Memorandum

Office of the City Manager

Honorable Mayor Atchison and Albion City Council

FROM: Darwin D. P. McClary, City Manager
DATE: June 15, 2020

CITY MANAGER’S REPORT

COVID-19 UPDATE

City facilities will remain closed through at least June 19 due to the difficulties in maintaining
social distancing, health screening, work-at-home, and other requirements of the governor’s
executive orders. After June 19, we will implement a phased opening of city hall and public
facilities as may be permitted with the governor’s orders and current local health conditions. The
city will continue to conduct public meetings remotely through at least June 30.

City departments are preparing operation and facility re-opening plans.

The city is operating under the following Governor Executive Orders:

2020-26 — Income tax filing deadline extensions

2020-28 — Restoration of water service

2020-36 — Protecting workers who stay home, stay safe when they or their close contacts
are sick

2020-74 - Encouraging the use of electronic signatures and remote notarization,
witnessing, and visitation during the COVID-19 pandemic

2020-75 - Temporary authorization of remote participation in public meetings and
hearings and temporary relief from monthly meeting requirements for school boards
2020-76 -Temporary expansions in unemployment eligibility and cost-sharing

2020-87 - Temporary Extension of Deadlines for Boards of Review, County Equalization,
and Tax Tribunal Jurisdiction

2020-103 - Providing alternative notice of public hearings under Michigan’s tax
abatement statutes

2020-110 - Temporary restrictions on certain events, gatherings, and businesses
2020-114 - Safeguards to protect Michigan’s workers from COVID-19

2020-115 - Temporary restrictions on certain events, gatherings, and businesses

We continue to urge our citizens to stay home and stay safe to the greatest extent possible to
help prevent the spread of COVID-19.



IRWIN AVENUE RECONSTRUCTION PROJECT

Attached is the minutes from the June 12 project progress meeting for the Irwin Avenue
Reconstruction Project.

SIDEWALK PROGRAM FUND REVIEW COMMITTEE

The final recommendations of the Sidewalk Program Fund Review Committee for the use of the
remaining Sidewalk Program Fund special assessment monies were presented to council onJune
1, at which time council opted to proceed with using the funds to replace handicap ramps at
intersections. Council requested that the committee make a recommendation on the use of
remaining funds.

CAPITAL IMPROVEMENT PROGRAM STUDY SESSIONS

Administration will be coordinating with council for the scheduling of capital improvement
program study sessions in July and August to assist in finalizing a proposal capital improvement
plan for presentation as part of the budget process.

COLLECTIVE BARGAINING

All four of the city’s collective bargaining agreements (AFSCME, COAM, POAM, and TPOAM)
expire later this year. Council will be convening into closed session on June 15 to discuss any
particular issues or concerns council members may have with the TPOAM agreement so that
administration can prepare an initial proposal for the union, and council will do the same during
the next few meetings for the other contracts.

KALAMAZOO RIVER DARRP PROGRAM APPLICATION UPDATE

The city received notification that we were not selected for consideration to receive funding
under the first round of funding for the Kalamazoo River Damage Assessment, Remediation, and
Restoration Program. The city submitted a proposal in the amount of $250,000 to complete
comprehensive feasibility studies for the options of restoring or removing the dam. We received
valuable feedback on how to strengthen our proposal and will resubmit at the appropriate time.

SEVERE STORM

Last week, a severe storm with straight-line winds and heavy rain swept through the city. Several
trees were downed, including a large portion of a tree within the city’s street right-of-way on
Burr Oak Street that landed on the porch roof of a home. The damage to the home does not
appear at this time to be significant. City Attorney Harkness advised that the city should not
enter upon private property to remove the tree, so the property owner is making arrangements
for the removal of the fallen portion of the tree and will submit a claim to the city for processing.
DPS will make arrangements for a tree contractor to remove the remaining portion of the tree
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within the right-of-way. The city is working with the property owner, the city’s insurance carrier,
and the City Attorney on this matter.

TIRE CITY TIRE PROS FIRE

As council is aware, a fire broke out in a trailer behind Tire City Tire Pros over the weekend. Arson
is suspected, and the Department of Public Safety is investigating. While the trailer fire was
intense, the building sustained minimal fire damage.
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PROGRESS MEETING 16

PROJECT: IRWIN AVENUE IMPROVEMENTS

OWNER: CITY OF ALBION

CONTRACTOR: MEAD BROS. EXCAVATING, INC.

DATE: June 12, 2020

ATTENDEES

Name Representing Phone Email

Darwin McClary City of Albion 517.629.7172 dmcclary@cityofalbionmi.gov
Mike Lohrke City of Albion 517.990.4814 mlohrke @cityofalbionmi.gov
Scott Kipp City of Albion 517.740.3573 skipp@cityofalbionmi.gov
Mike Riddle City of Albion 517.204.8963 mriddle@cityofalbionmi.gov
Brad Mead Mead Bros. Exc., Inc. 517.795.9571 meadbrosinc@gmail.com
Mickey Bittner Wightman 269.266.2159 mbittner@gowightman.com
Kyle Owen Wightman 269.312.4859 kowen@gowightman.com

Coronavirus Impacts

City of Albion — No updates.
Mead Bros. Exc., Inc. — No updates.

Wightman — No updates.

Schedule

1. General: No work on site Wednesday due to heavy rain. Saturday work is scheduled for this week.

2. Water Main: Only two connections to existing mains at Eaton Street and the Superior Street crossing
remain. Contractor plans to begin Superior Street crossing this coming Monday. Eaton Street
connections will be completed once all house service connections have been completed.

3. House Service Connections: All new services have been installed to the R.O.W. line. 318 Irwin Ave.
connection to house will be completed today. Three other house connections at 107, 105, and 101 Irwin
Ave. will be completed later. Mead will complete 107 and 105 today with 101 to follow tomorrow. The
plumber (Traditions Plumbing) is expected to return on Tuesday to complete the private reconnections.

4. Storm Sewer: Storm sewer installation at Dalrymple Street was completed this past Saturday. This
completes all planned storm sewer work for this project.

5. Road Grading / Building: Grading began this week Thursday near Woodlawn Blvd. Contractor is
currently working east towards Dalrymple Street, rebuilding roadway as they go. Mead Bros. has two
crews working and completed about 200’ yesterday. They will continue to work on the road building.
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PROGRESS MEETING 16

Superior Street Crossing

1.

Detour route will be set up and the intersection of Irwin and Superior will be shut down first thing Monday
morning. Pavement removal will begin immediately following. GEBS will bring the detour signs out on
Monday morning and hope to have the detour set up and the intersection closed by mid-morning.

Contractor has been authorized to use 6” water main and fittings to make the connection to the existing
main. 12” water main will be installed to a point just west of existing storm sewer running north — south
on Superior Street.

Existing roadway section on Superior Street will have to be replaced in-kind. Likely existing section is
HMA over concrete. Martin J has been scheduled for next week Friday (June 19"). Lakeland Asphalt
has been scheduled for Wednesday of the following week (June 24"). This will give a tentative date for
final completion of the crossing as Wednesday, June 24™. If a concrete base course is present,
Wightman will cast extra cylinders to break for strength testing. If the required compressive strength is
not attained by June 23, the opening of the roadway may be postponed until such strength is achieved.
If the pavement section is HMA (hot mix asphalt) full depth, then the re-opening of the intersection may
be accelerated, depending on weather and availability of Lakeland. Mickey told Brad to use 22A gravel
as a base material if only HMA is present.

General Comments

1.

Traffic —
a. No traffic issues to report at this time. Grading operations take the entire width of the roadway
but are concentrated in one block at a time. Local traffic may have minor inconveniences.

2. Other Items:

a. Pay Estimate #6 was sent out Monday of this week.
b. Pay Estimate #7 will be sent out the first week of July.

The next progress meeting is scheduled for Friday, June 19 at 11:00 a.m.

The meeting was adjourned at 11:30 am.
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