City of Albion
Study Session 
November 16, 2016


I. Call To Order

Mayor Domingo opened the study session at 7:00 p.m.

II. Roll Call

PRESENT: Lenn Reid (2), Garrett Brown (3), Rebecca Decker (4), Cheryl Krause (5), Andrew French (6) and Mayor Joe Domingo. Maurice Barnes (1) arrived at 7:40 p.m.

Staff Present:  Sheryl Mitchell, City Manager; Cullen Harkness, City Attorney; Jill Domingo, City Clerk; Tom Mead, Finance Director and John Tracy, Director Building, Planning & Code Enforcement.

Mayor Domingo asked for a moment of silence for the graffiti that occurred in Albion the past few days.

III.	CITIZEN’S COMMENTS (Persons addressing the City Council shall limit their comments to agenda items only and to no more than five (5) minutes.  Proper decorum is required). 

No comments were received.


IV.	ITEMS FOR INDIVIDUAL DISCUSSION

A. Overview 2017 Budget

	An overview was not given.

B. Fund 101-General Fund

· Finance Director Mead explained the budget process.  He stated that due to the election and having new Council members who will actually vote on the budget, the process was pushed back and we now have a very short time frame in which to go through the process.
· Most of the funds do not have significant changes and are status quo.  Two changes from 2016 are as follows:
· 1. The City has been paying into the Workers Compensation fund over the years and created a large credit on our account.  Due to this, the City did not have to pay anything in for 2016. The credit has been used so in 2017, the City will again be making payments from all funds for workers compensation.  $27,000 will be paid out of the General Fund for 2017.
· 2. The MERS defined benefit plan has been closed to new members since 2009 or 2010.  We still have employees and retirees on the plan.  Due to the fact that not much has been put into the fund, the amount the City is overfunded is dropping quickly.  We will be putting a substantial amount into this fund in 2017.  Most of the employees in this plan are in the department of public services so the general fund will not be affected too much.
	MERS provides the City with a recommendation of how much we should be contributing, however we are still declining.  $15,000 will be paid out of the General Fund for 2017.
· Property taxes are still declining.
· In 2017, Lincolnshire Townhomes will be making pilot payments.  Formerly there were only Albion Housing and Oak Meadows who made pilot payments.
· Approximately a 12% increase is expected in 2017 as a result of contracting for assistance with the collection of income taxes from non-filers and delinquent income tax accounts.  The company will be Innovative Software, Eaton Rapids, MI.  There is no contract and we are able to choose what services we would like them to provide.
· There will be a 3% increase across the Board in administrative fees charged by the City.
· Fund 101-172-702 has been increased to reflect the new position for the City Manager and increase in City Manager Salary.
· Council Member Barnes asked what the City Manager Assistant position paid per hour and also about the HR position stressing the importance of this position.
· Fund 101-209-607 reflects proposed fines assessed for failure to file property transfer affidavits.
· Fund 101-210-801 has been reduced by $2500.00 for labor attorney fees.
· Fund 101-226-702 is for the Human Resource position.  This position will be split between HR (20%) and Public Safety (80%).
· 101-260-802 has increased to $75,000 to contract for assistance with income tax collections.  As a result, income tax revenue expected to increase by 12% or about $110,000 or more each year.
· The recommended fund balance is 17%, the City currently has approximately $1,140,000 which is 31%.
· Fund 101-276-699 $20,000 will be transferred in from the Cemetery Trust.
· Fund 101-345-477 is for all liquor licenses in the City of Albion
· Fund 345-Revenues for Public Safety includes $5,156 in 4 small misc. grants and a $25,000 proposed new grant towards a new patrol car.  City match will be paid in installments in 2017 and 2018.
· 101-345-981 Public Safety vehicles-$20,079 annual payment on new Fords purchased in 2015.  Last payment=2017 plus $12,818 annual payment on car purchased in 2016. Last pymt-2018.
· 101-422-479 Cornerstone permits-this is forwarded on to Cornerstone Inspection Services so it’s offset by account 101-422-802-10.
· 101-422-699-Transfer in from solid waste to cover approximately half of the contractual costs incurred to have trash, brush, lawn clippings and other rubbish removed from code violation properties.
· 101-422-802-Approximately half of this will be reimbursed by solid waste fund for the removal of trash, brush, lawn clippings and other rubbish from code violation properties.
· 101-422-802-10-This reflects what is paid to Cornerstone Inspection Services.  It is collected from property owners and contractors and receipted in account 101-422-479-00.
· Fund 442 City Maintenance; Fund 444 Tree Trimming; Fund 447 Engineering; Fund 526 EPA Landfill and Fund 775 Parks have no significant changes.
· Fund 778 Holland Park Transformation; 101-778-776 Reflects the equipment to be purchased for the youth project proposed for 2017.
· Fund 895 General Appropriations-No significant changes.  Most of the office equipment and software contracts are charged to this Fund, (i.e. copier, IT Right, BS & A software, etc.)

[bookmark: _GoBack]	Comments were received from Council Members Reid, French, Barnes, Krause, Brown and Decker; Council Member Elect S Brown; Mayor Domingo; City Manager Mitchell; City Attorney Harkness and Director Building, Planning & Code Enforcement Tracy.


C. Fund 363-Energy Bond

	Finance Director Mead stated this is a debt service fund.  The City departments that utilized the Honeywell project pay into this fund and the payment is then made for the Bond.  This is a money in and money out account.  This bond matures in 2024.

D. Fund 364-GO Water Bond

Finance Director Mead stated this is a voted debt millage fund. The funds for the bond are paid through property taxes and the annual payment is made.  This fund matures in 2017 which will make the property taxes less.

E. Fund 367-Sidewalk Program 

· Finance Director Mead explained the sidewalk program was a 10 year program to help residents with replacing sidewalks.  The City has not yet made a determination on proceeding with this program for 2017. The revenue and expenses are therefore a money in and money out. If sidewalk program is assessed in 2017, an estimated $5,000 will be transferred to street improvement fund for sidewalk replacement.

Comments were received from Council Member Brown; Council Member Elect Spicer; City Attorney Harkness and Mayor Domingo.

F. Fund 369-ABA Bond

Finance Director Mead stated this Fund is for the Maple Grove and Fire Barn bonds.  The funds are transferred in from the Albion Ambulance, Maple Grove and Albion Public Safety and the bond payment is made.  The Maple Grove bond matures in 2019 and the Fire Barn bond matures in 2028.

G. Fund 374-DPW Bldg. Debt

Finance Director Mead stated the funds are transferred in from the DPW Departments that use the building and the payment is made.  This fund matures in 2023.

H. Fund 711-Cemetery Trust

Finance Director Mead stated $20,000 will be transferred from the Cemetery Trust Fund to the Cemetery Fund to help cover costs in the Cemetery.  A consideration is to start charging for perpetual care when lots are purchased to help cover the cemetery costs.

Comments were received from Council Members Brown and Decker.

I. Fund 735-Albion Trust

Finance Director Mead stated revenue for this fund are from investment earnings.  This fund does not show a lot of activity and is used only when entities in the community ask for money such as in 2015-$150,000 was given to the Food Hub and in 2016-$50,000 was given to the Ismon House.

J. Fund 737-Retiree Health Care

Finance Director Mead stated this retiree health plan was first offered by the City around 2002 or 203 and was discontinued around 2010.  When discontinued, an offer was extended to all members to get their money back, or have it rolled to the City’s current retiree health plan.  Almost all elected to get their money back.  However, 5 who were retired or close to retirement elected to stay in the plan.  They each receive a monthly benefit paid out from this fund ranging from $24 to $48 per month.

** Council Member Barnes left at 8:30 p.m.

V.	CITIZEN’S COMMENTS (Persons addressing the City Council shall limit their comments to agenda items only and to no more than five (5) minutes.  Proper decorum is required). 

	Comments were received from Council Member Decker and City Manager Mitchell. 

VI. Adjournment

  French moved, Brown supported, CARRIED, to adjourn study session. (6-0 vv)

Mayor Domingo adjourned the meeting at 8:48 p.m.



__________________				_________________________
Date						Jill Domingo												City Clerk
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