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I. Call To Order

Mayor Domingo opened the study session at 7:25 p.m.

II. Roll Call

PRESENT: Maurice Barnes (1), Lenn Reid (2), Garrett Brown (3), Rebecca Decker (4), Cheryl Krause (5) and Andrew French (6) and Mayor Domingo.

Staff Present:  Sheryl Mitchell, City Manager; Cullen Harkness, City Attorney; Jill Domingo, City Clerk and Tom Mead, Finance Director.

III.	CITIZEN’S COMMENTS (Persons addressing the City Council shall limit their comments to agenda items only and to no more than five (5) minutes.  Proper decorum is required). 

No comments were received.

IV.	ITEMS FOR INDIVIDUAL DISCUSSION

A. Fund 244-Economic Development

Amy Deprez, EDC President updated the Council on Fund 244-Economic Development as follows:

· Fund 244 covers the Economic Development for the City.
· Account 244-000-671 (Other Revenues) is the contribution from Albion College to help support the EDC President’s wages.
· They received a grant from the Battle Creek Community Foundation to hire a second position to support economic development in the City.  This is an annual grant and will need to be applied for each year.
· The EDC has three full time positions with wages being split as follows:
· President of the EDC- wages are split between Fund 244 (Economic Development) and Fund 247 (TIFA).
· Office Manager-wages are split amongst Fund 244 (Economic Development; Fund 247 (TIFA); Fund 296 (Revolving Loan) and Fund 246 (Business Incubator).  
· Food Hub Manager is charged to Fund 731.
· Although funds have previously been transferred in from the 247-TIFA account to help cover economic development, no funds will be transferred for the 2017 budget.
· 100% of the President’s time will be spent on economic development for the City.
· Albion College is making a contribution only that will be ongoing.
· Ms. Deprez stated she will be asking the EDC Board to approve a strategic plan at their next meeting and would like to bring it to Council once approved so they may see the direction the EDC will be going.

Comments were received from Council Members Barnes, Brown and Decker; Council Member Elects Brown and Lawler; Nidia Wolf, 409 Irwin Avenue and Mayor Domingo.	

B. Fund 247-TIFA

Amy Deprez, EDC President updated the Council on Fund 247-TIFA as follows:

· A Tax Increment Finance Authority is a public financing method that is used as a subsidy for redevelopment, infrastructure, and other community-improvement projects. Through the use of TIF, municipalities typically divert future property tax revenue increases from a defined area or district toward an economic development project or public improvement project in the community.
· It is anticipated the tax capture will decline
· Fund 247-730-999 is a transfer out to the Business Incubator Fund 246.

Comments were received from Council Member Elect Lawler.

C. Fund 296-Revolving Loan

Amy Deprez, EDC President updated the Council on Fund 296-Revolving Loan Fund as follows:

· This fund allows for flexible financing when traditional loans are not an option.
· The EDC currently has two active loans being financed through the Revolving Loan Fund
· Interest is the revenue for this account and expenses are typical.

D. Fund 246-Business Incubator

Amy Deprez, EDC President updated the Council on Fund 246-Business Incubator as follows:

· The Business Incubator allows for a business to start out in a controlled setting and then move out.
· One business is currently operating out of the Business Incubator and the EDC is hoping to get another one.
· Account 246-729-676 (Reimbursements & Restitutions) is for partial utility reimbursement from tenants.
· $31,690.00 grant will be used for marketing, web design and salaries for the Food Hub.
· The Food Hub is currently not generating enough revenue to cover expenses.
· EDC President Deprez and Food Hub Manager will be working on an aggressive marketing strategy to increase revenue.
· Account 246-731-671 (Other Revenues) $25,000 of the $48,000 are grants.
· Account 246-731-967 (Economic Development) is a USDA grant for $8,000 that will be used for web design and marketing.
· Account 246-930-699 (Transfer In) is $6,000 transferred from Fund 247 (TIFA).

Comments were received from Council Member French.

E. Fund 202-Major Streets

Finance Director Mead updated the Council on Fund 202-Major Streets as follows:

· Not many changes from last year
· The State has been increasing the revenues it gives to municipalities so we received a large increase in the gas and weight tax in account 202-000-579
· To be State compliant, we must have a ten year average of maintaining non-motorized transportation.  We have previously been in compliance because we allocated funds to the trails, however, the ten years is nearly complete and we will need to re-allocate funds. Some of this was used in 2016 for sidewalk ramps and approach at Fitch Street.



F. Fund 203-Local Streets


Finance Director Mead updated the Council on Fund 203-Local Streets as follows:

· We received an increase in revenue from the State
· No major changes in the expense

Comments were received from Council Member French.

G. Fund 450-Street Improvement Fund

Finance Director Mead updated the Council on Fund 450-Street Improvement Fund as follows:

· This fund captures the incoming revenue from taxes.
· The funds will be transferred from this fund into Fund 452 (MDOT Street Reconstruction) for the M-99/Superior Street project.
· The City may also be able to do a local street project this year.

H. Fund 452-MDOT Street Reconstruction

Finance Director Mead updated the Council on Fund 452-MDOT Street Reconstruction Fund as follows:

· This fund will be used for the MDOT funding for the M-99/Superior Street project.  
· We have $2.1 million in federal/state grant funding for the project.
· The City’s match will be $85,500.

I.  Fund 226-Solid Waste

Finance Director Mead updated the Council on Fund 226-Solid Waste Fund as follows:

· We have a slight decline in revenue due to the property tax decline.
· $25,500 will be transferred to the General Fund as follows:
· $14,000 for Disposal of brush, grass, limbs, etc.
· $10,000 for Trash/dumpsters
· $1,500 for DPW building payment
· Going with a single hauler contract may significantly change leaf pick up in this fund.



J. Fund 590- Sewer Fund

Finance Director Mead updated the Council on Fund 590-Sewer Fund as follows:

· The increase in revenue is due to new businesses.  A rate increase for the sewer fund is not reflected in this budget.
· Depreciation is a non-cash expense.
· We are expected to use the remaining $526,500 balance of the $1,624,000 Saw Grant in 2017.
· $85,000 will be used to replace a second pump at the water treatment plant.
· $146,900 will be transferred to the Honeywell Energy Debt payment.
· $1,500 will to be transferred to the DPW Building Debt Service Fund.

K. Fund 591-Water Fund

Finance Director Mead updated the Council on Fund 590-Water Fund as follows:

· No rates increases are reflected in 2017 budget.
· Account 591-536-783 (Distribution Maintenance Suppl) $99,500 represents $40,000 in regular maintenance and $59,500 as a match to the federal grant for the 2017 Superior Street water line work. 

Comments were received from Council Members Barnes, French and Brown, Mayor Domingo and City Manager Mitchell.

L. Fund 661-Equipment Pool

Finance Director Mead updated the Council on Fund 661-Equipment Pool Fund as follows:

· The DPW departments pay rent into the Equipment Pool Fund to purchase new equipment. All equipment is then purchased through Equipment Pool.
· The 2017 budget is reflecting a 16% loss for 2017
· This fund needs to be researched to see how it may work better for the City.



M. Personnel & Salaries/Wages

City Manager Mitchell updated the Council on Personnel & Salaries/Wages as follows:

· An updated version of the proposed positions and wages has been given to the Council for all full time staff.
· The two major changes are the addition of a new Assistant City Manager Position and also a Wastewater/Water Manager position. The Wastewater/Water Manager is needed for the day to day activity and will need additional expertise for this position. The salary will be split between the Water and the Sewer Funds.
· The Public Safety Records Clerk/Human Resources Clerk classification is parallel with the Support Services position in the ACA union.
· The State anticipated changing the threshold for salaried positions to be $47,500 to avoid overtime.  Two positions are affected by this change:  Director, Building, Planning & Code Enforcement and the City Clerk. The salary for these two positions will be raised to meet the threshold, along with their increased duties.
· Mayor Domingo asked if the pay for the PSO trainees could be looked at because the pay was so low for that position.

Comments were received from Council Members Brown, Krause, Barnes and Decker, Mayor Domingo and City Manager Mitchell.

N. Fee Schedules

· City Manager Mitchell stated a corrected fee schedule will be sent to the Council.
· Cornerstone Inspections increases need to be added to the fee schedule.
· We may have a potential increase in water & sewer rates.  The City is currently looking at a 30% increase in water rates and will do a sewer rate study through the SAW grant.
· The increase in rates will be brought to the Council in January or February of 2017.

Comments were received from Council Members Brown and Barnes and City Manager Mitchell.
	

O. Budget Wrap Up

Finance Director wrapped up the 2017 Budget with the following highlights:

· The 2017 budget is fairly conservative
· We maintain our capacity of staffing with a nominal increase
· We have secured grant funding for the 2017 M-99/Superior Street project
· The State reimbursement for 2017 will be increased to $70,000 and we just received $78,000 for our 2016 payment
· Account 101-260-802 will decrease from $75,000 to $50,000
· Due to the two changes listed above, the City will only need to use $6,867 from the Fund Balance.
· Council Member Brown stated he checked with the Michigan Municipal League regarding training for the New Council and also for Boards and Commissions members.  The charge for the MML to come here and provide that training would be $1,500.00.This training would be provided the first quarter of 2017.  
· Council Member Brown asked for the $1500.00 for training be added to the Council’s budget.
· With the $1,500 addition for training, the amount used from Fund Balance will be increased to approximately $8,600

Council Member Barnes left at 8:55 p.m.


V.	CITIZEN’S COMMENTS (Persons addressing the City Council shall limit their comments to agenda items only and to no more than five (5) minutes.  Proper decorum is required). 

	No comments were received. 

VI. Adjournment

  French moved, Decker supported, CARRIED, to adjourn study session. (6-0 vv)

Mayor Domingo adjourned the meeting at 9:05 p.m.



__________________				_________________________
Date						Jill Domingo												City Clerk
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