CITY OF ALBION

CITY COUNCIL MEETING AGENDA

Meetings: First and Third Mondays — 7:00 p.m.

City Council Chambers ¢ Second Floor ¢ 112 West Cass Street ¢ Albion, Ml 49224

COUNCIL-MANAGER
GOVERNMENT

Council members and
other officials normally in
attendance.

Garrett Brown
Mayor

Maurice Barnes, Jr.
Council Member
1st Precinct

Lenn Reid
Council Member
2nd Precinct

Sonya Brown
Mayor Pro Tem
Council Member
3d Precinct

Marcola Lawler
Council Member [
4th Precinct

Jeanette Spicer II.
Council Member
5th Precinct

Andrew French

Council Member V.
6th Precinct

_ V.
Sheryl L. Mitchell
City Manager VI
The Harkness Law Firm
Atty Cullen Harkness
Jill Domingo
City Clerk VII.
NOTICE FOR PERSONS WITH
HEARING IMPAIR-MENTS VIII.

WHO REQUIRE THE USE OF A
PORTABLE LISTENING DEVICE

Please contact the City
Clerk’s office at
517.629.5535 and a listening
device will be provided
upon notification. If you
require a signer, please
notify City Hall at least five
(5) days prior to the posted
meeting time.

AGENDA
SPECIAL SESSION

Albion City Hall
Council Chambers
112 West Cass Street
Albion, Ml 49224

Monday, November 27, 2017
7:00 p.m.

PLEASE TURN OFF CELL PHONES DURING MEETING

CALL TO ORDER
MOMENT OF SILENCE
PLEDGE OF ALLEGIANCE

ROLL CALL
MAYOR & COUNCIL MEMBER COMMENTS
PRESENTATIONS

A. SAW Grant-Fleis & Vandenbrink

PUBLIC COMMENTS (Persons addressing the City Council shall limit their comments to
agenda items only and to no more than three(3) minutes. Proper decorum is required.)

ITEMS FOR INDIVIDUAL DISCUSSION

A. EDC Budget
. Fund 244-Economic Development
. Fund 247 TIFA
. Fund 296 Revolving Loan
. Fund 246 Business Incubator
B. Request Approval City Manager Compensation (RCV)
C. Discussion/Approval Changes/Additions to the 2018 Budget (RCV)
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D. Request Approval Contract with Scott Smith (RCV)
IX. Excuse Absent Council Member (s) (VV)

X. PUBLIC COMMENTS (Persons addressing the City Council shall limit their comments to no more
than three (3) minutes. Proper decorum is required.)

Xl. ADJOURN



November 27, 2017
To: City of Albion — City Council

From: Amy Deprez, AEDC President

2017 Revised & 2018 Proposed Budget

TIFA — 247 account

e Revenue
0 Itis important to note the dramatic drop in tax increment revenue over prior years. The
total collection and state reimbursement for 2017, is estimated to be approximately
$100k less than what was received in 2016. For 2018, it will be almost $125,500 less than
what was received in 2016.
= Part of the drop is caused by the change in legislation to allow libraries to opt out
of tax increment plans, such as the TIFA. The library mills is no longer collected
as part of the TIFA agreement.
= Another part of the change is due to a problem with one of the local company’s
tax exemption on personal property and missing a deadline to file for the
exemption.
=  We anticipate in 2018 spending staff time on auditing the parcels in the TIFA and
the tax capture for a period of years to help us understand where else the
problem could be. If that is not successful, the TIFA will hire a third party to audit
the district and will contract with someone that is an expert on the new tax
system.
e Appropriations
0 Pretty standard. Only thing worth mentioning is that the TIFA loan will be repaid in 2017
so there will be no 2018 principal or interest estimated.
e Income/Loss
0 For 2017 and 2018 — both years will end in the red due to the drop in tax collection. The
loss will be taken from the fund balance.

EDC — 244 account

e Revenue

0 You will see in 2017 a reduction in the line item for local grant. The grant was for the 2™
staff person for the EDC, which we hired in July. So the original grant was shared over
2017 and 2018.

0 The Rents line item is for the rents we receive from Ossur in the industrial park. The EDC
owns that building.

0 As for Other Revenues — the 2017 was for reimbursement of part of the CEO salary by
ARC. For 2018, we have moved this to the “Reimbursements” line item to more
accurately reflect the reimbursement that ARC provides the EDC for this position.

0 The Other Revenue for 2018 is the balance needed to supplement the 2" position. We
have written a grant for this. We will adjust the budget at year end to reflect the
appropriate line item based on what funds the position.

e Appropriations

0 The EDC expenses are as lean as we can make them.

0 Oneitem to note, is the salaries — you will see salaries paid in 2017 reduced, and for 2018
the estimated amount is actually less than what was approved for 2017 originally. The
change in 2017 is mostly due to not filling the 2" position for the EDC until July.



e Income/Loss
0 For both years, the EDC fund will end in the black with additions to the fund balance.

Business Incubator — 246 account

e Revenue
0 This account actually has both the Business Incubator (246-729) included as well as the
Albion Food Hub (246-731).
O Business Incubator
= Rents account for the tenant at the Business Incubator.
0 Albion Food Hub
=  You will notice the revenues for the Farmer’s Market have steadily risen and we
are seeing more growth in vendors and participation in the market in thanks to a
very dedicated team working to promote it.
= Rents for the Albion Food Hub continue to struggle as the Hub is still in early
formative years.
= As such, for 2017 you will see a “transfer in” of $25,000. That equates to the
originally estimated amount of $6,000 for the Business Incubator from the TIFA
and an additional $19,000 for the Albion Food Hub. The $19,000 will be a loan
from the TIFA fund balance to the Albion Food Hub. An agreement is included in
the packet for your information.
=  For 2018, you will see a large “other revenue” of $53,000. A revenue plan has
been submitted for your review that outlines the various grants that the Food
Hub will be submitting to help increase capacity and offerings and cover overhead
costs while the Albion Food Hub continues to grow and build a steady base of
clients.
e The Revenue plan consists of grant opportunities and projected growth
with new clients.
e Appropriations
0 The expenses of the Business Incubator are mostly reimbursed or covered by the tenant
through their lease payments and agreements.
0 For the Food Hub, all expenses are as slim as possible without causing a negative impact
for the growth of the operation.
0 Salaries are included under part-time wages — this is a change from years prior when they
were salaried.
e Income/Loss
0 For 2017, the fund will result in a loss. The loss shown (-$24,423.72) will come from the
fund balance. It is important to remember, that additionally there was a loan from TIFA
for $19,000. The actual loss for the fund was the sum of the two. Which puts the $58,000
revenue plan for 2018 into perspective.

RLF — 296 account

e Revenue
O Interest only.
e Appropriations
0 Staff time and a processing fee are the only expenses for this fund.
e Income/Loss
0 Both 2017 and 2018 are expected to end with a positive addition to the fund balance.
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User: TMEAD Fund: 244 ECONOMIC DEVELOPMENT FUND
DB: Albion

Calculations as of 11/30/2017

2016 2017 2017 2017 2018 2018
ACTIVITY ORIGINAL ACTIVITY PROJECTED REQUESTED MGR RECOM'D
GL NUMBER DESCRIPTION BUDGET THRU 11/30/17 ACTIVITY BUDGET BUDGET
Dept 000-GENERAL
ESTIMATED REVENUES
UNK REV
244-000-590.00 LOCAL GRANTS 0 35,000 39,000 18,000 21,000 21,000
244-000-665.00 INTEREST 232 0 341 341 0 0
244-000-667.00 RENTS 77,400 77,400 77,400 77,400 77,400 77,400
244-000-671.00 OTHER REVENUES 768 60,000 0 60,000 20,000 20,000
244-000-676.00 REIMBURSEMENTS & RESTITUTIONS 25,893 0 10,244 10,248 60,000 60,000
TOTAL UNK REV 104,293 172,400 126,985 165,989 178,400 178,400
TOTAL ESTIMATED REVENUES 104,293 172,400 126,985 165,989 178,400 178,400
NET OF REVENUES/APPROPRIATIONS - 000-GENERAL 104,293 172,400 126,985 165,989 178,400 178,400
Dept 728-EDC
APPROPRIATIONS
UNK EXP
244-728-702.00 SALARIES AND WAGES 53,648 94,053 52,977 62,500 89,938 89,938
244-728-702.01 LEAVE BANK PAYOUTS AND/OR BONUSES 1,000 0 0 0 0 0
244-728-714.00 MEDICARE 827 661 777 925 1,326 1,326
244-728-715.00 FICA 3,536 2,824 3,322 3,940 5,669 5,669
244-728-716.00 HOSPITALIZATION INSURANCE 6,995 7,915 7,004 8,035 9,361 9,361
244-728-717.00 LIFE INSURANCE 170 144 179 219 283 283
244-728-719.00 PENSION CONTRIBUTION 1,429 2,914 3,498 4,150 5,823 5,823
244-728-720.00 WORKERS COMPENSATION 0 155 182 220 473 473
244-728-721.00 UNEMPLOYMENT INSURANCE 7 98 8 108 133 133
244-728-723.00 RETIREE HEALTH SAVINGS CONTRIB 884 631 848 1,005 1,549 1,549
244-728-724.00 CAR ALLOWANCE 2,940 1,500 1,375 1,500 1,500 1,500
244-728-726.00 OFFICE SUPPLY 523 650 614 820 850 850
244-728-727.00 OFFICE EQUIPMENT 0 500 0 0 2,500 2,500
244-728-728.00 DUES, BOOKS, PERIODICAL 1,613 1,625 1,245 1,310 1,625 1,625
244-728-744.00 POSTAGE 71 100 16 100 100 100
244-728-785.00 BUILDING & GROUNDS REPAIR & MA 11,740 10,000 6,412 8,000 10,000 10,000
244-728-801.00 PROFESSIONAL SERVICES 13,819 3,500 3,462 5,000 7,500 7,500
244-728-802.00 CONTRACTUAL SERVICES 31,120 17,000 11,767 16,500 13,000 13,000
244-728-819.00 CONFERENCE COSTS 0 0 85 85 0 0
244-728-840.00 ADMINISTRATION FEES 2,500 2,500 2,083 2,500 2,600 2,600
244-728-851.00 TELEPHONE 2,598 3,000 2,356 3,400 3,000 3,000
244-728-857.00 TRAVEL 67 500 95 245 500 500
244-728-885.00 TRAINING 0 500 0 0 750 750
244-728-941.00 BUILDING RENTAL 1,000 1,000 1,917 2,000 1,200 1,200
244-728-950.00 INSURANCE AND BONDS 0 4,000 1,247 4,000 4,000 4,000
244-728-967.00 ECONOMIC DEVELOPMENT 3,351 2,000 838 1,700 5,000 5,000
244-728-991.00 PRINCIPAL 4,070 4,274 4,274 4,274 4,500 4,500
244-728-995.00 INTEREST 1,411 1,207 1,207 1,207 1,000 1,000
PMTS TO ABA. LOAN PURPOSE WAS TO ASSUME
LAND CONTRACT. MATAURES 1/10/2021
TOTAL UNK EXP 145,319 163,251 107,788 133,743 174,180 174,180
TOTAL APPROPRIATIONS 145,319 163,251 107,788 133,743 174,180 174,180
NET OF REVENUES/APPROPRIATIONS - 728-EDC (145,319) (163,251) (107,788) (133,743) (174,180) (174,180)

Dept 930-TRANSFER IN

ESTIMATED REVENUES

UNK REV

244-930-699.00 TRANSFER IN 43,135 0 0 0 0 0
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User: TMEAD Fund: 244 ECONOMIC DEVELOPMENT FUND
DB: Albion
Calculations as of 11/30/2017
2016 2017 2017 2017 2018 2018
ACTIVITY ORIGINAL ACTIVITY PROJECTED REQUESTED MGR RECOM'D
GL NUMBER DESCRIPTION BUDGET THRU 11/30/17 ACTIVITY BUDGET BUDGET
Dept 930-TRANSFER IN
ESTIMATED REVENUES
TRANSFER IN FROM TIFA:
2014 - $87,841
2015 - $39,965
2016 - $43,135
TOTAL UNK REV 43,135 0 0 0 0 0
TOTAL ESTIMATED REVENUES 43,135 0 0 0 0 0
NET OF REVENUES/APPROPRIATIONS - 930-TRANSFER IN 43,135 0 0 0 0 0
ESTIMATED REVENUES - FUND 244 147,428 172,400 126,985 165,989 178,400 178,400
APPROPRIATIONS - FUND 244 145,319 163,251 107,788 133,743 174,180 174,180
NET OF REVENUES/APPROPRIATIONS - FUND 244 2,109 9,149 19,197 32,246 4,220 4,220
BEGINNING FUND BALANCE 14,921 17,031 17,031 17,031 49,277 49,277
ENDING FUND BALANCE 17,030 26,180 36,228 49,277 53,497 53,497
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User: TMEAD Fund: 247 TIFA FUND
DB: Albion
Calculations as of 11/30/2017
2016 2017 2017 2017 2018 2018
ACTIVITY ORIGINAL ACTIVITY PROJECTED REQUESTED MGR RECOM'D
GL NUMBER DESCRIPTION BUDGET THRU 11/30/17 ACTIVITY BUDGET BUDGET
Dept 000-GENERAL
ESTIMATED REVENUES
UNK REV
247-000-402.00 CURRENT PROPERTY TAXES 184,244 215,000 93,378 122,659 97,299 97,299
247-000-573.00 LOCAL COMMUNITY STABILIZATION STA" 80,029 0 0 41,503 41,503 41,503
247-000-665.00 INTEREST 814 200 726 725 200 200
247-000-676.00 REIMBURSEMENTS & RESTITUTIONS 349 0 0 0 0 0
TOTAL UNK REV 265,436 215,200 94,104 164,887 139,002 139,002
TOTAL ESTIMATED REVENUES 265,436 215,200 94,104 164,887 139,002 139,002
NET OF REVENUES/APPROPRIATIONS - 000-GENERAL 265,436 215,200 94,104 164,887 139,002 139,002
Dept 730-TIFA
APPROPRIATIONS
UNK EXP
247-730-702.00 SALARIES AND WAGES 91,701 117,171 93,365 105,427 91,248 91,248
247-730-702.01 LEAVE BANK PAYOUTS AND/OR BONUSES 0 0 0 0 192 192
247-730-714.00 MEDICARE 1,376 1,778 1,401 1,599 1,393 1,393
247-730-715.00 FICA 5,886 7,602 5,990 6,768 5,956 5,956
247-730-716.00 HOSPITALIZATION INSURANCE 12,414 20,810 16,063 18,430 15,744 15,744
247-730-717.00 LIFE INSURANCE 247 309 290 319 238 238
247-730-718.00 DISABLIITY INSURANCE 389 388 340 390 49 49
247-730-719.00 PENSION CONTRIBUTION 2,543 7,893 6,464 7,325 6,385 6,385
247-730-719.01 MERS DB CONTRIBUTION 0 0 0 29 0 0
247-730-720.00 WORKERS COMPENSATION 0 745 313 375 470 470
247-730-721.00 UNEMPLOYMENT INSURANCE 10 209 4 174 80 80
247-730-723.00 RETIREE HEALTH SAVINGS CONTRIB 1,347 1,377 1,090 1,193 1,055 1,055
247-730-724.00 VEHICLE ALLOWANCE 4,375 5,446 4,992 5,447 4,620 4,620
247-730-727.00 OFFICE EQUIPMENT 2,014 0 0 0 0 0
247-730-785.00 BUILDING & GROUNDS REPAIR & MA 6,634 7,000 5,458 7,300 7,000 7,000
247-730-801.00 PROFESSIONAL SERVICES 473 2,500 198 1,200 2,500 2,500
247-730-802.00 CONTRACTUAL SERVICES 327 500 333 350 400 400
247-730-840.00 ADMINISTRATION FEES 5,996 5,996 4,997 5,997 6,236 6,236
247-730-851.00 TELEPHONE 623 780 0 0 0 0
247-730-922.00 ELECTRICITY 308 360 281 320 360 360
247-730-941.00 BUILDING RENTAL 9,380 9,380 8,598 9,381 10,200 10,200
247-730-991.00 PRINCIPAL 2,908 2,908 2,974 2,974 0 0
REVITALIZATION LOAN FROM DEQ - 971 AUSTIN AVE. - MATURES IN 2017.
247-730-995.00 INTEREST 132 200 67 67 0 0
247-730-999.00 TRANSFER OUT 58,800 6,000 6,000 25,000 0 0
2015:
TRANSFER TO EDC - $39,965
2016:
TRANSFER TO EDC - $43,135
TRANSFER TO INCUBATOR - $15,665
2016:
TRANSFER TO INCUBATOR FUND - $6,000
2017:
TRANSFER TO INCUBATOR FUND - $25,000
($19,000 OF WHICH MAY BE IN THE FORM OF A LOAN)
TOTAL UNK EXP 207,883 199,352 159,218 200,065 154,126 154,126
TOTAL APPROPRIATIONS 207,883 199,352 159,218 200,065 154,126 154,126
NET OF REVENUES/APPROPRIATIONS - 730-TIFA (207,883) (199,352) (159,218) (200, 065) (154,126) (154,126)
ESTIMATED REVENUES - FUND 247 265,436 215,200 94,104 164,887 139,002 139,002
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User: TMEAD Fund: 247 TIFA FUND
DB: Albion
Calculations as of 11/30/2017

2016 2017 2017 2017 2018 2018

ACTIVITY ORIGINAL ACTIVITY PROJECTED REQUESTED MGR RECOM'D

GL NUMBER DESCRIPTION BUDGET THRU 11/30/17 ACTIVITY BUDGET BUDGET

APPROPRIATIONS - FUND 247 207,883 199,352 159,218 200,065 154,126 154,126

NET OF REVENUES/APPROPRIATIONS - FUND 247 57,553 15,848 (65,114) (35,178) (15,124) (15,124)

BEGINNING FUND BALANCE 152,265 209,818 209,818 209,818 174,640 174, 640

ENDING FUND BALANCE 209,818 225,666 144,704 174,640 159,516 159,516



11/22/2017 04:29 PM BUDGET REPORT FOR CITY OF ALBION Page: 1/1
User: TMEAD Fund: 296 REVOLVING LOAN FUND
DB: Albion
Calculations as of 11/30/2017
2016 2017 2017 2017 2018 2018
ACTIVITY ORIGINAL ACTIVITY PROJECTED REQUESTED MGR RECOM'D
GL NUMBER DESCRIPTION BUDGET THRU 11/30/17 ACTIVITY BUDGET BUDGET
Dept 000-GENERAL
ESTIMATED REVENUES
UNK REV
296-000-665.00 INTEREST 12,127 7,320 8,001 8,206 4,095 4,095
TOTAL UNK REV 12,127 7,320 8,001 8,206 4,095 4,095
TOTAL ESTIMATED REVENUES 12,127 7,320 8,001 8,206 4,095 4,095
NET OF REVENUES/APPROPRIATIONS - 000-GENERAL 12,127 7,320 8,001 8,206 4,095 4,095
Dept 740-REVOLVING LOAN
APPROPRIATIONS
UNK EXP
296-740-702.00 SALARIES AND WAGES 3,530 4,750 4,202 4,751 1,188 1,188
296-740-714.00 MEDICARE 50 69 60 69 17 17
296-740-715.00 FICA 214 295 256 295 74 74
296-740-716.00 HOSPITALIZATION INSURANCE 758 764 676 776 191 191
296-740-717.00 LIFE INSURANCE 22 22 20 23 6 6
296-740-719.00 PENSION CONTRIBUTION 246 333 294 333 83 83
296-740-720.00 WORKERS COMPENSATION 0 15 14 16 6 6
296-740-721.00 UNEMPLOYMENT INSURANCE 1 15 0 15 2 2
296-740-723.00 RETIREE HEALTH SAVINGS CONTRIB 71 95 84 926 24 24
296-740-802.00 CONTRACTUAL SERVICES 35 35 35 35 35 35
TOTAL UNK EXP 4,927 6,393 5,641 6,409 1,626 1,626
TOTAL APPROPRIATIONS 4,927 6,393 5,641 6,409 1,626 1,626
NET OF REVENUES/APPROPRIATIONS - 740-REVOLVING LOAN (4,927) (6,393) (5,641) (6,409) (1,626) (1,626)
ESTIMATED REVENUES - FUND 296 12,127 7,320 8,001 8,206 4,095 4,095
APPROPRIATIONS - FUND 296 4,927 6,393 5,641 6,409 1,626 1,626
NET OF REVENUES/APPROPRIATIONS - FUND 296 7,200 927 2,360 1,797 2,469 2,469
BEGINNING FUND BALANCE 678,994 686,194 686,194 686,194 687,991 687,991
ENDING FUND BALANCE 686,194 687,121 688,554 687,991 690,460 690,460
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User: TMEAD Fund: 246 INCUBATOR FUND
DB: Albion

Calculations as of 11/30/2017

2016 2017 2017 2017 2018 2018
ACTIVITY ORIGINAL ACTIVITY PROJECTED REQUESTED MGR RECOM'D
GL NUMBER DESCRIPTION BUDGET THRU 11/30/17 ACTIVITY BUDGET BUDGET
Dept 000-GENERAL
ESTIMATED REVENUES
UNK REV
246-000-665.00 INTEREST 459 200 177 177 200 200
TOTAL UNK REV 459 200 177 177 200 200
TOTAL ESTIMATED REVENUES 459 200 177 177 200 200
NET OF REVENUES/APPROPRIATIONS - 000-GENERAL 459 200 177 177 200 200
Dept 729-BUSINESS INCUBATOR REVENUES
ESTIMATED REVENUES
UNK REV
246-729-667.00 RENTS 30,992 30,000 34,372 36,000 30,000 30,000
246-729-671.00 OTHER REVENUES 0 0 0 0 5,400 5,400
246-729-676.00 REIMBURSEMENTS & RESTITUTIONS 8,598 8,000 10,830 12,000 8,000 8,000
TOTAL UNK REV 39,590 38,000 45,202 48,000 43,400 43,400
TOTAL ESTIMATED REVENUES 39,590 38,000 45,202 48,000 43,400 43,400
APPROPRIATIONS
UNK EXP
246-729-702.00 SALARIES AND WAGES 8,750 11,875 10,505 11,876 11,875 11,875
246-729-714.00 MEDICARE 124 172 150 172 172 172
246-729-715.00 FICA 529 736 640 736 736 736
246-729-716.00 HOSPITALIZATION INSURANCE 1,884 1,910 1,689 1,950 1,910 1,910
246-729-717.00 LIFE INSURANCE 55 56 51 56 56 56
246-729-719.00 PENSION CONTRIBUTION 613 831 735 832 831 831
246-729-720.00 WORKERS COMPENSATION 0 38 34 39 58 58
246-729-721.00 UNEMPLOYMENT INSURANCE 1 38 1 38 19 19
246-729-723.00 RETIREE HEALTH SAVINGS CONTRIB 175 238 210 238 238 238
246-729-776.00 MATERIALS AND SUPPLIES 237 300 250 450 500 500
246-729-785.00 BUILDING & GROUNDS REPATIR & MA 15,213 7,500 7,794 9,460 9,000 9,000
246-729-801.00 PROFESSIONAL SERVICES 0 500 108 500 1,000 1,000
246-729-921.00 GAS 2,434 5,000 1,624 4,200 2,000 2,000
246-729-922.00 ELECTRICITY 8,237 8,800 13,449 17,500 8,800 8,800
246-729-923.00 WATER 389 450 273 450 450 450
246-729-941.00 BUILDING RENTAL 500 500 458 501 600 600
246-729-950.00 INSURANCE AND BONDS 3,031 3,150 3,123 3,124 3,300 3,300
TOTAL UNK EXP 42,172 42,094 41,094 52,122 41,545 41,545
TOTAL APPROPRIATIONS 42,172 42,094 41,094 52,122 41,545 41,545
NET OF REVENUES/APPROPRIATIONS - 729-BUSINESS INCUBAT (2,582) (4,094) 4,108 (4,122) 1,855 1,855
Dept 730-ROOF REPATIRS - 2011
APPROPRIATIONS
UNK EXP
246-730-995.00 INTEREST 1,793 1,494 1,195 2,000 2,000 2,000
PMTS TO THE CEMETERY TRUST FUND.
LOAN PURPOSE WAS TO MAKE ROOF REPAIRS.
(PRINCIPAL PORTION REFLECTED ON THE
BALANCE SHEET). MATURES 2/01/2021
TOTAL UNK EXP 1,793 1,494 1,195 2,000 2,000 2,000
TOTAL APPROPRIATIONS 1,793 1,494 1,195 2,000 2,000 2,000
NET OF REVENUES/APPROPRIATIONS - 730-ROOF REPAIRS - - (1,793) (1,494) (1,195) (2,000) (2,000) (2,000)

Dept 731-FOOD HUB
ESTIMATED REVENUES
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User: TMEAD Fund: 246 INCUBATOR FUND
DB: Albion
Calculations as of 11/30/2017
2016 2017 2017 2017 2018 2018
ACTIVITY ORIGINAL ACTIVITY PROJECTED REQUESTED MGR RECOM'D
GL NUMBER DESCRIPTION BUDGET THRU 11/30/17 ACTIVITY BUDGET BUDGET
Dept 731-FOOD HUB
ESTIMATED REVENUES
UNK REV
246-731-502.00 FEDERAL GRANTS 16, 664 31,690 13,804 13,804 17,984 17,984
246-731-590.00 LOCAL GRANTS 57,131 0 11,646 11,646 4,250 4,250
246-731-631.02 FARMERS MARKET STALL FEES 1,140 1,200 1,971 1,971 1,600 1,600
246-731-631.03 FARMERS MARKET SPONSORS 0 500 0 0 500 500
246-731-631.04 SR PROJECT FRESH & MRKT FRESH 1,139 2,500 241 1,700 2,000 2,000
246-731-667.00 RENTS 1,636 5,000 3,262 3,262 5,000 5,000
246-731-671.00 OTHER REVENUES 500 48,000 399 399 53,000 53,000
246-731-676.00 REIMBURSEMENTS & RESTITUTIONS 3,782 0 25 25 0 0
TOTAL UNK REV 81,992 88,890 31,348 32,807 84,334 84,334
TOTAL ESTIMATED REVENUES 81,992 88,890 31,348 32,807 84,334 84,334
APPROPRIATIONS
UNK EXP
246-731-702.00 SALARIES AND WAGES 30,731 34,000 12,738 12,739 0 0
246-731-703.00 PART TIME WAGES 2,074 0 17,139 21,700 40,783 40,783
246-731-714.00 MEDICARE 464 493 430 508 508 508
246-731-715.00 FICA 1,984 2,108 1,840 2,135 2,173 2,173
246-731-716.00 HOSPITALIZATION INSURANCE 7,390 7,639 3,066 3,067 0 0
246-731-717.00 LIFE INSURANCE 167 222 74 74 0 0
246-731-719.00 PENSION CONTRIBUTION 2,151 2,380 778 779 0 0
246-731-720.00 WORKERS COMPENSATION 0 109 96 111 172 172
246-731-721.00 UNEMPLOYMENT INSURANCE 6 150 13 40 150 150
246-731-723.00 RETIREE HEALTH SAVINGS CONTRIB 615 680 255 255 0 0
246-731-726.00 OFFICE SUPPLY 492 350 471 550 600 600
246-731-727.00 OFFICE EQUIPMENT 143 250 0 250 250 250
246-731-728.00 DUES, BOOKS, PERIODICAL 198 100 0 100 250 250
246-731-744.00 POSTAGE 0 25 16 50 50 50
246-731-776.00 MATERIALS AND SUPPLIES 2,583 500 567 1,100 1,000 1,000
246-731-785.00 BUILDING & GROUNDS REPAIR & MA 3,683 2,500 2,409 4,190 3,000 3,000
246-731-801.00 PROFESSIONAL SERVICES 399 500 0 250 500 500
246-731-802.00 CONTRACTUAL SERVICES 39,095 4,600 2,183 3,000 3,000 3,000
246-731-802.03 CONTRACTUAL SERVICES - FARMERS MRI 1,148 2,500 1,816 2,800 2,000 2,000
246-731-819.00 CONFERENCE COSTS 420 250 180 500 1,000 1,000
246-731-840.00 ADMINISTRATION FEES 0 2,880 2,400 2,880 2,995 2,995
246-731-851.00 TELEPHONE 2,994 3,500 1,976 2,300 2,500 2,500
246-731-857.00 TRAVEL 187 350 0 100 350 350
246-731-921.00 GAS 1,128 3,600 1,438 3,000 3,600 3,600
246-731-922.00 ELECTRICITY 3,334 6,000 3,545 5,100 6,000 6,000
246-731-923.00 WATER 1,039 1,200 784 1,307 1,300 1,300
246-731-941.00 BUILDING RENTAL 1 0 1 1 1 1
246-731-950.00 INSURANCE AND BONDS 1,625 4,000 2,899 4,000 4,000 4,000
246-731-967.00 ECONOMIC DEVELOPMENT 450 8,000 2,304 3,400 8,000 8,000
TOTAL UNK EXP 104,501 88,886 59,418 76,286 84,182 84,182
TOTAL APPROPRIATIONS 104,501 88,886 59,418 76,286 84,182 84,182
NET OF REVENUES/APPROPRIATIONS - 731-FOOD HUB (22,509) 4 (28,070) (43,479) 152 152
Dept 930-TRANSFER IN
ESTIMATED REVENUES
UNK REV
246-930-699.00 TRANSFER IN 15,665 6,000 6,000 25,000 0 0

TRANSFER IN FROM TIFA:

2014 - $ 6,796

2016 - $15,665

2017 - $ 25,000
($19,000 OF WHICH MAY BE IN THE FORM OF A LOAN) .
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2016 2017 2017 2017 2018 2018
ACTIVITY ORIGINAL ACTIVITY PROJECTED REQUESTED MGR RECOM'D
GL NUMBER DESCRIPTION BUDGET THRU 11/30/17 ACTIVITY BUDGET BUDGET
Dept 930-TRANSFER IN
ESTIMATED REVENUES
TOTAL UNK REV 15,665 6,000 6,000 25,000 0 0
TOTAL ESTIMATED REVENUES 15,665 6,000 6,000 25,000 0 0
NET OF REVENUES/APPROPRIATIONS - 930-TRANSFER IN 15,665 6,000 6,000 25,000 0 0
ESTIMATED REVENUES - FUND 246 137,706 133,090 82,727 105,984 127,934 127,934
APPROPRIATIONS - FUND 246 148,466 132,474 101,707 130,408 127,727 127,727
NET OF REVENUES/APPROPRIATIONS - FUND 246 (10,760) 616 (18,980) (24,424) 207 207
BEGINNING FUND BALANCE 26,921 16,163 16,163 16,163 (8,261) (8,261)
ENDING FUND BALANCE 16,161 16,779 (2,817) (8,261) (8,054) (8,054)



Memorandum of Understanding
between Tax Increment Financing Authority (TIFA)
&

Albion Food Hub

This Memorandum of Understanding (MOU) outlines an agreement between the Tax Increment Financing
Authority (TIFA) and the Albion Food Hub (AFH) to cover a shortfall on the 2017 budget for AFH through
TIFA fund balance in the amount of $19,000.

The Albion Food Hub was not successful in receiving grants that they applied for in calendar year 2017,
thus causing a shortfall in the 2017 balance at the end of the year in the projected amount of $43,423.72.
Of which we are requesting a $19,000 loan, at the following terms and conditions, with the remaining
$24,423.72 coming from the AFH fund balance of $26,921.

The TIFA has a fund balance of $152,265 as of the end of 2016. For 2017 and 2018, TIFA will need to use
$16,111.65 and $15,124.00 respectively to cover short-falls due to reduced tax increment revenue.
During the 2018 calendar year, staff will work with the City of Albion and State Treasury to review the tax
increment and find where and if there are any errors in collection or reimbursement of tax increment
revenue. Staff will also work with an outside firm to audit the TIFA fund if appropriate after exhausting
all efforts internally. The resulting fund balance is estimated to be $121,029.35, of which $19,000 will be
loaned to AFH, leaving an estimated fund balance of $102,029.35.

$19,000 Loan Terms and Conditions —

e TIFA will lend $19,000 from fund balance to cover AFH shortfall in 2017, at 0% interest for a period
of 10 years.

e The AFH will pay back the loan over 10 years, starting in calendar year 2019.

e Payments will be in equal installments of $1900.

e Payments will be made in the last quarter of the calendar year when budget is being reviewed
and amended as needed. Provided there is adequate funds, additional principal will be paid.

The TIFA/AEDC Board of Directors approve this agreement and authorize the loan to commence.

Herman McCall, Chairman of the TIFA/AEDC Board Date

Amy Deprez, President & CEO, AEDC Date



Albion Food Hub — 2018 Revenue Plan

Mission — To remove barriers, build economic capacity through new food related businesses, and
improve food security and access to greater Albion.

Need for a Revenue Plan: As a new and growing food hub, revenue is difficult to project and often
operations need to be supplemented with grants to meet the overhead costs. Below is the planned grants
and other opportunities that the Albion Food Hub will target for 2018 to balance their budget and grow.

Revenue Sources ldentified: Projected Income:

Grants — MDARD (scholarship program funding, grant submitted 11/3/17) $90,000.00
Grants — Other Federal, State, local (grant opportunities yet to be applied for) 35,000.00

Food Hub Kitchen & Marketplace Rental (projected growth — new clients) 10,000.00
Total Identified $135,000.00

Other Revenue is listed as $53,000 to balance the budget, out of the $135,000 identified.



2018 BUDGET DISCUSSION ITEM

As Presented at
11-20-17 Mtg  Impact-Gen Fund

Albion Marshall Connector
(for 3 Years)

Planning Comm. - RRR/Zoning
Deputy Treas/Clerk (Full-time)
Code Enforcement

City Manager - Clerical
Salaried - 2% increase

Other:

MML Training

Dalrymple

Reiger Park - Pond Repair

Rec. Center - Cronin Foundation
Charter Revision

MERS (Closed Defined Benefit
Retirement Plans)

COPS Grants

TOTAL

Fund Balance

AMOUNT Incr/(Decr)
$3,000 $12,000
$4,000 ($4,000)

$65,000 (872,231)
$55,000 ($29,652)
$24,652 ($24,534)
$9,500 {£6,569)
($4,100)

$0

$17,000 ($17,000)
$20,000 SO
($26,029)

$198,152 ($172,215)

2018 BUDGET CONSIDERATIONS

Explanation:

Initially had $15,000 budgeted = $12,000 savings.

Expense added to 2018 budget

Highest $ health ins used, could be $20,354 lower.
$25,348 to be charged to Solid Waste Fund - 226.
Expense added to 2018 budget

Bal. chargec to other Funds due to salary allocation

Already had $2,400 budgeted - total is now $6,500.
Absorbed by other Funds -Solid Waste - 226 ???
Expense added to 2018 budget

Is included in Recreation Fund - 208

Officer Exp of $72,302 & Grant Rev of $46,273.



2018 BUDGET CONSIDERATIONS - IMPACT BY GENERAL FUND DEPT.

Dept Dept Dept Dept Dept Dept Dept Dept Dept Dept Dept Dept
101 172 215 260 265 276 345 422 442 447 775 895
City Finance/ | Minicipal | Ceme- Public Code City City Genearl
Council | Manager Clerk Treas. Bldg tery Safety Enforc Maint | Engineer Parks Approp. Total

Albion/Marshall Connector 12,000 12,000
Planning Zonning (4,000) (4,000)
Dep Treasurer/Dep Clerk (36,115)| (36,116) (72,231)
Code Enforce - 2 part time (29,652) (29,652)
City Mngr - Part time (24,534) (24,534)
Salaried - 2% Increase (1,135) (1,150) (1,604) (125) (78) (1,593) (751) (78) (77) (78) (6,669)
Council - MML Training (4,100) (4,100)
Reiger Park Pond (17,000) (17,000)
COPS Grant - Grant Rev 46,273 46,273
COPS Grant - New Officer (72,302) (72,302)
0
Totals (4,100), (25,669)| (37,265) (37,720) (125) (78)| (27,622)| (30,403) (78) (77) (17,078) 8,000 | (172,215)
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2017 2017 2017 2018 2018 2018
AMENDED ACTIVITY PROJECTED REQUESTED MGR RECOM'D  COUNCIL APPR'D
GL NUMBER DESCRIPTION BUDGET THRU 11/30/17 ACTIVITY BUDGET BUDGET BUDGET
Dept 000-GENERAL
ESTIMATED REVENUES
101-000-402.00 CURRENT PROPERTY TAXES 840,000 879,543 880,000 885,000 885,000 885,000
101-000-402.01 PROPERTY TAX CHARGEBACKS (25,000) (21,071) (22,500) (20,000) (18,500) (18,500)
101-000-410.00 DELINQUENT PERSONAL PROPERTY T 5,000 3,206 3,206 4,000 4,000 4,000
101-000-424.00 PAYMENTS IN LIEU OF TAXES 20,300 29,387 29,387 30,000 30,000 30,000
2017 - A SUBSTANTIAL INCREASE IS REFLECTED IN 2017 AS LINCOLNSHIRE
TOWNHOMES IS NOW MAKING PILOT PMTS. FORMERLY ONLY
ALBION HOUSING AND OAK MEADOWS MADE PILOT PMTS.
101-000-438.00 INCOME TAXES 1,055,000 769,771 1,010,000 1,055,000 1,060,000 1,060,000
2017 - ABOUT A 12% INCREASE EXPECTED IN 2017 AS A RESULT OF CONTRACTING
FOR ASSISTANCE WITH THE COLLECTION OF INCOME TAXES FROM NON-FILERS
AND DELINQUENT INCOME TAX ACCOUNTS.
2018 - HAD SOME ISSUES WITH GETTING STARTED WITH THE NEW COMPANY,
HOWEVER, AS WE WORK OUT THE KINKS, WE ANTICIPATE A SUBSTANTIAL
INCREASE IN REVENUE COLLECTIONS.
101-000-441.00 LOCAL COMMUNITY STABILIZATION SHAI 0 0 70,000 85,000 85,000 85,000
MIDWAY THROUGH 2017, THE STATE RECOMMENDED THESE REIMBURSEMENT
PMTS BE POSTED INTO THIS 448.01 ACCOUNT. PRIOR TO THIS THEY WERE
POSTED INTO THE 573 ACCOUNT BELOW.
101-000-445.00 PENALTY & INTEREST ON TAXES 27,500 22,036 27,500 30,000 30,000 30,000
101-000-445.01 PROP TAX INTEREST CHARGEBACKS (1,500) (1,185) (2,500) (1,500) (1,500) (1,500)
101-000-447.00 PROPERTY TAX ADMINISTRATION FE 45,000 30,380 45,000 46,000 47,500 47,500
101-000-447.01 ADMIN FEE CHARGEBACKS (3,000) (559) (1,500) (2,500) (1,500) (1,500)
101-000-451.00 BUSINESS LICENSES AND PERMITS 2,000 1,825 2,000 2,000 2,000 2,000
101-000-452.00 FRANCHISE FEES - 5% 42,250 29,580 41,000 41,000 41,000 41,000
101-000-452.01 FRANCHISE FEES - 2% 16,500 11,832 16,300 16,000 16,000 16,000
101-000-476.00 NON-BUSINESS LICENSES & PERMIT 1,300 1,085 1,300 1,300 1,300 1,300
101-000-573.00 LOCAL COMMUNITY STABILIZATION STA" 70,000 0 0 0 0 0
THIS IS THE NEW REIMBURSEMENT FROM THE STATE TO OFFSET SOME OF THE
REVENUE DECLINE FROM THE PERSONAL PROPERTY TAX REFORM LAW. 2015 WAS
THE 1ST YEAR WE REC'D A PMT. IT SHOULD BE NOTED THAT THE $15,279 REC'D IN
2016 SHOULD HAVE BEEN A PART OF THE $38,803 REC'D IN 2015 (THE STATE SENT
THIS PORTION TOO LATE TO PUT IT BACK INTO 2015). BEGINNING IN 2017, THE
STATE RECOMMENDED POSTING THESE PMTS INTO THE 441 ACCOUNT ABOVE.
101-000-578.00 STATE SHARED: SALES & USE TAX 1,035,000 901,740 1,065,000 1,075,000 1,075,000 1,075,000
101-000-590.00 LOCAL GRANTS 0 500 500 0 0 0
101-000-607.00 CHARGES FOR SERVICES-FEES 0 2 1 0 0 0
101-000-609.00 RIGHT OF WAY FEES 100 90 60 100 100 100
101-000-626.00 CHARGES FOR SERVICES RENDERED 7,500 31,104 29,746 30,000 30,000 30,000
101-000-626.10 CHARGES FOR SERVICES - ADMIN FEES 200,232 140,486 200,088 204,215 204,215 204,215
2017 - INCREASE REFLECTS A 3%, ACROSS THE BOARD, INCREASE IN THE ADMIN
FEES CHARGED BY THE CITY.
2018 - REFLECTS A 4% ACROSS THE BOARD INCREASE, EXCEPT FOR THE LIBRARY.
THE LIBRARY IS PLANNING ON OUT-SOURCING THIS ADMIN WORK SO THEY
WILL NO LONGER BE USING THE CITY'S SERVICES STARTING IN EARLY 2018.
101-000-658.00 ORDINANCE FINES 12,500 0 0 5,000 5,000 5,000
101-000-664.03 UNREALIZED GAIN ON INVESTMENT 250 87 100 150 150 150
101-000-665.00 INTEREST 2,500 2,817 2,850 3,000 3,000 3,000
101-000-667.00 RENTS 3,600 3,301 3,600 3,600 3,600 3,600
101-000-671.00 OTHER REVENUES 1,200 6,154 11,654 7,500 11,500 11,500
101-000-675.00 CONTRIBUTIONS-PRIVATE INDIVIDU 0 320 320 0 0 0
101-000-676.00 REIMBURSEMENTS & RESTITUTIONS 14,000 15,208 15,200 17,500 17,500 17,500
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2017 2017 2017 2018 2018 2018
AMENDED ACTIVITY PROJECTED REQUESTED MGR RECOM'D  COUNCIL APPR'D
GL NUMBER DESCRIPTION BUDGET THRU 11/30/17 ACTIVITY BUDGET BUDGET BUDGET
Dept 000-GENERAL
ESTIMATED REVENUES
101-000-676.01 RETIREE HEALTH CARE 43,200 45,354 50,500 0 0 0
HISTORICALLY THIS WAS USED TO REFLECT THE REIMBURSEMENT FROM
RETIREE'S FOR THE COST OF THEIR HEALTH INSURANCE PAID BY THE CITY.
(THE COST WAS REFLECTED IN THE EXPENSE ACCOUNT # 101-895.716.00
BELOW) . STARTING IN 2018, BOTH THE REIMBURSEMENTS AND THE
PAYMENTS WILL BE REFLECTED IN A BALANCE SHEET ACCOUNT SINCE
THEY HAVE NO NET IMPACT ON REVENUE AND EXPENSE.
101-000-693.00 GAIN ON SALE OF ASSETS 0 0 0 0 47,500 47,500
101-000-694.00 CASH OVER & SHORT (30) 31 0 0 0 0
TOTAL ESTIMATED REVENUES 3,415,402 2,903,024 3,478,812 3,517,365 3,577,865 3,577,865
NET OF REVENUES/APPROPRIATIONS - 000-GENERAL 3,415,402 2,903,024 3,478,812 3,517,365 3,577,865 3,577,865
Dept 101-CITY COUNCIL
APPROPRIATIONS
101-101-702.00 SALARIES AND WAGES 23,250 17,030 23,250 26,340 26,340 26,340
INCREASE REFLECTS UNCERTAINTY OF MEETING ATTENDANCE
AND RELATED STIPENDS TURNED IN BY NEW COUNCIL MEMBERS.
101-101-714.00 MEDICARE 325 247 325 382 382 382
101-101-715.00 FICA 1,360 1,056 1,360 1,634 1,634 1,634
101-101-717.00 LIFE INSURANCE 1,560 1,295 1,560 1,554 1,554 1,554
101-101-720.00 WORKERS COMPENSATION 65 29 65 95 95 95
101-101-726.00 OFFICE SUPPLY 500 852 500 500 500 500
101-101-728.00 DUES, BOOKS, PERIODICAL 6,300 7,211 6,750 6,800 6,800 6,800
101-101-801.00 PROFESSIONAL SERVICES 0 1,500 1,500 500 500 500
101-101-802.00 CONTRACTUAL SERVICES 400 366 400 400 400 400
101-101-804.00 PRINTING AND COPYING 700 647 700 500 500 500
101-101-819.00 CONFERENCE COSTS 2,300 2,312 5,000 2,400 2,400 6,500
2017 & 2018:
PER COUNCIL REQUEST- INCREASED TRAINING FOR COUNCIL MEMBERS.
101-101-955.00 MISCELLANEOUS 50 90 50 50 50 50
TOTAL APPROPRIATIONS 36,810 32,635 41,460 41,155 41,155 45,255
NET OF REVENUES/APPROPRIATIONS - 101-CITY COUNCIL (36,810) (32, 635) (41,460) (41,155) (41,155) (45,255)
Dept 172-CITY MANAGER
APPROPRIATIONS
101-172-702.00 SALARIES AND WAGES 72,600 64,592 74,700 74,165 74,165 75,134
2017 & 2018 - INCREASE TO REFLECT THE NEW POSITION FOR THE CITY
MANAGER ASSISTANT AND INCREASE IN CITY MANAGER SALARY.
101-172-702.01 LEAVE BANK PAYOUTS AND/OR BONUSES 0 0 1,826 6,085 6,085 6,085
2017 - ESTIMATED CITY MGR PAYOUT, NETTED AGAINST CURRENT BUDGETED
WAGES & ACTING CITY MANAGER STIPEND
101-172-703.00 PART TIME WAGES 0 0 0 0 0 22,620
101-172-704.00 OVERTIME 500 0 0 0 0 0
101-172-714.00 MEDICARE 1,150 941 1,150 1,190 1,190 1,532
101-172-715.00 FICA 4,885 4,024 4,885 5,075 5,075 6,538
101-172-716.00 HOSPITALIZATION INSURANCE 12,250 11,181 12,800 13,400 13,400 13,400
101-172-717.00 LIFE INSURANCE 300 312 340 340 340 340
101-172-718.00 DISABLIITY INSURANCE 665 567 650 658 658 658
101-172-719.00 PENSION CONTRIBUTION 5,500 4,402 5,110 5,410 5,410 5,478
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2017 2017 2017 2018 2018 2018
AMENDED ACTIVITY PROJECTED REQUESTED MGR RECOM'D  COUNCIL APPR'D
GL NUMBER DESCRIPTION BUDGET THRU 11/30/17 ACTIVITY BUDGET BUDGET BUDGET
Dept 172-CITY MANAGER
APPROPRIATIONS
101-172-720.00 WORKERS COMPENSATION 250 205 260 400 400 513
101-172-721.00 UNEMPLOYMENT INSURANCE 200 5 200 95 95 170
101-172-723.00 RETIREE HEALTH SAVINGS CONTRIB 1,265 1,055 1,275 1,300 1,300 1,320
101-172-724.00 VEHICLE ALLOWANCE 1,590 1,447 1,580 1,580 1,580 1,580
101-172-726.00 OFFICE SUPPLY 1,380 645 1,380 1,150 1,150 1,150
101-172-728.00 DUES, BOOKS, PERIODICAL 300 242 300 300 300 300
101-172-744.00 POSTAGE 75 7 75 50 50 50
101-172-802.00 CONTRACTUAL SERVICES 100 10 100 11,500 50 50
101-172-804.00 PRINTING AND COPYING 500 250 500 500 500 500
101-172-804.05 PRINTING & COPYING - BOARDS & COM 150 0 150 150 150 150
101-172-851.00 TELEPHONE 1,650 1,952 2,360 1,850 1,850 1,850
101-172-885.00 TRAINING 1,250 269 500 1,250 1,250 1,250
101-172-955.00 MISCELLANEOUS 200 73 200 150 150 150
101-172-959.00 CIVIC AND COMM. EVENT REIMBURSEME! 500 249 450 450 450 450
TOTAL APPROPRIATIONS 107,260 92,428 110,791 127,048 115,598 141,268
NET OF REVENUES/APPROPRIATIONS - 172-CITY MANAGER (107,260) (92,428) (110,791) (127,048) (115,598) (141,268)
Dept 209-ASSESSING
ESTIMATED REVENUES
101-209-607.00 CHARGES FOR SERVICES-FEES 3,000 5 5 0 0 0
TOTAL ESTIMATED REVENUES 3,000 5 5 0 0 0
APPROPRIATIONS
101-209-726.00 OFFICE SUPPLY 500 114 500 500 500 500
101-209-727.00 OFFICE EQUIPMENT 250 286 1,000 500 500 500
101-209-802.00 CONTRACTUAL SERVICES 47,500 41,846 47,500 47,000 47,000 47,000
101-209-804.00 PRINTING AND COPYING 150 0 150 150 150 150
101-209-806.00 BOARD OF REVIEW 1,650 450 1,650 1,650 1,650 1,650
101-209-851.00 TELEPHONE 250 153 250 250 250 250
TOTAL APPROPRIATIONS 50,300 42,849 51,050 50,050 50,050 50,050
NET OF REVENUES/APPROPRIATIONS - 209-ASSESSING (47,300) (42,844) (51,045) (50,050) (50,050) (50,050)
Dept 210-ATTORNEY
APPROPRIATIONS
101-210-744.00 POSTAGE 25 0 25 25 25 25
101-210-801.00 PROFESSIONAL SERVICES 6,000 3,479 6,000 6,000 6,000 6,000
101-210-801.01 PROFESSIONAL SERVICES - HARKNESS 85,000 77,917 85,000 87,500 87,500 87,500
101-210-816.01 WITNESS FEES - HARKNESS 500 181 500 350 350 350
101-210-900.00 PUBLISHING 1,200 1,160 1,500 1,500 1,500 1,500
TOTAL APPROPRIATIONS 92,725 82,737 93,025 95,375 95,375 95,375
NET OF REVENUES/APPROPRIATIONS - 210-ATTORNEY (92,725) (82,737) (93,025) (95,375) (95,375) (95,375)
Dept 215-CLERK
ESTIMATED REVENUES
101-215-607.00 CHARGES FOR SERVICES-FEES 100 37 37 100 100 100
TOTAL ESTIMATED REVENUES 100 37 37 100 100 100
APPROPRIATIONS
101-215-702.00 SALARIES AND WAGES 48,500 42,904 49,200 50,520 50,520 72,759
101-215-714.00 MEDICARE 715 597 715 735 735 1,058
101-215-715.00 FICA 3,000 2,554 3,000 3,135 3,135 4,514
101-215-716.00 HOSPITALIZATION INSURANCE 17,500 15,463 17,800 8,000 8,000 19,077
101-215-717.00 LIFE INSURANCE 250 204 250 225 225 336
101-215-719.00 PENSION CONTRIBUTION 3,375 3,003 3,395 3,540 3,540 5,097
101-215-720.00 WORKERS COMPENSATION 0 133 160 243 243 350
101-215-721.00 UNEMPLOYMENT INSURANCE 300 4 150 75 75 113
101-215-723.00 RETIREE HEALTH SAVINGS CONTRIB 970 858 985 1,010 1,010 1,446
101-215-726.00 OFFICE SUPPLY 600 395 600 600 600 600
101-215-727.00 OFFICE EQUIPMENT 200 350 350 200 200 200
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2017 2017 2017 2018 2018 2018
AMENDED ACTIVITY PROJECTED REQUESTED MGR RECOM'D  COUNCIL APPR'D
GL NUMBER DESCRIPTION BUDGET THRU 11/30/17 ACTIVITY BUDGET BUDGET BUDGET
Dept 215-CLERK
APPROPRIATIONS
101-215-728.00 DUES, BOOKS, PERIODICAL 300 247 300 300 300 300
101-215-744.00 POSTAGE 300 739 850 0 0 0
101-215-802.00 CONTRACTUAL SERVICES 2,500 5 1,000 2,500 2,500 2,500
101-215-804.00 PRINTING AND COPYING 2,500 0 1,000 2,500 2,500 2,500
101-215-805.00 ELECTIONS 12,000 1,608 3,500 15,000 15,000 15,000
101-215-851.00 TELEPHONE 250 0 250 0 0 0
101-215-885.00 TRAINING 1,500 1,697 1,700 1,500 1,500 1,500
101-215-900.00 PUBLISHING 4,500 4,582 4,500 4,500 4,500 4,500
101-215-950.00 INSURANCE AND BONDS 250 196 250 250 250 250
101-215-955.00 MISCELLANEOUS 75 0 75 75 75 75
TOTAL APPROPRIATIONS 99,585 75,539 90,030 94,908 94,908 132,175
NET OF REVENUES/APPROPRIATIONS - 215-CLERK (99,485) (75,502) (89,993) (94,808) (94,808) (132,075)
Dept 226-HUMAN RESOURCES
APPROPRIATIONS
101-226-702.00 SALARIES AND WAGES 11,225 10,282 12,500 11,700 11,700 11,700
101-226-702.01 LEAVE BANK PAYOUTS AND/OR BONUSES 0 0 365 1,125 1,125 1,125
2017 - ESTIMATED CITY MANAGER PAYOUT, NETTED AGAINST CURRENT
BUDGETED WAGE & ACTING CITY MANAGER STIPEND
101-226-704.00 OVERTIME 100 80 325 400 400 400
101-226-714.00 MEDICARE 165 151 185 200 200 200
101-226-715.00 FICA 705 646 800 850 850 850
101-226-716.00 HOSPITALIZATION INSURANCE 2,450 2,165 3,100 4,600 4,600 4,600
101-226-717.00 LIFE INSURANCE 35 66 75 75 75 75
101-226-718.00 DISABLIITY INSURANCE 140 113 140 135 135 135
101-226-719.00 PENSION CONTRIBUTION 790 702 850 895 895 895
101-226-720.00 WORKERS COMPENSATION 40 33 50 65 65 65
101-226-721.00 UNEMPLOYMENT INSURANCE 40 1 40 20 20 20
101-226-723.00 RETIREE HEALTH SAVINGS CONTRIB 175 160 205 215 215 215
101-226-724.00 VEHICLE ALLOWANCE 320 289 320 320 320 320
101-226-726.00 OFFICE SUPPLY 175 302 350 200 200 200
101-226-728.00 DUES, BOOKS, PERIODICAL 0 50 100 100 100 100
101-226-744.00 POSTAGE 0 7 25 25 25 25
101-226-802.00 CONTRACTUAL SERVICES 2,100 3,597 2,750 2,000 2,000 2,000
101-226-837.00 MEDICAL 1,500 1,170 1,550 1,500 1,500 1,500
101-226-857.00 TRAVEL 100 0 100 50 50 50
101-226-885.00 TRAINING 200 120 200 250 250 250
101-226-900.00 PUBLISHING 250 133 250 200 200 200
101-226-955.00 MISCELLANEOUS 0 0 50 0 0 0
TOTAL APPROPRIATIONS 20,510 20,067 24,330 24,925 24,925 24,925
NET OF REVENUES/APPROPRIATIONS - 226-HUMAN RESOURCES (20,510) (20,067) (24,330) (24,925) (24,925) (24,925)
Dept 260-FINANCE DEPT AND/OR ABA GENERAL
ESTIMATED REVENUES
101-260-607.00 CHARGES FOR SERVICES-FEES 500 356 350 500 500 500
TOTAL ESTIMATED REVENUES 500 356 350 500 500 500
APPROPRIATIONS
101-260-702.00 SALARIES AND WAGES 147,700 130,131 149,500 155,950 155,950 178,593
101-260-702.01 LEAVE BANK PAYOUTS AND/OR BONUSES 0 516 0 0 0 0
101-260-703.00 PART TIME WAGES 1,500 0 1,500 1,500 1,500 1,500
101-260-704.00 OVERTIME 1,200 1,846 1,900 2,250 2,250 2,250
101-260-714.00 MEDICARE 2,150 1,869 2,190 2,285 2,285 2,613
101-260-715.00 FICA 9,200 7,991 9,350 9,775 9,775 11,179
101-260-716.00 HOSPITALIZATION INSURANCE 38,500 34,282 39,100 41,550 41,550 52,627
101-260-717.00 LIFE INSURANCE 475 416 475 460 460 571
101-260-719.00 PENSION CONTRIBUTION 10,140 9,024 10,570 10,825 10,825 12,410
101-260-719.01 MERS DB CONTRIBUTION 0 121 135 115 115 115
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User: TMEAD Fund: 101 GENERAL FUND
DB: Albion

Calculations as of 11/30/2017

2017 2017 2017 2018 2018 2018
AMENDED ACTIVITY PROJECTED REQUESTED MGR RECOM'D COUNCIL APPR'D
GL NUMBER DESCRIPTION BUDGET THRU 11/30/17 ACTIVITY BUDGET BUDGET BUDGET
Dept 260-FINANCE DEPT AND/OR ABA GENERAL
APPROPRIATIONS
101-260-720.00 WORKERS COMPENSATION 475 437 510 305 305 414
101-260-721.00 UNEMPLOYMENT INSURANCE 475 13 500 245 245 283
101-260-723.00 RETIREE HEALTH SAVINGS CONTRIB 7,435 2,351 3,500 2,685 2,685 3,110
101-260-726.00 OFFICE SUPPLY 2,900 2,226 2,900 2,900 2,900 2,900
101-260-727.00 OFFICE EQUIPMENT 1,500 188 1,500 1,500 1,500 1,500
101-260-728.00 DUES, BOOKS, PERIODICAL 425 530 450 450 450 450
101-260-744.00 POSTAGE 3,500 1,702 3,500 3,500 3,500 3,500
101-260-801.00 PROFESSIONAL SERVICES 32,500 31,000 32,500 32,500 32,500 32,500
101-260-802.00 CONTRACTUAL SERVICES 50,000 14,591 50,000 55,000 55,000 55,000

2017 - INCREASED TO $50,000 TO CONTRACT FOR ASSISTANCE WITH INCOME TAX
COLLECTIONS - AS A RESULT, INCOME TAX REVENUE EXPECTED TO INCREASE
SIGNIFICANTLY EACH YEAR.

2018 - HAD SOME ISSUES GETTING THINGS SET UP WITH THE NEW COMPANY,
HOWEVER, WE EXPECT TO SEE SIZABLE INCREASES GOING FORWARD.

101-260-804.00 PRINTING AND COPYING 2,000 709 2,000 1,800 1,800 1,800
101-260-851.00 TELEPHONE 2,500 1,806 2,500 2,500 2,500 2,500
101-260-857.00 TRAVEL 350 233 350 350 350 350
101-260-885.00 TRAINING 2,500 2,164 2,500 2,500 2,500 2,500
101-260-950.00 INSURANCE AND BONDS 650 509 650 650 650 650
101-260-955.00 MISCELLANEOUS 150 0 100 150 150 150
TOTAL APPROPRIATIONS 318,225 244,655 318,180 331,745 331,745 369,465
NET OF REVENUES/APPROPRIATIONS - 260-FINANCE DEPT ANL (317,725) (244,299) (317,830) (331,245) (331,245) (368,965)
Dept 265-MUNICIPAL BLDG AND/OR 201 N CLINTON ST
APPROPRIATIONS
101-265-702.00 SALARIES AND WAGES 9,118 6,472 9,118 10,675 10,675 10,784
101-265-704.00 OVERTIME 300 114 300 325 325 325
101-265-714.00 MEDICARE 135 93 135 175 175 177
101-265-715.00 FICA 575 397 575 725 725 732
101-265-716.00 HOSPITALIZATION INSURANCE 2,535 1,674 2,535 3,750 3,750 3,750
101-265-717.00 LIFE INSURANCE 30 21 30 34 34 34
101-265-719.00 PENSION CONTRIBUTION 117 14 117 220 220 220
101-265-719.01 MERS DB CONTRIBUTION 385 335 475 500 500 504
101-265-720.00 WORKERS COMPENSATION 285 173 285 525 525 529
101-265-721.00 UNEMPLOYMENT INSURANCE 30 0 30 35 35 35
101-265-723.00 RETIREE HEALTH SAVINGS CONTRIB 155 114 175 210 210 210
101-265-741.00 UNIFORMS 100 0 100 100 100 100
101-265-750.00 SAFETY MATERIALS (OSHA) 300 0 300 300 300 300
101-265-776.00 MATERIALS AND SUPPLIES 650 585 500 500 500 500
101-265-785.00 BUILDING & GROUNDS REPAIR & MA 10,000 6,945 8,000 8,000 7,500 7,500
101-265-802.00 CONTRACTUAL SERVICES 18,000 33,952 45,000 20,000 18,000 18,000
101-265-851.00 TELEPHONE 1,200 776 800 1,000 1,000 1,000
101-265-900.00 PUBLISHING 100 0 100 100 100 100
101-265-921.00 GAS 9,000 5,186 8,000 9,000 7,750 7,750
101-265-922.00 ELECTRICITY 14,000 14,800 16,250 16,250 15,000 15,000
101-265-943.00 EQUIPMENT RENTAL 1,000 255 400 500 500 500
101-265-950.00 INSURANCE AND BONDS 3,400 2,665 3,220 3,400 3,400 3,400
101-265-976.00 BUILDINGS, ADDITIONS & IMPROVE 500 0 0 0 0 0
TOTAL APPROPRIATIONS 71,915 74,571 96,445 76,324 71,324 71,450
NET OF REVENUES/APPROPRIATIONS - 265-MUNICIPAL BLDG 2 (71,915) (74,571) (96,445) (76,324) (71,324) (71,450)

Dept 276-CEMETERY
ESTIMATED REVENUES
101-276-627.00 CHARGES FOR CEMETERY SERVICES 50,000 41,213 40,000 50,000 50,000 50,000
101-276-699.00 TRANSFER IN 20,000 20,000 20,000 20,000 30,000 30,000
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User: TMEAD Fund: 101 GENERAL FUND
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Calculations as of 11/30/2017
2017 2017 2017 2018 2018 2018

AMENDED ACTIVITY PROJECTED REQUESTED MGR RECOM'D  COUNCIL APPR'D
GL NUMBER DESCRIPTION BUDGET THRU 11/30/17 ACTIVITY BUDGET BUDGET BUDGET
Dept 276-CEMETERY
ESTIMATED REVENUES

FROM CEMETERY TRUST, REIMBURSEMENT FOR CEMETERY CARE - INCREASED

FROM $20,000 IN 2017 TO $30,000 IN 2018.

TOTAL ESTIMATED REVENUES 70,000 61,213 60,000 70,000 80,000 80,000
APPROPRIATIONS
101-276-702.00 SALARIES AND WAGES 64,000 49,592 67,500 67,000 67,000 67,066

2017: INCLUDES $5000--REALLOCATION OF ESTIMATED WAGE & BENEFITS FOR CITY

PROPERTY LEAF PICKUP, HISTORICALLY CHARGED TO SOLID WASTE
101-276-702.01 LEAVE BANK PAYOUTS AND/OR BONUSES 0 5 0 3,000 3,000 3,000
101-276-703.00 PART TIME WAGES 3,500 3,578 5,000 0 0 0
101-276-704.00 OVERTIME 5,000 2,543 5,000 5,600 5,600 5,600
101-276-714.00 MEDICARE 950 781 950 1,115 1,115 1,116
101-276-715.00 FICA 3,980 3,341 4,100 4,735 4,735 4,740
101-276-716.00 HOSPITALIZATION INSURANCE 29,050 19,351 23,200 23,200 23,200 23,200
101-276-717.00 LIFE INSURANCE 170 151 170 200 200 200
101-276-719.00 PENSION CONTRIBUTION 525 1,906 2,800 4,200 4,200 4,200
101-276-719.01 MERS DB CONTRIBUTION 5,400 2,300 2,800 1,600 1,600 1,604
101-276-720.00 WORKERS COMPENSATION 2,025 1,633 2,050 3,850 3,850 3,853
101-276-721.00 UNEMPLOYMENT INSURANCE 225 8 75 140 140 140
101-276-723.00 RETIREE HEALTH SAVINGS CONTRIB 1,260 1,021 1,260 1,525 1,525 1,525
101-276-726.00 OFFICE SUPPLY 250 1,190 1,300 500 500 500
101-276-728.00 DUES, BOOKS, PERIODICAL 0 35 35 0 0 0
101-276-741.00 UNIFORMS 400 417 460 450 450 450
101-276-746.00 TOOLS AND EQUIPMENT 200 0 200 200 200 200
101-276-750.00 SAFETY MATERIALS (OSHA) 100 124 65 100 100 100
101-276-776.00 MATERIALS AND SUPPLIES 5,000 7,818 8,000 6,500 6,500 6,500
101-276-778.00 GASOLINE 1,600 1,465 1,500 1,600 1,600 1,600
101-276-780.00 VEHICLE & EQUIP MAINT SUPPLIES 2,500 5,036 4,000 3,000 3,000 3,000
101-276-785.00 BUILDING & GROUNDS REPAIR & MA 500 4,500 5,000 800 800 800
101-276-802.00 CONTRACTUAL SERVICES 1,200 7,122 7,000 1,200 2,000 2,000
101-276-804.00 PRINTING AND COPYING 50 0 0 0 0 0
101-276-851.00 TELEPHONE 1,650 1,422 1,560 1,650 1,650 1,650
101-276-885.00 TRAINING 150 245 245 150 150 150
101-276-900.00 PUBLISHING 100 0 100 100 100 100
101-276-921.00 GAS 2,300 1,429 2,100 2,300 2,300 2,300
101-276-922.00 ELECTRICITY 2,900 1,772 2,100 2,900 2,900 2,900
101-276-941.00 BUILDING RENTAL 4,000 3,333 4,000 4,000 4,000 4,000

EQUIPMENT POOL/STREET GARAGE BLDG RENT
101-276-943.00 EQUIPMENT RENTAL 17,500 14,583 17,500 17,500 17,500 17,500
101-276-950.00 INSURANCE AND BONDS 2,900 2,273 2,750 2,900 2,900 2,900
101-276-955.00 MISCELLANEOUS 300 282 400 300 300 300
101-276-999.00 TRANSFER OUT 1,300 1,300 1,300 1,300 1,300 1,300

2017 - $550 TO ENERGY BOND DEBT SERVICE FUND, $750 TO DPW BLDG DEBT

SERVICE FUND.

2018 - $550 TO ENERGY BOND DEBT SERVICE FUND, $750 TO DPW BLDG DEBT

SERVICE FUND.

TOTAL APPROPRIATIONS 160,985 140,556 174,520 163,615 164,415 164,494
NET OF REVENUES/APPROPRIATIONS - 276-CEMETERY (90, 985) (79, 343) (114, 520) (93,615) (84,415) (84,494)
Dept 345-PUBLIC SAFETY
ESTIMATED REVENUES
101-345-477.00 LIQUOR LICENSES 4,000 5,594 5,594 5,500 5,500 5,500
101-345-507.00 FEDERAL GRANTS-PUBLIC SAFETY 0 26,400 26,400 0 0 46,273
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Calculations as of 11/30/2017
2017 2017 2017 2018 2018 2018
AMENDED ACTIVITY PROJECTED REQUESTED MGR RECOM'D  COUNCIL APPR'D
GL NUMBER DESCRIPTION BUDGET THRU 11/30/17 ACTIVITY BUDGET BUDGET BUDGET
Dept 345-PUBLIC SAFETY
ESTIMATED REVENUES
2017 - $25,000 GRANT TOWARDS A NEW PATROL CAR. CITY MATCH WILL BE
PAID IN INSTALLMENTS IN 2018 AND 2019.
2018 - REPRESENTS APPROX 64% REIMBURSEMENT FROM US DEPT OF JUSTICE
FOR COPS GRANT HIRING PROGRAM ($72,302 X 64% = $46,273).
101-345-543.00 STATE GRANTS: PUBLIC SAFETY 0 2,886 1,353 0 0 0
101-345-607.00 CHARGES FOR SERVICES-FEES 1,500 1,879 1,800 1,500 1,500 1,500
101-345-657.00 PARKING FINES 15,000 2,121 1,000 15,000 15,000 15,000
101-345-671.00 OTHER REVENUES 1,000 695 1,000 1,000 1,000 1,000
101-345-676.00 REIMBURSEMENTS & RESTITUTIONS 10,000 16,627 14,881 12,000 12,000 12,000
101-345-680.00 OUIL COST RECOVERY 800 305 500 500 500 500
TOTAL ESTIMATED REVENUES 32,300 56,507 52,528 35,500 35,500 81,773
APPROPRIATIONS
101-345-702.00 SALARIES AND WAGES 930,350 831,905 965,000 1,033,390 989,850 1,035,014
101-345-702.01 LEAVE BANK PAYOUTS AND/OR BONUSES 0 0 12,000 22,500 22,500 22,500
101-345-704.00 OVERTIME 110,000 152,526 176,200 180,200 141,000 146,075
101-345-705.00 SICK TIME INCENTIVE PAY 9,500 3,370 3,371 1,175 1,175 1,175
101-345-714.00 MEDICARE 15,376 14,009 16,300 18,175 17,500 18,236
101-345-715.00 FICA 1,505 1,340 1,700 1,800 1,800 1,890
101-345-716.00 HOSPITALIZATION INSURANCE 336,863 294,173 338,000 365,360 345,000 365,354
101-345-717.00 LIFE INSURANCE 2,310 2,059 2,310 2,425 2,310 2,421
101-345-718.00 DISABLIITY INSURANCE 975 420 975 2,500 2,500 2,625
101-345-719.00 PENSION CONTRIBUTION 1,700 1,555 2,000 2,100 2,100 2,100
101-345-719.01 MERS DB CONTRIBUTION 0 5,012 6,095 7,872 7,872 7,872
PAID TO MERS FOR DISPATCHER DIVISION OF OLD DB PENSION PLAN
101-345-720.00 WORKERS COMPENSATION 21,485 21,050 24,050 37,965 36,525 38,191
101-345-721.00 UNEMPLOYMENT INSURANCE 2,820 80 1,500 1,500 1,425 1,500
101-345-723.00 RETIREE HEALTH SAVINGS CONTRIB 485 444 600 640 640 640
101-345-725.00 CLOTHING ALLOWANCE 10,150 7,900 7,900 10,500 10,150 10,650
101-345-726.00 OFFICE SUPPLY 1,500 982 1,000 1,500 1,500 1,500
101-345-727.00 OFFICE EQUIPMENT 1,000 534 1,000 1,000 1,000 1,000
101-345-728.00 DUES, BOOKS, PERIODICAL 550 204 250 250 250 250
101-345-741.00 UNIFORMS 12,000 14,495 14,250 12,000 12,000 12,000
101-345-744.00 POSTAGE 500 317 500 500 500 500
101-345-746.00 TOOLS AND EQUIPMENT 3,000 2,809 3,000 4,000 4,000 4,000
101-345-776.00 MATERIALS AND SUPPLIES 1,500 1,360 1,500 1,500 1,500 1,500
101-345-778.00 GASOLINE 20,000 21,880 25,000 25,000 25,000 25,000
101-345-780.00 VEHICLE & EQUIP MAINT SUPPLIES 2,500 8,091 7,500 1,500 1,500 1,500
101-345-780.10 VEHICLE MAINT. - CARS & LT DUTY TI 20,000 22,580 25,000 25,000 25,000 25,000
101-345-780.20 COMM'L TRUCK MAINT. - FIRE, PLOW, 10,000 7,796 10,000 15,000 15,000 15,000
101-345-785.00 BUILDING & GROUNDS REPAIR & MA 4,000 2,611 4,000 5,000 5,000 5,000
101-345-791.00 INVESTIGATIVE EXPENSES 1,500 1,634 1,500 1,500 1,500 1,500
101-345-802.00 CONTRACTUAL SERVICES 50,000 42,043 50,000 50,000 50,000 50,000
101-345-802.04 COUNTY DISPATCH 160,000 137,167 140,000 140,000 140,000 140,000
101-345-802.08 ANIMAL CONTROL 8,000 7,546 8,500 8,000 8,000 8,000
101-345-804.00 PRINTING AND COPYING 500 23 500 500 500 500
101-345-851.00 TELEPHONE 5,500 3,256 5,500 5,500 5,500 5,500
101-345-857.00 TRAVEL 500 347 500 500 500 500
101-345-885.00 TRAINING 12,000 26,302 23,000 12,000 12,000 12,000
101-345-941.00 BUILDING RENTAL 21,600 21,600 21,600 21,600 21,600 21,600
TO ABA FOR RENTAL OF THE FIRE STATION.
101-345-943.00 EQUIPMENT RENTAL 0 170 200 0 0 0
101-345-950.00 INSURANCE AND BONDS 41,500 32,616 41,500 41,500 41,500 41,500
101-345-955.00 MISCELLANEOQUS 50 252 92 0 0 0
101-345-977.00 EQUIPMENT 5,000 23,136 25,000 10,000 10,000 10,000
101-345-980.00 OFFICE EQUIPMENT & FURNITURE 500 0 0 0 0 0
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2017 2017 2017 2018 2018 2018
AMENDED ACTIVITY PROJECTED REQUESTED MGR RECOM'D  COUNCIL APPR'D
GL NUMBER DESCRIPTION BUDGET THRU 11/30/17 ACTIVITY BUDGET BUDGET BUDGET
Dept 345-PUBLIC SAFETY
APPROPRIATIONS
101-345-981.00 VEHICLES 32,898 32,957 32,898 47,138 39,485 39,485
2016 - $20,079 ANNUAL PMT ON NEW FORDS PURCHASED IN 2015.
LAST PMT = 2017 PLUS $25,122 FOR DOWN PMT & IN-CAR COMPUTER FOR
PROPOSED NEW CAR PURCHASE IN 2016. LAST PMT FOR THIS CAR = 2018.
2017 - $20,079 ANNUAL PMT ON NEW FORDS PURCHASED IN 2015.
LAST PMT = 2017 PLUS $12,818 ANNUAL PMT ON CAR PURCHASED IN 2016.
LAST PMT = 2018
2018 - $26,667 (FOR 1/3 OF THE COST OF 2 PATROL CARS TOTALLING $80,000)
PLUS THE LAST PMT ON PRIOR YEAR PURCHASE OF $12,818.
101-345-999.00 TRANSFER OUT 44,072 44,072 44,072 43,022 43,022 43,022
TO ABA DEBT SERVICE FUND FOR FIREBARN BOND PAYMENT
TOTAL APPROPRIATIONS 1,903,689 1,792,623 2,045,863 2,161,612 2,048,204 2,122,100
NET OF REVENUES/APPROPRIATIONS - 345-PUBLIC SAFETY (1,871,389) (1,736,116) (1,993,335) (2,126,112) (2,012,704) (2,040,327)
Dept 422-CODE ENFORCEMENT
ESTIMATED REVENUES
101-422-479.00 CORNERSTONE PERMITS 70,000 64,408 70,000 70,000 70,000 70,000
THIS IS FORWARDED ON TO CORNERSTONE INSPECTION SERVICES SO IT'S OFFSET
BY ACCOUNT 101-422-802.10 BELOW.
101-422-483.00 ZONING PERMITS 2,750 2,585 2,500 2,500 2,500 2,500
101-422-607.00 CHARGES FOR SERVICES-FEES 2,500 10,558 9,958 10,000 10,000 10,000
101-422-607.01 ABATEMENT CHARGEBACKS (7,500) (7,450) (10,500) (7,500) (7,500) (7,500)
101-422-607.03 10% INSPECTION ADMIN FEE 8,250 6,367 7,000 7,000 7,000 7,000
101-422-671.00 OTHER REVENUES 0 350 350 300 300 300
101-422-699.00 TRANSFER IN 14,000 14,000 14,000 14,000 14,000 14,000
2017 & 2018 - TRANSFER IN FROM SOLID WASTE TO COVER APPROXIMATELY
HALF OF THE CONTRACTUAL COSTS INCURRED TO HAVE TRASH, BRUSH,
LAWN CLIPPINGS AND OTHER RUBBISH REMOVED FROM CODE VIOLATION
PROPERTIES.
TOTAL ESTIMATED REVENUES 90,000 90,818 93,308 96,300 96,300 96,300
APPROPRIATIONS
101-422-702.00 SALARIES AND WAGES 47,500 41,139 47,500 47,485 47,485 48,163
101-422-702.01 LEAVE BANK PAYOUTS AND/OR BONUSES 0 0 735 1,200 1,200 1,200
2017 - ESTIMATED CITY MGR PAYOUT, NETTED AGAINST CURRENT
BUDGETED WAGE & ACTING CITY MGR STIPEND
101-422-703.00 PART TIME WAGES 0 0 0 0 0 22,620
101-422-714.00 MEDICARE 690 584 690 715 715 1,053
101-422-715.00 FICA 3,010 2,497 3,010 3,060 3,060 4,504
101-422-716.00 HOSPITALIZATION INSURANCE 15,250 13,225 15,500 15,545 15,545 15,545
101-422-717.00 LIFE INSURANCE 200 203 222 225 225 225
101-422-718.00 DISABLIITY INSURANCE 315 227 315 265 265 265
101-422-719.00 PENSION CONTRIBUTION 850 626 850 725 725 725
101-422-720.00 WORKERS COMPENSATION 290 246 290 430 430 663
101-422-721.00 UNEMPLOYMENT INSURANCE 130 4 100 65 65 140
101-422-723.00 RETIREE HEALTH SAVINGS CONTRIB 850 728 850 860 860 874
101-422-724.00 VEHICLE ALLOWANCE 635 579 635 632 632 632
101-422-726.00 OFFICE SUPPLY 600 1,586 2,000 1,200 1,200 1,400
101-422-727.00 OFFICE EQUIPMENT 400 503 600 500 500 2,500
101-422-728.00 DUES, BOOKS, PERIODICAL 600 842 900 600 600 600
101-422-744.00 POSTAGE 100 78 100 100 100 100
101-422-750.00 SAFETY MATERIALS (OSHA) 150 30 150 150 150 150
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2017 2017 2017 2018 2018 2018
AMENDED ACTIVITY PROJECTED REQUESTED MGR RECOM'D  COUNCIL APPR'D
GL NUMBER DESCRIPTION BUDGET THRU 11/30/17 ACTIVITY BUDGET BUDGET BUDGET
Dept 422-CODE ENFORCEMENT
APPROPRIATIONS
101-422-776.00 MATERIALS AND SUPPLIES 500 0 500 500 500 500
101-422-778.00 GASOLINE 300 158 300 300 300 300
101-422-802.00 CONTRACTUAL SERVICES 28,000 16,117 26,100 28,000 28,000 28,000
APPROXIMATELY HALF OF THIS WILL BE REIMBURSED BY SOLID WASTE FUND FOR
THE REMOVAL OF TRASH, BRUSH, LAWN CLIPPINGS AND OTHER RUBBISH FROM
CODE VIOLATION PROPERTIES.
101-422-802.10 CONTRACTUAL SERV - CORNERSTONE PEI 70,000 50,052 70,000 70,000 70,000 70,000
THIS REFLECTS WHAT IS PAID TO CORNERSTONE INSPECTION SERVICES. IT'S
COLLECTED FROM PROPERTY OWNERS AND CONTRACTORS AND RECEIPTED IN
ACCT 101-422-479.00 ABOVE.
101-422-851.00 TELEPHONE 850 377 850 850 850 1,150
101-422-857.00 TRAVEL 75 0 75 75 75 75
101-422-885.00 TRAINING 450 55 450 450 450 450
101-422-943.00 EQUIPMENT RENTAL 2,500 2,083 2,500 2,500 2,500 5,000
101-422-950.00 INSURANCE AND BONDS 625 490 500 500 500 500
101-422-955.00 MISCELLANEOQUS 0 76 125 75 75 75
TOTAL APPROPRIATIONS 174,870 132,505 175,847 177,007 177,007 207,409
NET OF REVENUES/APPROPRIATIONS - 422-CODE ENFORCEMENT (84,870) (41,687) (82,539) (80,707) (80,707) (111,109)
Dept 442-CITY MAINTENANCE
APPROPRIATIONS
101-442-702.00 SALARIES AND WAGES 19,660 9,097 16,250 14,845 14,845 14,911
2017: INCLUDES $2500 REALLOCATION OF ESTIMATED WAGE & BENEFITS FOR CITY
PROPERTY LEAF PICKUP, HISTORICALLY CHARGED TO SOLID WASTE
101-442-703.00 PART TIME WAGES 350 494 800 0 0 0
101-442-704.00 OVERTIME 3,250 1,570 3,250 3,300 3,300 3,300
101-442-714.00 MEDICARE 290 156 250 265 265 266
101-442-715.00 FICA 1,230 667 1,100 1,125 1,125 1,129
101-442-716.00 HOSPITALIZATION INSURANCE 7,460 3,618 5,100 5,925 5,925 5,925
101-442-717.00 LIFE INSURANCE 55 32 41 50 50 50
101-442-719.00 PENSION CONTRIBUTION 525 199 435 660 660 660
101-442-719.01 MERS DB CONTRIBUTION 1,055 678 955 975 975 979
101-442-720.00 WORKERS COMPENSATION 0 436 650 1,090 1,090 1,093
101-442-721.00 UNEMPLOYMENT INSURANCE 75 2 40 75 75 75
101-442-723.00 RETIREE HEALTH SAVINGS CONTRIB 375 204 340 365 365 365
101-442-726.00 OFFICE SUPPLY 100 0 100 100 100 100
101-442-776.00 MATERIALS AND SUPPLIES 1,900 1,815 2,400 2,400 2,400 2,400
101-442-785.00 BUILDING & GROUNDS REPAIR & MA 1,500 0 1,500 1,500 1,500 1,500
101-442-802.00 CONTRACTUAL SERVICES 2,500 600 1,500 2,500 2,500 2,500
101-442-851.00 TELEPHONE 1,800 1,884 2,050 2,100 2,100 2,100
101-442-922.00 ELECTRICITY 147,500 122,418 142,500 3,500 3,500 3,500
STARTING IN 2018, THE ELECTRICITY COST FOR OUR STREET LIGHTS WILL BE
ACCOUNTED FOR SEPARATELY IN ACCT #101-428-922.00 BELOW. THIS EXPLAINS
THE SIGNIFICANT DECREASE IN 2018.
101-442-941.00 BUILDING RENTAL 4,000 3,333 4,000 4,000 4,000 4,000
101-442-943.00 EQUIPMENT RENTAL 7,000 5,844 6,000 7,000 7,000 7,000
101-442-950.00 INSURANCE AND BONDS 220 172 210 220 220 220
101-442-999.00 TRANSFER OUT 8,350 8,350 8,350 8,350 8,350 8,350
TO ENERGY BOND DEBT SERVICE FUND
TOTAL APPROPRIATIONS 209,195 161,569 197,821 60,345 60,345 60,423
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AMENDED ACTIVITY PROJECTED REQUESTED MGR RECOM'D  COUNCIL APPR'D
GL NUMBER DESCRIPTION BUDGET THRU 11/30/17 ACTIVITY BUDGET BUDGET BUDGET
Dept 442-CITY MAINTENANCE
NET OF REVENUES/APPROPRIATIONS - 442-CITY MAINTENANCE (209,195) (161,569) (197,821) (60,345) (60,345) (60,423)
Dept 444-TREE TRIMMING
APPROPRIATIONS
101-444-702.00 SALARIES AND WAGES 1,250 341 1,250 1,350 1,350 1,350
101-444-703.00 PART TIME WAGES 250 24 250 0 0 0
101-444-704.00 OVERTIME 200 0 200 250 250 250
101-444-714.00 MEDICARE 12 5 12 25 25 25
101-444-715.00 FICA 60 21 60 100 100 100
101-444-716.00 HOSPITALIZATION INSURANCE 285 171 285 600 600 600
101-444-717.00 LIFE INSURANCE 10 1 10 10 10 10
101-444-719.00 PENSION CONTRIBUTION 50 7 25 65 65 65
101-444-719.01 MERS DB CONTRIBUTION 0 24 50 85 85 85
101-444-720.00 WORKERS COMPENSATION 25 19 35 90 90 90
101-444-721.00 UNEMPLOYMENT INSURANCE 2 0 5 5 5 5
101-444-723.00 RETIREE HEALTH SAVINGS CONTRIB 20 7 20 35 35 35
101-444-802.00 CONTRACTUAL SERVICES 8,000 12,025 15,000 15,000 10,000 10,000
101-444-943.00 EQUIPMENT RENTAL 1,500 516 1,000 3,000 3,000 3,000

TOTAL APPROPRIATIONS 11,664 13,161 18,202 20,615 15,615 15,615
NET OF REVENUES/APPROPRIATIONS - 444-TREE TRIMMING (11, 664) (13,161) (18,202) (20,615) (15,615) (15,615)
Dept 447-ENGINEERING
APPROPRIATIONS
101-447-702.00 SALARIES AND WAGES 2,760 2,840 3,300 3,375 3,375 3,441
101-447-714.00 MEDICARE 40 40 50 55 55 56
101-447-715.00 FICA 165 171 200 215 215 219
101-447-716.00 HOSPITALIZATION INSURANCE 675 703 825 875 875 875
101-447-717.00 LIFE INSURANCE 23 10 23 15 15 15
101-447-719.00 PENSION CONTRIBUTION 121 0 0 0 0 0
101-447-719.01 MERS DB CONTRIBUTION 0 165 200 210 210 214
101-447-720.00 WORKERS COMPENSATION 0 98 125 165 165 168
101-447-721.00 UNEMPLOYMENT INSURANCE 12 0 5 5 5 5
101-447-723.00 RETIREE HEALTH SAVINGS CONTRIB 58 48 58 60 60 60
101-447-801.00 PROFESSIONAL SERVICES 4,000 6,159 6,000 5,000 4,500 4,500
101-447-851.00 TELEPHONE 100 72 100 100 100 100

TOTAL APPROPRIATIONS 7,954 10,306 10,886 10,075 9,575 9,653
NET OF REVENUES/APPROPRIATIONS - 447-ENGINEERING (7,954) (10,306) (10,886) (10,075) (9,575) (9,653)
Dept 448-STREET LIGHTING
APPROPRIATIONS
101-448-922.00 ELECTRICITY 0 0 0 143,500 142,500 142,500

HISTORICALLY THE ELECTRICITY COST FOR STREET LIGHTS WAS REFLECTED

UNDER CITY MAINTENANCE (ACCT #101-442-922.00 ABOVE), BUT THE STATE

SUGGESTS TRACKING IT SEPARATELY, AND SINCE IT'S SO SIGNIFICANT IN

COST, IT WILL NOW BE REFLECTED HERE IN IT'S OWN DEPARTMENT.

TOTAL APPROPRIATIONS 0 0 0 143,500 142,500 142,500
NET OF REVENUES/APPROPRIATIONS - 448-STREET LIGHTING 0 0 0 (143,500) (142,500) (142,500)
Dept 526-EPA LANDFILL
APPROPRIATIONS
101-526-802.00 CONTRACTUAL SERVICES 8,000 7,401 8,600 8,800 8,800 8,800

TOTAL APPROPRIATIONS 8,000 7,401 8,600 8,800 8,800 8,800
NET OF REVENUES/APPROPRIATIONS - 526-EPA LANDFILL (8,000) (7,401) (8,600) (8,800) (8,800) (8,800)
Dept 758-ALBION RIVER/BIKE TRAIL
ESTIMATED REVENUES
101-758-540.00 STATE GRANTS 0 218,014 294,000 0 0 0
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2017 2017 2017 2018 2018 2018
AMENDED ACTIVITY PROJECTED REQUESTED MGR RECOM'D  COUNCIL APPR'D
GL NUMBER DESCRIPTION BUDGET THRU 11/30/17 ACTIVITY BUDGET BUDGET BUDGET
Dept 758-ALBION RIVER/BIKE TRAIL
ESTIMATED REVENUES
101-758-590.00 LOCAL GRANTS 0 3,000 3,000 0 0 0
101-758-675.00 CONTRIBUTIONS-PRIVATE INDIVIDU 0 0 104,200 0 0 0
TOTAL ESTIMATED REVENUES 0 221,014 401,200 0 0 0
APPROPRIATIONS
101-758-802.00 CONTRACTUAL SERVICES 0 220,348 401,200 0 0 0
101-758-977.00 EQUIPMENT 0 2,264 0 0 0 0
TOTAL APPROPRIATIONS 0 222,612 401,200 0 0 0
NET OF REVENUES/APPROPRIATIONS - 758-ALBION RIVER/BIF 0 (1,598) 0 0 0 0
Dept 775-PARKS
ESTIMATED REVENUES
101-775-607.00 CHARGES FOR SERVICES-FEES 1,850 2,625 2,625 2,750 2,750 2,750
101-775-676.00 REIMBURSEMENTS & RESTITUTIONS 500 0 0 0 0 0
TOTAL ESTIMATED REVENUES 2,350 2,625 2,625 2,750 2,750 2,750
APPROPRIATIONS
101-775-702.00 SALARIES AND WAGES 78,000 70,347 87,500 83,500 83,500 83,566
2017: INCLUDES $5000 REALLOCATION OF ESTIMATED WAGE & BENEFITS FOR CITY
PROPERTY LEAF PICKUP, HISTORICALLY CHARGED TO SOLID WASTE
101-775-702.01 LEAVE BANK PAYOUTS AND/OR BONUSES 0 5 0 3,000 3,000 3,000
101-775-703.00 PART TIME WAGES 2,400 1,387 2,100 0 0 0
101-775-704.00 OVERTIME 5,000 1,840 4,500 5,000 5,000 5,000
101-775-707.00 ON CALL PAY 1,260 1,020 1,260 1,575 1,575 1,575
101-775-714.00 MEDICARE 1,240 1,034 1,240 1,420 1,420 1,421
101-775-715.00 FICA 5,285 4,420 5,285 6,010 6,010 6,014
101-775-716.00 HOSPITALIZATION INSURANCE 34,020 31,822 37,000 39,000 39,000 39,000
101-775-717.00 LIFE INSURANCE 230 212 240 255 255 255
101-775-719.00 PENSION CONTRIBUTION 2,545 2,387 2,900 3,000 3,000 3,000
101-775-719.01 MERS DB CONTRIBUTION 8,400 3,864 5,000 5,850 5,850 5,854
101-775-720.00 WORKERS COMPENSATION 2,132 1,850 2,132 3,600 3,600 3,603
101-775-721.00 UNEMPLOYMENT INSURANCE 310 10 100 175 175 175
101-775-723.00 RETIREE HEALTH SAVINGS CONTRIB 1,690 1,442 1,790 1,920 1,920 1,920
101-775-741.00 UNIFORMS 1,150 979 1,000 1,000 1,000 1,000
101-775-746.00 TOOLS AND EQUIPMENT 300 0 150 300 300 300
101-775-750.00 SAFETY MATERIALS (OSHA) 100 124 70 100 100 100
101-775-776.00 MATERIALS AND SUPPLIES 4,000 9,173 7,500 6,000 5,000 5,000
101-775-778.00 GASOLINE 4,750 4,272 4,800 5,000 5,000 5,000
101-775-780.00 VEHICLE & EQUIP MAINT SUPPLIES 6,500 4,988 6,500 6,500 6,500 6,500
101-775-785.00 BUILDING & GROUNDS REPAIR & MA 1,500 2,877 300 1,500 1,500 1,500
101-775-802.00 CONTRACTUAL SERVICES 1,000 3,677 2,500 2,500 1,500 1,500
101-775-851.00 TELEPHONE 670 593 640 680 680 680
101-775-885.00 TRAINING 100 79 90 120 120 120
101-775-921.00 GAS 1,500 437 950 1,000 1,000 1,000
101-775-922.00 ELECTRICITY 6,750 5,997 6,750 6,750 6,750 6,750
101-775-941.00 BUILDING RENTAL 4,000 3,333 4,000 4,000 4,000 4,000
FOR EQUIPMENT POOL/STREET GARAGE BLDG/GARAGE RENTAL
101-775-943.00 EQUIPMENT RENTAL 20,000 16,667 20,000 20,000 20,000 20,000
101-775-950.00 INSURANCE AND BONDS 4,150 3,253 4,150 4,150 4,150 4,150
101-775-955.00 MISCELLANEOUS 0 2 25 25 25 25
101-775-976.00 BUILDINGS, ADDITIONS & IMPROVE 500 0 500 500 500 500
101-775-977.00 EQUIPMENT 500 0 500 500 500 500
101-775-999.00 TRANSFER OUT 750 750 750 750 750 750

2017 - $750 TO DPW BLDG DEBT SERVICE FUND
2018 - $750 TO DPW BLDG DEBT SERVICE FUND
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Calculations as of 11/30/2017

2017 2017 2018 2018

AMENDED ACTIVITY MGR RECOM'D  COUNCIL APPR'D
GL NUMBER DESCRIPTION BUDGET THRU 11/30/17 BUDGET BUDGET
Dept 775-PARKS
APPROPRIATIONS

TOTAL APPROPRIATIONS 200,732 178,841 213,680 213,758
NET OF REVENUES/APPROPRIATIONS - 775-PARKS (198,382) (176,216) (210,930) (211,008)
Dept 776-RIEGER PARK POND PROJECT
APPROPRIATIONS
101-776-802.00 CONTRACTUAL SERVICES 0 0 0 17,000

2018 - ESTIMATED COST OF REPAIRING/IMPROVING RIEGER PARK POND.

TOTAL APPROPRIATIONS 0 0 0 17,000
NET OF REVENUES/APPROPRIATIONS - 776-RIEGER PARK PONI 0 0 0 (17,000)
Dept 778-HOLLAND PARK TRANSFORMATION PROJECT
ESTIMATED REVENUES
101-778-580.00 CONTRIBUTION FROM LOCAL UNITS 100 600 0 0
101-778-590.00 LOCAL GRANTS 22,000 83,283 25,000 25,000

2017 - REFLECTS THE $22,000 OF THE $30,000 THAT WAS RECEIVED IN 2016

PLACED IN DEFERRED REVENUE UNTIL 2017.
2018 - AT THIS POINT WE ARE ONLY ESTIMATING WHAT MAY COME IN FROM GRANT
MONEY IN 2018. IT IS ASSUMED THAT WHAT COME IN WILL BE SPENT THE
SAME YEAR.
101-778-675.00 CONTRIBUTIONS-PRIVATE INDIVIDU 5,000 648 0 0

TOTAL ESTIMATED REVENUES 27,100 84,531 25,000 25,000
APPROPRIATIONS
101-778-776.00 MATERIALS AND SUPPLIES 22,000 21,647 0 0

2017 - REFLECTS THE EQUIPMENT TO BE PURCHASED FOR THE YOUTH PROJECT

PROPOSED FOR 2017.

2018 - ASSUMES WHATEVER AMOUNT IS RECEIVED IN GRANT REVUNE IN 2018 WILL BE SPENT ON IMPROVEMENTS AT THE PARK.
101-778-802.00 CONTRACTUAL SERVICES 600 59,180 25,000 25,000
101-778-977.00 EQUIPMENT 4,500 0 0 0

TOTAL APPROPRIATIONS 27,100 80,827 25,000 25,000
NET OF REVENUES/APPROPRIATIONS - 778-HOLLAND PARK TRZ 0 3,704 0 0
Dept 895-GENERAL APPROPRIATION
APPROPRIATIONS
101-895-716.00 HOSPITALIZATION INSURANCE 43,200 40,599 0 0

HISTORICALLY THIS WAS USED TO REFLECT THE COST OF THE RETIREE'S HEALTH

INSURANCE PAID BY THE CITY, THEN THE REVENUE ACCOUNT # 101-000-676.01

ABOVE, REFLECTED THE OFFSETTING REIMBURSEMENT FROM THE RETIREE'S.

STARTING IN 2018, BOTH THE PAYMENTS AND THE REIMBURSEMENTS WILL BE REFLECTED IN A BALANCE SHEET ACCOUNT SINCE THEY HAVE NO NET IMPACT

ON HERE REVENUE AND EXPENSE.
101-895-719.01 MERS DB CONTRIBUTION 0 5,748 16,800 16,800

PAID TO MERS FOR THE OLD HOSPITAL NURSES DB PENSION PLAN.
101-895-726.00 OFFICE SUPPLY 3,500 3,539 4,250 4,250
101-895-728.00 DUES, BOOKS, PERIODICAL 300 300 300 300
101-895-744.00 POSTAGE 5,500 6,468 7,000 7,000
101-895-801.00 PROFESSIONAL SERVICES 4,500 0 3,000 3,000
101-895-802.00 CONTRACTUAL SERVICES 45,500 56,667 60,000 52,000
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2017 2017 2017 2018 2018 2018
AMENDED ACTIVITY PROJECTED REQUESTED MGR RECOM'D  COUNCIL APPR'D
GL NUMBER DESCRIPTION BUDGET THRU 11/30/17 ACTIVITY BUDGET BUDGET BUDGET
Dept 895-GENERAL APPROPRIATION
APPROPRIATIONS
2017 - I.T. RIGHT -ANNUAL COMPUTER SUPPORT - $13,600
INNOVATIVE SOFTWARE SUPPORT (INCOME TAX) - $4,510
BS&A SOFTWARE SUPPORT - $11,225
PITNEY BOWES - POSTAGE METER $660
TOSHIBA COPIER LEASE $1,960
APEX SOFTWARE SUPPORT - $235
I.T. RIGHT BARRACUDA & OFFSITE BACKUP - $1,410
REVIZE WEBSITE HOSTING $2,400
DOMAIN AND/OR WEBSITE LISTING - $205
WOW CABLE - CITY HALL INTERNET $468
CONSTANT CONTACT - NEWLETTER SOFTWARE - $240
MUNETRIX WEBSITE TRANSPARENCY SUPPORT - $1,858
STOW AWAY STORAGE UNIT ANNUAL RENT - $840
MUNICIPAL CODE CORP. ANNUAL FEE - $275
ALBION/MARSHALL CONNECTOR CONTRIBUTION - $15,000
2018 - I.T. RIGHT -ANNUAL COMPUTER SUPPORT - $13,600
INNOVATIVE SOFTWARE SUPPORT (INCOME TAX) - $4,510
BS&A SOFTWARE SUPPORT - $11,225
PITNEY BOWES - POSTAGE METER $660
TOSHIBA COPIER LEASE $1,960
APEX SOFTWARE SUPPORT - $235
I.T. RIGHT BARRACUDA & OFFSITE BACKUP - $1,410
REVIZE WEBSITE HOSTING $2,400
DOMAIN AND/OR WEBSITE LISTING - $205
WOW CABLE - CITY HALL INTERNET $468
CONSTANT CONTACT - NEWLETTER SOFTWARE - $240
MUNETRIX WEBSITE TRANSPARENCY SUPPORT - $1,858
STOW AWAY STORAGE UNIT ANNUAL RENT - $840
MUNICIPAL CODE CORP. ANNUAL FEE - $275
ALBION/MARSHALL CONNECTOR CONTRIBUTION - $3,000
PLANNING COMMISSION - RRR/ZONING - $4,000
101-895-804.00 PRINTING AND COPYING 600 0 300 300 300 300
101-895-950.00 INSURANCE AND BONDS 44,000 34,487 42,500 43,500 43,500 43,500
101-895-955.00 MISCELLANEOUS 10,500 7,543 15,500 2,500 2,500 2,500

MOST OF THIS WAS FOR THE $50 SIDEWALK ASSESSMENT ON CITY OWNED

PROPERTIES. 2017 IS THE LAST YEAR OF THE PROGRAM SO NO THESE

COSTS GO AWAY IN 2018 WHICH EXPLAINS THE DECLINE.

TOTAL APPROPRIATIONS 157,600 155,351 190,200 126,850 137,650 129,650
NET OF REVENUES/APPROPRIATIONS - 895-GENERAL APPROPRI (157, 600) (155,351) (190,200) (126, 850) (137, 650) (129, 650)
Dept 930-TRANSFER IN
ESTIMATED REVENUES
101-930-699.00 TRANSFER IN 10,000 10,000 10,000 10,000 10,000 10,000

2017 - $10,000 FROM SOLID WASTE - GARBAGE/TRASH DISPOSAL

2018 - $10,000 FROM SOLID WASTE - GARBAGE/TRASH DISPOSAL.

TOTAL ESTIMATED REVENUES 10,000 10,000 10,000 10,000 10,000 10,000
NET OF REVENUES/APPROPRIATIONS - 930-TRANSFER IN 10,000 10,000 10,000 10,000 10,000 10,000
ESTIMATED REVENUES - FUND 101 3,650,752 3,430,130 4,183,396 3,757,515 3,828,015 3,874,288
APPROPRIATIONS - FUND 101 3,659,119 3,561,233 4,345,203 3,954,629 3,827,871 4,046,365
NET OF REVENUES/APPROPRIATIONS - FUND 101 (8,367) (131,103) (161,807) (197,114) 144 (172,077)

BEGINNING FUND BALANCE 1,497,901 1,497,901 1,497,901 1,336,094 1,336,094 1,336,094
ENDING FUND BALANCE 1,489,534 1,366,798 1,336,094 1,138,980 1,336,238

1,164,017 2877%
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2017 2017 2017 2018 2018 2018

AMENDED ACTIVITY PROJECTED REQUESTED MGR RECOM'D  COUNCIL APPR'D
GL NUMBER DESCRIPTION BUDGET THRU 11/30/17 ACTIVITY BUDGET BUDGET BUDGET
Dept 000-GENERAL
ESTIMATED REVENUES
226-000-402.00 CURRENT PROPERTY TAXES 208,500 220,366 220,366 200,000 200,000 200,000
226-000-402.01 PROPERTY TAX CHARGEBACKS (7,500) (1,184) (5,000) 0 0 0
226-000-410.00 DELINQUENT PERSONAL PROPERTY T 500 539 539 600 600 600
226-000-424.00 PAYMENTS IN LIEU OF TAXES 2,000 5,670 5,670 2,000 2,000 2,000
226-000-441.00 LOCAL COMMUNITY STABILIZATION SHAI 0 0 11,500 15,000 15,000 15,000
226-000-445.00 PENALTY & INTEREST ON TAXES 1,250 1,447 1,700 1,300 1,300 1,300
226-000-573.00 LOCAL COMMUNITY STABILIZATION STA" 5,750 0 0 0 0 0
226-000-590.00 LOCAL GRANTS 500 500 500 500 500 500
226-000-664.03 UNREALIZED GAIN ON INVESTMENT 250 60 50 250 250 250
226-000-665.00 INTEREST 1,250 1,467 1,675 1,250 1,250 1,250
226-000-676.00 REIMBURSEMENTS & RESTITUTIONS 500 0 0 500 500 500

TOTAL ESTIMATED REVENUES 213,000 228,865 237,000 221,400 221,400 221,400
NET OF REVENUES/APPROPRIATIONS - 000-GENERAL 213,000 228,865 237,000 221,400 221,400 221,400
Dept 523-LEAF PICKUP
APPROPRIATIONS
226-523-702.00 SALARIES AND WAGES 16,500 3,799 10,500 5,500 5,500 5,500
226-523-703.00 PART TIME WAGES 9,750 1,833 2,500 500 500 500
226-523-704.00 OVERTIME 250 0 750 400 400 400
226-523-714.00 MEDICARE 400 80 125 55 55 55
226-523-715.00 FICA 1,750 340 900 350 350 350
226-523-716.00 HOSPITALIZATION INSURANCE 9,000 1,318 5,290 2,325 2,325 2,325
226-523-717.00 LIFE INSURANCE 50 5 25 10 10 10
226-523-719.00 PENSION CONTRIBUTION 1,950 110 500 250 250 250
226-523-719.01 MERS DB CONTRIBUTION 0 210 550 250 250 250
226-523-720.00 WORKERS COMPENSATION 1,050 290 600 475 475 475
226-523-721.00 UNEMPLOYMENT INSURANCE 40 2 25 20 20 20
226-523-723.00 RETIREE HEALTH SAVINGS CONTRIB 600 73 325 150 150 150
226-523-776.00 MATERIALS AND SUPPLIES 450 0 450 250 250 250
226-523-900.00 PUBLISHING 400 0 400 400 400 400
226-523-943.00 EQUIPMENT RENTAL 17,500 5,769 12,500 9,000 9,000 9,000

FOR 2017 AND 2018, A DECISION WAS MADE TO LEAVE SOME MONEY BUDGETED

IN LEAF PICKUP SINCE WE ARE UNCERTAIN AT THIS TIME WHAT COSTS MAY BE

INCURRED BY THE CITY AS WE TRANSITION TO THE NEW LEAF REMOVAL

PRACTICE.

TOTAL APPROPRIATIONS 59,690 13,829 35,440 19,935 19,935 19,935
NET OF REVENUES/APPROPRIATIONS - 523-LEAF PICKUP (59,690) (13,829) (35,440) (19,935) (19, 935) (19,935)
Dept 524-TREE DUMP
APPROPRIATIONS
226-524-702.00 SALARIES AND WAGES 2,000 817 5,000 5,100 5,100 5,100
226-524-704.00 OVERTIME 2,500 1,462 3,500 3,575 3,575 3,575
226-524-714.00 MEDICARE 60 31 125 127 127 127
226-524-715.00 FICA 250 134 535 540 540 540
226-524-716.00 HOSPITALIZATION INSURANCE 1,560 1,067 3,825 3,975 3,975 3,975
226-524-717.00 LIFE INSURANCE 10 9 25 25 25 25
226-524-719.00 PENSION CONTRIBUTION 60 21 300 340 340 340
226-524-719.01 MERS DB CONTRIBUTION 0 198 465 535 535 535
226-524-720.00 WORKERS COMPENSATION 250 113 400 590 590 590
226-524-721.00 UNEMPLOYMENT INSURANCE 15 0 20 25 25 25
226-524-723.00 RETIREE HEALTH SAVINGS CONTRIB 75 46 172 175 175 175
226-524-741.00 UNIFORMS 250 125 200 200 200 200
226-524-802.00 CONTRACTUAL SERVICES 0 600 600 200 200 200
226-524-900.00 PUBLISHING 300 0 150 200 200 200
226-524-943.00 EQUIPMENT RENTAL 2,150 1,782 6,500 5,500 5,500 5,500
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Calculations as of 11/30/2017

2017 2017 2017 2018 2018 2018
AMENDED ACTIVITY PROJECTED REQUESTED MGR RECOM'D COUNCIL APPR'D
GL NUMBER DESCRIPTION BUDGET THRU 11/30/17 ACTIVITY BUDGET BUDGET BUDGET

Dept 524-TREE DUMP
APPROPRIATIONS

FOR 2017, A SIGNIFICANT INCREASE IS BEING PROJECTED AS THE CITY PLANS
TO HAVE THE TREE DUMP OPEN THE ENTIRE MONTH OF NOVEMBER TO

ACCEPT RESIDENTIAL LEAVES. IT MAY OR MAY NOT BE STAFFED DEPENDING

ON HOW MANY ISSUES ARE ENCOUNTERED AS RESIDENTS DUMP LEAVES.

TOTAL APPROPRIATIONS 9,480 6,405 21,817 21,107 21,107 21,107
NET OF REVENUES/APPROPRIATIONS - 524-TREE DUMP (9,480) (6,405) (21,817) (21,107) (21,107) (21,107)
Dept 528-SOLID WASTE
APPROPRIATIONS
226-528-702.00 SALARIES AND WAGES 22,620 14,590 22,620 24,200 24,200 24,394
226-528-703.00 PART TIME WAGES 1,000 294 1,000 0 0 22,620
226-528-704.00 OVERTIME 4,700 3,650 5,500 5,500 5,500 5,500
226-528-714.00 MEDICARE 390 257 415 420 420 751
226-528-715.00 FICA 1,650 1,099 1,760 1,790 1,790 3,204
226-528-716.00 HOSPITALIZATION INSURANCE 10,850 7,366 10,850 11,400 11,400 11,400
226-528-717.00 LIFE INSURANCE 160 67 160 160 160 160
226-528-718.00 DISABLIITY INSURANCE 75 0 0 0 0 0
226-528-719.00 PENSION CONTRIBUTION 1,250 293 950 1,100 1,100 1,100
226-528-719.01 MERS DB CONTRIBUTION 4,500 559 2,000 1,600 1,600 1,600
226-528-720.00 WORKERS COMPENSATION 1,050 385 1,400 2,145 2,145 2,373
226-528-721.00 UNEMPLOYMENT INSURANCE 60 2 40 45 45 120
226-528-723.00 RETIREE HEALTH SAVINGS CONTRIB 750 364 570 580 580 584
226-528-744.00 POSTAGE 0 125 450 400 400 400
226-528-776.00 MATERIALS AND SUPPLIES 250 0 250 250 250 250
226-528-802.00 CONTRACTUAL SERVICES 45,000 37,466 45,000 45,000 45,000 45,000

INCLUDES :

- $7,000 TO COUNTY FOR ANNUAL RECYCLING CENTER COST;
- $10,000 TO MATCH THE GENERAL FUND FOR TREE TRIMMING (CLEAN UP).
- $10,500 FOR THE ANNUAL SUMMER CLEAN UP/RECYCLING DAY
- $10,000 IN 2017 TO THE COUNTY FOR THE CITY SHARE OF THE COST TO
DEMO HOUSES (AND A SIMILAR AMT BUDGETED IN 2018 IN CASE FUTURE
DEMOLITIONS GRANTS ARE ACQUIRED) .
- $7,500 FOR EMERGENCY REMOVAL OF FIRE DAMAGED STRUCTURES
AND/OR OTHER SOLID WASTE HEALTH AND SAFETY CONCERNS.
226-528-840.00 ADMINISTRATION FEES 7,725 6,438 7,725 8,035 8,035 8,035

2017 - REFLECTS A 3% INCREASE OVER PRECEEDING YEAR.

2018 - REFLECTS A 4% INCREASE OVER PRECEEDING YEAR.
226-528-900.00 PUBLISHING 150 224 150 150 150 150
226-528-922.00 ELECTRICITY 750 361 500 500 500 500
226-528-941.00 BUILDING RENTAL 6,675 5,563 6,675 6,675 6,675 6,675
226-528-943.00 EQUIPMENT RENTAL 11,500 4,237 8,500 9,000 9,000 9,000

TOTAL APPROPRIATIONS 121,105 83,340 116,515 118,950 118,950 143,816
NET OF REVENUES/APPROPRIATIONS - 528-SOLID WASTE (121,105) (83,340) (116,515) (118, 950) (118,950) (143,816)

Dept 965-TRANSFER OUT
APPROPRIATIONS
226-965-999.00 TRANSFER OUT 25,500 25,500 25,500 25,500 25,500 25,500
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2017 2017 2017 2018 2018 2018
AMENDED ACTIVITY PROJECTED REQUESTED MGR RECOM'D  COUNCIL APPR'D
GL NUMBER DESCRIPTION BUDGET THRU 11/30/17 ACTIVITY BUDGET BUDGET BUDGET
Dept 965-TRANSFER OUT
APPROPRIATIONS
2016:
$12,500 TO GEN FUND FOR DISPOSAL OF BRUSH, GRASS, LIMBS, ETC.
$10,000 TO GENERAL FUND FOR TRASH/DUMPSTERS.
$1,500 FOR DPW BLDG PMT
2017:
$14,000 TO GEN FUND FOR DISPOSAL OF BRUSH, GRASS, LIMBS, ETC.
$10,000 TO GENERAL FUND FOR TRASH/DUMPSTERS.
$1,500 FOR DPW BLDG PMT
2018:
$14,000 TO GEN FUND FOR DISPOSAL OF BRUSH, GRASS, LIMBS, ETC.
$10,000 TO GENERAL FUND FOR TRASH/DUMPSTERS.
$1,500 FOR DPW BLDG PMT
TOTAL APPROPRIATIONS 25,500 25,500 25,500 25,500 25,500 25,500
NET OF REVENUES/APPROPRIATIONS - 965-TRANSFER OUT (25,500) (25,500) (25,500) (25,500) (25,500) (25,500)
ESTIMATED REVENUES - FUND 226 213,000 228,865 237,000 221,400 221,400 221,400
APPROPRIATIONS - FUND 226 215,775 129,074 199,272 185,492 185,492 210,358
NET OF REVENUES/APPROPRIATIONS - FUND 226 (2,775) 99,791 37,728 35,908 35,908 11,042
BEGINNING FUND BALANCE 117,706 117,706 117,706 155,434 155,434 155,434
ENDING FUND BALANCE 114,931 217,497 155,434 191,342 191,342 166,476

79.14%
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DICKINSON(WRIGHTPLLC TELEPHONE: (616) 458-1300

FACSIMILE: (B44) 670-6009
hitp //www dickinsonwright.com

ScoTT G. SMITH
SGSmith@dickinsenwright.com

(616) 336-1044
November 20, 2017
VIA FIRST CLASS DELIVERY
Sheryl Mitchell
Albion City Manager
City of Albion
112 West Cass Street

Albion, Michigan 49224
Re: Proposal for interactive presentation
Dear Ms, Mitchell:

Recent conversations with you and a prior conversation with a City Council member,
reveal there may be some differing understandings among City leaders about the roles and
responsibilities of City officers. As | explained, | have worked with other communities to explore
what state law, the city charter and applicable city ordinances and policies establish for roles
and responsibilities and, based on 37 years of municipal law practice working with communities
throughout the state, | have shared what | have observed to be best practices.

At your request, | offered to review Albion's City Charter, ordinances and policies and
engage in such an interactive presentation for a fixed fee of $1,500. | understand you intend to
provide this letter to the City Council to seek its approval.

By way of background, | currently serve as general legal counsel for Allegan, Grand
Haven, Greenville, the Kent County Dispatch Authority, Mt. Pleasant, Plainwell, Saline,
Saugatuck Township, and South Haven and as independent legal counsel for the Macomb
County Board of Commissioners. | serve as special outside legal counsel for Grand Rapids and
Wyoming a variety of matters, and am currently working with Constantine, Manistee, and North
Muskegon on special projects. More information is available at the Dickinson Wright website at

www.dickinson-wright.com.

| ook forward to hearing from you following consideration by the City Council. In the
meantime, if you have any questions, please contact me.
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