. Continue to create incentives and attractions for residents, college students and tourists to visit the 

downtown (e.g. Hotel, Bohm Theater, Kids N Stuff, the Ludington Center) (1-5 years) 

7. Highlight progress of downtown development efforts within the context of the City’s comprehensive 
marketing strategy (1-10 years) 

  



 

 38 

EDUCATION 

Support and strengthen a Pre-K through 16 education system for the community 

In May 2016, Albion merged and consolidated its school district with its neighbor, Marshall.  Albion voters made 

the difficult decision to approve the annexation, in order to deal with the challenges of declining enrollment and 

revenue.  Through a cooperative agreement, Albion's high school and middle school age children were already 

attending Marshall Schools.  Many factors must be considered in handling this complex phenomenon of bringing 

together two historic sports rivals with racially, culturally, and socioeconomically different student populations. 

Community Input Survey respondents expressed that education is a very important issue and a deciding factor for 

many parents with school age children.  Participants in the Town Hall meetings expanded on this theme and 

stressed the importance of including vocational educational and job training in the curriculum. 

 

Objectives 
1. Continue joint meetings with Marshall Public Schools, Albion College, other area schools and 

community partners to assess, document and support a comprehensive, “post-annexation” K-16 
education strategy.  An important element would be a communications plan to share information and 
inform the parents and guardians of Albion’s school-age children. (ongoing) 

2. Strengthen and promote City programs (summer and after school tutoring, the arts, recreational 
programs, etc.) that support youth in and around Albion (1-5 years) 

3. Partner with area school districts, the Albion Recreation Department, the Albion District Library, 
neighborhood organizations, the Build VISTA Team, Albion College, and other partners to develop 
educational opportunities outside of the classroom for all school-age children in the Albion (49224) 
area. (1-2 years) 

4. Utilize Albion College and other institutions of higher education to support college preparation and 
access.  Strengthen the Albion College Access Network. (1-3 years) 

5. Highlight progress and successes in the educational arena as part of the City’s comprehensive 
marketing strategy (1-10 years) 
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TRANSPORTATION 

Improve Albion’s transportation network to accommodate and promote various 
modes, including walking, biking, automobiles, passenger rail and public 
transportation 

The I-94 business loop is a 4.4 mile Michigan highway that runs south from I-94 along Eaton Street, east along 
Austin Avenue, then south via Superior Street into downtown Albion.  M-99, a state trunkline also runs through 
Albion with a terminal point in Lansing to the north and Ohio to the south.     
 

Transit 
 

Table 20: 2015 Estimates 
Transportation Access 
 

 City of Albion Calhoun County U.S. 

No vehicle ownership 13.7% 8.1% 9.1% 
    

    

Own 1 vehicle 44.6% 37.4% 33.9% 
    

Walk to work 17.2% 3.8% 2.8% 
    

Take public transportation 
to work 0.0% 0.6% 5.0% 

 
SOURCES:  U.S. Bureau of Census; The Nielsen Company; Zimmerman/Volk Associates, Inc. 
 
Overall, Albion residents have lower rates of automobile ownership than the nation as a whole.  In 2015, the 
Nielsen company estimated that 13.7% of Albion’s population did not own vehicles.  This is in comparison with 
8.1% of Calhoun County and 9.1% of the United States population.  A substantially large percent of the population 
– 17.2% -- walked to work.  This is in comparison with 3.8% and 2.8% of the population of Calhoun County and 
nationwide, respectively.  In 2000, it was estimated that 3.0% of Albion’s population worked at home and the 
mean travel time to work was 15.8 minutes.  
 
Working in partnership with AmeriCorps VISTA volunteers, the Albion City Transportation Workgroup looks to 
raise awareness of existing transportation services that are available to the people of Albion.  In addition, the City 
is collaborating with Michigan Works! and others to help Albion residents overcome transportation barriers that 
might prohibit them from obtaining and maintaining jobs within the city and the region.  
 
Community Action, the Albion-Marshall-Connector, and private taxi companies provide transit services for Albion 
and its surrounding areas.  Community Action specializes in providing curb-to-curb services in Calhoun County for 
seniors age 60 and over and disabled persons age 18 and over.  Community Action transports its clientele to 
medical appointments, handle grocery shopping and banking, places of employment, congregate meal centers, 
and other necessary trips.  The Albion-Marshall Connector serves a broader audience and provides intercity bus 
services between Albion and Marshall.  The service has been in operation since 2014, when the City of Marshall 
expanded its offerings to bridge the 12-mile gap between both the two communities.   
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Community Action provides services to its targeted clientele on a donation basis.  The Albion-Marshall Connector 
charges a nominal fee.  Both services operate mainly on weekdays and Saturday mornings.  Albion’s most active 
taxi service offers more flexibility in scheduling.  However, its moderately priced fares are still cost-prohibitive for 
certain segments of the population.  
 
Albion is served by both Amtrak and Greyhound.  Amtrak stops daily in Albion, which is located along the 
Wolverine passenger route between Chicago and Detroit.  The Wolverine route continues north from Detroit 
reaching Pontiac.  Albion’s historic train station was built in 1882 and in the mid-1980’s was restored to its original 
condition. 
 

Non-Motorized Network  
 
Albion’s River Trail is an important community asset.  The trail runs through Albion for 1.6 miles along the 
Kalamazoo River.  Many towns around the country enjoy their trails as both a recreational and economic resource.  
A 2014 study released by the Michigan Department of Transportation reported that bicycling provides an 
estimated $668 million per year in economic benefit to Michigan's economy, including employment, retail 
revenue, tourism expenditure, improved health, and increased productivity.  The City is looking to strengthen its 
connections with regional and even a national network of trails. 
 
Albion is strategically located along the North Country National Scenic Trail (NCNST), one of the nation’s longest 
hiking and backpacking trails, extending 4,600 miles from New York to North Dakota.  The trail is administered by 
the National Park Service.  Albion also has the opportunity to pursue a “Trail Town” designation, by identifying 
and promoting the amenities and attractions that would be of interest to trail users.  Trail towns have developed 
systems of trails and created a welcoming environment with amenities like bike and kayak racks and picnic tables 
at access points.  Wayfinding signage and kiosks encourage trail users to visit and patronize downtown businesses 
and use amenities like ATM machines, air at gas stations, or Internet access at the public library.   
 
Water trails also translate into regional economic growth.  As one of the cities located along the Kalamazoo River, 
Albion would benefit from its participation in a regional recreation plan, which would culminate in the creation of 
a water trail for the Kalamazoo River.   The City has expressed its support of the project, which is being 
spearheaded by the Southcentral Michigan Planning Council, the Pottawatomi Resource Conservation and 
Development Council and the Kalamazoo River Watershed Council. The water trail will cover the entire navigable 
portion of the river, approximately 120 miles.   
 
Albion is poised to take the next step in leveraging its trails as an element within its economic revitalization 
strategy.  Trails are good for the health of local residents.  They also link and connect people, which is good for 
the health of an economic region. 
 
In addition to the recreational and economic benefits of developing a non-motorized network, the City recognizes 
the importance of building sidewalks, bicycle paths and pedestrian-friendly infrastructure to make walking and 
bicycling safer and more accessible for students who will continue to attend school within city limits.   
 
 
Objectives:  

1. Develop a motorized public transportation plan working in conjunction with Calhoun County, Albion-
Marshall Connector and other strategic partners (1-5 years) 

2. Develop a non-motorized transportation plan (1-5 years) 
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3. Encourage walking, biking and other recreation by strengthening Albion’s non-motorized trail network 
within the city as well as its connections with the region’s non-motorized network (e.g. Iron-Belle Trail, 
North Country Trail, Kalamazoo River Water Trail, etc.) (1-3 years) 

4. Establish Albion as a “Trail Town” (1-2 years) 
5. Continue to work cooperatively with MDOT, AMTRAK and other regional transportation partners and 

authorities to coordinate and improve major streets and other public transit systems (1-10 years) 
6. Highlight progress and achievements in the comprehensive marketing campaign for the City (1-10 

years) 
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MAJOR CORRIDORS 

Focus planning and resources to enhance and transform the city’s major corridors 

The City of Albion has several important gateways and corridors leading into the community and connecting it to 
other communities, i.e. downtown commercial district, Albion College, the I-94 Business Corridor, Austin Avenue 
and the south entrance on M-99.  There is an opportunity to enhance major gateways, develop strong and 
consistent visual themes along these corridors, and stabilize them.  This would include improving the gateways 
into the City with attractive landscaping, streetscape, and signage; establishing strong visual themes and physical 
linkages to strengthen connections between the corridors, and improving access for walking and biking.     

Austin Avenue corridor is one example of a priority redevelopment site where preliminary discussions have begun 

regarding the vision for this area.  At the present time, there are inconsistencies between the existing zoning and 

the current uses.  In addition, the Michigan Department of Environment (MDEQ) must be consulted and covenant 

restrictions evaluated to determine if there are any prohibitions to redevelopment on the site.  The City will work 

through the due diligence process, in conjunction with the EDC, Planning Commission, and Council members.  

Afterwards, public input will be sought on the desired future use of this area and the zoning adjusted to 

accommodate residents’ and city leaders’ vision for the future of this area.  

Objectives: 
1. Develop a Corridor Improvement Plan that strengthens the visual and physical connections between 

the Downtown Commercial District, Albion College, the I-94 Business Corridor, Austin Avenue and the 
south entrance on M-99 (1-5 years) 

2. Enhance the City’s major gateways (as described above) with appropriate landscaping, street-scaping, 
and signage (1-10 years) 

3. Explore the possibility of establishing a Corridor Improvement Authority (1-2 years) 
4. Work with surrounding communities to extend/connect Albion’s major corridors to the region (e.g. 

establishing an MLK corridor between Albion and Marshall, and complementing corridors with non-
motorized, regional trail systems) (1-5 years) 

5. Highlight progress and achievements in the City’s comprehensive marketing strategy (1-10 years) 
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Appendix 1: 2017 Comprehensive Plan Goals and Objectives 

Goals and objectives are not ranked, because each is a high priority.  Progress will 
be reviewed by the Planning Commission on a quarterly basis. 

Goal 1 

Retain and attract jobs to Albion by supporting business growth, development, and attraction 

Objectives: 

 Encourage broader participation with local stakeholders (public, private, non-profit, higher 
education, civic, and business) in the formulation of Albion’s economic diversification strategy (1-3 
years) 

 Work with the EDC to strengthen Albion’s workforce development network and connect Albion’s 
talent base with employment opportunities (e.g. partnering with Michigan Works, Albion College 
Career & Internship Center, etc.) (1-3 years) 

 Continue support for programs and initiatives that foster entrepreneurship (e.g. promote Albion 
business incubators and encourage entrepreneurship among all segments of the population, 
including minorities, women, youth,) (1-10 years) 

 Work closely with the Albion EDC, Chamber and other partner entities to support local businesses 
with a proactive business retention and development strategy (1-3 years)  

 Work with the Albion EDC, businesses, developers, and others to encourage reuse and 
redevelopment of brownfield sites (1-10 years) 

 Highlight the progress of Albion’s economic development strategy within the framework of the 
City’s comprehensive marketing strategy (1-10) 

 Take all of the necessary steps to have Albion certified by the Michigan Economic Development 

Corporation as a Redevelopment Ready Community (1-2 years) 

Goal 2 

Deliver high-quality municipal services that improve the quality of life in Albion  

Objectives: 

 Take all of the necessary steps to have Albion certified by the Michigan Economic Development 

Corporation as a Redevelopment Ready Community (1-2 years) 

 Develop/formalize a Public Services Plan to determine needed enhancements in city administration, 

public safety, community health, and overall municipal services. (1-5 years)  

 Develop a Capital Improvements Plan to enhance and maintain quality technological and physical 

infrastructure.  Infrastructure includes:  Roads and sidewalks; parking; water, sewer, and storm 

sewer utilities, dam and millrace removal (1 year) 

 Evaluate and implement appropriate fiber optic communications and other emerging technology 

infrastructure in order to address the current and future needs of the community’s diverse array of 

stakeholders (1-5 years) 
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Goal 3 
Achieve consistency between the existing zoning code and the City’s long-term goals for 

housing, commercial, and industrial development 
Objectives: 

 Evaluate and implement changes in the zoning code and map that are necessary to achieve desired 

land use patterns and align with the goals of the Comprehensive Plan (1-2 years) 

 Adopt and update standards in the zoning ordinance to improve non-motorized transportation and 

promote and encourage green infrastructure (1-2 years) 

 Take all of the necessary steps to have Albion certified by the Michigan Economic Development 

Corporation as a Redevelopment Ready Community (1-2 years) 

 

Goal 4 

Strengthen and beautify Albion’s neighborhoods  

Objectives: 

 Develop and implement a neighborhood revitalization strategy to eliminate blight, improve public 

safety and environmental health, and strengthen residential areas as well as former industrial sites 

that are in close proximity to neighborhoods (1-10 years) 

 Work with private and nonprofit housing developers and others to encourage infill forms of 

development and the redevelopment of vacant, underutilized and brownfield sites (1-10 years) 

 Expand, diversify and market housing options to meet the needs of residents of varying life stages, 
life styles and income levels (e.g. Senior/retirement living, College corridor neighborhood, 
downtown lofts, affordable and low income housing, etc.) (1-10 years) 

 Develop and implement a certification/registration program for rental and vacant properties (1-2 
years) 

 Identify neighborhood groups who can serve as ambassadors and champions for their respective 

areas (1-3 years) 

 Highlight progress and achievements as part of the City’s comprehensive marketing strategy (1-10 
years) 
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Goal 5 

Stabilize the downtown, enhance its historic character, and support its economic growth 

Objectives: 

 

 Find creative ways to increase the number of Downtown Development Authority (DDA) initiatives 
(1-3 years) 

 Explore the establishment of a Local Historic District study committee (1 year) 

 Analyze and evaluate the City’s parking situation and create a plan for improving parking 
management and balancing parking space supply with demand (1-3 years) 

 Maintain a robust nonprofit sector, while monitoring the balance between nonprofit and revenue 
generating development in the downtown district, in order to expand and build the tax base (1-3 
years)    

 Attract commercial development to the downtown that will serve the needs of the community and 
complement the existing mix of businesses (e.g. restaurants, retail, entertainment, etc.) (3-5 years) 

 Continue to create incentives and attractions for residents, college students and tourists to visit the 
downtown (e.g. Hotel, Bohm Theater, Kids N Stuff, the Ludington Center) (1-5 years) 

 Highlight progress of downtown development efforts within the context of the City’s comprehensive 
marketing strategy (1-10 years) 

Goal 6 

Support and strengthen a Pre K-16 education system for the community 
 

Objectives: 

 Continue joint meetings with Marshall Public Schools, Albion College, other area schools and 

community partners to assess, document and support a comprehensive, “post-annexation” K-16 

education strategy (ongoing) 

 Strengthen and promote City programs (summer and after school tutoring, the arts, recreational 

programs, etc.) that support youth in and around Albion (1-5 years) 

 Utilize Albion College and other institutions of higher education to support college preparation and 

access.  Strengthen the Albion College Access Network. (1-3 years) 

 Highlight progress and successes in the educational arena as part of the City’s comprehensive 

marketing strategy (1-10 years) 

Goal 7 

Build capacity and a network of organizations and services to address poverty and meet the 
needs of residents who cannot afford basic services 

Objectives: 

 Update comprehensive community needs assessments and asset maps to identify assets and 

determine needs (1-2 years) 
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Goal 8 

Improve Albion’s transportation network to accommodate and promote various modes, 
including walking, biking, automobiles, passenger rail and public transportation 

Objectives:  

 

 Develop a motorized public transportation plan working in conjunction with the Calhoun County 
Transit system, Albion-Marshall Connector and other strategic partners (1-5 years) 

 Develop a non-motorized travel plan (1-5 years) 

 Encourage walking, biking and other recreation by strengthening Albion’s non-motorized trail 
network within the city as well as its connections with the region’s non-motorized network (e.g. 
Iron-Belle Trail, North Country Trail, Kalamazoo River Water Trail, etc.) (1-3 years) 

 Establish Albion as a “Trail Town” (1-2 years) 

 Fortify relationships with MDOT, AMTRAK, Greyhound and regional transportation partners and 
authorities to coordinate improvements to major streets and public transit systems (1-5 years) 

 Highlight progress, achievements, and testimonials as part of the City’s comprehensive marketing 
strategy (1-10 years) 

Goal 9 

Focus planning and resources to enhance and transform the city’s major corridors 

Objectives: 

 Develop a Corridor Improvement Plan that strengthens the visual and physical connections between 

the Downtown Commercial District, Albion College, the I-94 Business Corridor, and Austin Avenue, 

and the south entrance on M-99. (1-5 years) 

 Enhance the City’s major gateways (as described above) with appropriate landscaping, 

streetscaping, and signage (1-10 years) 

 Explore the possibility of establishing a Corridor Improvement Authority (1-2 years) 

 Work with surrounding communities to extend/connect Albion’s major corridors to the region (e.g. 

establishing an MLK corridor between Albion and Marshall, and complementing corridors with non-

motorized, regional trail systems) (1-5 years) 

 Highlight progress and achievements as part of the City’s comprehensive marketing strategy (1-10 

years) 
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Goal 10 

Forge local, regional and global collaborations that support the City of Albion -- its people, its 
needs and its opportunities. 

Objectives 

 Work in collaboration with local and regional partners and AmeriCorps VISTA volunteers to assess 

community needs, increase organizational capacity and expand access to education, health care, 

quality food, economic opportunity and the overall quality of life for all residents (1-3 years)  

 Develop a local food culture through increased access to healthy food and nutrition education that 

utilizes community resources including businesses, farms, community gardens, farmers market, food 

hub, and other organizations (1-5 years) 

 Strengthen and increase the number of strategic collaborations with global partners (e.g. Noisy-le-
Roi and Bailly, France, the Albion College/Global Liberal Arts Alliance, etc.) that bring international 
perspective and attention to Albion (1- 5 years) 

 Develop and utilize a Partnership & Collaboration Agreement with appropriate community partners 
(tbd) to further define goals, objectives and roles (1-3 years) 

 Develop a comprehensive marketing strategy, working in collaboration with partner entities, to 

promote Albion as a desirable place in which to live, play, study, and invest (1-5 years)  

Goal 11  
 

Support networks and systems that promote healthy living  

Objectives: 

 Partner with the Food Hub and other local organizations to increase access to healthy, affordable, and 
nutritious food (1-3 years)  

 Partner with the Food Hub and other local organizations to promote food security and public health by 
encouraging and supporting locally-based food production and distribution, e.g. the Farmers Market and 
community gardens (1-5 years) 

 Partner with various healthcare providers, patient advocacy groups, transportation services, AmeriCorps 
VISTA, and other stakeholders to support healthcare access and wellness programming in Albion (1-3 
years)   

 Enhance safe walking and cycling routes for citizens through transportation, land use, and design 
decisions (1-5 years) 
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Appendix 2: Redevelopment Sites 
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Appendix 3: Community Input Survey Results 

Provided by the Albion Community Foundation 
 

Question 1 

 

 

 

Question 2 
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Live in Albion Own a home in
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Do you (please check all that apply):

Very 
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Very 
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Ra ting  

Average

Response  

Count
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Answer Op tions

answered  question

sk ipped  question
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Question 3 

 

 
Other Specified Responses: 
 

 More restaurant and dining options, e.g. Chinese food, steak house, ethnic restaurants 

 More bar options/Nightlife/Entertainment 

 Baked goods; bakery 

 Gym with fitness classes 

 Dry cleaning 

 Auto service 

 Printing needs; office supplies (Staples/Office Max) 
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What types of things do you go out of Albion to purchase that you wish you could 
purchase in Albion?
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Question 4 

 

Other Specified Responses: 

 
 Fork Senior Center 

 Nursing homes/assisted living opportunities 

 Proximity to urban centers, i.e. Kalamazoo, Battle Creek, Jackson, Lansing, Ann Arbor 

 The Albion Community Foundation/grant opportunities, local news outlets, central 
communication strategy for community events (public calendar that is widely-utilized); 
constructive, positive, and collaborative relationship between the college and city; 
conversations on how to improve race relations among citizens, public safety, and students  

 Cultural activities for youth (piano, dance etc.) 

 Opportunities for interactions among diverse people 

 Albion has been our home/place of work since 1973. We have always been impressed with 
the feeling of community that makes Albion a warm and inviting place to live. This is not 
always the case in other communities, as our friends who have moved away have found. 

 Cultural experiences that celebrate our diversity 

 It is important is that the college continue to enrich the community by hosting public venues 
for speakers, performances, athletic events, films, and utilizing student leadership and 
volunteers.  It’s important that the equestrian center is further developed to provide an 
economic boost to the community.  

 

  

0.00 1.00 2.00 3.00 4.00 5.00

Sense of Community/Community spirit

Family-friendly atmosphere

Maintaining beauty of riverfront

Quality of City services

Historical character

Overall affordability

Arts and culture

Commuting distance to your workplace

Other (please specify below)

The following list describes various aspects of the quality of life in Albion. How important 
is each one to you? Please rate on a scale of 1 to 5, 1 being unimportant and 5 being very 

important.
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Question 5 

 

Other Specified Responses: 

 Appeal to senior citizens 

 Fork Senior Center.  Retirement housing options. 

 Town and gown 

 Proximity to urban areas 

 Opportunities for young professionals; college-community relationships; race relations; public 
transportation 

 Childcare/preschool 

 More rental housing for young people or visiting faculty. 

 Our youth need the support of the community in order to grow into productive citizens. We 
need programs in place to assist them.  

 Healthcare services 

 

 

  

0.00 1.00 2.00 3.00 4.00 5.00

Sense of Community/Community spirit

Family-friendly atmosphere

Parks

Recreational opportunities

Housing options

Tax rate

Overall safety

Employment opportunities in Albion

How satisfied are you with each of the following as they relate to the City of 
Albion? Please rate on a scale of 1 to 5, 1 being very dissatisfied and 5 being very 

satisfied.
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Question 6 

 

Other Specified Responses: 

 Nightlife 

 Finish the river trail all the way to Marshall.  Trails.  Expanded trail systems for biking, walking 

 Coffee shop, cafe. Restaurant-upscale dining 

 Loft apartments downtown with an elevator.  Assisted living home, hospice house, nursing 
home 

 Opportunities for young professionals to live, work, play, and network; programming focused 
on the outdoors and unplugging from technology; Albion "swag" that is not college items but 
focused on the City of Albion and its pride and history (clothing, stickers, hats, etc.) 

 We really need to bring the arts into downtown Albion.  There are some wonderful local 
artists available.     

 

 

 

 

 

 

 

 

 

 

Re sp o nse  

Pe rce nt

Re sp o nse  

Co unt

60.9% 126

45.9% 95

44.0% 91

37.2% 77

52.2% 108

40.1% 83

50.7% 105

43.5% 90

52.7% 109

44.4% 92

52.7% 109

34.3% 71

207

33sk ip p e d  q ue stio n

Historical markers/Historic tours

Community center

Bike lanes

Art gallery/artist co-op space

Answe r Op tio ns

a nswe re d  q ue stio n

Benches downtown

Retirement community

Improved street lighting

Public art

Ple a se  che ck a ll o f the  fo llo wing  tha t yo u wo uld  like  to  se e  in Alb io n:

Other (please specify)

Bike racks/bike parking at more locations

Transportation system between Albion & surrounding 

Improved sidewalks
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Question 7: 

 

Question 8: 

 

 

 

34

101

11

1

How many Adults live in your household including 
yourself?

1 2 3 8

81

18

16

5 3 2

How many children live in your household?

0 1 2 3 4 5
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Question 9: 

 

 

Question 10: 

 

What is your age?

Under 18 years

18-34 years

35-64 years

65+ years

What is your gender?

Male

Female
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Appendix 4: Planning Commission Resolution 
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Appendix 5: Notice of Public Comment Hearing 
 

 

  CITY OF ALBION 

NOTICE OF PUBLIC COMMENT ON THE RECOMMENDATION OF THE  

FIVE YEAR (2017-2021) COMPREHENSIVE MASTER PLAN PHASE 1  

 

The Planning Commission will receive a public comment at their regularly scheduled 

meeting on November 28, 2016 at 7:00 P.M.at City of Albion, City Hall, 2nd Floor 

Council Chambers, 112 W. Cass Street, Albion, MI  49224 for the purpose of the 

consideration/ approval of recommendation of the Five Year (2017-2021) 

Comprehensive Master Plan Phase 1. Comments may be submitted in writing or made 

in person at the public comment. Citizen views and comments on the proposed 

Recommendation of the Five Year Comprehensive Master Plan Phase 1 are welcome.  

Copies will be available after November 14, 2016, on the City’s website at 

www.cityofalbionmi.gov Clerk’s Office, Albion District Library and the Greater Albion 

Chamber of Commerce.   

 

City of Albion 

Jill Domingo, City Clerk 

112 W. Cass St. 

Albion, MI  49224 

517.629.7864 

 
 

http://www.cityofalbionmi.gov/
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Appendix 6: Minutes from November 28, 2016 Special Planning 
Commission Meeting 
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