City of Albion
Study Session 
November 21, 2016


I. Call To Order

Mayor Pro Tem French opened the study session at 8:25 p.m.

II. Roll Call

PRESENT: Lenn Reid (2), Garrett Brown (3), Rebecca Decker (4), Cheryl Krause (5) and Andrew French (6). Maurice Barnes (1) and Mayor Domingo were absent.

Staff Present:  Sheryl Mitchell, City Manager; Cullen Harkness, City Attorney; Jill Domingo, City Clerk; Tom Mead, Finance Director; Scott Kipp, Chief Public Safety and John Tracy, Director Building, Planning & Code Enforcement.

III.	CITIZEN’S COMMENTS (Persons addressing the City Council shall limit their comments to agenda items only and to no more than five (5) minutes.  Proper decorum is required). 

No comments were received.

IV.	ITEMS FOR INDIVIDUAL DISCUSSION

A. Fund 248-DDA

Finance Director updated the Council on the DDA as follows:
· The DDA capture is negative 
· [bookmark: _GoBack]No funds will be captured for 2017.
· We will receive funds from the State in lieu of the personal property tax.  A call was made to the State and they indicated the calculation is still being worked on.  Once funds are received (approximately January or February) they will be put back into 2016.
· The main expense for the DDA is the Car cruise-in.
· They had previously used funds for downtown businesses to update their facades with grants, however with no tax capture they will be unable to provide façade grants in 2017.
· We are able to control expenses in this fund.


	

B. Fund 275-Albion Building Authority

Finance Director updated the Council on the Albion Building Authority as follows:
· This fund does not have a lot of revenue.
· We do receive a small amount of interest income.
· Some of the properties owned by the ABA cover the expenses and some do not.
· There may be some buildings sold by the ABA but nothing is final.
· 201 N. Clinton St-This will be leased out for $1500.00/year and the purchaser will be updating the building and covering all expenses.
· 309 S. Superior-EDC Building-The EDC pays $10,880 which allows this property to almost break even.  This is one of the properties the ABA is interested in selling.
· 111 Center St. and 108 W. Porter St will be dropping off the Budget sheets next year.  This property was sold for the Downtown Hotel Project in 2015.
· 101 N. Gale Street-Previously Public Safety has been $7,000 in rent for use of the building. This building is in need of repairs. In 2017, in lieu of paying rent, Public Safety will assume all expenses and repair costs of the building.
· Fire/Ambulance Building-The revenue for this building comes from Public Safety and Huron Valley Ambulance.
· There is a calculation that is done at the end of the year for Huron Valley Ambulance (revenue-expenses) and the profit is sent back to Huron Valley Ambulance.  The understanding in the agreement is that if there are substantial repairs needed to the building in a given year that Huron Valley Ambulance will pay their percentage of the repairs.
· 105-107 S. Superior-will come off the budget next year.  This property was sold in 2015.
· 112 E. Erie St-Food Hub-Now that the Food Hub is up and running, they will be paying most of the expenses for this property.
· The ABA is showing a shortfall of $4800 for 2016 and a $1600 shortfall in 2017.  However, these amounts may change if properties are sold.

Comments were received from Council Members Elect Sonya Brown and Jeanette Spicer; City Manager Mitchell and Chief Kipp.





C. Fund 277-Maple Grove Apartments

Finance Director updated the Council on the Maple Grove Apartments as follows:
· Based on a letter from MSHDA, there will be a 3% increase in tenant rent.
· A portion of the profit received each month must be put in a restricted fund.
· Expenses- $25,000 for new closet doors for units, bath, & dining room.
· Expenses- $10,000 new doors; $5,000 misc. upgrades
	
D. Fund 208-Recreation Fund

Finance Director updated the Council on the Recreation Fund as follows:

· Property tax millage funds are the main revenue for the Recreation Fund.
· They did a good job of operating programs within their budget.
· They continue to work on obtaining grants & donations to help with programming.
· In 2016, the Recreation Fund Balance will have a $2400.00 surplus and in 2017 will have an approximate ($4400) shortfall.

City Manager Mitchell stated the $8700.00 provided to the Forks Senior Center has remained the same amount even as we continue to experience declining revenue.

E. Fund 250-Community Development Block Grants 

Finance Director updated the Council on the Community Development Block Grants Fund as follows:

· These are loans that are on the books from the 70’s and 80’s.
· The City provided these loans as a means of helping residents fix up their property.  Some loans are forgiven after a length of time, some have interest and some are still required to be paid back.
· These are shown conservatively on the books.
· There are approximately 15-MSHDA loans and approximately 15 Pre-MSHDA loans.

Comments were received from Council Members French and Brown and Council Member Elect Marcola Lawler.

F. Fund 265-Drug Law Enforcement

Finance Director updated the Council on the Drug Law Enforcement Fund as follows:
· This fund has revenue from reimbursement from state and federal dollars and also forfeitures.
· The forfeiture funds are sporadic.  They are never sure of the amount or when it will be received.
· This fund helps cover expenditures in Public Safety.  
· City Attorney Harkness stated this year amendments took place on forfeitures for the state making it a much more scrutinized process to obtain forfeitures.
· Most of the revenue in this fund has come from federal forfeitures (IRS).
· There are two types of forfeitures:
· Controlled substance-which allows us to seize property
· Ominous-this allows us proceeds if they have violations of state laws. 
· 265-400-671 and 265-400-676 are the funds used for the IRS reimbursement.
· An approximate $32,000 shortfall is expected for 2016 and an $1800.00 shortfall for 2017. These amounts may change due to the sporadic reimbursement for forfeitures.

Comments were received from Chief Kipp and Council Member Elect Lawler.

G. Fund 732-Public Safety Pension Trust

Finance Director updated the Council on the Public Safety Pension Trust Fund as follows:
· Public Safety Officers and firefighters have their own pension fund.
· This fund is handled by Loomis Sales and First Merit Bank.
· Auditors have been impressed with how over funded this account is and has been.
· We have received a good return on our investment.
· 732-000-874 is the expense that is paid out to retirees each year.

Comments were received from Council Member Brown.

V.	CITIZEN’S COMMENTS (Persons addressing the City Council shall limit their comments to agenda items only and to no more than five (5) minutes.  Proper decorum is required). 

	No comments were received. 

VI. Adjournment

  Decker moved, Krause supported, CARRIED, to adjourn study session. (5-0 vv)

Mayor Domingo adjourned the meeting at 9:07 p.m.



__________________				_________________________
Date						Jill Domingo												City Clerk
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