CITY OF ALBION

CITY COUNCIL MEETING AGENDA

Meetings: First and Third Mondays — 7:00 p.m.

City Council Chambers ¢ Second Floor ¢ 112 West Cass Street ¢ Albion, Ml 49224

COUNCIL-MANAGER
GOVERNMENT

Council members and
other officials normally in
attendance.

Garrett Brown
Mayor

Maurice Barnes, Jr.
Council Member
1st Precinct

Lenn Reid
Council Member
2nd Precinct

Sonya Brown
Mayor Pro Tem
Council Member
3d Precinct

Marcola Lawler
Council Member [
4th Precinct

Jeanette Spicer Il.
Council Member
5th Precinct

Andrew French
Council Member
6t Precinct

Sheryl L. Mitchell
City Manager

The Harkness Law Firm
Atty Cullen Harkness

Jill Domingo
City Clerk

NOTICE FOR PERSONS WITH
HEARING IMPAIR-MENTS
WHO REQUIRE THE USE OF A
PORTABLE LISTENING DEVICE

Please contact the City

Clerk’s office at V.
517.629.5535 and a listening

device will be provided

upon notification. If you

require a signer, please

notify City Hall at least five VI.

(5) days prior to the posted
meeting time.

AGENDA
STUDY SESSION

Albion City Hall
Council Chambers
112 West Cass Street
Albion, Ml 49224

TUESDAY, October 31, 2017
7:00 p.m.

PLEASE TURN OFF CELL PHONES DURING MEETING

CALL TO ORDER

ROLL CALL

PUBLIC COMMENTS (Persons addressing the City Council shall limit their comments to
agenda items only and to no more than three(3) minutes. Proper decorum is required.)

ITEMS FOR INDIVIDUAL DISCUSSION

A. Fund 226-Solid Waste

B. Fund 590-Sewer Fund

C. Fund 591-Water Fund

D. Fund 661-Equipment Pool

E. Fund 248-DDA

F. Fund 250-Community Development Block Grants
G. Fund 265-Drug Law Enforcement

H. Fund 732-Public Safety Pension Fund

PUBLIC COMMENTS (Persons addressing the City Council shall limit their comments to no more
than three (3) minutes. Proper decorum is required.)

ADJOURN
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User: TMEAD Fund: 226 SOLID WASTE FUND
DB: Albion
Calculations as of 10/31/2017
2015 2016 2017 2017 2017 2018 2018

ACTIVITY ACTIVITY ORIGINAL ACTIVITY PROJECTED REQUESTED MGR RECOM'D
GL NUMBER DESCRIPTION BUDGET THRU 10/31/17 ACTIVITY BUDGET BUDGET
Dept 000-GENERAL
ESTIMATED REVENUES
226-000-402.00 CURRENT PROPERTY TAXES 162,908 225,214 208,500 220,366 220,366 200,000 200,000
226-000-402.01 PROPERTY TAX CHARGEBACKS (23,590) (3,709) (7,500) (1,184) (5,000) 0 0
226-000-410.00 DELINQUENT PERSONAL PROPERTY T 0 664 500 539 539 600 600
226-000-424.00 PAYMENTS IN LIEU OF TAXES 1,364 1,644 2,000 5,670 5,670 2,000 2,000
226-000-441.00 LOCAL COMMUNITY STABILIZATION SHAI 0 0 0 0 11,500 0 0
226-000-445.00 PENALTY & INTEREST ON TAXES 1,685 1,903 1,250 1,447 1,700 1,300 1,300
226-000-573.00 LOCAL COMMUNITY STABILIZATION STA' 6,282 15,690 5,750 0 0 0 0
226-000-590.00 LOCAL GRANTS 0 500 500 500 500 500 500
226-000-664.03 UNREALIZED GAIN ON INVESTMENT 756 187 250 60 50 250 250
226-000-665.00 INTEREST 820 1,443 1,250 1,414 1,675 1,250 1,250
226-000-676.00 REIMBURSEMENTS & RESTITUTIONS 2,887 (386) 500 0 0 500 500

TOTAL ESTIMATED REVENUES 153,112 243,150 213,000 228,812 237,000 206,400 206,400
NET OF REVENUES/APPROPRIATIONS - 000-GENERAL 153,112 243,150 213,000 228,812 237,000 206,400 206,400
Dept 523-LEAF PICKUP
APPROPRIATIONS
226-523-702.00 SALARIES AND WAGES 13,196 12,714 16,500 3,799 10,500 5,500 5,500
226-523-703.00 PART TIME WAGES 6,810 5,198 9,750 1,504 2,500 500 500
226-523-704.00 OVERTIME 323 995 250 0 750 400 400
226-523-714.00 MEDICARE 284 265 400 75 125 55 55
226-523-715.00 FICA 1,214 1,134 1,750 320 900 350 350
226-523-716.00 HOSPITALIZATION INSURANCE 6,990 5,914 9,000 1,318 5,290 2,325 2,325
226-523-717.00 LIFE INSURANCE 45 35 50 5 25 10 10
226-523-719.00 PENSION CONTRIBUTION 394 402 1,950 110 500 250 250
226-523-719.01 MERS DB CONTRIBUTION 0 0 0 210 550 250 250
226-523-720.00 WORKERS COMPENSATION 0 0 1,050 273 600 475 475
226-523-721.00 UNEMPLOYMENT INSURANCE 183 1 40 2 25 20 20
226-523-723.00 RETIREE HEALTH SAVINGS CONTRIB 269 266 600 73 325 150 150
226-523-776.00 MATERIALS AND SUPPLIES 0 0 450 0 450 250 250
226-523-900.00 PUBLISHING 386 0 400 0 400 400 400
226-523-943.00 EQUIPMENT RENTAL 20,056 25,876 17,500 5,769 12,500 9,000 9,000

FOR 2017 AND 2018, A DECISION WAS MADE TO LEAVE SOME MONEY BUDGETED

IN LEAF PICKUP SINCE WE ARE UNCERTAIN AT THIS TIME WHAT COSTS MAY BE

INCURRED BY THE CITY AS WE TRANSITION TO THE NEW LEAF REMOVAL

PRACTICE.

TOTAL APPROPRIATIONS 50,150 52,800 59,690 13,458 35,440 19,935 19,935
NET OF REVENUES/APPROPRIATIONS - 523-LEAF PICKUP (50,150) (52,800) (59,690) (13,458) (35,440) (19,935) (19,935)
Dept 524-TREE DUMP
APPROPRIATIONS
226-524-702.00 SALARIES AND WAGES 1,026 694 2,000 711 5,000 5,100 5,100
226-524-704.00 OVERTIME 2,141 1,637 2,500 1,072 3,500 3,575 3,575
226-524-714.00 MEDICARE 44 32 60 24 125 127 127
226-524-715.00 FICA 187 137 250 105 535 540 540
226-524-716.00 HOSPITALIZATION INSURANCE 1,353 994 1,560 862 3,825 3,975 3,975
226-524-717.00 LIFE INSURANCE 10 7 10 7 25 25 25
226-524-719.00 PENSION CONTRIBUTION 56 41 60 21 300 340 340
226-524-719.01 MERS DB CONTRIBUTION 0 0 0 148 465 535 535
226-524-720.00 WORKERS COMPENSATION 167 0 250 88 400 590 590
226-524-721.00 UNEMPLOYMENT INSURANCE 8 0 15 0 20 25 25
226-524-723.00 RETIREE HEALTH SAVINGS CONTRIB 63 47 75 36 172 175 175
226-524-741.00 UNIFORMS 250 250 250 125 200 200 200
226-524-776.00 MATERIALS AND SUPPLIES 99 0 0 0 0 0 0
226-524-802.00 CONTRACTUAL SERVICES 0 0 0 600 600 200 200
226-524-900.00 PUBLISHING 0 223 300 0 150 200 200
226-524-943.00 EQUIPMENT RENTAL 2,216 2,008 2,150 1,579 6,500 5,500 5,500
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User: TMEAD Fund: 226 SOLID WASTE FUND
DB: Albion
Calculations as of 10/31/2017
2015 2016 2017 2017 2017 2018 2018

ACTIVITY ACTIVITY ORIGINAL ACTIVITY PROJECTED REQUESTED MGR RECOM'D
GL NUMBER DESCRIPTION BUDGET THRU 10/31/17 ACTIVITY BUDGET BUDGET
Dept 524-TREE DUMP
APPROPRIATIONS

FOR 2017, A SIGNIFICANT INCREASE IS BEING PROJECTED AS THE CITY PLANS

TO HAVE THE TREE DUMP OPEN THE ENTIRE MONTH OF NOVEMBER TO

ACCEPT RESIDENTIAL LEAVES. IT MAY OR MAY NOT BE STAFFED DEPENDING

ON HOW MANY ISSUES ARE ENCOUNTERED AS RESIDENTS DUMP LEAVES.

TOTAL APPROPRIATIONS 7,620 6,070 9,480 5,378 21,817 21,107 21,107
NET OF REVENUES/APPROPRIATIONS - 524-TREE DUMP (7,620) (6,070) (9,480) (5,378) (21,817) (21,107) (21,107)
Dept 528-SOLID WASTE
APPROPRIATIONS
226-528-702.00 SALARIES AND WAGES 41,500 18,010 22,620 13,596 22,620 24,200 24,200
226-528-703.00 PART TIME WAGES 160 648 1,000 294 1,000 0 0
226-528-704.00 OVERTIME 4,762 3,335 4,700 3,650 5,500 5,500 5,500
226-528-714.00 MEDICARE 644 304 390 243 415 420 420
226-528-715.00 FICA 2,753 1,301 1,650 1,040 1,760 1,790 1,790
226-528-716.00 HOSPITALIZATION INSURANCE 18,294 8,748 10,850 6,923 10,850 11,400 11,400
226-528-717.00 LIFE INSURANCE 159 79 160 62 160 160 160
226-528-718.00 DISABLIITY INSURANCE 117 1 75 0 0 0 0
226-528-719.00 PENSION CONTRIBUTION 743 311 1,250 285 950 1,100 1,100
226-528-719.01 MERS DB CONTRIBUTION 0 0 4,500 544 2,000 1,600 1,600
226-528-720.00 WORKERS COMPENSATION 1,284 0 1,050 367 1,400 2,145 2,145
226-528-721.00 UNEMPLOYMENT INSURANCE 205 3 60 2 40 45 45
226-528-723.00 RETIREE HEALTH SAVINGS CONTRIB 810 421 750 344 570 580 580
226-528-744.00 POSTAGE 0 0 0 125 450 400 400
226-528-776.00 MATERIALS AND SUPPLIES 150 0 250 0 250 250 250
226-528-802.00 CONTRACTUAL SERVICES 55,333 37,908 45,000 27,466 45,000 45,000 45,000

INCLUDES :

- $7,000 TO COUNTY FOR ANNUAL RECYCLING CENTER COST;
- $10,000 TO MATCH THE GENERAL FUND FOR TREE TRIMMING (CLEAN UP) .
- $10,500 FOR THE ANNUAL SUMMER CLEAN UP/RECYCLING DAY
- $10,000 IN 2017 TO THE COUNTY FOR THE CITY SHARE OF THE COST TO
DEMO HOUSES (AND A SIMILAR AMT BUDGETED IN 2018 IN CASE FUTURE
DEMOLITIONS GRANTS ARE ACQUIRED) .
- $7,500 FOR EMERGENCY REMOVAL OF FIRE DAMAGED STRUCTURES
AND/OR OTHER SOLID WASTE HEALTH AND SAFETY CONCERNS.
226-528-840.00 ADMINISTRATION FEES 7,500 7,500 7,725 6,438 7,725 8,035 8,035

2017 - REFLECTS A 3% INCREASE OVER PRECEEDING YEAR.

2018 - REFLECTS A 4% INCREASE OVER PRECEEDING YEAR.
226-528-900.00 PUBLISHING 166 0 150 0 150 150 150
226-528-922.00 ELECTRICITY 0 492 750 292 500 500 500
226-528-941.00 BUILDING RENTAL 6,675 6,675 6,675 5,563 6,675 6,675 6,675
226-528-943.00 EQUIPMENT RENTAL 11,338 8,549 11,500 4,059 8,500 9,000 9,000
226-528-955.00 MISCELLANEOUS 526 0 0 0 0 0 0

TOTAL APPROPRIATIONS 153,119 94,285 121,105 71,293 116,515 118,950 118,950
NET OF REVENUES/APPROPRIATIONS - 528-SOLID WASTE (153,119) (94,285) (121,105) (71,293) (116,515) (118, 950) (118, 950)
Dept 965-TRANSFER OUT
APPROPRIATIONS
226-965-999.00 TRANSFER OUT 6,500 11,500 25,500 25,500 25,500 25,500 25,500
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User: TMEAD Fund: 226 SOLID WASTE FUND
DB: Albion
Calculations as of 10/31/2017
2015 2016 2017 2017 2017 2018 2018
ACTIVITY ACTIVITY ORIGINAL ACTIVITY PROJECTED REQUESTED MGR RECOM'D
GL NUMBER DESCRIPTION BUDGET THRU 10/31/17 ACTIVITY BUDGET BUDGET
Dept 965-TRANSFER OUT
APPROPRIATIONS
2016:
$12,500 TO GEN FUND FOR DISPOSAL OF BRUSH, GRASS, LIMBS, ETC.
$10,000 TO GENERAL FUND FOR TRASH/DUMPSTERS.
$1,500 FOR DPW BLDG PMT
2017:
$14,000 TO GEN FUND FOR DISPOSAL OF BRUSH, GRASS, LIMBS, ETC.
$10,000 TO GENERAL FUND FOR TRASH/DUMPSTERS.
$1,500 FOR DPW BLDG PMT
2018:
$14,000 TO GEN FUND FOR DISPOSAL OF BRUSH, GRASS, LIMBS, ETC.
$10,000 TO GENERAL FUND FOR TRASH/DUMPSTERS.
$1,500 FOR DPW BLDG PMT
TOTAL APPROPRIATIONS 6,500 11,500 25,500 25,500 25,500 25,500 25,500
NET OF REVENUES/APPROPRIATIONS - 965-TRANSFER OUT (6,500) (11,500) (25,500) (25,500) (25,500) (25,500) (25,500)
ESTIMATED REVENUES - FUND 226 153,112 243,150 213,000 228,812 237,000 206,400 206,400
APPROPRIATIONS - FUND 226 217,389 164,655 215,775 115,629 199,272 185,492 185,492
NET OF REVENUES/APPROPRIATIONS - FUND 226 (64,277) 78,495 (2,775) 113,183 37,728 20,908 20,908
BEGINNING FUND BALANCE 103,493 39,214 117,706 117,706 117,706 155,434 155,434
ENDING FUND BALANCE 39,216 117,709 114,931 230,889 155,434 176,342 176,342
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User: TMEAD Fund: 590 SEWER FUND
DB: Albion
Calculations as of 10/31/2017
2015 2016 2017 2017 2017 2018 2018
ACTIVITY ACTIVITY ORIGINAL ACTIVITY PROJECTED REQUESTED MGR RECOM'D
GL NUMBER DESCRIPTION BUDGET THRU 10/31/17 ACTIVITY BUDGET BUDGET
Dept 000-GENERAL
ESTIMATED REVENUES
590-000-607.00 CHARGES FOR SERVICES-FEES 250 10,875 3,500 0 0 0 0
590-000-633.00 UB CHRGS FOR SRVC - CITY 1,097,491 1,181,365 1,160,000 954,998 1,093,000 1,110,000 1,110,000
590-000-660.00 LATE FEES/ON-OFF CHARGES 28,068 29,330 26,500 19,957 21,500 20,000 20,000
590-000-665.00 INTEREST 946 2,794 1,750 4,444 4,600 5,300 5,300
590-000-671.00 OTHER REVENUES (11,434) (2,564) (5,000) 0 0 0 0
590-000-676.00 REIMBURSEMENTS & RESTITUTIONS 15,378 5,153 4,500 16,086 16,086 5,500 5,500
TOTAL ESTIMATED REVENUES 1,130,699 1,226,953 1,191,250 995,485 1,135,186 1,140,800 1,140,800
NET OF REVENUES/APPROPRIATIONS - 000-GENERAL 1,130,699 1,226,953 1,191,250 995,485 1,135,186 1,140,800 1,140,800
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User: TMEAD Fund: 590 SEWER FUND
DB: Albion
Calculations as of 10/31/2017
2015 2016 2017 2017 2017 2018 2018
ACTIVITY ACTIVITY ORIGINAL ACTIVITY PROJECTED REQUESTED MGR RECOM'D
GL NUMBER DESCRIPTION BUDGET THRU 10/31/17 ACTIVITY BUDGET BUDGET
Dept 536-SEWER UTILITY OPERATIONS
APPROPRIATIONS
590-536-702.00 SALARIES AND WAGES 323,016 338,652 351,900 261,525 341,500 380,300 380,300
590-536-702.01 LEAVE BANK PAYOUTS AND/OR BONUSES 0 0 0 178 178 2,500 2,500
590-536-704.00 OVERTIME 13,371 21,105 19,600 22,805 32,500 22,350 22,350
590-536-706.00 LICENSING INCENTIVE 2,500 5,000 7,500 0 7,500 7,500 7,500
590-536-707.00 ON CALL PAY 2,839 2,340 2,520 2,100 2,520 3,025 3,025
590-536-714.00 MEDICARE 4,821 5,127 5,531 4,005 5,530 5,915 5,915
590-536-715.00 FICA 20,613 21,920 23,651 17,123 23,655 25,300 25,300
590-536-716.00 HOSPITALIZATION INSURANCE 134,579 125,162 131,500 106,834 140,100 160,750 160,750
590-536-717.00 LIFE INSURANCE 1,016 1,021 1,050 832 1,050 1,170 1,170
590-536-718.00 DISABLIITY INSURANCE 235 259 275 205 275 275 275
590-536-719.00 PENSION CONTRIBUTION 5,890 7,305 9,510 5,985 9,400 10,525 10,525
590-536-719.01 MERS DB CONTRIBUTION 0 5,244 21,485 19,125 23,500 25,050 25,050
590-536-720.00 WORKERS COMPENSATION 4,471 0 5,828 3,259 6,041 8,230 8,230
590-536-721.00 UNEMPLOYMENT INSURANCE 1,797 51 1,290 47 425 685 685
590-536-723.00 RETIREE HEALTH SAVINGS CONTRIB 6,620 6,901 7,500 5,490 7,500 7,765 7,765
590-536-724.00 VEHICLE ALLOWANCE 0 211 760 527 635 635 635
590-536-726.00 OFFICE SUPPLY 1,536 1,199 1,500 1,131 1,500 1,500 1,500
590-536-727.00 OFFICE EQUIPMENT 100 0 300 1,377 1,500 1,500 1,500
590-536-728.00 DUES, BOOKS, PERIODICAL 0 95 100 0 100 100 100
590-536-741.00 UNIFORMS 3,047 3,203 4,200 2,349 3,200 3,700 3,700
590-536-744.00 POSTAGE 3,804 4,245 3,600 3,284 3,800 4,000 4,000
590-536-746.00 TOOLS AND EQUIPMENT 4,702 347 4,500 3,693 4,100 4,500 4,500
590-536-750.00 SAFETY MATERIALS (OSHA) 126 170 500 81 500 500 500
590-536-776.00 MATERIALS AND SUPPLIES 10,624 17,096 20,000 18,140 20,000 20,000 20,000
590-536-777.00 CHEMICALS 22,097 25,203 26,000 17,404 22,000 26,000 26,000
590-536-778.00 GASOLINE 5,737 3,750 8,000 3,130 4,000 5,500 5,500
590-536-780.00 VEHICLE & EQUIP MAINT SUPPLIES 11,082 10,112 12,000 8,833 13,000 13,000 13,000
590-536-781.00 MAINTENANCE OF PUMP EQUIPMENT 829 3,051 10,000 10,539 16,000 16,000 16,000
590-536-785.00 BUILDING & GROUNDS REPAIR & MA 632 6,923 6,000 93 3,100 6,000 6,000
590-536-801.00 PROFESSIONAL SERVICES 0 0 3,500 2,773 4,300 4,500 4,500
590-536-802.00 CONTRACTUAL SERVICES 40,265 29,849 46,500 35,518 146,500 48,500 48,500
2017 - $100,000 FOR DE-WATERING AS PART OF THE THE DIGESTER PROJECT.
THIS WAS PREVIOUSLY APPROVED BY COUNCIL.
590-536-804.00 PRINTING AND COPYING 234 77 375 258 400 400 400
590-536-807.00 INDUSTRIAL PRE-TREATMENT 0 0 1,000 0 1,000 1,000 1,000
590-536-808.00 SLUDGE TREATMENT 24,654 42,768 41,000 17,499 41,000 41,000 41,000
590-536-819.00 CONFERENCE COSTS 42 0 200 105 105 400 400
590-536-840.00 ADMINISTRATION FEES 39,850 40,000 40,000 33,333 40,000 41,600 41,600
2017 - REFLECTS A 3% INCREASE OVER PROCEEDING YEAR.
2017 - REFLECTS A 4% INCREASE OVER PROCEEDING YEAR.
590-536-851.00 TELEPHONE 3,729 3,608 4,500 2,856 3,700 4,200 4,200
590-536-885.00 TRAINING 753 637 1,300 330 400 1,700 1,700
590-536-921.00 GAS 18,906 15,268 24,000 13,106 22,000 22,000 22,000
590-536-922.00 ELECTRICITY 102,856 92,818 108,500 79,047 106,500 106,500 106,500
590-536-941.00 BUILDING RENTAL 6,675 6,675 6,675 5,563 6,675 6,675 6,675
590-536-943.00 EQUIPMENT RENTAL 256 0 750 298 600 750 750
590-536-950.00 INSURANCE AND BONDS 24,338 24,647 26,100 20,457 25,000 26,100 26,100
590-536-955.00 MISCELLANEOUS 3,706 340 750 2,603 3,500 3,700 3,700
590-536-968.00 DEPRECIATION 236,620 236,376 245,000 194,757 245,000 245,000 245,000
TOTAL APPROPRIATIONS 1,088,968 1,108,755 1,236,750 928,597 1,341,789 1,318,300 1,318,300
NET OF REVENUES/APPROPRIATIONS - 536-SEWER UTILITY OF (1,088,968) (1,108,755) (1,236,750) (928,597) (1,341,789) (1,318,300) (1,318,300)
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User: TMEAD Fund: 590 SEWER FUND
DB: Albion
Calculations as of 10/31/2017
2015 2016 2017 2017 2017 2018 2018
ACTIVITY ACTIVITY ORIGINAL ACTIVITY PROJECTED REQUESTED MGR RECOM'D
GL NUMBER DESCRIPTION BUDGET THRU 10/31/17 ACTIVITY BUDGET BUDGET
Dept 542-WWTP ENERGY IMPROVEMENTS
APPROPRIATIONS
590-542-802.00 CONTRACTUAL SERVICES 7,673 7,827 7,800 5,958 7,500 7,800 7,800
TOTAL APPROPRIATIONS 7,673 7,827 7,800 5,958 7,500 7,800 7,800
NET OF REVENUES/APPROPRIATIONS - 542-WWTP ENERGY IMPF (7,673) (7,827) (7,800) (5,958) (7,500) (7,800) (7,800)
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User: TMEAD 590 SEWER FUND
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Calculations as of 10/31/2017
2015 2016 2017 2017 2017 2018 2018
ACTIVITY ACTIVITY ORIGINAL ACTIVITY PROJECTED REQUESTED MGR RECOM'D
GL NUMBER DESCRIPTION BUDGET THRU 10/31/17 ACTIVITY BUDGET BUDGET
Dept 544-SAW GRANT PROJECT
ESTIMATED REVENUES
590-544-540.00 STATE GRANTS 397,002 591,504 526,500 479,354 635,494 0 0
SAW GRANT - TOTAL AWARD AMT. - $1,624,000. ESTIMATED COMPLETION TIME - 3 YRS. (2015 THROUGH 2017). WE ARE ANTICIPATING THIS WILL BE WRAPPED UP
BY 2017 YR END, SO NOTHING WAS REFLECTED IN 2018.
TOTAL ESTIMATED REVENUES 397,002 591,504 526,500 479,354 635,494 0 0
APPROPRIATIONS
590-544-801.00 PROFESSIONAL SERVICES 397,002 589,742 526,500 479,354 635,494 0 0
2015 - RECEIVED $397,002 OF THE TOTAL $1,624,000 GRANT.
2016 - RECEIVED $591,504 OF THE TOTAL $1,624,000 GRANT.
2017 - EXPECTED TO RECEIVE THE REMAINING $635,494 BALANCE OF
THE $1,624,000 GRANT IN 2017. NO ACTIVITY ANTICIPATED BY 2018.
590-544-802.00 CONTRACTUAL SERVICES 0 1,762 0 0 0 0 0
TOTAL APPROPRIATIONS 397,002 591,504 526,500 479,354 635,494 0 0
NET OF REVENUES/APPROPRIATIONS - 544-SAW GRANT PROJEC 0 0 0 0 0 0 0
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User: TMEAD
DB: Albion

BUDGET REPORT FOR CITY OF ALBION
Fund: 590 SEWER FUND

Calculations as of 10/31/2017

Page: 5/6

2015 2016 2017 2017 2017 2018 2018
ACTIVITY ACTIVITY ORIGINAL ACTIVITY PROJECTED REQUESTED MGR RECOM'D
GL NUMBER DESCRIPTION BUDGET THRU 10/31/17 ACTIVITY BUDGET BUDGET
Dept 546-MEDC GRANT - DIGESTER, PUMP, ETC.
ESTIMATED REVENUES
590-546-540.00 STATE GRANTS 0 0 950,000 498,679 950,000 0 0
2017 - MEDC GRANT FOR DIGESTER, PUMPS, ETC.
TOTAL ESTIMATED REVENUES 0 0 950,000 498,679 950,000 0 0
APPROPRIATIONS
590-546-801.00 PROFESSIONAL SERVICES 0 0 75,000 421,828 950,000 0 0
590-546-802.00 CONTRACTUAL SERVICES 0 0 1,035,000 0 0 0 0
THIS FOOTNOTE COVERS BOTH ACCTS 801.00 AND 802.00 ABOVE:
2017 - AMOUNT COVERED BY GRANT = $950,000; REPLACE 2ND PUMP = $85,000
THE $75,000 BUDGETED IN 801 WAS IN ERROR - AT THIS TIME LAST YR
WE THOUGHT WE MIGHT HAVE OUT-OF-POCKET ENGINEERING COSTS.
TOTAL APPROPRIATIONS 0 0 1,110,000 421,828 950,000 0 0
NET OF REVENUES/APPROPRIATIONS - 546-MEDC GRANT - DIC 0 0 (160,000) 76,851 0 0 0
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User: TMEAD Fund: 590 SEWER FUND
DB: Albion
Calculations as of 10/31/2017
2015 2016 2017 2017 2017 2018 2018
ACTIVITY ACTIVITY ORIGINAL ACTIVITY PROJECTED REQUESTED MGR RECOM'D
GL NUMBER DESCRIPTION BUDGET THRU 10/31/17 ACTIVITY BUDGET BUDGET
Dept 965-TRANSFER OUT
APPROPRIATIONS
590-965-999.00 TRANSFER OUT 152,500 151,447 148,400 148,400 148,400 148,400 148,400
2016 - TRANSFER TO HONEYWELL ENERGY BOND DEBT SERV FUND: $151,500
TRANSFER TO DPW BLDG DEBT SERVICE FUND: $1,500
2017 - TRANSFER TO HONEYWELL ENERGY BOND DEBT SERV FUND: $146,900
TRANSFER TO DPW BLDG DEBT SERVICE FUND: $1,500
2018 - TRANSFER TO HONEYWELL ENERGY BOND DEBT SERV FUND: $146,900
TRANSFER TO DPW BLDG DEBT SERVICE FUND: $1,500
TOTAL APPROPRIATIONS 152,500 151,447 148,400 148,400 148,400 148,400 148,400
NET OF REVENUES/APPROPRIATIONS - 965-TRANSFER OUT (152,500) (151,447) (148,400) (148,400) (148,400) (148,400) (148,400)
ESTIMATED REVENUES - FUND 590 1,527,701 1,818,457 2,667,750 1,973,518 2,720,680 1,140,800 1,140,800
APPROPRIATIONS - FUND 590 1,646,143 1,859,533 3,029,450 1,984,137 3,083,183 1,474,500 1,474,500
NET OF REVENUES/APPROPRIATIONS - FUND 590 (118,442) (41,076) (361,700) (10,619) (362,503) (333,700) (333,700)
BEGINNING FUND BALANCE 4,681,805 4,563,364 4,522,289 4,522,289 4,522,289 4,159,786 4,159,786
ENDING FUND BALANCE 4,563,363 4,522,288 4,160,589 4,511,670 4,159,786 3,826,086 3,826,086
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User: TMEAD Fund: 591 WATER FUND
DB: Albion
Calculations as of 10/31/2017
2015 2016 2017 2017 2017 2018 2018
ACTIVITY ACTIVITY ORIGINAL ACTIVITY PROJECTED REQUESTED MGR RECOM'D
GL NUMBER DESCRIPTION BUDGET THRU 10/31/17 ACTIVITY BUDGET BUDGET
Dept 000-GENERAL
ESTIMATED REVENUES
591-000-540.00 STATE GRANTS 6,356 0 0 0 0 0 0
591-000-607.00 CHARGES FOR SERVICES-FEES 3,042 14,375 2,500 1,564 2,400 2,500 2,500
591-000-626.00 CHARGES FOR SERVICES RENDERED 0 2,703 0 1,859 1,859 1,500 1,500
591-000-633.00 UB CHRGS FOR SRVC - CITY 809,699 910,105 875,000 741,896 870,000 870,000 870,000
591-000-660.00 LATE FEES/ON-OFF CHARGES 21,137 22,387 19,500 17,348 17,350 18,500 18,500
591-000-664.03 UNREALIZED GAIN ON INVESTMENT (112) 360 1,200 (193) (193) 0 0
591-000-665.00 INTEREST 5,712 7,667 6,350 7,331 7,900 9,500 9,500
591-000-671.00 OTHER REVENUES 8,731 14,713 12,500 27,419 16,250 15,000 15,000
591-000-676.00 REIMBURSEMENTS & RESTITUTIONS 11,336 1,571 1,250 1,604 1,604 1,250 1,250
TOTAL ESTIMATED REVENUES 865,901 973,881 918,300 798,828 917,170 918,250 918,250
NET OF REVENUES/APPROPRIATIONS - 000-GENERAL 865,901 973,881 918,300 798,828 917,170 918,250 918,250
Dept 536-WATER UTILITY OPERATIONS
APPROPRIATIONS
591-536-702.00 SALARIES AND WAGES 201,269 222,876 238,101 158,406 205,800 211,500 211,500
591-536-702.01 LEAVE BANK PAYOUTS AND/OR BONUSES 0 0 0 178 0 1,200 1,200
591-536-703.00 PART TIME WAGES 0 54 250 0 0 0 0
591-536-704.00 OVERTIME 17,954 17,498 18,000 16,937 24,900 20,100 20,100
591-536-706.00 LICENSING INCENTIVE 500 2,500 3,000 0 3,000 5,000 5,000
591-536-707.00 ON CALL PAY 560 1,460 1,260 980 1,260 1,550 1,550
591-536-714.00 MEDICARE 2,739 3,275 3,800 2,441 3,365 3,400 3,400
591-536-715.00 FICA 11,713 14,008 16,200 10,437 14,375 14,425 14,425
591-536-716.00 HOSPITALIZATION INSURANCE 90,571 102,429 109,050 78,366 102,500 104,500 104,500
591-536-717.00 LIFE INSURANCE 605 673 730 543 675 675 675
591-536-718.00 DISABLIITY INSURANCE 234 259 260 205 275 275 275
591-536-719.00 PENSION CONTRIBUTION 4,538 4,552 6,845 4,019 5,775 5,075 5,075
591-536-719.01 MERS DB CONTRIBUTION 0 5,243 13,300 10,843 13,500 14,350 14,350
591-536-720.00 WORKERS COMPENSATION 6,186 0 0 3,855 5,870 9,115 9,115
591-536-721.00 UNEMPLOYMENT INSURANCE 1,103 30 875 23 225 400 400
591-536-723.00 RETIREE HEALTH SAVINGS CONTRIB 3,647 4,316 4,830 3,285 4,250 4,301 4,301
591-536-724.00 VEHICLE ALLOWANCE 0 211 650 526 635 635 635
591-536-726.00 OFFICE SUPPLY 1,320 1,602 1,000 423 550 1,000 1,000
591-536-727.00 OFFICE EQUIPMENT 150 0 100 0 100 100 100
591-536-728.00 DUES, BOOKS, PERIODICAL 45 91 100 102 150 150 150
591-536-741.00 UNIFORMS 2,056 1,742 2,200 1,420 1,800 2,000 2,000
591-536-744.00 POSTAGE 3,839 3,630 3,900 3,299 3,800 3,900 3,900
591-536-746.00 TOOLS AND EQUIPMENT 2,697 1,385 3,000 1,867 1,538 2,500 2,500
591-536-750.00 SAFETY MATERIALS (OSHA) 326 319 400 151 350 400 400
591-536-776.00 MATERIALS AND SUPPLIES 15,437 9,476 11,000 12,771 17,700 12,000 12,000
591-536-777.00 CHEMICALS 40,729 39,514 45,000 28,089 43,000 45,000 45,000
591-536-778.00 GASOLINE 6,836 9,085 9,000 8,053 10,000 10,000 10,000
591-536-780.00 VEHICLE & EQUIP MAINT SUPPLIES 4,242 6,084 6,000 5,774 8,700 6,500 6,500
591-536-781.00 MAINTENANCE OF PUMP EQUIPMENT 7,630 5,092 15,000 1,749 2,700 12,000 12,000
591-536-783.00 DISTRIBUTION MAINTENANCE SUPPL 42,336 33,885 99,500 44,181 65,000 45,000 45,000
2017 - REPRESENTS $40,000 IN REGULAR MAINTENANCE AND $15,000 FOR THE
REPAIR/CLEANING OF A WELL PUMP THAT IS CURRENTLY DOWN.
591-536-785.00 BUILDING & GROUNDS REPAIR & MA 1,896 854 3,500 553 900 3,000 3,000
591-536-801.00 PROFESSIONAL SERVICES 3,000 195 15,000 4,047 8,000 15,000 15,000
591-536-802.00 CONTRACTUAL SERVICES 60,417 43,713 50,000 28,566 40,000 50,000 50,000
591-536-804.00 PRINTING AND COPYING 94 100 100 258 400 500 500
591-536-819.00 CONFERENCE COSTS 0 0 400 105 200 500 500
591-536-840.00 ADMINISTRATION FEES 39,850 40,000 41,050 34,208 41,050 41,050 41,050
2017 - REPRESENTS A 3% INCREASE OVER PRECEEDING YEAR.
2018 - REPRESENTS A 4% INCREASE OVER PRECEEDING YEAR.
591-536-851.00 TELEPHONE 5,429 5,358 6,000 4,267 5,200 6,000 6,000
591-536-885.00 TRAINING 438 332 1,000 720 1,000 1,000 1,000
591-536-900.00 PUBLISHING 0 0 150 0 150 150 150
591-536-921.00 GAS 10,754 5,274 15,500 5,210 8,000 12,000 12,000
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User: TMEAD Fund: 591 WATER FUND
DB: Albion
Calculations as of 10/31/2017
2015 2016 2017 2017 2017 2018 2018
ACTIVITY ACTIVITY ORIGINAL ACTIVITY PROJECTED REQUESTED MGR RECOM'D
GL NUMBER DESCRIPTION BUDGET THRU 10/31/17 ACTIVITY BUDGET BUDGET
Dept 536-WATER UTILITY OPERATIONS
APPROPRIATIONS
591-536-922.00 ELECTRICITY 82,797 79,038 85,500 55,772 81,000 85,500 85,500
591-536-941.00 BUILDING RENTAL 6,675 6,675 6,675 5,563 6,675 6,675 6,675
STREET DEPT GARAGE RENT - $6,675/YR.
591-536-943.00 EQUIPMENT RENTAL 14,360 9,573 16,000 9,722 11,500 16,000 16,000
591-536-950.00 INSURANCE AND BONDS 10,540 10,026 10,600 8,308 10,100 10,600 10,600
591-536-955.00 MISCELLANEOUS 1,978 230 550 2,563 3,500 600 600
591-536-968.00 DEPRECIATION 212,714 215,613 212,500 174,869 212,500 212,500 212,500
TOTAL APPROPRIATIONS 920,204 908,270 1,077,876 733,654 971,968 998,126 998,126
NET OF REVENUES/APPROPRIATIONS - 536-WATER UTILITY OF (920,204) (908,270) (1,077,876) (733, 654) (971, 968) (998,126) (998,126)
Dept 540-WELLHEAD PROTECTION
APPROPRIATIONS
591-540-776.00 MATERIALS AND SUPPLIES 0 0 500 0 500 500 500
TOTAL APPROPRIATIONS 0 0 500 0 500 500 500
NET OF REVENUES/APPROPRIATIONS - 540-WELLHEAD PROTECT 0 0 (500) 0 (500) (500) (500)
Dept 905-DEBT SERVICE-BONDS
APPROPRIATIONS
591-905-995.00 INTEREST 9,256 6,240 3,224 3,224 3,224 0 0
WATER SUPPLY REVENUE BONDS WITH CAPITAL ONE BANK - MATURES
10/01/2017 SO NO INTEREST EXPENSE REFLECTED IN 2018.
591-905-996.00 PAYING AGENT FEES 0 0 750 0 750 0 0
TOTAL APPROPRIATIONS 9,256 6,240 3,974 3,224 3,974 0 0
NET OF REVENUES/APPROPRIATIONS - 905-DEBT SERVICE-BOM (9,256) (6,240) (3,974) (3,224) (3,974) 0 0
Dept 965-TRANSFER OUT
APPROPRIATIONS
591-965-999.00 TRANSFER OUT 11,739 11,668 11,450 111,450 111,450 11,450 11,450
2017 - TRANSFER TO HONEYWELL ENERGY BOND DEBT SERV FUND: $10,168
- TRANSFER TO DPW BLDG DEBT SERVICE FUND: $1,500
- TRANSER TO MDOT STREET IMPROVEMENT TO COVER NEW WATER
LINES INSTALLED UNDER THE NEW SUPERIOR STREET BRICKS.
2018 - TRANSFER TO HONEYWELL ENERGY BOND DEBT SERV FUND: $10,168
- TRANSFER TO DPW BLDG DEBT SERVICE FUND: $1,500
TOTAL APPROPRIATIONS 11,739 11,668 11,450 111,450 111,450 11,450 11,450
NET OF REVENUES/APPROPRIATIONS - 965-TRANSFER OUT (11,739) (11, 668) (11,450) (111, 450) (111, 450) (11,450) (11,450)
ESTIMATED REVENUES - FUND 591 865,901 973,881 918,300 798,828 917,170 918,250 918,250
APPROPRIATIONS - FUND 591 941,199 926,178 1,093,800 848,328 1,087,892 1,010,076 1,010,076
NET OF REVENUES/APPROPRIATIONS - FUND 591 (75,298) 47,703 (175,500) (49,500) (170,722) (91,826) (91,826)
BEGINNING FUND BALANCE 5,512,061 5,436,763 5,484,467 5,484,467 5,484,467 5,313,745 5,313,745
ENDING FUND BALANCE 5,436,763 5,484,466 5,308,967 5,434,967 5,313,745 5,221,919 5,221,919
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User: TMEAD Fund: 661 EQUIPMENT POOL FUND
DB: Albion
Calculations as of 10/31/2017
2015 2016 2017 2017 2017 2018 2018
ACTIVITY ACTIVITY ORIGINAL ACTIVITY PROJECTED REQUESTED MGR RECOM'D
GL NUMBER DESCRIPTION BUDGET THRU 10/31/17 ACTIVITY BUDGET BUDGET
Dept 000-GENERAL
ESTIMATED REVENUES
661-000-665.00 INTEREST 426 768 550 824 900 1,050 1,050
661-000-667.00 RENTS 60,055 60,072 60,025 50,147 60,025 60,025 60,025
661-000-669.00 EQUIPMENT RENT 221,463 228,289 215,000 166,144 203,000 205,000 205,000
661-000-671.00 OTHER REVENUES 0 0 0 5,118 5,118 0 0
661-000-673.00 SALE OF FIXED ASSETS 0 4,774 1,000 0 0 0 0
661-000-676.00 REIMBURSEMENTS & RESTITUTIONS 2,604 8,003 2,150 27,159 27,159 2,500 2,500
TOTAL ESTIMATED REVENUES 284,548 301,906 278,725 249,392 296,202 268,575 268,575
NET OF REVENUES/APPROPRIATIONS - 000-GENERAL 284,548 301,906 278,725 249,392 296,202 268,575 268,575
Dept 770-EQUIPMENT POOL
APPROPRIATIONS
661-770-702.00 SALARIES AND WAGES 45,484 29,562 47,500 33,678 44,600 47,500 47,500
661-770-702.01 LEAVE BANK PAYOUTS AND/OR BONUSES 0 0 0 13 13 500 500
661-770-704.00 OVERTIME 1,280 978 1,500 274 1,500 1,200 1,200
661-770-714.00 MEDICARE 602 410 725 473 725 740 740
661-770-715.00 FICA 2,574 1,753 3,050 2,021 3,050 3,175 3,175
661-770-716.00 HOSPITALIZATION INSURANCE 19,858 21,330 21,850 13,163 21,850 26,500 26,500
661-770-717.00 LIFE INSURANCE 129 135 160 94 160 160 160
661-770-719.00 PENSION CONTRIBUTION 81 215 180 132 250 2,975 2,975
661-770-719.01 MERS DB CONTRIBUTION 0 2,727 4,550 3,238 4,240 1,230 1,230
661-770-720.00 WORKERS COMPENSATION 1,527 0 1,480 1,016 1,480 2,175 2,175
661-770-721.00 UNEMPLOYMENT INSURANCE 231 7 200 6 95 100 100
661-770-723.00 RETIREE HEALTH SAVINGS CONTRIB 815 563 1,045 645 1,045 1,045 1,045
661-770-726.00 OFFICE SUPPLY 1,179 1,150 1,000 1,296 1,900 1,000 1,000
661-770-741.00 UNIFORMS 733 482 800 466 700 750 750
661-770-750.00 SAFETY MATERIALS (OSHA) 558 455 600 539 800 600 600
661-770-776.00 MATERIALS AND SUPPLIES 8,676 21,098 12,500 8,115 12,200 12,500 12,500
661-770-778.00 GASOLINE 23,985 17,539 17,500 16,192 21,500 21,000 21,000
661-770-780.00 VEHICLE & EQUIP MAINT SUPPLIES 51,298 59,921 55,000 30,969 62,500 55,000 55,000
661-770-785.00 BUILDING & GROUNDS REPAIR & MA 1,348 1,950 3,500 2,041 3,500 3,500 3,500
661-770-802.00 CONTRACTUAL SERVICES 5,358 6,955 5,000 8,114 10,000 7,500 7,500
661-770-804.00 PRINTING AND COPYING 18 0 20 57 90 75 75
661-770-840.00 ADMINISTRATION FEES 10,900 10,900 11,230 9,358 11,230 11,680 11,680
2017 - REPRESENTS A 3% INCREASE OVER PRECEEDING YEAR.
2018 - REPRESENTS A 4% INCREASE OVER PRECEEDING YEAR.
661-770-851.00 TELEPHONE 2,335 2,908 2,900 2,559 3,300 3,400 3,400
661-770-885.00 TRAINING 0 0 100 0 100 100 100
661-770-900.00 PUBLISHING 0 102 150 0 150 100 100
661-770-921.00 GAS 9,264 4,980 11,000 4,751 9,000 10,000 10,000
661-770-922.00 ELECTRICITY 5,378 5,634 5,800 5,351 7,400 7,500 7,500
661-770-943.00 EQUIPMENT RENTAL 202 4,379 500 6,847 8,650 8,650 8,650
WESTERN EQUIPMENT FINANCE - PURCHASE OF TWO 2016 GRAVELY
COMMERCIAL MOWERS. COST - $23,260. MONTHLY PMTS OF $679.19
MATURES 7/25/2019.
661-770-950.00 INSURANCE AND BONDS 15,090 14,273 15,250 11,953 14,500 15,000 15,000
661-770-955.00 MISCELLANEOUS 1,179 213 500 12 25 500 500
661-770-968.00 DEPRECIATION 46,471 50,068 50,500 37,718 48,500 48,500 48,500
TOTAL APPROPRIATIONS 256,553 260,687 276,090 201,091 295,053 294,655 294,655
NET OF REVENUES/APPROPRIATIONS - 770-EQUIPMENT POOL (256, 553) (260, 687) (276,090) (201,091) (295,053) (294, 655) (294, 655)
Dept 905-DEBT SERVICE - BONDS
APPROPRIATIONS
661-905-995.00 INTEREST 951 158 222 220 220 100 100
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User: TMEAD Fund: 661 EQUIPMENT POOL FUND
DB: Albion
Calculations as of 10/31/2017
2015 2016 2017 2017 2017 2018 2018
ACTIVITY ACTIVITY ORIGINAL ACTIVITY PROJECTED REQUESTED MGR RECOM'D
GL NUMBER DESCRIPTION BUDGET THRU 10/31/17 ACTIVITY BUDGET BUDGET
Dept 905-DEBT SERVICE - BONDS
APPROPRIATIONS

HOMESTEAD SAVINGS BANK LOAN FOR 2016 RECREATION PASSENGER

VAN. COST - $25,422; SEMI-ANNUAL PMTS MAR AND SEPT.

MATURES 9/14/2018.

TOTAL APPROPRIATIONS 951 158 222 220 220 100 100
NET OF REVENUES/APPROPRIATIONS - 905-DEBT SERVICE - [ (951) (158) (222) (220) (220) (100) (100)
Dept 906-DEBT SERVICE - LOANS
APPROPRIATIONS
661-906-995.00 INTEREST 0 (26) 971 0 0 0 0

WESTERN EQUIPMENT FINANCE - PURCHASE OF TWO 2016 GRAVELY

COMMERCIAL MOWERS. COST - $23,260. MONTHLY PMTS OF $679.19

MATURES 7/25/2019. NOTE: WE HAD INITIALLY TREATED THIS AS A CAPITAL LEASE, HOWEVER, DURING THE 2016 AUDIT THE AUDITORS SAID TO TREAT

IT AS AN OPERATING LEASE. SO 100% OF PMT WILL BE REPORTED AS LEASE

EXPENSE STARTING IN 2017.

TOTAL APPROPRIATIONS 0 (26) 971 0 0 0 0
NET OF REVENUES/APPROPRIATIONS - 906-DEBT SERVICE - I 0 26 (971) 0 0 0 0
Dept 965-TRANSFER OUT
APPROPRIATIONS
661-965-999.00 TRANSFER OUT 18,265 18,159 17,850 17,850 17,850 17,850 17,850

TO COVER ANNUAL DEBT PYMTS (ALL YEARS):

TRANSFER TO DPW BLDG DEBT SERVICE FUND = $3,000
$14,850 TO ENERGY/425/GENERATOR BOND PMT

TOTAL APPROPRIATIONS 18,265 18,159 17,850 17,850 17,850 17,850 17,850
NET OF REVENUES/APPROPRIATIONS - 965-TRANSFER OUT (18,265) (18,159) (17,850) (17,850) (17,850) (17,850) (17,850)
ESTIMATED REVENUES - FUND 661 284,548 301,906 278,725 249,392 296,202 268,575 268,575
APPROPRIATIONS - FUND 661 275,769 278,978 295,133 219,161 313,123 312,605 312,605
NET OF REVENUES/APPROPRIATIONS - FUND 661 8,779 22,928 (16,408) 30,231 (16,921) (44,030) (44,030)

BEGINNING FUND BALANCE 198,925 207,704 230,634 230,634 230,634 213,713 213,713
ENDING FUND BALANCE 207,704 230,632 214,226 260,865 213,713 169,683 169,683
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User: TMEAD Fund: 248 DDA FUND
DB: Albion

Calculations as of 10/31/2017

2015 2016 2017 2017 2017 2018 2018
ACTIVITY ACTIVITY ORIGINAL ACTIVITY PROJECTED REQUESTED MGR RECOM'D
GL NUMBER DESCRIPTION BUDGET THRU 10/31/17 ACTIVITY BUDGET BUDGET
Dept 000-GENERAL
ESTIMATED REVENUES
248-000-402.00 CURRENT PROPERTY TAXES 2,294 8,863 0 0 0 0 0

2016 - DDA NET CAPTURE IS NEGATIVE SO -0- CAPTURE IS REFLECTED, HOWEVER,
DDA DID RECEIVE THE 2015 TAX SETTLEMENT FROM THE COUNTY IN 2016.

2017 - DDA NET CAPTURE IS NEGATIVE SO -0- CAPTURE IS REFLECTED.

2018 - DDA NET CAPTURE IS EXPECTED TO BE NEGATIVE SO -0- CAPTURE

IS REFLECTED.

248-000-402.10 CURRENT PROP TAXES - STATE REIMBUI 13,438 11,684 10,500 0 14,500 15,500 15,500

REPRESENTS THE REIMBURSEMENT FROM THE STATE AS A RESULT OF THE NEW
PERSONAL PROPERTY TAX REFORM LAW.

248-000-665.00 INTEREST 250 152 150 234 300 300 300
TOTAL ESTIMATED REVENUES 15,982 20,699 10,650 234 14,800 15,800 15,800
NET OF REVENUES/APPROPRIATIONS - 000-GENERAL 15,982 20,699 10,650 234 14,800 15,800 15,800

Dept 693-PEABODY BUILDING PROJECT
ESTIMATED REVENUES

248-693-540.00 STATE GRANTS 0 0 0 0 250,000 578,800 578,800
TOTAL ESTIMATED REVENUES 0 0 0 0 250,000 578,800 578,800

APPROPRIATIONS

248-693-802.00 CONTRACTUAL SERVICES 0 0 0 0 250,000 550,000 550,000

248-693-955.00 MISCELLANEOUS 0 0 0 0 0 28,800 28,800

REPRESENTS THE GRANT PASS THROUGH FOR THE PEABODY BLDG PROJECT.

THE GRANT MONEY WILL COME INTO THE CITY AND WILL BE PASSED ON TO THE
CONTRACTOR. NOT CERTAIN OF THE EXACT SLPIT IN FUNDS RECEIVED AND
PASSED ON IS EACH FISCAL YEAR, BUT THE TOTAL GRANT AMOUNT IS FOR
$828,800. $800,000 IS FOR THE BLDG RENOVATION AND $28,800 IS FOR FEES.

TOTAL APPROPRIATIONS 0 0 0 0 250,000 578,800 578,800
NET OF REVENUES/APPROPRIATIONS - 693-PEABODY BUILDINC 0 0 0 0 0 0 0
Dept 735-DDA
APPROPRIATIONS
248-735-744.00 POSTAGE 0 0 50 0 50 100 100
248-735-776.00 MATERIALS AND SUPPLIES 0 0 200 0 200 200 200
248-735-801.00 PROFESSIONAL SERVICES 2,500 0 0 0 0 0 0
248-735-802.00 CONTRACTUAL SERVICES 455 0 0 35 100 125 125
248-735-840.00 ADMINISTRATION FEES 2,200 2,200 2,270 1,892 2,270 2,361 2,361

2017 - REPRESENTS A 3% INCREASE OVER PRECEEDING YEAR.

2018 - REPRESENTS A 4% INCREASE OVER PRECEEDING YEAR.
248-735-880.00 COMMUNITY PROMOTIONS 1,624 1,635 2,700 1,401 2,700 2,500 2,500

COVERS THE ANNUAL SUMMER CAR SHOW.
248-735-950.00 INSURANCE AND BONDS 1,318 1,253 1,350 1,058 1,300 1,350 1,350
248-735-955.00 MISCELLANEOUS 51 51 0 51 51 51 51

TOTAL APPROPRIATIONS 8,148 5,139 6,570 4,437 6,671 6,687 6,687
NET OF REVENUES/APPROPRIATIONS - 735-DDA (8,148) (5,139) (6,570) (4,437) (6,671) (6,687) (6,687)
Dept 793-SPECIAL PROGRAMS
APPROPRIATIONS
248-793-870.00 FACADE GRANTS 24,825 0 0 0 0 0 0

TOTAL APPROPRIATIONS 24,825 0 0 0 0 0 0
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User: TMEAD Fund: 248 DDA FUND
DB: Albion
Calculations as of 10/31/2017
2015 2016 2017 2017 2017 2018 2018

ACTIVITY ACTIVITY ORIGINAL ACTIVITY PROJECTED REQUESTED MGR RECOM'D
GL NUMBER DESCRIPTION BUDGET THRU 10/31/17 ACTIVITY BUDGET BUDGET
Dept 793-SPECIAL PROGRAMS
NET OF REVENUES/APPROPRIATIONS - 793-SPECIAL PROGRAMS (24,825) 0 0 0 0 0 0
Dept 806-ISMAN HOUSE RENOVATION
ESTIMATED REVENUES
248-806-540.00 STATE GRANTS 0 126,182 0 0 0 0 0
248-806-580.00 CONTRIBUTION FROM LOCAL UNITS 0 35,135 0 0 0 0 0
248-806-699.00 TRANSFER IN 0 50,000 0 0 0 0 0

TOTAL ESTIMATED REVENUES 0 211,317 0 0 0 0 0
APPROPRIATIONS
248-806-802.00 CONTRACTUAL SERVICES 0 211,317 0 0 0 0 0

2016 - THIS WAS FOR THE ISMAN HOUSE RENVOATION - THE GRANT MONEY

PASSED THROUGH THE CITY.

TOTAL APPROPRIATIONS 0 211,317 0 0 0 0 0
NET OF REVENUES/APPROPRIATIONS - 806-ISMAN HOUSE RENC 0 0 0 0 0 0 0
ESTIMATED REVENUES - FUND 248 15,982 232,016 10,650 234 264,800 594,600 594,600
APPROPRIATIONS - FUND 248 32,973 216,456 6,570 4,437 256,671 585,487 585,487
NET OF REVENUES/APPROPRIATIONS - FUND 248 (16,991) 15,560 4,080 (4,203) 8,129 9,113 9,113

BEGINNING FUND BALANCE 49,150 32,160 47,720 47,720 47,720 55,849 55,849
ENDING FUND BALANCE 32,159 47,720 51,800 43,517 55,849 64,962 64,962
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User: TMEAD Fund: 250 CDBG FUND
DB: Albion
Calculations as of 10/31/2017
2015 2016 2017 2017 2017 2018 2018

ACTIVITY ACTIVITY ORIGINAL ACTIVITY PROJECTED REQUESTED MGR RECOM'D
GL NUMBER DESCRIPTION BUDGET THRU 10/31/17 ACTIVITY BUDGET BUDGET
Dept 000-GENERAL
ESTIMATED REVENUES
250-000-665.00 INTEREST 76 80 75 86 100 120 120
250-000-671.00 OTHER REVENUES 0 1,000 0 18,129 18,129 0 0

2017 - PAY OFF OF 114 W. WALNUT ST MORTGAGE LOAN.

TOTAL ESTIMATED REVENUES 76 1,080 75 18,215 18,229 120 120
NET OF REVENUES/APPROPRIATIONS - 000-GENERAL 76 1,080 75 18,215 18,229 120 120
Dept 707-CDBG
APPROPRIATIONS
250-707-955.00 MISCELLANEOUS 87,320 71,822 0 0 0 0 0

2015 - $87,400 TO INCREASE THE ALLOWANCE ACCOUNT

2016 - $71,900 TO INCREASE THE ALLOWANCE ACCOUNT

TOTAL APPROPRIATIONS 87,320 71,822 0 0 0 0 0
NET OF REVENUES/APPROPRIATIONS - 707-CDBG (87,320) (71,822) 0 0 0 0 0
ESTIMATED REVENUES - FUND 250 76 1,080 75 18,215 18,229 120 120
APPROPRIATIONS - FUND 250 87,320 71,822 0 0 0 0 0
NET OF REVENUES/APPROPRIATIONS - FUND 250 (87,244) (70,742) 75 18,215 18,229 120 120

BEGINNING FUND BALANCE 172,951 85,707 14,965 14,965 14,965 33,194 33,194
ENDING FUND BALANCE 85,707 14,965 15,040 33,180 33,194 33,314 33,314
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User: TMEAD Fund: 265 DRUG LAW ENFORCEMENT FUND
DB: Albion
Calculations as of 10/31/2017
2015 2016 2017 2017 2017 2018 2018
ACTIVITY ACTIVITY ORIGINAL ACTIVITY PROJECTED REQUESTED MGR RECOM'D
GL NUMBER DESCRIPTION BUDGET THRU 10/31/17 ACTIVITY BUDGET BUDGET
Dept 000-GENERAL
ESTIMATED REVENUES
265-000-661.00 FORFEITURES - STATE 49,433 0 0 0 0 0 0
265-000-665.00 INTEREST 0 0 0 159 165 50 50
265-000-671.00 OTHER REVENUES 16,144 1,840 2,000 20,565 20,565 20,000 20,000
265-000-676.00 REIMBURSEMENTS & RESTITUTIONS 7,152 6,445 2,900 2,150 2,150 2,900 2,900
265-000-678.00 K-9 0 0 0 4,470 4,470 0 0
TOTAL ESTIMATED REVENUES 72,729 8,285 4,900 27,344 27,350 22,950 22,950
NET OF REVENUES/APPROPRIATIONS - 000-GENERAL 72,729 8,285 4,900 27,344 27,350 22,950 22,950
Dept 333-DRUG LAW ENFORCEMENT
APPROPRIATIONS
265-333-727.00 OFFICE EQUIPMENT 2,171 0 0 0 0 0 0
265-333-741.00 UNIFORMS 305 345 350 2,452 2,452 500 500
265-333-746.00 TOOLS AND EQUIPMENT 2,950 10,624 1,000 419 419 1,000 1,000
265-333-778.00 GASOLINE 452 780 1,000 2,184 2,784 0 0
265-333-780.00 VEHICLE & EQUIP MAINT SUPPLIES 5,666 1,437 2,500 9,546 9,546 2,500 2,500
265-333-790.00 K-9 3,061 463 1,200 1,825 1,825 1,200 1,200
265-333-802.00 CONTRACTUAL SERVICES 10,758 12,602 9,500 20,856 23,000 0 0
265-333-815.00 INFORMANT FEES 0 0 750 0 0 500 500
265-333-827.00 CONTROLLED SUBSTANCE PURCHASE 1,750 1,200 1,000 1,500 1,500 1,500 1,500
265-333-851.00 TELEPHONE 11,950 11,818 10,000 8,760 10,000 10,000 10,000
265-333-885.00 TRAINING 1,707 2,461 1,250 2,496 2,496 1,250 1,250
265-333-888.00 FORFEITURE EXPENSE 245 899 0 (1) 0 0 0
265-333-921.00 GAS 0 0 0 1,039 1,200 1,200 1,200
265-333-922.00 ELECTRICITY 0 0 0 345 450 450 450
265-333-923.00 WATER 0 0 0 148 200 150 150
265-333-955.00 MISCELLANEOUS 3,612 0 0 0 0 0 0
265-333-977.00 EQUIPMENT 4,665 4,915 500 16,853 16,853 15,000 15,000
265-333-981.00 VEHICLES 0 0 0 325 325 0 0
TOTAL APPROPRIATIONS 49,292 47,544 29,050 68,747 73,050 35,250 35,250
NET OF REVENUES/APPROPRIATIONS - 333-DRUG LAW ENFORCE (49,292) (47,544) (29,050) (68,747) (73,050) (35,250) (35,250)
Dept 400-FED DRUG LAW ENFOR - REIMBUR
ESTIMATED REVENUES
265-400-671.00 OTHER REVENUES 47,743 42,928 47,500 13,988 25,000 25,000 25,000
265-400-676.00 REIMBURSEMENTS & RESTITUTIONS 1,402 1,402 1,529 0 0 0 0
TOTAL ESTIMATED REVENUES 49,145 44,330 49,029 13,988 25,000 25,000 25,000
APPROPRIATIONS
265-400-727.00 OFFICE EQUIPMENT 1,670 0 0 0 0 0 0
265-400-746.00 TOOLS AND EQUIPMENT 3,147 0 0 0 0 0 0
265-400-778.00 GASOLINE 2,497 871 1,000 851 1,000 1,000 1,000
265-400-780.00 VEHICLE & EQUIP MAINT SUPPLIES 795 1,531 1,500 1,296 1,296 1,500 1,500
265-400-802.00 CONTRACTUAL SERVICES 12,401 15,008 17,000 3,000 4,000 5,000 5,000
265-400-885.00 TRAINING 0 5,129 1,500 0 0 0 0
265-400-977.00 EQUIPMENT 3,878 0 0 0 3,000 1,500 1,500
265-400-981.00 VEHICLES 6,003 7,914 5,750 6,713 0 0 0
TOTAL APPROPRIATIONS 30,391 30,453 26,750 11,860 9,296 9,000 9,000
NET OF REVENUES/APPROPRIATIONS - 400-FED DRUG LAW ENE 18,754 13,877 22,279 2,128 15,704 16,000 16,000
ESTIMATED REVENUES - FUND 265 121,874 52,615 53,929 41,332 52,350 47,950 47,950
APPROPRIATIONS - FUND 265 79,683 77,997 55,800 80,607 82,346 44,250 44,250
NET OF REVENUES/APPROPRIATIONS - FUND 265 42,191 (25,382) (1,871) (39,275) (29,996) 3,700 3,700
BEGINNING FUND BALANCE 32,070 74,263 48,879 48,879 48,879 18,883 18,883
ENDING FUND BALANCE 74,261 48,881 47,008 9,604 18,883 22,583 22,583
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DB: Albion
Calculations as of 10/31/2017
2015 2016 2017 2017 2017 2018 2018
ACTIVITY ACTIVITY ORIGINAL ACTIVITY PROJECTED REQUESTED MGR RECOM'D
GL NUMBER DESCRIPTION BUDGET THRU 10/31/17 ACTIVITY BUDGET BUDGET
Dept 000-GENERAL
ESTIMATED REVENUES
732-000-664.03 UNREALIZED GAIN ON INVESTMENT (37,121) 593,700 500,000 802,603 840,000 815,000 815,000
732-000-665.00 INTEREST 327,104 85,001 150 198,431 212,000 220,000 220,000
732-000-666.00 DIVIDENDS 278,752 550,488 400,000 141,555 175,000 175,000 175,000
732-000-675.00 CONTRIBUTIONS-PRIVATE INDIVIDU 41,976 34,757 30,000 25,029 30,000 35,000 35,000
732-000-676.00 REIMBURSEMENTS & RESTITUTIONS 60,386 117 0 0 0 0 0
732-000-693.00 GAIN ON SALE OF ASSETS 1,109,067 638,253 325,000 66,157 67,500 76,000 76,000
TOTAL ESTIMATED REVENUES 1,780,164 1,902,316 1,255,150 1,233,775 1,324,500 1,321,000 1,321,000
NET OF REVENUES/APPROPRIATIONS - 000-GENERAL 1,780,164 1,902,316 1,255,150 1,233,775 1,324,500 1,321,000 1,321,000
Dept 896-PENSION BENEFITS
APPROPRIATIONS
732-896-728.00 DUES, BOOKS, PERIODICAL 100 100 250 (20) 250 250 250
732-896-801.00 PROFESSIONAL SERVICES 6,700 7,100 8,500 7,100 8,500 9,500 9,500
732-896-802.00 CONTRACTUAL SERVICES 212,892 206,831 215,000 111,359 235,000 235,000 235,000
732-896-819.00 CONFERENCE COSTS 1,727 2,868 5,500 0 5,500 5,500 5,500
732-896-874.00 RETIREMENT BENEFITS 679,004 708,464 695,000 370,958 775,000 795,000 795,000
732-896-885.00 TRAINING 0 0 0 120 120 0 0
732-896-960.00 LOSS ON SALE OF ASSETS 2,077,634 222,836 300,000 67,737 300,000 275,000 275,000
TOTAL APPROPRIATIONS 2,978,057 1,148,199 1,224,250 557,254 1,324,370 1,320,250 1,320,250
NET OF REVENUES/APPROPRIATIONS - 896-PENSION BENEFITS (2,978,057) (1,148,199) (1,224,250) (557,254) (1,324,370) (1,320,250) (1,320,250)
ESTIMATED REVENUES - FUND 732 1,780,164 1,902,316 1,255,150 1,233,775 1,324,500 1,321,000 1,321,000
APPROPRIATIONS - FUND 732 2,978,057 1,148,199 1,224,250 557,254 1,324,370 1,320,250 1,320,250
NET OF REVENUES/APPROPRIATIONS - FUND 732 (1,197,893) 754,117 30,900 676,521 130 750 750

BEGINNING FUND BALANCE
FUND BALANCE ADJUSTMENTS
ENDING FUND BALANCE

21,636,186
36,641
20,474,934

20,474,935
47,710
21,276,762

21,276,762
0
21,307,662

21,276,762
0
21,953,283

21,276,762
0
21,276,892

21,276,892
0
21,277,642

21,276,892
0
21,277,642
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