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County plannin,
Coordinate with master SIS 8 Jofn

Has the governing body adopted a zoning \BARIAE BroCEss & asterplan Tracy, Albion College
P 8 u P campus development,
first, zoning overhaui comes,

ordinance that aligns with the goals of the
i MDOT, commercial

current master plan? i e
developers, City, EDC, DDA

Has the community reviewed the master

Albion College —campus

_ . . i
plan w. zoning plan to am.mn_ﬂ.a_:m if changes to | | Tobe completed post Click here to enter text. | development, JohnTracy, |  2016- 2017
the No:_nm map or ordinance text are . H Planning commission
necessary to implement master plan vision? H
" Has the community reviewed the zoning I T :
district intent statements to ensure they e T ERaReR Planning commission, 2016 i
reflect master plan land use John Tracy, City Staff
e oo JECOMMENdations? e e SRSUROS—— SR
Does A:m. N.m.s_:w ordina :mm portray clear Yes, but z_m. problem is the Pk s 15 R Planning commission, ! 2016
definitions and requirements? variances, John Tracy, City Staff | i
Is the zoning ordinance available in an i .
electronic format at no c hard N . i ;
. N ostandare .m Pending website update Click here to enter text. John Tracy, City Staff ! 2016
copies available for review at convenient i !
e locations? - R . R :
Does the zoning ordinance provide for areas i H 5 . H
i : : o : 2015 if compliant,
of concentrated development in appropriate Review current ordnance for If the ordinances are not N i
. g © John Tracy, Patrick Lopez 2016+ if update
locations and encourage the type and form compatibility with RRC compliant, update as needed. | required

of development desired?

zoning and has it reviewed the zoning
ordinance to consider how it might help
them achieve their community goals?

Does the community zone for areas of

concentrated development, including the
place making elements, as listed in the Best

Practices?

Review current ordnance for
compatibility with RRC

Review current ordnance for
compatibility with RRC

Review current ordnance for
compatibility with RRC

If the ordinances are not
compliant, update as needed.

If the ordinances are not
compliant, update as needed.

If the ordinances are not
compliant, update as needed.

i John Tracy, Patrick Lopez

John Tracy, Patrick Lopez

John Tracy, Patrick Lopez

2015 if compliant,
2016+ if update
required

2015 if compliant,
2016+ if update
required

2015 if compliant,
2016+ if update
required
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Does the zoning ordinance include flexible
zoning tools to encourage development and
redevelopment?

Does the ordinance provide standards for
flexible development and preservation of
sensitive historic and environmental
features?

Are conditional or special land use and
conditional zoning approval procedures and
requirements clearly defined?

i
Do industrial districts permit related non-

4 industrial uses that serve new economy-type
businesses?

Does the zoning ordinance allow for one or
more forms of non-traditional housing, as
listed in the Best Practices?

How does the zoning ordinance include
standards to improve non-motorized
transportation?

Does the community understand the benefits
of walkable and transit oriented
development and have included related
zoning standards where appropriate?

of connectivity and have ordinance
requirements that accommodate pedestrian
activity within and around development?

Does the community encourage the
provision of bicycle parking through
ordinance or guidelines?

P
i

Review current ordnance for
compatibility with RRC

Click here to enter text.

Review current ordnance for

fick here to enter text.
compatibility with RRC Chckhere e

Review current ordnance for
compatibility with RRC

Review current ordnance for
compatibility with RRC

w current ordnance for
y with RRC

Review of ordinances and input
from sources listed in next
column

Needs to be updated per input
from trail people

Integrate trail network and
other non-motorized input into
planning

See above See above

Not actively, to be updated See above

c_o_:o:m

i
i
H
|

1
i
i

Trail network people —
Sam Lovell, Mike Van
Houten, County
Commissioner, Danielle
Neison and Patrick

John Tracy, Patrick Lopez

John Tracy, Patrick Lopez

John Tracy, Patrick Lopez

John Tracy, Patrick Lopez

John Tracy, Patrick Lopez

See above

See above

2015 if compliant,
2016+ if update

required

2015 if compliant,
2016+ if update
i required

2015 if compliant,
2016+ if update
required

+ 2015 if compliant,
2016+ if update
_‘ma.mn

2015 if compliant,
{2016+ if update
i required

2016

2016+

: 2016+
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How does the ordinance provide for
pedestrian lighting, traffic calming and
streetscape elements?

Does the zoning ordinance include flexible
parking standards as listed in the Best
Practices? i

Does the ordinance consider green
infrastructure standards listed in Best
Practices?

Does the community recognize the benefits |
of street trees and parking lot landscaping to |
mitigate the impacts of heat island effects? |

Compilete overhaul

Not currently

Albion has a large amount of
urban greenspace and is
naturally “green” in many

regards, though not formally

'
|

This is a major challenge given
the state of developmentin
downtown Albion and will be
addressed on an ongoing basis

Will be addressed as plans
develop

To be addressed

i

John Tracy, etc

Center for Sustainability —
Tim Lincoin, Patrick
Mctean, Don Masternak

Center for sustainability,
largely same as above

Click here to enter
adate.

2016+

2016+

2015-2016
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Best Practice Three: Development Review Process

Does the zoning ordinance articulate a
thorough site plan review process?

Are the responsi es of the governing
body, staff, zoning board of appeals,
planning comm n, and other reviewing
bodies clearly documented?

Does the community have a qualified
intake professional?

Does the community identify a project
point person and train staff to perform
ntake respon. es? See page 11 of Best
Practices for full list.

How does staff demonstrate excellent
customer service?

Does the community define and offer
conceptual site plan review meetings for
applicants?

Does the community have clearly defined
expectations posted online, and an internal
@t requirements checklist to be reviewed at
conceptual meetings? :

Does the development review process
articulate clear roles, responsibilities, and
timelines?

Are administrative review standards clearly
articulated?

] >_a_o.: does —._m<m. m n._dnmmr
depending on site size.

Done w/in the planning Plan needs to be posted on

office (sub 10K feet is i . John Tracy
H website
minor, below 2.5 acres) — |
not on website currently, |
L. Willbeposted | | . N, RO S e
i
i
' i f, webmaster
X See above See above Sty staff, uc e
I {to post online}
i
h i
Yes —John Tracy John Tracy handles the m John Tracy

i intake

X ; See above i See above John Tracy
It’s a one man show, but he 3
X : City Staff
< does a great job! N/A ity Sta
i For minor site reviews,
i N |
= handled by John himself - ! N/A John Tracy and the

major site reviews go before Planning Commission

the planning commission

Just needs to be put on the

website
i
T " Documentation includes
i well as the 5 . i John Tracy, Plannin
D Bm.__smm as . Fest, Post it on the website : Yl E.
zoning applications include Commission
- eframes as well I ———
X See above See above, city staff

2015

2015

i Done

2015
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Best Practice Three: De <m_o_03¢1 wm<_m<< Process

John makes sure that other
department heads are
involved in site pfan

Do the appropriate
departments/representatives engage in

8 = ! Done
ws? Representatives are reviews. Public services, ! on
listed on page 12 of the Best Practices public safety are engaged i
for commercial projects i
Does the community use tracking { :
! This would be a nice )
i i i % City Staff, John Tracy,
Bm.nrm:_m:._m for am<m_o.n3m=ﬂ projects ! addition for the website, or |  Develop a tracking toot ity mq Jof <, 2015-2016
during the site plan review process and i g l Patrick Lopez
L ; another website entirely |
permitting/inspections process? | )
e T i v_m::?mmmx.‘sa_wm.o: is the T T ‘ T TR
! highest authority in the i
H : development review i
Does the community qmn:__\m governing : Eonm.mm‘ public hearings not | N/A i John, City Staff Déiie :
body approval for permitted uses? ¢ required. Amendments go | i
before planning commission
¢ and public hearingsare
S— - —— P feguired e SO S e
OOmm Sm 833:3_2 follows its John ._._.mnS Planning
h i
documented development review One cm thefewshings thar | N/A: Commission, other Done
doesn’t need an overhaul
u.dnma:_‘mm m:g A_Bm__:mmu i amvmnami :mm%
] Doesn't exist in an cvuunmn : :
D ity h i H
oes the community have easy to follow form, but should be fairly Create the flowchart, ! John Tracy, webmaster,
flowcharts of development requests that m} i easy to do —an old i endingupdates i patrick Lopez : 2015-2016
include timelines? ; i flowchart exists that needs | Lt £ up ; pe
: updating S S

_A_:a of a one-man show,
but future expansions of |

X i staff will be coordinated if Will update as necessary
{ hecessary. Coordination
s:ﬁ_ ﬁ:m mDn is required

Does community development staff
coordinate with permitting and inspec
staff to ensure a smooth and timely

development process?

Done, changes
John Tracy, EDC staff i will take place
when necessary

This

OOmm n:m community m:no:_dmm a zB n::‘m:n_< this wi : require an o<m5m:_
developer to seek input from neighboring require some coor v of the communication . City staff, EDC, John ! 2016-2017 i
residents and businesses at the onset of the between the EDC, the city, | process between the City Tracy
ap| nmﬁ_o: U_‘onmmmu : and our ﬁ_m<m_0uma i and nrm mcn ! i
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developer in soliciting input on a proposal
before site plan approval?

Does the community annually review the
successes and challenges with the site plan
review and approval procedures?

Does the site plan review team meet to
capture lessons learned and amend the
process accordingly?.

Does the community's permitting and
inspections staff meet with the
development team to capture lessons
learned and amend process accordingly?

Does the community obtain customer
feedback on the site plan approval and
permitting and inspections process and
integrates changes where applicable?

Does the community maintain an online
guide to development that explains
es, procedures, and steps to obtain

approvals?

Does the online guide to development
include the items listed on page 14 of the
Best Practices?

Does the community annually review the
fee schedule?

i

D

S/ LINKS S e
To some degree, this is
handled by the EDC, but

Overhaul of communication

needs to be better process, whatever that EDC, John Tracy
coordinated between the entails
Not currently ! See below ; See below

Not currently, but this can | Discuss with John and
we written into the existing | Planning Commission,
documentation. This would | decide on annual «msm.é

be John Tracy and the date/process
___planning commission o

Development review is a
ving process, once we have !
the documentation formally

updated and a review
process in place, changes |
_can be made officially

Update documenta

This can be added into the
official process, especially as
more developments occur

Adhere tofg LOS gather John, EDC, Community
documentation, create :
! engagement

guide! |

In development

3 They do not meet annua ly,
but the fees are updated. ¢ " John Tracy, Planning

Can add fee schedule i 4 Commission, City Staff
updates to other annual | : ’

review

2016-

2015

2015

2015

2015

2017

2016

2016

2016

2016
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Is the fee schedule updated to cover the
i community’s true cost to provide services?

Can be updated annually

Create annual review
process, probably i
with site plan review

John, Planning
commissioners, city
staff

2015-2016




image14.jpg
Best Practice Four:

Do board and commission applications
outline expectations and desired skill sets
for open seats?

Does the community provide orientation
packets to all appointed and elected
members of development related boards

and commissions?

Does the orientation packet include all
relevant planning, zoning, and 1
development information? '

Does the community have a training
budget allocated for elected and app:
als and staff?

ted

offi

How does the community identify training !
needs and track attendance of the
governing body, boards, commissions and

staff?

that assist in accomplishing stated goals
and objectives?

Recruitment and Orientation

City Staff, Sheryl,

Peggy, Sandee 2015 - 2016

! Upon website
City Staff, Sheryl, i

Update website Pegay, Sandee completion —
2016? :
If not, develop alongside City Staff, Sheryl,
website documentation? To be updated Peggy, Sandee 2016
Once packet is created and nMMﬂ:mNﬂngﬂMwﬁ:hmMm
updated, include language 55 5 s " City Staff 2016-2017
s required vis-a-vis P&Z requirements,

e | _updatedas needed e S
Determine what training H
needs would be and how "

Unclear Fruchibidgat requlrad— City Staff 2016+
i technical assistance?
[
Create program, or find a |
Faci mmm._o: by Ford for similar program m.m a model. City Staff, Ford Institute 2016+
training purposes Attendance tracking can be
updated on website? ;
See above City Staff, Ford institute ©  See above
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How does the community encourage the
governing body, boards, commissions, and
staff to attend trainings?

How does the community share
information between the governing body,
boards, commissions and staff?

Do training participants share information
with those not in attendance?

Does the community hold collaborative
work sessions?

Does the community conduct joint
trainings on development topics?

Does the community meet annually to
review planning, zoning, economic and
redevelopment benchmarks?

TBD if/when program
comes into being

No official program in place

Complete the website

update and cross-post

resources from groups,
staffs and commissions to

Another website
opportunity!

as a model? Progress
reports, meeting notes, etc

Create official n_.onmmu.v,

RRC is a good collaborative
starts for the City of Albion,
as the need arises, we can
create a model for trainings
and information

We haven't established
official benchmarks, per se,
but formalizing of this
process needs to happen

Use RRC steering committee

i
|
|
i
i

City Staff

City Staff, others?

City Staff

TBD

TBD

2016+
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Best Practice Five: wmam<m_003m2 Ready Sites®

Updated list is available, just

Does the community maintain an updated | : needs to be published to
t of high priority sites to be redeveloped? | standards — what are the
| standards?

Does thé community gather preliminary

background information for prioritized !
redevelopment sites, as found in the best |
practices? |

Double check best practices

Has t nity has devel i
he community has de onm.n a | EDC can do this, based on
for the priority redevelopment sites that
. : i i feedback. Some areas
include outcomes and specific development ; e
- i ] require re-visioning.
criteria?

| The EDC, possibly the land
i bank.

Not yet. Will need to
determine

redevelopment
how has the community required ad
public engagement? H

Does the community identify available
resources and incentives for pri zed
redevelopment sites?

EDC has done t!

Has the community determined the levei of |
support it will give to a project, basedon  :

Format to specifications

Another opportunity for
some kind of community
engagement. What vision
do we have for opportunity
areas?

Meet to determine how
best to pursue this step

TBD —input required for RD
sites

Done i

Click here to enter
text.

EDC, but Community
Engagement Team for

] 016
finding out what the 4
important sites are
See above 2016+
EDC LandBank | 2016+
£DC, Land Bank 2015-2016

EDC, Land Bank | 2016+
EDC ! N/A
! N/A

EDC |
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support from other partners for projects road once the RD site$ are
including the institutions listed in the Best targeted and some vision
Practices? for the area exists

EDC, Land Bank I 2015-2016+

i |
Has the community gathered financial i i ! This will come down the |
i
i
i

i Will check w/ best practices

] Has the community assembled a "Property

i
Information Package" that includes or Needs tobe done.to RRC

in progress, needs

i 2 e 3 5 i . Som i 2016
i lentifies the criteria listed in the Best Pes but prograss some formatting
. information is compiled.
Practices? i

By R o T TR R - .
Are the prioritized redevelopment sites Available on EDC and state Click here to enter £0C | Click here to
actively marketed? websites : text. ! enter a date.
Yes, but not necessarily eDC Click here to

everything needed. enter a date.

cssnss s el ssserpas e e e b,
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Best Practice Six: Community Prosperity

Does the community have an approved
economic development strategy, whether as
a standalone document or part of the master
plan or annual budget?

How does the economic development
strategy coordinate with the master plan and
capital improvements plan?

Does the economic development strategy
identify the unique economic opportunities
and challenges of the community?

Does the economic development strategy
contain goals/actions, implementation steps
and tools for the identified opportunities and

challenges?

Does the economic development strategy
identify responsible parties and timelines?

Does the economic development strategy
coordinate with a regional econo
development strategy, if applicable?

Is the economic development strategy
accessible online?

When does the community annually review
the economic development strategy, report
on the stated benchmarks and amend the
strategy as needed?

No standalone document,
not developed within the
context of the master plan.
TIF plan exists and can serve
as a potential model

EDC, community
engagement

EDC, planning

? ! 2016+
See above , Develop from TiF plan? _ OISO
See above £DC : 2016+
! 2016+
See above plan EDC
- e e T S
See above i See above EDC i 2016+
i i i %
i
To some degree, will need H 4 :
:  to improve conformance See above H EDC ' 2016+
with RRC if necessary i i
- - S S - o s
! Website updated — EDC site, © | 2016+ {upon plan
g Notyet : City, or both? : EDC | completion)
: i
Not formally i Schedule for review to be 2016+ ;

ity Staff
i implemented within plan | DG Gty St
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Has the community developed a marketing
strategy?

Does the marketing strategy identify
marketing opportunities and specific
5 strategies to attract businesses, consumers,
: and real estate development to the

How do the marketing strategy objectives
strive to create or strengthen an image for
the community, heighten awareness about

the community, and attract and retain
businesses?

How does the community coordinate
marketing efforts with local, regional, and
state partners?

Does the marketing strategy include spe
approaches to market the community's
prioritized redevelopment sites?

Is the community's municipal website
updated regularly and easy to navigate?

Is the community's development information
grouped together on the municipal website?
% Does the community's website contains or
& link to the information listed on page 20 of
the Best Practices?

|

EDC, Sheryl, Gregg,
Amy DeShon

Talk w/ MEDC to determine
specifications

Handled in-house at EDC,
not written down.

EDC, Sheryl, Gregg,
Amy DeShon

To be implemented, discuss |
| w/ MEDC ]

EDC, Sheryl, Gregg,
Amy DeShon

Regular contact w/ MEDC
and regional partners

Click here to enter text.  , Click here to enter text.

Need to implement RD

Redesign in progress

Redesign of Albion website
in progress, EDC website
has some of this

Inform designer of need

| 2016+

2016+

1]
&
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redevelopment ready
communities”®

o B2

RO Sadte ol

INTRODUCTION

Redevelopment Ready Communities® Best Practice 1.1 evaluates

community planning and how a community’s development

vision is embedded in the master plan and other reiated plans
such as the capital improvements plan, downtown plan and
corridor plan. Comprehensive planning documents are a
community’s guiding framework for growth and investment.
The RRC program, based on state legislation and best practices,
requires that the master plan is up to date and reflects a
community’s desired direction for the future. Michigan law
requires that an adopted plan be reviewed at least every five
years. This guide was prepared to help communities determine
whether a comprehensive plan needs to be updated based on
MPEA and RRC requirements and how to review the plan for
potential updates. In addition, the RRC best practices require an
annual review to keep implementation moving forward. This
review could include a report to the local legisiative body on
implementation progress and future goals and offers a chance
to refresh officials and inform new members about the plan and

its components.

TABLE OF CONTENTS

INErOUCHION cuverieeriis it isias s s ses s en s sebsstasns s be s seesnaa s s e sr s e ssan e aarasonsnees

RRC master plan update BUILE ...cueireemeserimmsssimimesnmmminsse i

Master plan update review table ... 7
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UPDATE GUIDE
RRC Master Plan

ANNUAL REVIEW AND

Redevelopment Ready Communities® (RRC) supplements Michigan legislation in
this guide with recommendations on the master plan review and update to help

streamline the process, create better plans, and support better implementation of REPORT
plans. The Michigan Planning Enabling Act (MPEA) outlines requirements while

the RRC program provides recommendations. Meeting the RRC best practice D\/ Annual review
criteria is required in order for a community to become RRC certified. Contact the

RRC team or your municipal attorney should there be any confusion on what is D\/ Annual report
required by law and what is required to meet the RRC best practices. Beyond
meesting state requirements, updating your community master plan is important for m\/ Report to elected body |
maintaining a community vision that municipal staff and officials can reference : z
during decision-making. Taking a regular look at the master plan can keep staff, D\/ Joint meeting

officials, and the community on-track for implementation.

MPEA

The Michigan Planning Enabling Act (Act 33 of 2008; MPEA) provides the legal basis for the
master plan. The act outlines requirements for the preparation, content, public review, adoption
and regular review of the plan. Key objectives of a plan as outlined in the act include:
* Create a plan that guides development that is coordinated, adjusted, harmonious, efficient, and
economical and that best promotes public health, safety and general welfare;
+» Make careful and comprehensive studies of present conditions and future growth with due regard
for its relation to neighboring jurisdictions;
+ Consult and cooperate with representatives of adjacent local units of government, departments of
state and federal governments;
* Address land use and infrastructure issues and make recommendations for physical development;
* At least every five years, review the plan to determine whether to amend or readopt the current
plan or adopt a new master plan;

The act also outlines requirements for the process of amending an adopted plan or adopting a
new plan.

RRC

An updated master plan is essential to articulating the types of development the community
desires and the specific areas where the community will concentrate resources. RRC evaluates a
plan based on the following:

« The governing body has adopted (or re-adopted) a master plan in the past five years.

» It reflects the community’s desired direction for the future.

+ It identifies strategies for priority redevelopment areas.

« Tt addresses land use and infrastructure, including complete streets elements.

+ It includes a zoning plan.

« It incorporates recommendations for implementation, including goals, actions, timelines and responsible parties.

* Progress on the master plan is annually reported to the governing body.

« It is accessible online.

&
redevaiapment. runn;gség
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UPDATE GUIDE
RRC Master Plan

Annual review and report

Communities should review their plan annually to ensure staff and elected and appointed
officials have an understanding of their planning documents. This background information can
help orient new officials and lead to more consistent and supported decision-making. While the
planning act requires review at least every five years, communities should annually consider
discussion about the plan, conducting a review of progress made, implementation made the
previous year, and priorities for the upcoming year. Also if there is an annual update to the
capital improvement plan (CIP), relevant master plan recommendations should be reviewed and
promoted to the CIP preparers.

The following should be reviewed by staff and the planning commission:

V Review goals and major recommendations.

Accomplished Still relevant Mmendations:

High priority of the year GOAL : PROGRESS : PRIORITY

v/ Review action table and progress toward completing this year’s priorities.

Some actions may need to be broken down into more manageable subtasks, or next steps,

with responsibilities assigned to different staff or departments. Examples: 1. Map rezonings to
O dccomplished see if they are located in similar

Still relevant

Does your plan have an action

Task for upcoming year
Task for future year

table? If not, create one using

any actions provided for each
Next steps goal and recommendation.-Make

sure to provide the department
or person responsible for‘
Responsibility completing the task.

V Review prior year’s rezonings and development decisions. Discuss if there
are any trends that need to be addressed.
and follow the plan’s future land use; 2. Discuss any development proposals where the
plan did not provide enough direction to assist in a decision or if the plan did not provide
enough flexibility to welcome an opportunity.

v Identify any potential plan amendments to work on for the upcoming year that can be
prepared and adopted then incorporated at a later date when the master plan is updated.
This could include:

Subarea plans, studies prepared that need to be incorporated in the plan, or planning
topics that need fo be added or refreshed such as complete streets or placemaking.

vedeselopment ready 53
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UPDATE GUIDE

RRC Master Plan

v Identify any zoning ordinance updates to undertake in the coming year.

v Review the update checklist at the end of this guide to decide whether the plan needs to be
“opened up” and officially updated.

Annual review and report continued

This review could be documented as part of the annual report that is required by the MPEA
Section 125.3819 so that once the five-year period is over, the interim years’ activities can be
summarized when deciding whether the plan needs to be amended. This annual report is
intended to be presented to the legislative body and should include the following:

v Membership

v/ Number of planning commission meetings

 Master plan implementation

v Zoning ordinance map and text amendments

v Major development reviews (including a brief description, whether it was approved and
date of action)

v Priorities for upcoming year

Communities have found success in having an annual joint meeting of the governing body and
planning commission to summarize the year’s accomplishments and set priorities for the next
year, Some communities also include their DDA, ZBA, and other applicable boards and
committees. Topics of discussion may include:

+/ Refresh officials on what a master plan is and what the adopted plan entails.
v Recap development, projects and progress made in the previous year.
V' Summarize actions that were completed in the past year and the upcoming year’s action

priorities.

v Incorporate a presentation on a hot topic (complete streets, RRC, form-based code).

B
redovelopment rendy é g
cor 5 ﬁ

-
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chapters, subareas, the future land use map and/or text, implementation steps, and/or RRC components.
The first section of the checklist can be used as a checklist for the annual review and report as described above.

AENTATION/LIN

UPDATE REVIEW TABLE

RRC Master Plan

Use the table below to help consider whether your plan needs an overhaul, a refresh, or to add or replace sections of the plan.
A refresh is for those that just require minor changes throughout the plan. Section additions or replacements may include new

CRITERIA.

Have development patterns changed significantly
since the plan was written and adopted?

s No

- COMMENTS/DOCU

Does the adopted zoning ordinance align with the
goals of the plan?

Have there been any major changes, such as utility
lines, major road improvements, large development
approvals, etc?

Have there been instances when the planning
commission or elected body has departed from the
plan?

Are the goals and priorities of the plan in sync with
the goals and priorities of appointed and elected
officials?

Does the plan address the location and types of
land uses frequently requested?

Have there been other studies completed that
change the relevancy of the plan?

Have community goals or vision changed since the
plan was written?

Are recent best practices integrated? (i.e.
Complete Streets, Placemaking, Sustainability,
Missing Middlte Housing, Local Food)

L]

Is the background data relevant and reference the
most recent decennial census data and up-todate
local data?

L]

|

Is it user-friendly with clear organization and
graphics?

Does it reference goals and objectives for a
downtown area?

VNN RN RN PN LN G O I RN N

Is there an implementation plan including a CIP
plan?

O 0 g
Oo{oig

i

i

redmvelopment seady ﬂ
o §

Sran s
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\/ Are a zoning plan and zoning objectives included? | — |___

\/ Is a redevelopment strategy provided? ] ,_

UPDATE REVIEW TABLE

RRC Master Plan

Annual | 5-year IA P "' /Yes No  COMMENTS/DOCUMENTATION/LINKS

Are priority sites for redevelopment and a strategy | — I_

for implementation included?

Have there been changes along the community
borders?

Is there upcoming major (re)development
\/ {corridor, transportation, university/hospital,

utility, vacated sites, or industrial)?

Do policy and recommendations support a safe,
efficient multi-modal transportation system?

1

O |a
O 0 |0

Do permitted uses support the job market and
reflect the local talent pool?

redevelopmont. roady
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REVIEW AND UPDATE PROCESS

One provision of the MPEA requires the planning commission
to review its current plan at least every five years. At that
review, it should be determined whether any amendments are
needed or whether the process for a new plan should be started.
The act does not require that the entire “coordinated planning”
process be followed simply for a review of the plan. No
notifications need be made to conduct the review. Instead, the
planning commission need only conduct the review and
document that fact through the minutes of the review meeting.

Although the five-year review requirement may be
considered perfunctory, a necessary “fill in the blank” action,
communities should take advantage of this opportunity to
thoroughly review the plan and make sure it is still relevant to
today’s conditions. A table is provided below to assist in the
decision of whether to proceed with an amendment or a
complete overhaul. Generally, the goals, objectives and future
land use plan should be carefully reviewed to contrast with
current development trends as well as any major changes or
diversions from the plan that have taken place in order to
consider whether the plan needs to be updated.

If, after the review is conducted it is decided that changes are

indeed necessary—the process outlined by the planning act

must be carefully followed. It may be a good idea to have a joint

meeting, public or stakeholder workshops to review the current
plan and discuss the level of change needed. If the plan needs an
“overhaul,” the process will require a 63-day review period. An
update, or “refresh,” requires a 42-day review period. An update
is appropriate if most of the plan assumptions and
recommendations are still valid and only minor updates or
additions are required. Once the plan is updated and adopted, it
should be posted on the internet to make it accessible to all
online.

Five-year Master Plan

CONSIDERATIONS WHEN
UPDATING YOUR PLAN

¢ A plan is a balance between technical evaluation

and public preferences; between fiscal realities
and bold ideas.

 Does your plan consider and integrate the current
attitudes of the residents and business interests?

* For more information on how best to include
public participation as part of your plan update,
see the RRC’s public participation guide.

¢ Keep in'mind how the plan will influence the
zoning ordinance and other regulations.

* Who has jurisdiction over capital improvements?
RRC encourages collaboration across departments
in preparing the CIP so make sure to fully engage
the engineering or public works department in
the planning process.

« Updating census data alone is not reason to open
up your plan for an amendment.' When updating
your plan, think about what data will be most
important in influencing planning decisions, Only.
include data that are applicabie to.understandin
the planning context and recommendations.

redevelap
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CITY OF ALBION PLANNING COMMISSION
REGULAR MEETING
TUESDAY, SEPTEMBER 15, 2015
COUNCIL CHAMBERS
6:00 P.m.

AGENDA

I. Call To Order (Reminder: turn off cell phones)
II. Roll Call of the Commission
1. Approval of Prior Meeting Minutes — August 18, 2015
V. Correspondence
V. Order of Business
A. Redevelopment Ready Community (RRC)
1) Overview (Peggy Sindt)
2) RRC Master Planning Guidelines
3) MOTION -- Recommendation to Council
B. Miscellaneous ltems

‘C. Excuse Absent Commissioners

VI. Citizen Comments (Persons addressing the Planning Commission shall limit
their comments to no more than 5 minutes. Proper decorum is required.)

VII. Adjournment

., PLANNING COMMISSION PUBLIC HEARING PROCESS

1) The Planning Commission Chair opens the hearing
2) Chair summarized the process
3) Staff presents report on applicant’s request
4) Chair reads any correspondence into the record
5) Public speaking portion of hearing
e Individuals in support
* Opposition speakers
e Questions & rebuttal (directed through the Chair)
« Public speaking portion of hearing closed
6) Finding of facts
7} Board begins deliberations
8) Motion is made
9) Roll call vote taken
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Best Practice One: Community Plans and Public Outreach

Has the governing body adopted a master

plan in the past five years and how does

the plan reflect the community’s desired
direction for the future?

Is the master plan accessible online?

Does the master plan identify a strategy
for redevelopment or has the governing
body adopted a redevelopment plan?

What priority redevelopment areas are
identified in the redevelopment plan? |

Does the redevelopment strategy/plan

include goals/actions, implementa:
steps and tools for the identified priority
redevelopment areas?

Does the redevelopment strategy/plan
include a timeline and identify responsible
parties and benchmarks? i

is progress on the redevelopment

strategy/plan implementation, barriers,
and accomplishments annually reported to
the governing body? How?

No

In progress

i Annual updates from Planning |

Commission are happening

Pending plan completion

Redevelopment plan will be

coordinated with economic

development plan, pending
plan completion

See above

See above

Per bylaws, reports required

Pending Master
Plan Completion

—2016and
beyond
See above
Staff/Administrations )
, To be
Planning Commission i  developed,

2016 or later

Planning Commission

S b
and EDC, Land Bank eeanove

Planning Commission

See ab
and EDC, Land Bank ee above

Early portion of
plan
implementation
should include
this step, 2016

Planning Commission
and EDC, Land Bank

Planning Commission

| Seeaby
and £DC, Land Bank ¢ e above
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Has the governing body adopted a capital
improvements plan that details a
minimum of 6 years of projects and
improvements?

Not in place —no long term
plan in place — Technical
assistance available via MEDC

, Not in place — no long term

plan in place - yearly CIP
financing review rolled into
plan

Is the CIP reviewed annually? When? !

Does the capital improvements plan
coordinate projects to minimize
construction costs and impacts?

Not in place —no long term
plan in place

|
|

" Does the capital improvements plan
coordinate with the master:plan,
_redevelopment strategy/plan and budget?

Not in place —no long term
plan in place

Not in place - no long term
plan in place

Is the capital improvements plan
accessible online?

Has the governing body adopted a Plan from 2001 has been

downtown plan that identifies

development area boundaries? and updated
Does the downtown plan identify projects, I
include estimated project costs and a May need updating

ine for completion?

Does the downtown plan include mixed- .
use and pedestrian oriented development
elements? _

| 1 ‘May need updating

Does the downtown plan address transit | 3
oriented development, if applicable?

located, needs to be reviewed

City - Head of Public

H Click here to enter text. ices, everybody 2016+ :
i else
o o n_nv “Head of Public i :
Services, everybody 4
Click here to enter text. else — CiP should See above

include funding reviews
| annually —Gregg S| rand

City - Head of Public

Click here to enter text, Services, everybody See above
else
o T City - Head of Public | T
i Click here to enter text. Services, everybody | Seeabove

Looelse
ity - Head of Public
Services, everybody
el

location of the

nal plan,
Patrick Lopez (finding we will have
Plan will need to be updated | the plan), EDCin to see how
i general, Land Bank, extensive the
DDA board update is, or
i outright
. create a new
. — b i e e = o 208, 2016 Y
; See above - ! EDC; Land Bank; DDA See above
board
See above EDG, tand Banic DDA See above
3 board i
i d B:
i See above EDG, LandiBask, DDA See above

board
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Does the downtown plan coordinate with
the master plan, redevelopment
strategy/plan and capital improvements

Ut Has the governing body adopted a corridor :
% plan that identifies development area
boundaries?

Does the corridor plan identify projects,
include estimated project costs and a
timeline for completion?

Does the corridor plan contain mixed-use
and pedestrian oriented development i
elements? H

Does the corridor ptan address transit
oriented development, if applicable?

Create other specified plans
and coordinate

Create the plan first, of
course

fdentify Corridors — Business
Loop, Austin Ave, South 99

No plan in place ~incorporate
into master plan?

No plan in place Funding review w/ MDOT

Define transit? — public,
automobile, bicycle. Advise
w/ MEDC in order to
incorporate into plan

No plan in place

i

i
[

EDC, Land Bank, DDA

board See above
EDC, Land Bank, DDA ding plan
board, city staff for
completion
website pdate. . focnme oo
N Thisis an
extensive plan
f creation
Planning commission, requirement,
EDC, city, Land Bank needs to
{demo properties on coordinate
corridor), MDOT, DDA with existing
work on 94 BL, :
¢ 2016+for

comple

Planning commission

and MDOT See above

City, planning, MDOT,
Danielle Nelson :

Talk w/ MEDC, review

See above
plan
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Does the corridor plan coordinate with the
master plan, redevelopment strategy/plan
and capital improvements plan?

No plan in place

Does the community have a public Ummam_m _,"M“dmmﬁmﬂmm QMM“Q 2
participation plan for engaging a diverse 5 .,o<m_v i EorWATE, Bt
set of community stakeholders? PP Eoimg !
a good start

Does the plan identify key stakeholders,
cluding those not normally at the
visioning table?

See above

See above, plan will be
distributed among
stakeholders and wi
evolve through drafting
process

Does the plan describe publ
methods and the appropriate venue to use
each method?

If third parties are consulted, do they
adhere to the public participation plan?

i See above

How does the community demonstrate
that public participation efforts go beyond

|
|
|
|

Like everything else, plans will |

Practice One: 6033c:=< 1_03 and Public Oczmans

be developed accordingto ¢

Revise draft

See above

See above

See above

Planning commission

See above

" Patrick McLean, Albion

College, Elizabeth @
ACF, Gregg Strand,

Dani

— Recreation omnﬁ rww

outreach capabili
_Pplace_

Patrick McLean, Albion
College, Elizabeth @
ACF, Gregg Strand

Patrick Mclean, Albion
College, Elizabeth @
ACF, Gregg Strand

vmmm_nx Z_o_ymm? Albion

Coliege, Elizabeth @
ACF, Gregg Strand,
Danielle Nelson and Co

Patrick McLean, Albion
College, Elizabeth @
ACF, Gregg Strand,

Danielle Nefson and Co.

e Nelson and Co.

i

h

Pending

completion of

Master plan

2015-2016

See above

See above

Pending plan
completion,
2015-2016

See above
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How does the community track success of
various methods?

How does the community share outcomes
of public participation processes?

How are community participation results
communicated in a consistent and
transparent manner?

Community engagement
team, also maybe website?
Still working this out.

See above See above

Patrick Mclean, Albion
College, Elizabeth @
ACF, Gregg Strand,
_Danielte Neison and Co. .

Patrick Mciean, Al
Coltege, Eli

ee ab
ACF, Gregg Strand, 8 oue
Danielle Nelsonand Co. ©
Community .
Engagement Team ! i





