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Financial Outlook

The City of Albion is projecting that the revenue generated from property taxes will continue to
experience a slight decline in 2016 by $38,000 or four (4%) percent.

State Revenue Sharing is projected to increase $18,000 (1.7%)

In 2015, the City was able to provide employees with a one (1%) salary increase, primarily due to
the cost savings achieved from increasing prescription co-pays. We are not projecting any salary
increase for employees for the upcoming budget in 2016.
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Local Officers Compensation Commission
October 8, 2013

Present: Robert Kidder, Carolyn Gaswick, Elaine Rice, William Walsh, Sandee
MacGeorge
Absent Jim Noble
Call To Order

il

The October 8, 2013 LOCC meeting was called to order by MacGeorge at 10:03
a.m. and a quorum declared

Election of Chairman

Nominations were open for the Chairman position. Carolyn Gaswick was
nominated. Nominations were closed. Rice moved, Walsh supported, CARRIED
unanimously to elect Gaswick as Chairman.

Approval of Prior Meeting Minutes — April 7, 2011

Walsh moved, Kidder supported, CARRIED, to approve the April 7, 2011 meeting
minutes as drafted.

Review/Discussion
Al Council/Mayor Compensation

MacGeorge informed the commission that the City Manager and
department heads were currently working on the 2014 budget noting that
the City continues to look for ways to cut expenditures so citizens can
continue to receive the same services.

The commission reviewed the current compensation package of the
Mayor and Council. Compensation is as follows:

Mayor:
* Base $3,000 annually
* 540 per meeting (max 8 meetings per month)

Council:
« Base $2,100 annually
¢ $40 per meeting (max 4 meetings per month)
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Walsh moved, Kidder supported, CARRIED, unanimously to keep the
Mayor's and Councilmember's compensation as it is currently.

\ Recommendation to Mayor and Council
Recommendation to the Mayor and Council is as follows

Monthly compensation and the number of compensable meeting per month will
remain as they are currently

MacGeorge will draft a letter to the Mayor and Council for the commission's
review and approval. Gaswick will present the LOCC’s recommendation at the
October 21, 2013 Council meeting. This recommendation, if accepted by
Council, would become effective December 2014.

\i Adjournment

Walsh moved, Rice supported, CARRIED, to adjourn the meeting. Meeting
adjourned at 10:31 a.m.

Recorded By: S MacGeorge
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Mayor & Council Guidelines for Compensable Meetings

Developed by the Local Officers Compensation Commission
December 9, 2009

Compensable Meetings:

1. Special Council meetings called by Council

Example (including, but not limited to):

a. study sessions
b annual retreat

(67 special executive sessions not included at the end of a regular council
meeting, etc

2 Attendance at committee meetings if they've been appointed to the board by
Council

Example (including, but not limited to):

a. District Library Board, Cable TV Committee, Planning Commission, etc.

3 Any Official City Business

Example (including, but not limited to):

a. City/County meetings
b meetings with the college and school system, etc

Non-Compensable Meetings:

1 Social functions/meetings, including, but not limited to, banquet attendance.,
ribbon cuttings, parades, etc. should not be classified as a compensable
meeting

Approved by Council on 01/04/2010

SIMILOCC1120909 Criteria for Compensable Migs
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October 10, 2013

Mayor Domingo and Councilmembers
City of Albion

112 W. Cass Street

Albion, Ml 49224

Re Local Officer's Compensation Commission Recommendations
Dear Mayor Domingo and Councilmembers:

Pursuant to the mandate of the Local Officer's Compensation Commission, a quorum of the
Commission met and reviewed the compensation for the Mayor and Council Members. This
biennial review is done under State law to establish the compensation for elected officials
prior to a general election. Under the law, it is the role of the Commission to review the
compensation of elected officials and to make such recommendations as they deem

appropriate to maintain or change the compensation that will be in place for at least the
coming term of office of local officials.

After discussion with members of the Commission and in light of the City's budgetary
concerns, the Commission voted to recommend no change to the base compensation or the
number of compensable meetings per month for either the Mayor or Council.

Mayor
* Base $3,000 annually
« $40 per meeting (max 8 meetings per month)

Council
* Base $2,100 annually
* $40 per meeting (max 4 meetings per month)

The commission unanimously supports the continued use of the “Mayor & Council Guidelines
for Compensable Meetings” that was developed by the Local Officers Compensation
Commission in 2009

Pursuant to the Local Officer's Compensation Commission regulations, the Commission
hereby presents its recommendations to the Mayor and City Council. The Council may vote

SIm\LOCCl\Letters\101013 LOCC Recommendation
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separately on Mayor and Council changes. Unless rejected by the City Council, these
recommendations will go into effect following the November 2014 general election

| will be available to answer any questions you may have.

Sincerely,

Carolyn Gaswick, Chair
Local Officer's Compensation Commission

C Dan Bishop, City Manager

SImILOCC\Letters\101013 LOCC Recommendation
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CITY OF ALBION
Office of the City Manager
Sheryl L. Mitchell

112 West Cass Streat ¢ Albion, Ml 49224
517.629.7172 + smitchell@cityofalbionmi.gov

TO:  City of Albion — Local Officers Compensation Commission

FR: Sheryl L. Mitchell, City Manager

DA:  September 30, 2015

RE: CITY OF ALBION MAYOR AND CITY COUNCIL— COMPENSATION CONSIDERATIONS

Background

The purpose of the Local Officers Compensation Commission (LOCC) is to determine the salaries of
all local elected officials for the City of Albion, which consists of the Mayor and City Council
Members. The LOCC by both state statue and local code with this authority. The LOCC meets in odd
numbered years and reports their recommendation to the Council.

The LOCC salary determinations shall be effective 30 days following their filing with the City Clerk
unless rejected by the City Council by a resolution adopted by two-thirds of the members elected
and serving on the City Council.

The LOCCis to meet no more than 15 session days and make their determination within 45 of
their first meeting. A quorum is required.

The LOCC met in 2009, 2011, and 2013 - providing the following recommendations:

2009: Developed a Mayor & Council Guidelines for Compensable Meetings. Maximum number

of compensable meetings was decreased from 10 to 8 for the Mayor and from 6 to 4 for
Council

2011: No change in meeting compensation. “The Commission affirms payment to the
Mayor/Councilmembers for meetings in which they have been appointed as a committee
member or serving on an advisory committee/board that directly affects the City and its
citizens. The Commission unanimously feels there should be no payment for attendance of
meetings held by independent groups formed outside of City meetings.”

2013: LOCC recommend no change to the base compensation or the number of compensable
meetings per month for either the Mayor or Council.

Mayor: Base $3,000 annually / $40 per meeting (max 8 meetings per month / $320
max/month)

Council: Base $2,100 annually / $40 per meeting (max 4 meetings per month / $160
max/month)




