City Of Albion
Albion Downtown Development Authority
Regular Meeting Minutes – February 8, 2017


I. CALL TO ORDER

 Chairperson Mike Tymkew called the meeting to order at 7:30 a.m.

II. ROLL CALL 

	X
	Scott Brown
	
	X
	Linda LaNoue

	
	Garrett Brown
	
	X
	Don Masternak

	X
	Joe Domingo
	
	X
	Mike Tymkew

	X
	Alfredia Dysart-Drake
	
	X
	Nidia Wolf

	X
	Scott Evans
	
	X
	Jennifer Yawson

	X
	Marcola Lawler
	
	
	




Administration: Sheryl L. Mitchell, City Manager and Jill Domingo, City Clerk.

	
III. Approval of Prior Meeting Minutes 

	A. January 11, 2017 Regular Meeting Minutes

Board Member Brown asked to make the following correction to the January 11, 2017 minutes:  Mayor Garrett Brown was present via phone at 7:50 a.m.

Board Member Masternak was present at the January 11, 2017 meeting and asked to have his name added to the roll call.

Motion by S Brown, supported by Yawson to approve prior regular meeting minutes with the above corrections.

(MOTION carried, voice vote)		

IV. Correspondence – City Manager introduced the new appointments and reappointments to the DDA Board-Marcola Lawler-reappointment; Don Masternak, reappointment; Joe Domingo, new appointment and Linda LaNoue, new appointment.

V. Order of Business

A.	Update on Ismon House 2nd Floor Renovation-Shirley Zeller

	Shirley Zeller updated the DDA Board on the Ismon House with the following:

· The third floor of the Ismon House has been extremely successful with rentals being booked 2-3 times per week.
· The Ismon House Board has an RFP for bids with a due date of February 28, 2017 for reconstruction of the 2nd floor of The Ismon House.
· The renovation of the 2nd floor will include a one bedroom apartment.  The Board is currently working with Albion College for a college student to live in the one bedroom apartment free of charge to in turn act as a caretaker to show the property and take care of rentals.
· The Ismon House Board sent out the RFP to get an estimate of the cost of the renovation and how much money will need to be raised.  This will not be as big of a project as the third floor renovation and a rough cost estimate would be $100,000-$125,000.  
· The second floor which can hold up to 50 people can be used for meetings and small receptions.
· The Ismon House Board has requested to be added to the March meeting agenda for the DDA for approval of the second floor renovation project.

Comments were received from Board Members Tymkew, Domingo and S Brown.
	
B. M-99/Superior Street Reconstruction Presentation, Brandan Maurer, MDOT

Brandan Maurer updated the DDA Board on the M-99/Superior St. Project as follows:
· Reconstruction of M-99
· Replacement of the subbase
· Replacement of the concrete base
· Replacement of the bricks
· Replacement of the curb & gutter
· Utility Work
· Replacement of the storm sewer
· Replacement of the water main
· Safety Upgrades
· Upgrade to the Superior St/Michigan Ave traffic signal
· 4 to 3 lane conversion
· Pedestrian bump outs
· Construction Schedule:
Notifications
· Weekly e-mails shall be sent containing the latest construction information
· Biweekly on-site public open houses to be held to discuss construction activities
Stage 1
· May 2017 to September 2017
· Open to traffic prior to the Festival of the Forks
· M-99 (Superior St) traffic detoured

Stage 2
· June  2017 to November 2017
· M-99 (N Superior St) traffic detoured
· I-94BL (E Michigan Ave) traffic detoured
· 1-94 BL (E Michigan Ave), Cass St & Erie St. to remain open as long as possible
Detour Areas:
· M-99 (S Superior St)
· 1-94BL (E Michigan Ave)

Why must traffic be detoured?
· The bricks must be locked in place between two concrete headers so they do not shift before the road can be opened to traffic.
· The concrete headers are located at the beginning and end of the project, at each side street, at the railroad tracks and at the bridge

What is a 4 to 3 lane conversion?
· NB/SB Lane
· Center Left-Turn Lane
· Shoulder (available for bike use)
· Parking

What are the benefits of a 4 to 3 lane conversion?
· Reduces rear end crashes
· Outside lane traffic hidden by inside lane vehicle
· Lateral offset from parked vehicles to travel lane
· 19-47% overall crash reduction

What are the benefits of pedestrian bump outs?
· Shorter pedestrian crossing length
· Increased pedestrian visibility at intersections through improved sight lines
· Reduction in illegally parked vehicles at intersections
· Increased pedestrian waiting space
· Traffic “calming”

Questions/Comments from the DDA Board were as follows:
· What type of brick will be used? The brick must match the historic nature of the current brick.
· What will happen to the old bricks? Brandon was unsure at this point what will be done but he can check and get an answer back to the Board.
· Will snow still be able to be piled in the center lane?  Yes, you will just lose use of the center turn lane.
· Is auditory available on the downtown signals?  That can be looked into but there are several factors that should be considered- 1]. Auditory equipment runs 24/7 2]. Would need to have additional signal funding as you would need significant upgrades. 3]. Auditory can be disturbing to residents/businesses in the area.
· What types of signs will MDOT provide for the construction process?  MDOT will provide all business are open and all detour signs.  They must be careful not to create sign pollution.  They cannot do signs for actual businesses.  They will look into signs that designate public parking as MDOT does have standard signs available and it is something that can be added into the contract.  They would like a map of the downtown public parking.
· What about foot traffic?  You will be able to walk from one side of the street to the other to all businesses and will be open at all times and must be ADA compliant.  Ramps will also be provided.  
· Will the curb height change?  No, it is difficult to change curb height due to drainage points.
· Is the bump-out in front of the Bohm necessary?  Yes although parking is available on either side of the bump outs.
· Who will receive email notifications pertaining to the project?  The City and a list of residents who are interested.  You may give your email to Brandon to be added to the list.
· Would someone from the contractor’s team be able to come to the April 12th DDA meeting for an update before the construction begins?  Brandon will set this up with the contractor.
· What type of work will be done in April?  The preliminary work will be done such as temporary signs, signal upgrades and wires.
· A bi-weekly open house will also be held with staff from the construction company so residents may come in and share positives and concerns. The location for these meetings has not yet been determined.
[bookmark: _GoBack]
Comments were received from Board Members Tymkew, S. Brown, LaNoue, Yawson, Domingo and Wolf, City Manager Mitchell and Staci Stuart.

C. Signage for Downtown Construction

The DDA Board would like to see the following for the downtown construction signage:

· Large signs stating all businesses are open.
· Signs to indicate where public parking is
· Will work with MDOT to share signs
· The sidewalks will be open for this construction so not as many signs will be necessary as the last time it was done.  The public will be able to access businesses from the front entrance through much of the construction.
· Discussion of whether or not addresses should be placed on the rear of the buildings.  Due to access to the front entrance of the building, the Board did not feel it necessary to put addresses on the rear of the buildings. Board Member Evans asked if the addresses that were already there from the previous construction could be removed.

City Manager Mitchell asked for direction from the DDA Board for signage.

The Board consensus was to work with the signs MDOT would provide and to create a flyer instead of signs.

Board Member Yawson asked about the removal of signals on Clark St. and Michigan Avenue and Eaton and Watson streets.

Brandon Maurer, MDOT stated signals at both locations will be removed and the Clark St and Michigan Avenue intersection will be a four way stop. Eaton Street will be straight through with a stop sign on Watson Street.

Comments were received from Board Members Tymkew, Lawler, Evans, LaNoue, Dysart-Drake, Domingo, Yawson and Wolf; City Manager Mitchell; Jim and Staci Stuart.

	
D. Miscellaneous Items

Board Member Wolf stated the Car Show will be held on Thursday, June 29th, 2017.  She inquired as to whether the DDA would incur a $200.00 fee for trash pickup in accordance with the new single hauler contract.

City Manager Mitchell stated this fee has never been passed on before and didn’t foresee it being passed on to the DDA for the car show.


E. Excuse Absent Board Members

Motion by S Brown, supported by Yawson to excuse Board Member Brown.

(MOTION carried, voice vote)		

	    
VI.	Citizens Comments (Persons addressing the DDA shall limit their comments to no more than 5 minutes.  Proper decorum is required.)

Staci Stuart, Owner Books & More asked if any type of painting/marking will be done to the back parking lot behind City Hall and Books and More.

City Manager Mitchell stated the City is looking into having the parking lot marked.

Board Member Dysart-Drake stated the MML training was very good and they had a great turn out.

Board Member Yawson asked if the Albion Downtown Hotel and the Albion Malleable Brewery were still on schedule.

City Manager Mitchell stated that both the above businesses were on schedule.  The Albion Downtown Hotel is hoping to open in early 2018 while Albion Malleable Brewery is hoping to open in the fall.  They are currently awaiting state approval.  The Peabody Project located at 400 S. Superior Street is moving forward and will be applying for MEDC grant in the next six weeks.  The Paint Spot has been sold and the new owners currently have a new and used furniture store in Marshall.

The next DDA meeting will be held Wednesday, March 8th, 2017.  Jim & Staci Stuart have asked to have an update on Books and More added to the agenda.

VII.      ADJOURNMENT
	
Motion by Yawson, supported by Evans to adjourn the meeting of the DDA. 

(MOTION CARRIED, voice vote).

Meeting adjourned the meeting at 8:30 a.m.

Recorded by Jill Domingo
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