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City of Albion 
Council Session Minutes  

December 17, 2018 

I. CALL TO ORDER 

Mayor Atchison called the regular meeting to order at 7:00 p.m. 
 

II.  MOMENT OF SILENCE TO BE OBSERVED 
 
III.  PLEDGE OF ALLEGIANCE 

 
IV.  ROLL CALL 

PRESENT: Lenn Reid (2), Sonya Brown (3), Marcola Lawler (4), Jeanette 
Spicer (5), Shane Williamson (6) and Mayor Atchison.   
 
ABSENT: All members were present 
 
STAFF PRESENT: 
 
LaTonya Rufus, City Manager; Scott Kipp, Chief Public Safety; Cullen Harkness, 
City Attorney, Jill Domingo, City Clerk; Kent Phillips, Interim Director Public 
Services; Tom Mead, Finance Director, John Tracy, Director Planning, Building 
& Code Enforcement; Jason Kern, Deputy Chief Public Safety; Larry Williams, 
Recreation Director and Haley Snyder, Deputy Clerk Treasurer. 
 

V.  APPROVAL OF THE AGENDA (Includes any proposed additions, deletions or other 

changes to the agenda) 
 

Brown moved, Reid supported, CARRIED, to Approve the Agenda as presented. 
(6-0, vv) 

 
 

VI.     PRESENTATIONS 
 
   A. Certificate of Recognition for Ian Lee’s Eagle Scout Award 
 

Mayor Atchison read aloud and presented to Ian Lee the Certificate of 
Recognition for his Eagle Scout Award. 

 
B. City Auction 
 

Deputy Chief Public Safety Kern gave an overview the City auction 
equipment.  It will first be offered to City employees at fair market value per 
ordinance and then will be offered to the public. 
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C. Wellness Program 
 

City Manager Rufus gave a brief introduction to the Wellness Program.  
Deputy Chief Public Safety Kern stated the old fire barn will be converted 
into an employee gym utilizing equipment received from the military 
program. The wellness program will help to drop the health insurance rates 
for the City.  

 
D. S Squared Project (sidewalks and street signs) 
 

Kent Phillips, Interim Director Public Services and Emily Smith, AmeriCorps 
Vista member gave a brief presentation on the S Squared project.  The 
program will be an assessment of sidewalks and street signs by precinct 
which will then be entered on the City’s GIS system. On January 5th, 2019 at 
1:00 p.m., members of the AmeriCorps Vista program, Build Albion Fellows 
and members of the community are asked to meet at City Hall for a brief 
training and then will begin the assessment process.  Council Members are 
encouraged to take part in the program in their precinct. 
 

Comments were received from Council Members Reid, Brown and Spicer 
and City Manager Rufus. 
 

E. SAW Grant Presentation 
 

Jeff Wingard, Fleis & Vanderbrink gave a brief overview of the SAW grant 
and stated the sewer rate study was the last piece of the grant so the grant is 
now complete. He then introduced Dawn Lund, Utility Financial Solutions, 
LLC. To discuss the sewer rate study. 

 
Ms. Lund discussed the following analysis for the City: 

 

• Financial Projections & Targets 

• Debt coverage ratio 

• Minimum cash 

• Target operating income 

• Recommended Rate Track 

• Recommended rate design & impacts 
 

Ms. Lund recommends a 7.5% increase in the sewer rates per year for the 
next five (5) years. 

F. Vista Presentation 
 

Andrew French, AmeriCorps Vista Supervisor gave a brief overview of the 
AmeriCorps Vista Program.  This is the second of the third year of the 
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program.  The AmeriCorps Vista team have participated in the Albion Job 
Fair, Fun Fit Food, Diabetes Cooking Class, Famers Market Kick-Off, Albion 
Aglow Parade just to name a few.  He stated they have partnered with 
several entities throughout the City and hopes to have continued support of 
the program in 2019. 

   
VII.    PUBLIC HEARINGS-None 
   
VIII.   PUBLIC Comments (Persons addressing the City Council shall limit their 

comments to agenda items and to no more than three (3) minutes.  Proper 
decorum is required.) 

 
Comments were received from Al Smith, 1209 Adams St; Susan Conner, 811 E. 
Michigan Avenue; Andrew French, 702 E. Erie St; Garrett Brown, 1016 S. 
Superior St; Council Member Reid and Mayor Atchison. 
 

IX. CLOSED SESSION-None 
 

X.  CONSENT CALENDAR (vv) (Items on Consent Calendar are voted on as one 
unit) 

 
A. Approval of Regular Session Minutes, December 3, 2018 
 

Comments were received from Mayor Atchison and City Manager Rufus. 
 

*Council Member Brown called for Point of Order as there should be no 
discussion on the Consent Calendar items. 

 
Spicer moved, Reid supported, CARRIED, to Approve the Consent Calendar 
as presented. (6-0, vv) 

 
 

XI.  ITEMS FOR INDIVIDUAL DISCUSSION 
 

A. Request Approval Resolution # 2018-32, To Reaffirm Faith in Albion’s 
Government 

 
Comments were received from Council Members Brown, Lawler, Williamson, 
Reid and Spicer; Mayor Atchison and City Manager Rufus. 
 
Council Member Williamson Called the Question. 
 
Williamson moved, Brown supported, CARRIED, to Call the Question. (6-0, 
vv) 
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Brown moved, Williamson supported, to POSTPONE, Approval of Resolution 
# 2018-32, To Reaffirm Faith in Albion’s Government until a later date. (6-0, 
vv) 
 

B. Request Approval Resolution # 2018-33, Fiscal Year 2019 Budget 
Appropriation 
 
Comments were received from Council Members Williamson and Brown; 
Mayor Atchison and City Manager Rufus. 
 
Brown moved, Lawler supported, CARRIED, To Approve Resolution # 2018-
33, Fiscal Year 2019 Budget Appropriation as presented. (6-0, rcv) 
 

C. Request Approval Resolution # 2018-34, FY 2018 Budget Amendment 
 

Brown moved, Williamson supported, CARRIED, to Approve Resolution # 
2018-34, FY 2018 Budget Amendment as presented. (6-0, rcv) 
 

D. Request Approval Resolution # 2018-35, A Resolution to Declare Precinct #1 
Council Seat Vacant 

 
Comments were received from Council Members Brown, Spicer and 
Williamson; Mayor Atchison and City Attorney Harkness. 
 
Brown moved, Reid supported, CARRIED, To Approve Resolution # 2018-35, 
A Resolution to Declare Precinct #1 Council Seat Vacant as presented.  (6-0, 
rcv) 
 
Council will take applications for Precinct 1 Council Seat up until Wednesday, 
January 16, 2019. 
 
*Council Member Lawler asked for Privilege.  She left at 9:00 p.m. 
 

E. Request Approval for $10,000 Grant Application from Marshall Community 
Foundation for Albion Trail Expansion 
 
Comments were received from Council Member Spicer, City Manager Rufus 
and Mark Lelle. 
 
*Council Member Brown asked for Point of Order, a motion must be made 
before discussion. 
 
Williamson moved, Reid supported, CARRIED to Approve $10,000 Grant 
Application from Marshall Community Foundation for Albion Trail Expansion 
as presented. (5-0, rcv) 
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F. Discussion Ordinance # 2019-01, Emergency Service Cost of Recovery 
 

City Attorney Harkness stated that currently Public Safety only seeks recovery 
of costs as a result of dealing with operating while intoxicated offenses. MCL 
41.806a allows the council to adopt an ordinance to collect fees to the provision 
of police and fire emergency responses. Ordinance # 2019-01 outlines when 
the city will seek reimbursement for emergency response in certain situations. 
This ordinance will defray some costs in having to providing certain emergency 
services. 
 
Comments were received from City Manager Rufus. 

G. Request Approval of Consent Agreement with Sheridan Township 
 

Comments were received from Council Members Spicer, Williamson and 
Brown and City Attorney Harkness. 
 
Spicer moved, Brown supported, CARRIED to Approve Consent Agreement 
with Sheridan Township as presented. (5-0, rcv) 
 

H. Request Approval of Bills 

• Wex Bank $5,573.71 (Fuel for City Departments) 

• Consumers Energy-$13,348.41 (Street Lights) 

• Michigan AgriBusiness Solutions-$19,047.60 (Liquid land application) 

• Carr Brothers-$5,750.00 (Crushed stone) 

• Consumers Energy-$10,665.22 (WWTP Electric) 
 

Mayor Atchison asked for a motion to approve all five bills with one motion. 
 
Comments were received from Council Members Williamson and Brown and 
City Manager Rufus. 

 
Brown moved, Spicer supported, CARRIED, To Approve Bills as presented. 
(5-0, rcv) 
 

I. Request to Close City Hall on Thursday (December 20th) & Friday (December 
21st) from 1 p.m. to 5 p.m. 

 
Comments were received from Council Member Williamson and Mayor 
Atchison. 

 
Spicer moved, Brown supported, CARRIED, To Approve Close City Hall on 
Thursday (December 20th) & Friday (December 21st) from 1 p.m. to 5 p.m. (5-
0, vv) 
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XII.  Future Agenda Items 
 

The following items were requested for the next agenda: 
 

• City Attorney Harkness asked for 1st reading of Ordinance # 2019-01 

• Council Member Williamson stated Council Member Lawler asked before 
leaving to add a study session to review Attorney Smith video 

• Council Member Spicer asked to add increasing/changing the City 
Manager’s $5,000 approval for bills 

• Council Member Brown asked for Council training through the Michigan 
Municipal League. City Manager Rufus stated dates for the MML training 
will not be available until January. 

 
XIII.  PUBLIC COMMENTS (Persons addressing the City Council shall limit their 

comments to no more than three (3) minutes.  Proper decorum is required). 
 

Comments were received from Serena Smith, 903 Burr Oak and Mark Lane, 301 
W. Erie St, Apt 118. 
 

XIV. CITY MANAGER REPORT  
 

City Manager Rufus gave the following report: 
 
She is working on the following: 
 
Calhoun County Land Bank- discuss projects and working together to ensure 
that all parties are benefitting from the CCLB projects 
 
Economic Development Committee Meeting-the Board approved a raise for 
the Executive Director and discussed the Food Hub’s space being utilized for 
holiday baking and cooking needs. 
 
Commissioner Gary Thompkins- discuss the plans for working towards 
rebuilding Albion.  The initial meeting was very informal and we discussed 
various development plans and community engagement projects.  
 
Community Partners Meeting- The meeting consists of representatives from 
the City, EDC, ARC, and the College.  During this meeting we received updates 
to various projects that are underway within the City of Albion.  
 
MML Training 
On Tuesday, December 11, 2018, Ms. Snyder, Ms. Domingo and I attended 
MML training in Lansing.  This training session discussed the following topics: 

• Overview of basic local government 

• Roles and Responsibilities of local elected officials  



 

 

Page 7 of 9                                                                             Council minutes/12-17-18 

 

  
 

• Open Meetings Act 

• Freedom of Information Act (FOIA) 

• Government Finance 
 

Meeting with the Mayor-On Wednesday, December 12, 2018 – Ms. Snyder, 

Mr. Mead, Attorney Harkness, and I met with Mayor Atchison.  During the 

meeting we discussed the 2019 budget, committee vacancies, and provided 

updates on various concerns. Councilwoman Lawler was also in attendance.  
 
S Squared Project 
The second meeting to discuss this project outlined the following:  

• Ensuring community engagement (VISTAS, Fellows, Councilpersons, 

and Citizens) 

• The project training session will take place on January 5, 2018 1 PM at 

City Hall 

 
Albion Building Association- Discussed obtaining a Request for 
Qualifications for Management Services at Maple Grove and researching 
additional projects needed to increase safety and the needed upgrade any 
mechanical or maintenance items within the complex including but not limited 
to new exterior lighting.   
 
Citizens to Beautify Albion-I will work to ensure that the City continues to 
provide assistance to the organization.  The planters and benches that have 
been installed at the entry points and downtown have increased the aesthetic 
value of our community.  
 
Irwin Avenue Project-detailed information in written report submitted to 
Council  
 
Blighted Structure Demolition Update-detailed information in written report 
to Council  

New Phone Installation-The City of Albion has installed a new phone system 
throughout all City buildings.  The new system should be more efficient and 
user friendly.  WOW Cable company is supplying this service for the City of 
Albion.  The phone numbers are the same and the extension numbers have 
changed for internal calls only.   

Rental Registration Subcommittee Meeting-The Council Subcommittee 
met to discuss possibilities of the ordinance and gather information to provide 
the purpose and reasons for this registration.  Staff provided input to assist in 
this process.  Staff has decided to provide a check list for landlords should 
this process be approved.  A date to meet with the landlords has not yet been 
established but the committee hopes to meet in late January. 
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Joint Board Meeting-The City Manager hosted a meeting with the Boards to 
discuss working together for development purposes and become a 
Redevelopment Ready Community.  The Redevelopment Ready 
Communities® (RRC) program is available to communities across the state. 
It’s a voluntary, no-cost certification program designed to promote effective 
redevelopment strategies through a set of best practices.  The program 
measures and then certifies communities that integrate transparency, 
predictability and efficiency into their daily development practices. The RRC 
certification is a formal recognition that your community has a vision for the 
future - and the fundamental practices in place to get there.  There were 
representatives from Plan Commission, EDC, DDA, ABA, Housing 
Commission, Sister Cities, and Albion College were in attendance along with 
Mayor Atchison, Chief Kipp, Mr. Tracy, Ms. Snyder, Ms. LaNoue, 
Councilwoman Brown, and Garrett Brown.   

The meeting truly allowed the communities to talk about the City’s needs and 
how we can work together to ensure that Albion receives the benefits of all 
projects and grant request that are utilizing the City census track numbers to 
assist in leveraging project resources.    

 
Employee Christmas Party 
On Thursday, December 20, 2018 from 1 PM – 5 PM, the City of Albion’s 
Employee Christmas Party will take place at the Ismon House.  Anyone that 
would like to donate can give all monies to Councilwoman Reid.  
 
Holiday Hours 
City Hall will be closed on Monday, December 24, 2018 and Tuesday, 
December 25, 2018 in observance of the Christmas Holiday.  City Hall will 
also be closed on Monday, December 31, 2018 and Tuesday, January 1, 
2019 in observance of the New Year’s Holiday.  
 
Bridging the Gap between Community and Government Press Release 
Albion’s new city manager LaTonya Rufus invites the community to come out 

for two open meetings on Wednesday, January 16 and Tuesday, January 29. 

“Bridging the Gap between Government and Community allows residents the 

opportunity to talk with me and city staff to discuss our projects, programs, 

and initiatives,” says City Manager Rufus. “It also allows me to hear directly 

from the community about their concerns. I am excited to be a part of Albion 

being a great place to live, work, and raise a family. I look forward to being an 

integral part of the growth and expansion of this wonderful community.”  Both 

meetings will take place from 6 - 8 p.m. On Wednesday, January 16th the 

meeting will be held at the Marshall Opportunity High School (225 E. Watson 

Street). The Tuesday, January 29 meeting takes place in the Naomi Lane 

room of the Albion District Library (501 S. Superior Street).  
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Comments were received from Mayor Atchison who thanked City Manager 

Rufus for providing the Council with a written report. 

XV.     MAYOR AND COUNCIL MEMBER’S COMMENTS 
 

Comments were received from Council Members Brown and Williamson, 
Mayor Atchison and City Manager Rufus. 

 
XVI.      Motion to Excuse Absent Council Member (s) 
 

No action was necessary as all members were present. 
 

XVII.     ROLL CALL 
 

PRESENT: Lenn Reid (2), Sonya Brown (3), Jeanette Spicer (5), Shane 
Williamson (6) and Mayor Atchison.   

 
ABSENT: Marcola Lawler asked for Privilege and left at 9:00 p.m. 

 
XVIII.   ADJOURNMENT 
 

Brown moved, Spicer supported, CARRIED, to adjourn the regular session. (5-
0, vv) 

 

Mayor Atchison adjourned the Regular Session at 9:35 p.m. 
 
 
__________________    _________________________ 

Date      Jill Domingo   
        City Clerk 

 
 


